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OUR VISION:  To remain in a constant state of preparedness, able to assist and protect our community during incidents relating to fire and technical rescue, medical emergencies, weather related dangers, mass casualty incidents, hazardous materials release and events linked to terrorism sources – being able to immediately mitigate using existing human and equipment resources.

OUR GOAL:  Persevere through continued program development and implementation, Fire Prevention Practices, Training, Planning and revising organizational strategy, as necessary.

OUR MISSION:    Foxborough Fire and Rescue personnel, acting as the life safety responders for the citizens and visitors of our community, will mitigate a variety of urgent situations, accepting risks to save lives, preserve property and safeguard the well-being of its employees while maintaining a safe and professional approach.

We are a moderate size community with big city challenges.

During 2008 Foxborough Fire and Rescue personnel responded to a total of 2727 emergency incidents as well as many other calls for service.  These include:  inspections, plans review, permit issuance, Public Education Programs and Fire Safety/EMS Details.  We are an extremely busy department.  Greater than 50% of the time we are responding to multiple emergency calls that are received within minutes apart.  Many times we handle 4 and 5 emergencies before the first one is terminated.  Personnel working detail assignments at Gillette Stadium responded to over one thousand calls for service.  The nature of the responses entailed medical emergencies, fire emergencies, inspections and investigations.

I am very much in favor of community growth and new business expansion.  Considering the development already underway and the projection of future construction being discussed, our community will realize great benefits.  This much desired growth does, however, impact the public safety departments.  We can also expect the demand for our services to continue to increase.  Using one example:  From January 1, 2008 to December 31. 2008, we responded to 152 emergency calls for service at the Patriot Place Mall Complex.  110 of these incidents occurred from July 1 through December 31, as various stores and restaurants received their occupancy.  Increased call volume is a direct consequence of community growth.
This year personnel completed several grant applications:  The Fire Act Grant, The Safe Grant and the Firefighting Equipment Grant.  Captain Buckley, Firefighter Kelleher, Firefighter Phaneuf and Firefighter Lucas completed these projects.  The applications included structural gear for all personnel through the Fire Act Grant, totaling $45,000.00.  We did not receive this grant.  The Firefighting Equipment Grant totaling $7,792.00 and a Safe Grant for $4,464.42 for fire safe education in our schools has been received from the Executive Office of Public Safety.

Also, our radio system has undergone major changes.  Acting Captain/Paramedic James Grenier and Reserve Police Officer Richard Wright have spent many hours updating our radio system.  Their efforts have enhanced our communication capacity and have made the emergency scene a safer place to operate.

Foxborough Emergency Management Agency continues to meet on a monthly basis.  Personnel completed the annual hurricane drill in June and attended 10 other drills during the year.  We also distributed educational materials at the Founder’s Day festivities.  The Greater Attleboro Regional Emergency Planning Committee is formally established and convenes meetings on a quarterly basis.  This organization replaced the Local Emergency Planning Committee.  The All Hazards Mitigation Plan is at the final stages of completion and was presented for discussion to the Board of Selectmen at their November 25, 2008 meeting.  It now has to go to the Federal Emergency Management Agency (FEMA) for review and certification.  Then it will be presented to the Board of Selectmen for their approval and acceptance.

In conclusion, I would like to thank the Board of Selectmen and Town Manager Andrew Gala for their continued support of our efforts serving this thriving community.  Special thanks to all the personnel of Foxborough Fire and Rescue for your collective efforts towards the forward progression of our fine organization.  You serve the citizens well. Great Job!

FOXBOROUGH FIRE/RESCUE & EMERGENCY SERVICES-2008
FIRE PREVENTION DIVISION
Steven M. Bagley, Deputy Fire Chief

The Fire Prevention Division of the Foxborough Fire Department has experienced its busiest year in recent memory mainly due to the Route 1 development, Gillette Stadium and other large projects such as Chestnut Green.  Several others including the Lodge at Foxborough are on the near horizon as well and will require a large time commitment for those in charge of code compliance.  Department members spend many hours on plans review, pre-construction meetings, fire alarm and sprinkler inspections.  In addition, there has been a fair amount of new residential construction which also requires plans review and fire alarm inspections.  With all the new construction, our citizens certainly have a wide variety of choices when it comes to shopping, dining out and entertainment.

Our number one goal, however, remains the safety and protection of those who live and visit our community.  As always, the prevention of fires and accidents due to the many hazards in our society is of utmost importance to us.  We believe that through working cooperatively with our citizens and businesses, we can achieve a high level of safety for everyone.  Being educated about the hazards around us will increase the awareness of what it takes to prevent a tragedy from occurring.  For example, an awareness of the dangers of carbon monoxide poisoning has been a top priority through various newly adopted state regulations.  We believe that required detectors are responsible for saving many lives on a regular basis.

