Council on Aging and Human Services   

Board Meeting September 18, 2014

Present: Vicki Lowe, Director, Chairperson Joann Pratt, Vivian Pitts, Wendy Haney, Betty Travers, Millie Greene, Ann Alibrandi, Lloyd Gibbs, Bob Murphy and HESSCO representative Helen Rice

Absent/Excused:  Collin Haney

Meeting called to order at 5:00pm
Minutes from June 19, 2014 accepted

Bob Cutler was the guest speaker and reviewed the open meeting law.  He stressed that any new item that was to be discussed should be put on the agenda for the next meeting.    He made it very clear that although we were not a Board that was observed such as the Selectmen, we should follow these rules so there would be no cause for legal suits.

Election of Officers:   Joann Pratt was nominated for Chairperson by Vivian and seconded,   Lloyd Gibbs was nominated for Vice Chairmen by himself and seconded by Joann Pratt, and Ann Alibrandi was nominated for Secretary by Joann Pratt and seconded by Vivian the slate was voted on and it was agreed by all.

Budget:  Randy reported at Dept. Head Mtg. today that the management reports have been delayed because of the change-over to Munis payroll which is done in-house.    
As of July 1st Ken Levy ‘s 19 hour position is coming out of the salaries budget. Bill, Randy and Vicki met about paying him an additional 10 hours out of the formula grant. We decided that we would add transportation coordinator responsibilities  to his 29 hours/ wk, now funded through both sources.  Vicki has been able to add more hours to the drivers, giving us coverage Monday through Friday with the car and the van.  The additional driver hours are paid by the formula grant. 
Director’s Report:   
· Enhance Fitness is a program that Vicki is collaborating with the YMCA.  They received a grant funding to train their staff on this new evidence based program.  We are able to incorporate it into 3 existing classes.  Seniors commit to 3 days/wk. of exercise in these designated classes.  It has dramatically increased class attendance.  Many of the Aging Mastery people have taken advantage of it.
· We have started Coffee & Conversation with the Town Manager, at Bill Keegan’s request.

· While chorus was on break this summer, Vicki started a 10 week Zumba Gold class in their time slot. It was very well received and Vicki has worked it into the regular weekly schedule starting this fall.  They average about 14 attendees.

· Jeanne Bonneau & Faye Sullivan will be resuming Line Dancing class for the month of October.

· Joanne will be hosting a Harvest Tea on 10/2.

· In our TRIAD group meetings it was decided that we would have a ‘Senior Services Fair’ with non-profit vendors who offer services/ programs/ equipment that helps seniors living at home.   There are 20 vendors who have RVSP that they will attend or provide information for a table.  TRIAD will be providing the refreshments.
· HUGS Annual Walk is on 10/18 at the Public Safety Building at the Garden of Courage. It is a 1 mile walk, will be family friendly, touch a truck, face painting.  

· Aging Mastery Program (AMP) is having a pilot Life Enrichment program for AMP grads.  The purpose is to test the curriculum to see if this would be a good feature to add to the program.  It will be 3 educational session about money management, financial planning and preventing financial abuse.  This will be a sub-grant agreement for $2000.00 from NCOA.  The grant foundation will be connecting us with Certified Financial Planners, mostly retirees. They will work pro bono and there is a no selling or promoting any products agreement that has been worked out with NCOA.

Human Services Statistics,  Comparing statistics  for the same time period last year, the number of clients served is up by 18% (from 141 to 172) and the number of interactions is up by 24% (from 359 to 472).  >/=60 clients 17% ~ interactions up 22%; <60 clients up 28% ~ interactions up 36%.
 Helen read the report from HESSCO she also informed us that there was a new president of the Board.  She also told us that there many staffing changes. Helen told us that HESSCO was looking into a new program in conjunction with the local police to help with seniors with dementia from wandering.    Bateman has received the contract for the meals for three years.   Millie made a motion the report be accepted and Vivian seconded all were in favor.

Friends Update, have paid for  excise instruction in the amount of $100 and electric key board for Carl Annon Court.

Old Business:   Senior Tax Work Program the Attorney General Office said we can only pay minimum wage.  Vicki has met with the active workers today to discuss changes, answer questions.

New business:  Vicki asked “What do you see as needs for our building?”   Projects Vicki would like to consider: parking lot bumpers; create drop off area for van in front of the building; will need new picnic tables in spring.  Bob discussed the parking lot bumper and he said they were not working out and should be replaced or taken away.   Bob also said the sign out front needed work.   Vicki asked the Board should she go forward to find out what should be done with the parking and drop of for the Van.  She stated that she would have to ask the Friends to pay for this.   Vicki asked the Board if they wished her to discuss this with the Friends before she went any further.   Ann made a motion that the Friends should be talked to first to see if they would fund this project, Bob seconded it and all favor.
Meeting Adjourned at 6:30pm
Respectfully submitted,

Ann Alibrandi

