
Meeting to discuss possibility of multi-town Veterans Services District
Minutes

Date: 

9/27/2011

Time: 

7:00pm

Location:
Town Hall, Gala Meeting Room

Attendees:
Kevin Paicos, Tim Cummings, Mike Johns, Bob Siteman, Frank Mortimer, Bertha Maloof, Mr. & Mrs. John Connelly, Josephine Miller, Ted O’Malley, Jim Finn, Joe Bykowski

1. Town manager briefed history and concept of recent 4 town district discussions between town managers.

2. Bob Siteman, VSAC Chairman gave a few specifics on district rules – from state guidebook (two full-time VSO’s with one in district director role and two full-time clerks required for districts with population 70,001 – 90,500).  This proposed district has ~82,000 population.
3. Town manager fielded Q & A

4. Town manager assured all present that Foxborough would not tolerate reduced services, would opt away from district if other towns not of same philosophy, and would want to depart district if proven to reduce quality.
5. When asked what result would be if district would cost more; Town manager responded that it may in fact cost more, at least initially, to provide same quality

6. Town manager stated main goals are to provide same or better services through efficiency, retain current Foxborough VSO

7. VSO asked for thoughts on subject by Mrs. Miller
8. VSO shared personal pro/con thoughts & passed out district chart of minimum staffing levels allowed by state (DVS), and town facts

9. Much of the Q & A focused on structure of clerk setup
10. VSO stated a lot of current time is spent doing clerical work

11. Town manager stated that new VSO salary after fall special town meeting would be ~$70K and could not justify 50% of work being clerical

12. Town manager stated that it seems Mansfield VSO would be director of district and Fox VSO would be deputy, and in line to be director in 2 or so years

13. Bertha Maloof, VSAC Secretary, stated that it seemed many more veterans would be well served with the district arrangement, if done properly
14. Bob Siteman & Jim Finn, both of the Veteran Services Advisory Committee (VSAC) offered to serve on forming committee, when asked by Town manager for volunteers

15. VSO shared opinion that although Norton Town manager stated in recent Sun Chronicle news that all 4 towns would have clerk, that fiscally 4 separate clerical people with benefits seems prohibitive.  Possibly 2 FT clerks with time split between towns more likely; or some similar arrangement

16. Town manager asked for the attendees input on going forward with looking into district arrangement with 3 other towns.  Most attendees were in favor of looking further into the idea of a district opportunity.  No one opposed.  No official vote or count were taken, as the go ahead was to explore the idea further, but not fully commit one way or the other, until more is known.