Members of our department conduct various types of residential and commercial fire safety inspections.  Examples of those include:  smoke and carbon monoxide detectors, oil burners, propane gas storage, fuel tank removals and installations, tank trucks, commercial fire alarm and sprinkler systems for new occupancies, public assembly inspections, as well as other state mandated quarterly inspections, to name a few (see attached).
Our Community Education Coordinator continues to be Firefighter/Paramedic Rob Lucas,  Rob and his assistants have spent many hours in the schools delivering the S.A.F.E. Program (Student Awareness of Fire Education) and other educational activities.   Classes were conducted on general fire safety, as well as hazard recognition and prevention in and around the home.  Students are taught what hazards can be present so that they can act properly if an incident occurs.  In addition to working in the schools, other programs are regularly provided b y our personnel for groups such as local scout troops, the Foxboro Triad, and occasionally programs at commercial venues.

In conclusion, as always, I would like to thank all the men and women of the Foxborough Department of Fire & Rescue for their support.  They strive to work very hard to deliver the best possible Fire & Emergency Medical Services to our citizens.  We also ask that our citizens continue take fire safety very seriously and be extra cautions and aware of the many hazards in and around the home and  workplace.  Finally, please feel free to contact our office if you have any questions or concerns.
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TRAINING DIVISION

Firefighter/Paramedic Peter J. Phaneuf

Training Coordinator

The members of the Foxborough Fire Department completed numerous hours of training over 2008, in spite of financial constraints. 

The fire service is constantly changing to stay up to date with changes in technology as well as building construction. This year, a large amount of the training was directed towards handling possible incidents at Patriot Place. This project presented many challenges to the men and women of the Foxborough Fire Department that had not been previously encountered. These challenges included a large retail plaza, a movie theater, and a four story medical facility. To address some of these challenges the department looked to outside resources for training in these areas. Chief of Operations for the Providence Fire Department, Michael Dillon, conducted training on “High Rise Incidents.” This training gave the members of the department a foundation to work from in the event of an incident in one of the larger buildings and/or fire situations in the underground parking and loading dock areas. Michael Viera and Keri-Leigh Doiron, from Brigham and Women’s Hospital, conducted training regarding the MRI equipment that will be located at the new Partners Healthcare Center. They reviewed the dangers that this equipment can present to emergency responders during both fires and medical emergencies.

 In addition, members of the department worked with members of Brigham and Woman’s Hospital and Gillette Stadium to develop an emergency operations plan for this facility. The Foxborough Fire Department also developed standard operating procedures to handle emergencies at all the various Patriot Place buildings. These were developed to help standardize response plans when handling incidents at these locations. As a result of the department’s pre-planning, it was deemed necessary to have an automatic mutual aid from the neighboring communities of Walpole and Wrentham. This automatic response is required because of the size of the complex, as well as limited resources on hand.       

Although we train to meet the ever changing dynamics of the Town of Foxborough, the men and women of the department continue to train in-service on traditional firefighting techniques. Some of this training consisted of review of the following disciplines:  SCBA operations, pumps and hydraulics, ground ladders, standpipe operations, and rapid intervention team operations.  

The fire and police departments worked with many of the new and existing public safety dispatchers. When the two departments moved into the new public safety building over a year ago, the two previous dispatch centers were combined into one. This required training the former police dispatchers and new hires in the policies and procedures of the Foxborough Fire Department. This training consisted of an over view of their role as a public safety dispatcher and live radio and telephone exercises. 

Many members also continue to pursue further education through degree programs. Currently there are two members with Masters Degrees, two members with Bachelor’s Degrees, and three who hold Associates Degrees. The department also has an additional ten members pursuing degrees.  

Over the year many members have sought out training outside of the department. During the last year people have received training in Fire Officer Supervisory Skills, Instructor Methodology, Flashover Recognition, Oil Burner Inspections, and Rapid Intervention Team operations to name a few.

The Town of Foxborough is also fortunate to have seven members of its fire department trained as hazardous materials technicians. These members are able to help in recognition and mitigation of incidents involving hazardous materials and chemicals. Five of these members are also members of the Massachusetts Department of Fire Services, District 1 Haz-Mat Team. This team has a response area that covers southern Massachusetts and Cape Cod. Each member of the team conducts 80 hours of training per year.

In addition to the full-time staff, the department continues to maintain an on-call firefighting force. The members of the call department meet once a month and complete training on the fundamentals of firefighting, EMS skill reviews and driver training. They continue to assist the career members during large scale incidents or as we often see these days, simultaneous multiple incidents. All the call firefighters are required to be certified by the State of Massachusetts as Basic EMT’s.  These members continue to meet training requirements in addition to maintaining their full-time employment. This shows their dedication not only to the fire department but also to the community and should not go unnoticed.

In closing, I would like to thank on behalf of the members of the department, retired Chief Gerry McNamara for his dedication and commitment to training. I would also like to thank the members of the department for their continued dedication to training. It is because of their commitment that the  Town of Foxborough is a safer place for its residents and visitors. 

