M HAR 15 REIC: Tl
Norfolk County Mosquito Control District xBoROUGH, HA 02035

Commission Meeting Thursday, March 22, 2012
4:00pm

Telephone #: 781-762-3681 (NCMCP Office)

Address: Bldg #34a, Endicott St, Norwood, MA

AGENDA

1. Minutes of the February 9, 2012 Commission meeting.
2. Restructure proposal.
A. Consideration of a title change for Caroline Haviland'’s restructured position.
B. Consideration of pay rate adjustments for the office staff as part of restructure.
3. Budget review
A. Updates/Feedback from Towns regarding request to sign Form SRB-3
B. Discussion of potential purchases in FY2012 in anticipation of summer
season.

4. Field Work Accomplished Report

As Informational:

a) New/Old Business to be put on next meeting's agenda



