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APPENDIX A

DEPARTMENT/Description
INFORMATION SYSTEMS
Equipment
Relocate Fiber Hub from Town Hall to Data Center

CONSERVATION
Facilities
89 North Street Rental Property Repairs

MUNICIPAL BUILDING
Equipment

FIRE
Vehicles & Equipment
42 Self Contained Breathing Apparatus-Final Pmnt
Command Vehicle
Thermai Imaging Cameras

CENTRAL DISPATCH
Equipment
Fower Phene for EMS Dispatch

ANIMAL CONTROL
Vehicles & Equipment
Ford F150 Crew Cab 4WD Pickup

PUBLIC SCHOOLS
Vehicles & Equipment
Computer/Software/Printer Upgrades & Replacement
2 Schoo! buses
Network Switch Upgrade (3 Year Build Out}
4 Copiers
AMS - Wireless Infrastructure Installation

PUBLIC WORKS

Vehicles & Equipment
6 Wheel Dump/Sander #19
1 Ton Diesel Rack Truck #30
Used Asphalt Spreader
Manhaole/Catch Basin Cutter Backhoe Attachment
72" Mower

Infrastructure
Street Reconstruction
Sireet Reconstruction
Street Reconstruction

HISTORICAL COMMISSION
Faciiities

Memorial Hail Roof Replacement
Memorial Hall Copper Guller & PVC Downspout Rple
Restoration of Civil War Sentry Statue atop cupola
Memoriat Hail Ceiling Repair
Memorial Hall Restoration of Windows
Masonry Repair: Memorial Hall, Reservoir Bldg
Memorial Hall Restoration of Flooring/Asbestos Abtmr
Memorial Hall Preservation & ADA Assessment

WATER

Vehicles
Ford Escape

infrastructure
Hill St Water Tank Rehabifitation
Water System Improvements and Rehab
Mechanic S8t Water Improvement Project
Chlorine Contact System for Pumping Station #2

SEWER
Infrastructure
Inflow & Infiliration Study - IMA Requirement

TOTAL

FY 15
C.LP. Plan Funding Sources
71,150 Free Cash
16,500 Free Cash
250000 REMOVED
206,628 Ambulance Receipts
£3,676 Ambulance Receipts
34,500 Ambulance Receipts
47,500 Free Cash
32,334 Free Cash

168,750 Free Cash
160,000 Free Cash
156,938 Free Cash
40,000 Free Cash
40,000 Free Cash

Free Cash
Free Cash
Free Cash
Free Cash
Free Cash

175,000
60,000
40,000
30,000
30,000

618,215 Chapter 90 Roads Program
610,782 Free Cash {accumulated from Meals Tax)
269,000 Meals Tax Receipts

55,000 Free Cash

25,000 Free Cash

25,000 Free Cash

25,000 Free Cash

50,000 $45,000 Free Cash, $5,000 from Grant
50,000 Grant Funded

50,000 Grant Funded

70,000 Grant Funded

25,000 Water Receipts

1,000,000 Pricr Year Water Capital Appropriations
450,000 Water Receipts
350,000 Water Receipts
200,000 Water Receipts

100,000 $50,000 Sewer Receipts, and $50,000 Retained Eamings

5,335,973



