Executive Sessicn Minutes
Of
The Foxboro Water and Sewer Commissioners
January 31, 2011

Members in Attendance: Chairman P. Henderson, Vice Chairman M, Stanton, Clerk, W. Euerle, Water and
Sewer Superintendant L. Potter, Board of Selectmen Members: Linda Walsh, Lorraine Brue, Larry
Harrington, Paul Mortenson, James DeVellis, Finance Director Randy Scollins, AECOM Bob Bell, Town
Counsel Paul DeRensis, Town Manager Kevin Paicos

The meeting was called to order at 7:30 p.m. in the Gala meeting room at the Foxboro Town Hall.

A motion to enter into Executive Session to discuss the purchase, exchange or lease of real property and not
to return to regular session was approved by role call vote, W. Euerle — yes, M. Stanton — yes, P.
Henderson — yes.

The Board of Selectmen also made a motion to go into Executive Session.

P. Henderson stated that since the last meeting on October 26™ with the group, he has only had one
conversation with the Patriots, In October, they had offered the town $358,000 per year for 30 years for the
value of the Wasterwater Treatment Plant, the leaching ficlds and the land. The Board has been working
with Norton and Mansfield for over three years towards a regional wastewater treatment plant. Dan
Murphy had also mentioned an optional discretionary payment of $42,000 as good will money, which is
well above and beyond the value of the plant and leeching. Since October 26™, there was only one more
meeting in which Mr. Murphy stated that they were upset with the way the High School Superbowl day
was handled by the Board of Selectmen, he hasn’t heard back from them since. P. Henderson stated that
the Town Manager has said that there have been conversations between Mr. Murphy and others. P.
Henderson is the lead negotiator and L. Harrington is the BOS Liaison.

P. Henderson feels that if the Patriot’s want to talk to the Board of Selectmen about other issue, that’s fine,
but the agreement needs closure, both for the Board’s sake and that of the town. There was an IMA
meeting last Thursday, Mansfield and Norton are looking for an answer on whether Foxboro is in or out.

Mr. Paicos stated that the agreement either needs to be signed or the whole process started over, a decision
is needed one way or the other. He feels that the Patriot’s are talking to too many people. P. Henderson
stated that he can’t control who they talk too. He is wary of starting over with negotiations as he feels the
town won’t get as good of a deal as they have on the table now.

Mr. Harrington stated that he had a follow up conversation in regards to the extra $40,000 with Mr.
Murphy; he stated that he was concerned with the thirty year time frame and again complained about the
High School Superbowl vote by the BOS. He was also told that if Mr. Kraft is going to accommodate the
town, he wants extra things put on the table such as additional liquor licenses.

An email received by Mr. Harrington from Dan Murphy was read into the record; in it Mr. Murphy
requests a meeting with a small designated group to discuss a possible structure for the agreement and
specific terms along with suggested dates of February 9™, 10" or 14%.

P. Henderson and Mr. Harrington are both in agreement that the agreement for the $358,000 get signed and
forget about the additional monies that they are requesting additional items for. There are issues that need
to be resolved before Town Meeting so this agreement needs to get signed.



P. Henderson stated that he is not even cc’d on the email from Mr. Murphy even though he is supposed to
be the main contact. In the past, he used to deal with Dan Kranz and now he was told to deal with Dan
Murphy.

If the Board of Selectmen would like to negotiate with the Kraft’s that would be a separate issue, P.
Henderson does not want to see the town miss the opportunity to get into the regional system if this
agreement is not signed.

W. Euerle stated that he would be happy with the $358,000 as he feels the Board is not in a strong
negotiating position.

M. Stanton is also in agreement with the $358,000 amount. The Board has a buy in amount that needs to
be reached and he doesn’t want this money to get tied up in extras. This amount is less than what is needed
and it will be up to the Board to figure out how to get the rest. He thought this was all worked out in
October. If this agreement can’t be worked out, he is prepared to pull the whole deal and go into the
advertizing business for the billboards if that will be in the best interest of the town. Time is of the essence,
the Board needs to step up with Mansfield. There would be no guaranteed income with the signage and the
30b issue still needs to be worked out. He feels that other things cannot be tied into this agreement.

Mr. Harrington summarized that the Board of Water and Sewers needs the $358,000 deal, any amount
above that is through the Board of Selectmen and is not part of this deal.

P. Henderson will contact Dan Murphy to inform him of this.

The Kraft’s have complained that they haven’t liked some of the BOS actions recently and that thisisa
long time frame to commit too (30 years), however, they got something in return (liquor licenses) and the
ad revenue for the past three years. Supposedly Jonathan Kraft signed off on the present agreement, Robert
Kraft did not.

P. Henderson stated that when this proposal was brought before the Boards in October, he then thought the
details would be worked out, he offered to meet with the Patriots to explain about the Regional agreement.
They are now asking to see the agreement through the Town Manager, not the Board of Water and Sewer.

Town Manager Mr. Paicos feels that the additional $42,000 is a separate decision to be made by the Board
of Selectmen if that is what they choose to do. The 30b issue will be dealt with at Town Meeting. The
RFP could be worded that it will be no less than the current deal plus the additional $358,000. Mr. Paicos
stated that the Kraft’s have been communicating with a lot of people, members of the BOS, himself, the
Board of Water and Sewer, they talk about zoning, the MYA agreement, liquor licenses, etc., not just the
present agreement.

Mr. Harrington feels that those topics are different than negotiations.

