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Status of FY24 Revenues
• Local receipts are $500K or 

6.3% higher than at this time 
last year

• Overall general fund 
collections are $3.6 million or 
6.8% higher than at this time 
last year

• Property tax and state aid 
revenues remain strong

• Revenues such as motor 
vehicle excise will be 
collected in March/April ($2.5 
million commitment going 
out soon)

Revenue Source Budgeted 
Estimate Total Collected % Collected

Property Taxes $60,565,674 $45,230,389 74.7%

Local Receipts $11,300,000 $8,370,788 74.1%

State Aid $12,067,484 $6,892,876 57.1%

Total General 
Fund $83,933,158 $60,494,052 72.1%



Status of FY24 Expenditures
• Departments continue to stay 

within their budgets and take 
advantage of grants to offset 
expenses

• Certain expenditures are time 
sensitive and occur at different 
times of the year (debt service, 
insurance, retirement, annual 
audit, projects, and 
monthly/annual service 
payments

Function Budget Total Expended % of Total
General 
Government $4,705,902 $2,398,604 50.97%

Public Safety $11,461,732 $6,414,767 55.97%
Education $41,539,541 $18,494,579 44.52%
Public Works $2,695,991 $1,430,417 53.06%
Human Services $1,344,544 $656,134 48.80%
Culture & 
Recreation $1,240,711 $685,022 55.21%

Debt Service $3,411,069 $1,788,881 52.44%
Insurance & 
Other $18,035,931 $12,808,257 71.02%

Totals $84,435,421 $44,676,660 52.91%



Summary of the FY25 Budget Overall

FY24 FY25 $ Increase % Increase

General Fund $84,435,421 $87,566,646 $3,131,225 3.71%

Water Enterprise Fund $7,208,518 $7,280,213 $71,695 0.99%

Sewer Enterprise Fund $1,769,150 $1,835,641 $66,491 3.76%

Total Operating 
Budget $93,413,089 $96,682,500 $3,269,411 3.50%
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Summary of FY25 General Fund Revenues
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Summary of FY25 General Fund Budgets by Function
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FY25 Water Fund Budget Overview
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FY25 Sewer Fund Budget Overview
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Proposed FY25 Budget Increases by Function
Total Operating Budget Increase Enterprise Funds Breakdown

General Government 44,927$                 0.95%
Public Safety 583,542$               5.09%
Education 1,448,201$           3.49%
Public Works 59,646$                 2.21%
Human Services (5,336)$                  -0.40%
Library 32,003$                 2.58%
Debt Service (156,308)$             -4.58%
Insurance & Other 1,124,550$           6.24%
Enterprise Funds 138,186$               1.54%

Total 3,269,411$           3.50%

Water Fund 71,695$         0.99%
Sewer Fund 66,491$         3.76%
Total 138,186$       1.54%
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Letter



TOWN OF FOXBOROUGH 
40 SOUTH STREET
FOXBOROUGH, MASSACHUSETTS  02035
Telephone - 508-543-1200          FAX - 508-543-6278
 
 
Paige E. Duncan, AICP
Town Manager 
 
February 1, 2024
 
Honorable Members of the Select Board:
 
I am pleased to present the proposed Operating Budget for Fiscal Year 2025. The Town's dedicated Finance Team worked diligently to develop a budget aligned with the directives set forth by the Board at this year’s Financial Summit. My appreciation goes out to everyone for their collaborative efforts throughout the process undertaken to accomplish our goals this year.
 
Similar to last year's approach, the team aimed to incorporate extensive input from all three major policy boards (Select Board, Advisory Committee, and School Committee), and the public, to establish benchmarks guiding the formulation of our spending plans for the upcoming fiscal year. This collaborative effort proved successful, and our goal was to restrict spending for Fiscal Year 2025 to an overall 3.5% increase from the expenditures of Fiscal Year 2024. This directive was communicated to all departments at the Financial Summit on December 5, 2023.
 
In early January of 2024, we began our detailed budget review, and the results are presented below. You will note some challenges that we will need to discuss as part of the budget review process.
 
Review Approach
We have categorized the spending plan into four distinct segments. The first segment, Town Operations, encompasses the budgets of all operating departments within the Town, ranging from Administration to Human Services. These departments cover the functions of the municipal government on the Town side. While the majority of their financing comes from the tax levy, some contributions come from grants, State Aid, and revolving funds.
 
