SECTION 9 — SEVEN YEAR ACTION PLAN

Preserving Foxborough’s character and enhancing the Town’s open space and recreation resources and opportunities requires a grassroots, community-based
approach. Strong support and participation by all interested and potentially opposing parties will be the most critical component when pursuing any of this
Plan’s goals and objectives. By consensus building, most conflict is addressed before it arises and the result is usually a better end product that stands the test
of time. The Plan’s action items advocate for this approach.

The purpose of this section is to establish a year-by-year timetable for specific actions needed to accomplish the goals and objectives listed in Section 8. This
section indicates which action steps or recommendations are priorities based on needs and abilities. A priority is assigned for each action step/recommended
task associated with a goal. “High” Priority items will likely take place in the first and second year. “Medium” Priority items will likely take place in the third
through fifth year. And “Low” Priority items will likely take place in the sixth and seventh year. The table also lists for each task a responsible party; potential
collaborating parties; and, where possible, estimated funding or resources. Map 7, an Action Map, provides a geographic representation of action plan sites.

Potential Funding Sources

Potential funding sources for this action plan will need to be researched at the time/times that they are proposed, but could include one or more of the following:
1. Foxborough Conservation Fund

Foxborough Recreation Department Revolving Account

Foxborough Town Meeting Funds

CPA funds, if/when the Community Preservation Act is passed in Foxborough

o M DN

Various grant programs, including the following:

« PARC Grant Program, Energy and Environmental Affairs: www.mass.gov/eea/grants-and-tech-assistance/parc-grant-program.htmi
o Mass Cultural Council: www.massculturalcouncil.org/

Division of Ecological Restoration: Ebb & Flow Newsletters: www.mass.gov/dfwele/der/newsletters/index.htm

» National Fish & Wildlife Foundation: www.nfwf.org/AM/Template.cfm?Section=GrantPrograms
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KEY to Responsible Parties and Collaborators:

Foxborough:

AG Agriculture Committee

ACO Animal Control Officer

AO Assessors Office

BOH Board of Health

BOS Board of Selectmen

CC Conservation Commission

CDC Committee for Disabled Citizens
COA Council on Aging and Human Services
FCA Foxborough Cable Access

HD Highway Department

HC Historic Commission

BID Building Inspection Department

OSRPC Open Space and Recreation Plan Committee
OSRPIC Open Space and Recreation Plan Implementation Committee, which the plan strongly suggests be developed as soon as the plan has
been accepted by the State.

PB Planning Board

REC Recreation Department

SCH Public Schools

WSD Water and Sewer Department

Other Organizations:

CPC Community Preservation Coalition

CRAAC Canoe River Aquifer Advisory Committee

DEP Massachusetts Department of Environmental Protection
DCR Massachusetts Department of Conservation and Recreation
DFW Massachusetts Department of Fish and Wildlife

MACC Massachusetts Association of Conservation Commissions
MAPC Metropolitan Area Planning Council

MAS Massachusetts Audubon Society

MDAR Massachusetts Department of Agriculture

MGIS Massachusetts Graphic Information Systems

MLTC Massachusetts Land Trust Coalition

MMA Massachusetts Municipal Association

MSMCP Massachusetts Society of Municipal Conservation Professionals
NRWA Neponset River Watershed Association

TRWA Taunton River Watershed Alliance
VOL Volunteers (civic organizations, land trusts, scouts, “friends of” organizations, lake associations/groups, etc.)
WT Wildlands Trust
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GOAL 1. Develop OPEN SPACE STRATEGIES for protecting, preserving and utilizing natural resources.

Objective 1A: Establish an Open Space & Recreation Plan Implementation Committee (OSRPIC).