P. Henderson doesn’t want to shut the door on all future negotiations.

W. Euerle feels that they only have PR issues to hold over them.

K. Paicos stated that they are negotiating with professionals; this cannot be an amateur operation. Thisisa
good deal that was brought back in October and should be a credit to all involved, but now you are letting
them change the agreement. Ground Rules are needed; the negotiators need to have the authority to make a

decision like a collective bargaining agreement. The Patriots cannot be allowed to talk to others to see
what else they can get.



Selectmen Mr. DeVellis feels that the system is broken, the negotiations are all over the place and the
town’s being taken for a ride, this is a lot of money for the town.

M. Paicos does not feel that the town is in a weak position with them; they need many things from the
town. Mr. Harrington doesn’t agree he feels liquor licenses, etc. are a separate issue; this money is only for
the value of the water treatment plant. Mr. Paicos countered that local government is not a subordinate to
any business, if you allow yourself to be supplicant this is how they will treat you. It should be viewed as a
business partnership.

Selectmen Ms. Brue feels that they need to focus on getting this issue done quickly, any extras are a
separate issue.

The deal needs to get done in the next ten days to two weeks to get on the warrant for spring Town
Meeting.

Town Counsel DeRensis suggests that they get an agreement for the $358,000 then go on with an either/or
strategy, this will be a building block to other pieces. The town needs this piece now but will continue the
dialogue on the other issues. Paperwork and procurements need to be done before the May town meeting.

P. Henderson is agreeable with Town Counsel’s suggestion; he feels the Kraft’s backed away from what
they originally proposed. He is also agreeable with having them talk to the Town Manager, but feels they
have no dictate to look at the IMA agreement.

The Kraft’s will have to come up with a list to be presented to the BOS to decide if they want to deal with
them or not for the additional money, but Dan Murphy needs to agree to the $358,000 first.

Rod Hoffiman of the Town Counsel’s office has been working on the RFP.

The Town Manager will call Dan Murphy to get a list for the BOS. He would also like to have a scoping
meeting with the negotiating team. An executive session will be posted for the next BOS meeting to
discuss the list, Water and Sewer members can attend this if they choose. The $358,000 negotiations need
to be done in person, not over the phone or email. Mr. Paicos will also ask to meet with Dan Kranz.

The Executive Session was adjourned at 9:55 p.m.
Respectfully Submitted,
Diana Gray
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These executive session minutes of January 31, 2011 were approved as amended on November 7,
2011.

Lol

Richard Pacella, Clerk
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Randy Scollins

From: Larry Harrington <Larry_Harrington@raythecn.com>
T -2andy Scollins <rscollins@mail.town_foxborough.ma.us>
Date: 01/31/11 7:32 PM

Subject: Fw: Board of Water and Sewer Discussions

Larry Harrington

Vice President, Internal Audit

Raytheon Company

Tel: 781-895-8317

e-mail: Larry_Harrington@raytheon.com

This e-mail, including any attached files, is confidential, may be
legally privileged, and is solely for the intended recipient(s). If
you received this e-mail in error, please destroy it and notify
sender immediately by reply e-mail or phone. Any unauthorized
use, dissemination, disclosure, copying or printing is strictly
prehibited.

From: "Murphy, Dan" [DMurphy@patriots.com]
Sent: 01/31/2011 02:10 PM EST

To: Larry Harrington

£ “ject: Board of Water and Sewer Discussions

Larry:

At this stage, | think it wouid be helpful for you (and/or whoever you designate), to arrange a meeting to discuss a possible
structure for an agreement, and specific terms related to that agreement, concerning the Board of Water and Sewer and how The
Kraft Group may assist the Town of Foxboro in fulfilling its commitments under the Tri-Party Agreement with Norton and
Mansfield.

We think that the preliminary discussions with you and Phil have been helpful in framing our understanding of the needs of the
community and the needs of The Kraft Group, as they relate to potentially making a substantial financial commitment, over the
next thirty (30) years.

We think it would be helpfut if a small designated group, from each organization, meets to review the possible structure and terms
of a potentially acceptable agreement.

\[\_“’_""A{ould suggest that February 9, 10 or 14 would be our optimal dates to meet. Obviously, we will work around everyone’s
¢ jule. | believe we have collective interest in resolving this matter prior to the Annual Town Meeting (May 2011), and,
th... sfore, we should advance our discussions.

http://webmail town.foxborough.ma.us/desknow/mail.do?IDFolder=630886453& Action=Viewltem&Vs=... 1/3 1/2011
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Please let me know what is convenient. We look forward to meeting.

Dan

-: Dan Murphy - VP Business Development & Extermnal Affairs
 New England Patriofs - Giliette Stadium

:: One Patrict Place - Foxborough. MA 02035

- p: 508.543.8200 ¢; 508.326.5254 ; dmuphy@patriots.com

CAUTION: The preceding email message and any
attachments to it may be confidential and/or may contain
proprietary information that is entitled to protection
from disclosure under applicable law. It is not intended
for transmission to, or receipt by, any unauthorized
persens. If you are not the intended recipient or such
recipient's employee or agent, please do not read any
attachments, or print, copy, disseminate or otherwise
disclose the contents of this email. If you have
received this message in error, please (i) notify the
sender by return email immediately that you received
the message in error, and (ii) erase or destroy the
message.

Thank you.

httn://webmail. town. foxborough.ma.us/desknow/mail.do?IDFolder=630886453 &Action=Viewltem&Vs=... 1/31/2011
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