The second segment is School Operations, which includes all departments under the Foxborough School Department's purview. Excluded from this category are costs associated with the Foxborough Charter School or the Sage School, as they are separately funded entities relying on funding from both the State and private sources. The segment does include the annual assessments for the Southeastern Regional School District as well as the Norfolk County Agricultural High School. Funding for School Operations primarily comes from the tax levy, supplemented by State Aid, grants, and revolving funds.
 
The third element, Fixed Costs and Other, consists mainly of mandatory expenses that the Town must cover, such as Health Insurance, Collective Bargaining Costs, Pensions, General Insurance, Unemployment, Borrowing Costs, and Unforeseen Expenses (Reserve Fund). This portion is funded primarily through the tax levy, available funds, and Available Unreserved Fund Balance, commonly known as "Free Cash."
 
 
 

 













February 1, 2024
 
Honorable Members of the Select Board:
 
I respectfully submit to you the proposed Operating Budget for Fiscal 2024. The Town's staff and Finance Team has done a terrific job of preparing a document that is consistent with what this Board has directed us to do. I want to thank everyone for their cooperation in the process that we endeavored to achieve this year.
 
Just as we did last year, we sought to include as much input as possible from all three of the major policy Boards along with input from the public in setting benchmarks as to how we should shape our spending plans for the next fiscal year. That effort was fruitful and the direction we proceeded in was that we would try and limit spending for Fiscal Year 2024 to a 3% increase over Fiscal Year 2023 expenditures. That direction was then sent to all departments following our meetings in early December of 2022.
 
In early January of 2023, we began our detailed budget review and the results revealed very good news along with some challenges that we will need to discuss as part of the budget review process.
 
The Review Approach
 
We have broken the spending plan into four very distinct segments. The first is the Town Operations. This is made up of all of the Town's operating department's budgets. From Administration to Human Services, these departments comprise all of the functions that operate on the Town side of municipal government. Each of these departments are mostly financed through the tax levy but there are some grants, State Aid, and revolving funds that contribute to the funding of these departments.
 
The next segment is School Operations. This is made up of all of the departments that function under the direction of the Foxborough School Department. It does not include costs associated with the Foxborough Charter School or the Sage School. These are separately funded entities with funding from both the State and private sources. This segment does include the annual assessment for the Southeastern Regional School District. Financing for the School Operations is provided primarily through the tax levy though, like the Town, there is some State Aid along with grants and revolving funds that round out this funding formula.
 


The fourth and final element of the budget are the Water and Sewer Enterprise Funds, encompassing the costs associated with operating the Town's Water and Sewer Departments. This includes employee-related costs, construction expenses, operational costs, and borrowing related to providing clean drinking water and sewage disposal in Foxborough. Funding for this function is derived from the collection of water and sewer fees. The separate billing is due to the fact that these services are not universally provided to all residents within the community but are specifically charged to those directly connected to the Town's water and sewer systems.
 
Overview
As presented in aggregate, the Town and School Operating Departments have met the 3.5% budget guideline. However, significant cuts and no new General Fund funded positions are included in this proposed budget. Of note, the two new firefighters and one new police officer discussed during the last budget review period are not funded (one officer is currently funded by the Foxborough Public Schools and the Charter School at 50/50 ratio). A new position requested this year by DPW, and an increase of one staff from part-time to full-time at the Library, are also not included in my recommended General Fund budget. 
 
We are currently awaiting confirmation on operational expenses such as Health Insurance and Property/Liability Insurance. Once these estimates are finalized, we suggest that any potential savings be managed cautiously with the goal of minimizing reliance on available Free Cash. The current budget proposal allocates $800,000 of Free Cash, aligning with the Free Cash Financial Policy, which allows for the utilization of up to $1,000,000 in the Operating Budget. However, it does not incorporate a recent goal of reducing application of Free Cash to the Operating Budget by $100,000 annually. It's important to highlight that the debt service associated with the Burrell School and Town Hall projects makes up $1,383,000 of the Operating Budget for the upcoming year. Achieving the goal of continual reduction in Free Cash presents a significant challenge and may not be realistic in the long-term until Debt Service falls off.
 
Below is a summarized breakdown detailing the increases/decreases by function, contributing to the overall $3,269,411 (3.50%) increase in the Operating Budget.
 