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Define the purpose and responsibilities of the OSRPIC, including the following:

a. To facilitate open space preservation and recreation planning.

b. To implement recommendations of the OSRP. .

c. Toincrease community appreciation of town’s natural resources. OSRPC CC, REC High/2011

d. To develop implementation and funding mechanisms to support the Town'’s

open space and recreation needs
2. Advertise, recruit and interview interested applicants. OSRPC CC, REC High/2013 Time
3. Recommend candidate finalists to BOS. OSRPC CC, REC High/2013 Time
4. Interview and appoint OSRPIC members. BOS CC, REC High/2013 Time
Objective 1B. Implement the Open Space & Recreation Plan.
Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Research and develop strategies for the preservation and utilization open space . : :

and recreation areas. OSRPIC CC, REC Medium/Ongoing Time
2. Increase community appreciation of the Town’s natural resources through . . .

education and outreach. OSRPIC CC Medium/Ongoing Time
3. Organize “Friends” groups to assist in open space preservation. OSRPIC CC, VOL Medium/Ongoing Time
Objective 1C. Reconvene the Open Space & Recreation Plan Committee (OSRPC) annually (in September) to review goals and progress.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Review progress of the OSRPIC and the OSRP action items. OSRPC CC, REC Medium/Ongoing Time
2. Create and maintain annual progress reports. OSRPIC Medium/Ongoing Time
3. Recruit and train new OSRPC and OSRPIC members as needed. OSRPIC OSRPC Medium/Ongoing Time
4. Collect and maintain data for the OSRP’s next update. OSRPIC OSRFSZ:C’P%C’ Medium/Ongoing Time
5. Schedule and implement a tasks time line to complete next OSRP update. OSRPIC CC High/2013 Time
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GOAL 2. Protect WATER RESOURCES and the lands which affect them in order to preserve Foxborough’s water quality and quantity.

Objective 2A. Protect the quality and quantity of the drinking water supply.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Continue to evaluate bylaws and amend as necessary to:
a. increase protection of drinking water quality (e.g. regulate use of fertilizers BOH, PB, CC, . : :
and other chemicals), and WSD Medium/Ongoing Time, Legal
b. encourage indoor and outdoor water conservation.
2. Continue to seek acquisition of parcels located up gradient of wells to increase . : ,
protection of Town drinking water quality and quantity. OSRPIC CC, WSD High/Ongoing DCR, Time, $
3. Maintain inter-town communication to ensure drinking water sources protected. WSD, BOS |CC, PB, BOH High/Ongoing Time
Objective 2B. Protect the quality of the town’s surface water resources.
Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Continue to ensure compliance with environmental regulations and guidelines CC, HD, WSD, . : :
during project review, through construction. BOH BID High/Ongoing DEP, Time
2. Continue to inspect and monitor ongoing construction projects. CC, BOH, PB BID High/Ongoing Time,
3. Procure funding for preparation of Lake and Pond Management Plan. CC, HD VOL Medium/2015  |WSD, Lake Groups
4. Oversee and participate in drafting the Lake and Pond Management Plan to HD, CC, BOS, . Time, $,
ensure environmentally sound management of water bodies WSD OSRPIC Medium/2015 Consultants
5. After completion, implement Lake and Pond Management Plan. HD, CC VOL Medium/Ongoing [Time, Lake Groups
6. Continue to seek acquisition of land parcels located around or near surface : : :
water to increase protection of Town water resources. OSRPIC CC, WSD High/Ongoing Time, Legal
Objective 2C. Provide education and outreach about water-related issues.
Responsible
Actions Parties Collaborators | Priority/Timing Resources
. Educate the public about water quality issues through newspaper articles and
the Town’s website, including the following topics: CC, WSD, Local . . : :
a. benefits of drought tolerant landscaping, low flow fixtures, and PB, BOH Newspapers Medium/Ongoing Time, Website
b. the adverse effects of contaminated storm water runoff.
. Recruit and educate local pond/waterway watch group volunteers to: OSRPIC Time, CRAAC,
a. identify, discourage the spread of and/or remove invasive plants, SCH CC, NRRC Medium/2013 TRWA, VOL,
b. perform water testing to identify water quality issues. P “Friends”
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GOAL 3. Protect, enhance and connect Foxborough conservation areas to preserve Town’s NATURAL RESOURCES, rural character and scenic

vistas.

Objective 3A. Increase the amount of permanently protected Town owned open space (Article 97) to achieve a minimum of 25% protected Town

land in Foxborough.

