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To: GATRA Advisory Board Members
From: Mayor Kevin J. Dumas, Chairman
Date: January 30, 2013
Subject: GATRA Advisory Board Meeting — Thursday, February 14, 2013 — 1 P.M.
AGENDA
1. Introductions/Approval of October 11, 2012 minutes
2. Legtslation Update
a. State Budget / Transportation Plan
b. Federal Legislative Update
3. GATRA Update & Status of Capital Projects
4. GATRA Service Update
5. Fiscal Year 2012 Audit Report
6. Fiscal Year 2012 Annual Report
7. New Weighted Vote
8. Fiscal Year 2013 Budget Revision
9. GATRA contract with HST
10. GATRA Performance Management System
11. SRPEDD Programs/Issues
12. Other Business
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