The Town-side budget has experienced a slight increase, primarily driven by rises in operating and fixed costs. These include expenses for gasoline/fuel, utilities, building maintenance, annual software/hardware renewals, meeting minimum library spending requirements, and overall inflation-related increases in supplies and other operating costs. 

The GIS/IT budget includes procurement and licensing expenses for Office 365 and other software programs. Similar to several fixed expenses, we are noticing significant rises in software costs this year. 

The FY25 budget request also accounts for changes in collective bargaining agreements for all unions. Public Safety exhibits a larger-than-usual increase due to elevated SEMRECC Assessment ($600K in FY25 compared to $450K in FY24), higher collective bargaining agreement costs, expenses for police cruisers, and increased funds for ambulance/engine equipment repair/maintenance, along with additional funds required for capital outlay.
 
Education is showing an increase of 3.49%. The Foxborough School Department budget came in at 3.25% (excluding the Southeastern Regional Vocational Technical High School “SERSD”) assessment, which is currently estimated to increase by 11.02% per the School Finance Manager). The Norfolk Aggie assessment was shifted from State & County Assessments to the Southeastern/Norfolk Aggie budget as a separate line item at a 5% increase.
 
Debt Service is decreasing for FY24, while Insurance & Other costs exhibit a larger increase than the guideline, reflecting their nature as fixed costs. The Pension Assessment for FY24 shows a higher percentage increase (5.4%) compared to the previous year's 4.1%. Group Insurance and Property/Liability are anticipated to increase by 10%, though these figures are provisional and subject to change. We are hoping the final numbers might be lower than estimated, potentially reducing the overall budget. The intention is to decrease reliance on Free Cash if the current estimates prove to be lower.

Looking at the Enterprise Funds, there is an overall increase of 1.54%. Water Enterprise shows a 0.99% increase, and Sewer Enterprise indicates a 3.76% rise, primarily attributed to the elevated MFN Regional Sewer assessment and the inclusion of a DPW Staff Engineer, whose funding is now shared between the Enterprise Funds (60% Sewer and 40% Water). Note: The Staff Engineer position being proposed by DPW is subject to approval by the Board of Water and Sewer.

Conclusion
 
Based on the analysis conducted, the overall budget achieves the goal set by the Board with the caveat that we are awaiting certain fixed cost elements, which are always finalized late in this process. The Town has implemented prudent financial planning measures over the years to address these anticipated costs as part of our overall financing strategy.
 
While the recommended budget in this document shows an increase of 3.50%, there are needs in several departments that require future consideration. Police, Fire, and DPW have all expressed the need for new positions for FY25, and the Library has expressed the need for additional staff hours. Specifically, the Police have requested an additional officer, the Fire department has requested two firefighter/paramedics, DPW has requested a DPW Engineer to be split between the General Fund and Enterprise Funds, and the Library has requested additional funds to transition their Teen Librarian to full-time status. While we acknowledge the need for these positions, our revenues are not sufficient to support the addition of these requests. The Town is committed to reducing its reliance on Free Cash and Overlay Surplus and will continue to take steps to achieve this goal.


Finally, it is important to note that this is an early and preliminary view of the budget, with certain revenue and expenditure details still unknown. In the upcoming months, as this information becomes more available, we will keep all boards and committees informed.
 
Respectfully,
 
 
 

Paige E. Duncan
Town Manager
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Financial Summary


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	

EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	

The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	

EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	

The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	

EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	

The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Rev-Exp Summ

		Revenue/Expenditure Summary FY22-FY25







								2022		2023		2024		2025		2025 vs. 2024

								Actual		Actual		Budget		Preliminary		$ (+/-)		% (+/-)

		Revenues								-7937		0		0		0																$   9,258,422



		Tax Levy						$   55,962,449		$   58,088,616		$   60,579,276		$   62,778,315		$   2,199,039		3.63%				$   97,951,015

		State Aid						$   11,116,219		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%

		Local Receipts						$   11,846,247		$   10,900,000		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirect Costs						$   1,241,768		$   1,213,010		$   1,236,271		$   1,255,813		$   19,542		1.58%		$   4,578,882		$   4,798,424		$   219,542		4.79%

		Free Cash						$   900,000		$   1,000,000		$   800,000		$   800,000		$   - 0		0.00%

		Overlay Surplus						$   792,749		$   800,000		$   740,000		$   740,000		$   - 0		0.00%		$   60,579,276		$   62,778,315		$   2,199,039		3.63%		$   1,236,271		$   1,255,813