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Monitor lands of interest for market availability, acquisition potential. OSRPIC CC, AO Medium/Ongoing Time, $, Grants
2. Send memo to Assessor’s Office, requesting that they notify Commission of . .

parcel transfers/changes, particularly tax title or Ch. 61 lands. OSRPIC, CC AC High/2013 Time
3. Track Chapter 61 land sales to preserve the Town’s 120-day right of first refusal. OSRPIC AO, AG, CC High/Ongoing Time, $, Grants
4. Meet with Assessor to implement a policy of assessing land and buildings at

current use value if a Conservation Restriction or Agricultural Preservation OSRPIC AO, AG High/2013 Time

Restriction (APR) is placed on the land.
5. Begin a dialogue with landowners regarding the future of priority parcels of :

conservation interest (see Section 5). OSRPIC CcC High/2014 WT, MLTC
6. Actively pursue acquisition, or easements that allow public access, for private . : ,

parcels crossed by existing trails, including Warner Trail. OSRPIC REC, CC High/Ongoing Legal, Time, $
7. Seek acquisition of parcels that would provide improved access to Conservation . : ,

area backlands. OSRPIC CC High/Ongoing Legal, Time, $
8. Seek acquisition of lands prioritized for natural resource, scenic value. OSRPIC CC,BOS High/Ongoing Legal, Time, $
9. Work cooperatively with inter-town departments to identify town-owned parcels BOS, CC, . . :

that would best qualify for protection as open space. OSRPIC REC Medium/Ongoing Time
Objective 3B. Seek funding for the purchase of conservation and recreation lands.

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Research and seek mechanisms to fund land acquisitions. OSRPIC High/Ongoing Time, Grants, WT
2. Actively pursue grants for the purchase of open space. OSRPIC REC,CC High/Ongoing Time, DCR
3. Work toward passing the Community Preservation Act (CPA). OSRPIC CC, PB High/2014 CPC, Time, VOL
4. Continue to document costs/benefits of preserving open space lands. OSRPIC CC Medium/Ongoing Time, Website
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GOAL 3. Protect, enhance and connect Foxborough conservation areas to preserve NATURAL RESOURCES, rural character and scenic vistas.

Objective 3C. Identify and preserve areas with natural and/or scenic value.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Continue to identify, certify and seek protection and/or acquisition of vernal : :
pools and upland buffers, with emphasis on clustered pools. OSRPIC, CC, | VOL, SCH High/Ongoing MGIS, DFW
2. Continue to identify and seek protection and/or acquisition of rare species : :
habitats (see BioMap2, Priority Wildlife Habitat Area maps). OSRPIC CC, VoL High/Ongoing MGIS, DFW
3. Conservation Manager to certify vernal pools and determine rare species : :
habitats on conservation lands and during project reviews. CcC VoL High/Ongoing MGIS, DFW
4. Video document and map significant trees and other scenic features along VOL, Interns,
Town-designated Scenic Roads. HD, PB SCH, VoL Low/2013 Time
Objective 3D. Manage and maintain conservation properties.
Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Organize volunteers to assist in the development of management and . : ,
stewardship plans for key conservation properties. OSRPIC CC, VoL Medium/Ongoing VOL, Time
2. Develop management plans for key open space properties. CC OSRPIC Medium/2014 Time
3. Develop stewardship program guidelines for conservation areas. CC, OSRPIC Low/2014 VOL, Time
. e . . VOL, Time,
4. Encourage public participation in stewardship program. OSRPIC SCH, CC Low/Ongoing Website
Objective 3E. Encourage preservation of farms and agricultural lands.
Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Encourage preservation of farmland for future needs/opportunities. OSRPIC BOS, AG High/Ongoing VOL, Time
2. Work with property owners to encourage participation in the State Agricultural , , Time, VOL,
Preservation Restriction (APR) Program. OSRPIC AG Medium/Ongoing MDAR
3. Encourage farmers’ markets, Community Sponsored Agriculture (CSA), and buy : :
local initiatives and events. AG, OSRPIC BOS, CC Medium/Ongoing Local Farmers
4. Create a community garden area for seniors and other residents. COA, AG CC Low/2012-2018 VOL, Time
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GOAL 3. Protect, enhance and connect Foxborough conservation areas to preserve NATURAL RESOURCES, rural character and scenic vistas.