FOXBOROUGH FIRE/RESCUE &
EMERGENCY SERVICES-2008
EMERGENCY MEDICAL SERVICES DIVISION
Firefighter/Paramedic David Greenberg
EMS Coordinator

Foxborough Fire/Rescue and Emergency Services Department’s Emergency Medical Technicians (EMTs) are comprised of 11 Basics (EMT-B) and 17 Paramedics (EMT-P) and have responded to over 1500 911 calls for emergency medical services this year.  Just over 1200 of these patients were transported to area hospitals.  The type of calls ranged from assisting patients unable to help themselves into positions of comfort; to medical or traumatic injuries, to motor vehicle crash victims.  The Fire Department strives to maintain the highest level of care for the citizens of this Town.  Our EMT’s operate under the medical direction of Dr. Brian Kelly, Emergency Medical Services Director from Sturdy Hospital, as well as the treatment protocols and guidelines of the State Office of Emergency Medical Services.  Each EMT is required, by State mandate, to recertify their credentials every two years and maintain continuing education.  Basic and Advanced Life Support refresher courses are provided by the Department along with continuing education.  All of our Paramedics are certified in “PALS” or Pediatric Advanced Life Support at a level above the State minimum requirements.  Guest lecturers have presented some of the most up-to-date theories in emergency medicine.  Patient case presentations during M & M rounds at Sturdy Hospital are evaluated and critiqued by medical control, where constructive criticism is welcomed.

The Brigham and Women’s Hospital in Boston invited our EMS personnel to take part in their simulation practice where real life scenario drills are played out, followed by debriefings. 

Foxborough Fire Department, through a grant, was able to acquire a “Sim Man” (simulation man).  This Sim Man allows basic and advanced interventions to be performed and practiced on airway management, cardiac and respiratory assessments and treatments.  Several times our EMT’s and Paramedics were able to identify patients who were having a heart attack by performing 12 Lead EKG’s in the field where the patient was stabilized and transported directly to a Cardiac Catherization Lab.  

Foxborough Fire EMS continues to maintain and provide the highest standard and quality of care to the citizens of the Town of Foxborough. 
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MAINTENANCE DIVISION
Firefighter/Mechanic John Couroupacis

Firefighter/Mechanic Thomas Lovejoy
The Maintenance Division of Foxborough Fire/Rescue has a renewed sense of accomplishment.  Our first year of occupation in the new public safety building has met and exceeded our expectations.  This in itself reflects in the professional abilities of our personnel.  Our response to acute and/or continuous maintenance activities is second to none.  The feeling of fulfilling the goals we set during the planning stages of this venture will be with us forever.

We now can focus on repairing and maintaining our equipment to the best of our abilities, enhanced by our new computer programs and continuing education in our specific field of training.  Both of our technicians have new certifications that are required for specific fire apparatus.  The equipment provided with the new facility has greatly enhanced our capabilities.
As we look ahead to replace or renew some of our aging fleet, our ability to evaluate and diagnose the life expectancy of these specialized vehicles will provide a valuable source of information to aid our town administration in forecasting and achieving budgetary goals.

In closing, we are very proud of our record of accomplishments in the Maintenance Division.   To be able to demonstrate to the townspeople our level of professionalism will further enhance their confidence in our ability to make the Town of Foxborough a safe and secure place in which to live.  This is our goal and we thank you for helping us achieve it.  
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COMMUNITY FIRE EDUCATION
Firefighter/Paramedic Robert Lucas, Jr.
Public Education Coordinator
The Public Fire Education programs were limited and had to be carefully prioritized.  The student Awareness of Fire Education, or S.A.F.E. grant was again delayed from the State budget this fiscal year, but once received, the money will be utilized for the Fire Department to educate school children about fire safety.
Nationally, October is Fire Prevention month and Foxborough Fire/Rescue continued its commitment to this endeavor by holding the annual open house in the new Fire Station with the generous assistance of Papa Gino’s.  Over 60 large pizzas were distributed to the residents of Foxborough who came to garner knowledge in all areas of safety and fire prevention.  First Aid, forest fire prevention, smoke detector information, along with numerous home safety tips were on our menu.  Thanks again to Papa Gino’s for their generous donation and for helping us make this, our largest turnout ever, a successful event.  Also, in November, we held an open house for special needs children in Foxborough and with the help of Betsy Roach of SNARC, it was a great success.

Firefighter/Paramedic Rob Lucas attended numerous meetings with the Foxborough Triad Council this past year, an important link to the senior community for the Fire Department.  It is a goal for this upcoming year to continue this relationship so that the seniors of this community can stay safe and keep abreast of topics regarding their well-being.

It is our goal to meet 2009 with an even more dynamic and energetic fire education program.  I would like to thank Chief McNamara for his continued support of this program, as well as the rest of the Foxborough Fire/Rescue and Emergency Services personnel for their continued support.