		Ambulance Fund						$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		$   100,000		5.56%		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%		$   800,000		$   800,000

		Recreation Fund						$   59,118		$   11,700		$   2,611		$   2,611		$   - 0		0.00%		$   11,300,000		$   12,000,000		$   700,000		6.19%		$   740,000		$   740,000

		Other Available Funds						$   - 0		$   50,000		$   - 0		$   100,000		$   100,000		0.00%		$   4,578,882		$   4,798,424		$   219,542		4.79%		$   1,800,000		$   1,900,000		4.8%

		Enterprise Funds						$   8,390,271		$   9,046,113		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   2,611		$   2,611

		Total Operating Revenues						$   91,908,822		$   94,596,760		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   4,578,882		$   4,698,424		$   119,542		2.61%



		Expenses						91908821.71		94596760		97503309.9		100647057		3143747.09999999																% of overall increase

																																1.4%		General Government		$   44,927		0.95%

		General Government						$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%		$   21,448,880		$   22,163,662		$   714,782		3.33%						17.8%		Public Safety		$   583,542		5.09%

		Public Safety						$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%		$   21,447,000		$   22,415,242		$   968,242		4.51%						44.3%		Education		$   1,448,201		3.49%

		Education						$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%		$   41,539,541		$   42,987,742		$   1,448,201		3.49%						1.8%		Public Works		$   59,646		2.21%

		Public Works						$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%		$   8,977,668		$   9,115,854		$   138,186		1.54%						-0.2%		Human Services		$   (5,336)		-0.40%

		Human Services						$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						1.0%		Library		$   32,003		2.58%				21.9%

		Culture & Recreation						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%		$   97,489,708		$   100,647,057		$   3,157,350		3.24%						-4.8%		Debt Service		$   (156,308)		-4.58%

		Debt Service						$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%														34.4%		Insurance & Other		$   1,124,550		6.24%

		Insurance & Other						$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%		$   87,566,646				ClearGov (1.30.24) Check								95.8%		Enterprise Funds		$   138,186		1.54%

		Enterprise Funds						$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%						$   4,750,829		$   - 0								Total		$   3,269,411		3.50%

		Total Operating Budgets						$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%						$   12,045,274		$   - 0

																								$   42,987,742		$   - 0								$   97,951,015

		Other Expenses																						$   2,755,637		$   - 0

																								$   1,339,208		$   - 0

		State & County Assessments						$   2,815,763		$   2,915,727		$   2,917,353		$   2,696,042		$   (221,311)		-7.59%						$   1,272,714		$   - 0

		Overlay						$   1,093,257		$   1,086,142		$   1,034,649		$   1,100,000		$   65,351		6.32%						$   3,254,761		$   - 0

		Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (19,160,481)

		Capital Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (9,115,854)

		Snow Removal Supplement						$   295,476		$   154,304		$   124,617		$   168,515		$   43,899		35.23%		$   9,258,422				$   19,160,481		$   - 0

		Subtotal Other Expenses						$   4,204,496		$   4,156,173		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						$   87,566,646		$   - 0



		Total Operating Expenses						$   90,034,578		$   90,846,851		$   97,489,708		$   100,647,057		$   3,157,350		3.24%



		Net Excess / (Deficit)						$   1,874,244		$   3,749,909		$   13,602		$   (0)















																								2022		2023		2024		2025

																						Budget History		Actual		Actual		Budget		Preliminary

																						General Government		$   3,899,008		$   4,341,872		$   4,705,902		$   4,750,829

																						Public Safety		$   9,964,320		$   10,463,297		$   11,461,732		$   12,045,274

																						Education		$   38,990,525		$   40,446,762		$   41,539,541		$   42,987,742

																						Public Works		$   2,541,032		$   2,512,325		$   2,695,991		$   2,755,637

																						Human Services		$   1,247,024		$   1,280,257		$   1,344,544		$   1,339,208

																						Library		$   1,082,012		$   1,199,357		$   1,240,711		$   1,272,714

																						Debt Service		$   3,611,325		$   3,492,054		$   3,411,069		$   3,254,761

																						Insurance & Other		$   16,104,565		$   17,546,879		$   18,035,931		$   19,160,481