Objective 3F. Education and Outreach

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Create a committee to promote the Town'’s adoption of the Community :
Preservation Act (CPA). OSRPIC CC, PB, VOL High/2013 CPC, VOL
2. Create educational brochures for distribution to key parcel (wildlife corridors; :
access) owners; post information on website about the benefits of open space. OSRPIC, CC High/2013 VOL, Interns
Section 9 — Seven Year Action Plan Open Space and Recreation Plan, 2011-2018




GOAL 4: Provide, maintain and improve active and passive recreational opportunities to meet the diverse RECREATION needs of the entire

community.
Objective 4A. Provide recreational opportunities for all Foxborough citizens.
Responsible

Actions Parties Collaborators | Priority/Timing Resources

1. Expanq recregnonal opportunities for seniors and disabled people, such as COA, CDC REC High/Ongoing Time, $
accessible trails, play equipment, and bocce courts.

2. Seek funding for recreational opportunities for seniors, disabled people. COA, REC CDC Ongoing $, Grants
3. Develop off-street parking areas for conservation and recreation areas. CC, OSRPIC REC, HD Low/2012-2018 $, Time, HD
4. Expand water-related recreational opportunities on ponds/lakes. REC NRRC Low/2013-2018 Time, VOL
5. Continue existing/create new senior health and wellness programs. COA High/Ongoing Time, $
6. Create opportunities for intergenerational programs. COA, REC High/2013-2018 Time
7. Find a location and complete necessary tasks to open a dog park. OSRPIC REC, CC High/Ongoing Time,$,Legal,VOL

Objective 4B. Maintain existing and develop new recreational facilities and programs.

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Expand recreation areas to accommodate additional facilities. REC Medium/2013 $, Engineering
2. Evaluate existing facilities for health, safety and ADA compliance. REC BOH, BID Medium/Ongoing ADA g?f?gglrlance
3. Increase facility accessibility to comply with ADA. REC High/2013 ADAOCf)f?Cn;EIgnce
4. Develop additional recreatlonlal space in unlderserved areas; seek REC Medium/Ongoing $. Time

redevelopment of land set aside for recreational purposes.
5. Conltllnuelto segk fundlr)g folr development of a maintenance plan for recreation REC High/Ongoing $. Grants

facilities, including playing fields and play equipment.
6. Continue and expand outdoor recreation programs for youth, seniors. REC COA, SCH High/Ongoing MAS, DCR

Section 9 — Seven Year Action Plan

Open Space and Recreation Plan, 2011-2018




GOAL 5: Balance OPEN SPACE NEEDS with Development Demand

Objective 5A. Promote bylaw revisions that protect natural resources from the adverse impacts of land alterations

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Promulgate regulations for Wetlands & Groundwater Protection Bylaw. CC High/2013 Time, Legal
2. Create performance standards that protect certifiable vernal pools as though . .

already NHESP certified. cc High/2013 Time, Legal
3. Research and pursue approval of regulatory modifications to Town Bylaws that

incorporate and/or require:

a. environmental/resource-based zoning . . .

b. low-impact development (LID) techniques PB, CC OSRPIC Medium, Ongoing Time, Legal

c. aminimum percentage of upland area for building lots

d. limit construction activity impacts (i.e. tree clearing, soil stripping)

e. prevent negative effects upon town open spaces
4. Revise Open Space Residential Development Bylaw to:

a. evaluate proposed sites’ natural resources; protect sensitive areas, PB cC High/2013 Time, Legal

b. include open space areas that provide “connectivity” to adjacent conservation ’

properties.

5. Explore the feasibility of a conservation overlay zone for environmentally PB, . ,

sensitive and irreplaceable natural resource areas. OSRPIC CcC High/2013 MGIS, Time
Objective 5B. Create and protect Town-wide greenbelts and wildlife corridors.

Responsible
Actions Parties Collaborators | Priority/Timing Resources

1. Meet with Animal Control Officer to determine location of wildlife crossing areas, ACO, CC, . .

review associated safety issues and seek solutions. OSRC Medium/2013 MGIS, DFG, Time
2. Actively seek acquisition of linkages between undeveloped areas, streams and OSRPIC CC. PB High/Ongoing $. Time

wetlands to create wildlife corridors throughout Town.
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GOAL 6: Increase environmental awareness and provide ENVIRONMENTAL EDUCATION to promote appreciation of Foxborough’s natural assets

among all sectors of the community.

Objective 6A. Continue to provide education/outreach about open space and recreational assets.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Upgrade and maintain GIS system and database. CC, AO, HD High/2013 Time, MGIS, $
2. Using upgraded GIS, create conservation and recreation area maps. CC, REC High/Ongoing Time, Interns
3. Post maps and information about Town conservation and recreation properties . : : :
on website, cable channel, and library and at town events. CC, REC OSRPIC High/Ongoing Time, Website
4. Conservation Manager shall give annual vernal pool education workshops to . : :
encourage certification of privately owned vernal pools. cC SCH, VoL Medium/Ongoing Time
5. Conservation Manager shall give workshops and lead nature walks about various : : :
environmental topics, per requests of school groups or town organizations. CcC Medium/Ongoing Time
6. Submit annual articles to the Foxboro Reporter to publicize information about the . . Time, Foxboro
town’s open spaces and recreation opportunities. OSRPIC REC, CC Medium/Ongoing Reporter
Objective 6B. Ultilize conservation lands for educational purposes.
Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Advocate and encourage the use of conservation lands by school groups, youth COA, CC, . : : :
groups, senior groups, civic groups, etc. REC SCH, VOL | Medium/Ongoing Time, Website
2. Meet with the School Committee and teachers to offer assistance in creating . .
environmental programs (vernal pools, water monitoring). CC, SCH OSRPIC Medium/2015 Time
3. Work to incorporate environmental studies into school curricula CC, SCH VOL Medium/Ongoing Time, SCH
' ' ’ Superintendent
4. Encourage teachers to use conservation areas for field trips/eco-study CC, SCH Medium/Ongoing Time, SCH
' ' ’ Superintendent
5. Create interpretive signs for vernal pools on/near school property CC, SCH VOL Low/2015 Time, SCH
' ' ' Superintendent
6. Utilize schools to educate students about environmental issues. CC, SCH VOL Medium/Ongoing MAS, DCR
7. Celebrate Biodiversity Day by scheduling walks on Town land. CC, REC SCH, VOL |Medium/2013-2018 Time, Website
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GOAL 6: Increase environmental awareness and provide ENVIRONMENTAL EDUCATION to promote appreciation of Foxborough’s natural assets

among all sectors of the community.

Objective 6C. Educate citizens about the importance and fiscal advantages of conserving land.

of placing conservation restrictions on their land.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Continue to research and educate the public through articles in local newspapers,
Town website and brochures about preserving land, regarding:
a. the value of open space and land stewardship, RP| VOL Medi - CPC, WT, MLTC,
b. the fiscal advantages of preserving open space, OSRPIC CC, VO edium/Ongoing Time, Website
c. tax advantages of conservation land donations,
d. financial benefits of adopting the Community Preservation Act.
2. Provide educational information to residents about the fiscal advantages of . . . .
preserving open space. OSRPIC CC Medium/Ongoing Time, Website
3. Distribute educational information to key land owners about the fiscal advantages OSRPIC cC Medium/Ongoing Time, WT, MLTC,

MAS, Website

Objective 6D. Build a strong constituency of open space and recreation advocates through ed

ucation and collaborative partnerships.

Responsible
Actions Parties Collaborators | Priority/ Timing Resources

1. Establish alliances with regional, state, and neighboring community open WSD, BOS, . . ,

space organizations, including local land trusts and conservation groups. OSRPIC CC High/Ongoing WT, MAS, Time
2. Advertise seminars/lectures offered by outside groups. CC OSRPIC Medium/Ongoing [TRWA, MAS, Time
3. Develop a working relationship with neighboring Conservation Commissions, . . .

regarding open space planning. CC, OSRC Medium/Ongoing Time, MSMCP
4. Work with neighboring towns to minimize sources of air and water pollution. OSRPIC, BOS CCé(\SVI_?D’ Medium/Ongoing Time, CRAAC
5. Partner with regional public and private watershed agencies. CC, PB, WSD BOS Medium/Ongoing CRAQ%VJEWA’
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GOAL 7. Preserve, protect, and enhance a Town-wide networked TRAIL SYSTEM for passive uses including, but not limited to, walking, biking, and

skiing.
Objective 7A. Develop comprehensive plan to map conservation and recreation land trails.
Responsible
Actions Parties Collaborators | Priority/ Timing Resources
1. Create a GIS trail database to develop Town-wide trails maps and to define : ,
and evaluate potential trail linkages. CC, REC OSRPIC, VOL High/2013 MGIS, Time
2. Use GIS database to create maps of conservation and recreation lands that REC, VOL, . ,
identify trail heads, canoe landings and parking areas. CcC OSRPIC High/2013-2018 MGIS, Time
. . . ) , . REC, VOL . MGIS, Time,
3. Create trail maps and informational brochures; post on Town'’s website. CC OSRPIC High/2013-2018 Website
4. Compile a list of specific conservation areas that need trail signs and/or land cC REC, VOL, Medium/2013 VOL Land
usage rules and regulations signs posted. OSRPIC Stewards
5. Post and maintain conservation area trailhead access signs, trail markers, land REC, VOL, . : :
usage rules/regulations signs and other useful signs. CcC OSRPIC Medium/Ongoing Time, VOL
6. Recruit scouts or volunteers to help improve trail signage, build trail map boxes REC. CC OSRPIC, VOL High/Ongoing Time, VOL

at conservation land entrances and other projects.

Objective 7B. Promote coordination with private organizations, neighboring Towns, and regional agencies to provide recreation links.

Responsible
Actions Parties Collaborators | Priority/Timing Resources
1. Meet with neighboring town Conservation Commissions and Recreation . . MassBIKE,
Departments to determine the feasibility of a regional bike trail. OSRPIC REC, CC Medium/Ongoing NEMBA, MSMCP
2. Segk funding for the acquisition of land to be incorporated into regional and local OSRPIC REC, GC Medium/Ongoing DCR, Time
trail systems.
3. Actively seek acquisition of river and open space land linkages to create wildlife . , Time, $, WT,
corridors throughout Foxborough and abutting towns. OSRPIC REC, CC High/Ongoing MLTC
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GOAL 8: Preserve and protect Foxborough’s HISTORY and cultural heritage.

Objective 8A. Preserve and protect lands that have archaeological or historical significance.

Responsible
Actions Parties Collaborators | Priority/ Timing Resources
1. Create an inventory of historically and archaeologically significant sites; create , Local Historians,
GIS layer of information: file w/Mass Historical Society. HC Low/Ongoing MGIS
2. !dentlfy hlstO(lc resources on present conservation lands and seek funding for HC Low/Ongoing Time, $, Grants
interpretive signage to identify significant features.
3. Maintain stone monument to Mrs. Earl Bourne (who started Foxboro Garden . : wEi »
Club in 1929) on Cocasset River Park Property. VoL CC, REC Medium/Ongoing Friends of
4. Protect outdoor art and stone structures (including stone walls). PB, HS Medium/Ongoing Police, “Friends”
GOAL 9: Protect and enhance the quality of Foxborough’s AIR SPACE.
Objective 9A. Protect residents and wildlife from noise, light pollution and odors.
Responsible
Actions Parties Collaborators | Priority/ Timing Resources
1. Rewew bylgw andlamend as necessary to ensure proper control of noise PB High/2013 Time, Legal
pollution, air pollution and light pollution.
2. Errg:sde performance standards for outdoor lighting in environmentally sensitive PB High/2013 Time, Legal
3. Create design guidelines for lighting. PB High/2013 Time

“UWhen one tugs at a single thing in nature, fe finds it attached to the rest of the world.”

- John Muir
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