																						Enterprise Funds		$   8,390,271		$   9,153,042		$   8,977,668		$   8,933,568

																						Total		$   85,830,081		$   90,435,845		$   93,413,089		$   96,500,214









																								1421069

																								$   1,268,515

																								$   152,554



Operating Budget History



General Government	2022	2023	2024	2025	3899007.5900000003	4341872	4705902	4750829	Public Safety	2022	2023	2024	2025	9964320.4600000009	10463297	11461732	12045274	Education	2022	2023	2024	2025	38990525	40446762	41539541	42987742	Public Works	2022	2023	2024	2025	2541031.7999999993	2512325	2695991	2755637	Human Services	2022	2023	2024	2025	1247023.8700000001	1280257	1344544	1339208	Library	2022	2023	2024	2025	1082011.58	1199357	1240711	1272714	Debt Service	2022	2023	2024	2025	3611324.82	3492054	3411069	3254761	Insurance 	&	 Other	2022	2023	2024	2025	16104565	17546879	18035931	19160481	Enterprise Funds	2022	2023	2024	2025	8390271	9153042	8977668	8933568	









Free Cash

		Free Cash













																						FY11		4,013,222		1,679,837		749,000		126,071		2,554,908

																						FY12		3,627,507		1,041,838		1,047,000		655,000		2,743,838





















																						Fiscal Year		Free Cash Available for Appropriation		Appropriated for Operating Budget		Appropriated for Capital Budget		Extraordinary Expenses		Total Free Cash Use

																						FY13		4,100,178		1,105,007		998,600		206,500		2,310,107

																						FY14		6,104,738		820,592		1,853,954		164,864		2,839,410

																						FY15		5,188,342		1,043,242		1,030,515		193,871		2,267,628

																						FY16		5,786,582		1,339,938		2,017,305		268,292		3,625,535

																						FY17		6,773,910		748,922		1,726,302		812,000		3,287,224

																						FY18		8,321,006		- 0		2,360,388		2,069,718		4,430,106

																						FY19		6,365,604		- 0		1,184,213		470,237		1,654,450

																						FY20		4,762,588		900,000		484,220		685,708		2,069,928

																						FY21		3,260,907		900,000		652,230		145,134		1,697,364

																						FY22		3,859,373		1,000,000		160,000		1,127,089		2,287,089

																						FY23		5,223,577		800,000		2,081,688		1,185,135		4,066,823

																						FY24		6,714,841		TBD		TBD		TBD		- 0













																																				Sharon		- 0		95,457,654		0.0%

																		DOR Code		Municipality

																		307		Walpole		Fiscal Year		Date Certified		Certified Free Cash		Operating Budget		Certified Free Cash as a % of the Budget

																		266		Sharon		2023		08/10/2022		10,764,417		112,765,659		9.55%						Community		Free Cash 6/30/2023		Operating Budget		As % of Operating

																		211		North Attleborough		2023		01/09/2023		9,157,580		95,457,654		9.59%						Walpole		13,069,466		119,890,965		10.9%

																		099		Foxborough		2023		09/22/2022		8,047,944		103,231,940		7.80%						Sharon		9,157,580		95,457,654		9.6%

																		285		Stoughton		2023		10/14/2022		5,223,577		82,498,642		6.33%						Wrentham		7,390,034		52,638,202		14.0%

																		101		Franklin		2023		11/16/2022		5,166,849		114,292,655		4.52%						Foxborough		6,714,841		85,594,113		7.8%

																		088		Easton		2023		11/07/2022		4,322,269		134,990,155		3.20%						North Attleborough		5,553,912		110,766,117		5.0%

																		167		Mansfield		2023		11/02/2022		4,184,024		88,838,411		4.71%						Mansfield		5,467,726		108,040,121		5.1%

																		218		Norton		2023		09/12/2022		4,025,556		107,572,661		3.74%						Stoughton		5,166,849		114,292,655		4.5%

																		237		Plainville		2023		09/14/2022		3,675,547		70,284,942		5.23%						Norton		4,928,970		72,557,322		6.8%

																		350		Wrentham		2023		12/22/2022		3,621,700		39,495,294		9.17%						Franklin		4,524,625		140,188,465		3.2%

																		208		Norfolk		2023		09/30/2022		3,247,094		49,753,852		6.53%						Easton		3,323,259		94,240,784		3.5%

																						2023		09/29/2022		2,946,662		47,572,968		6.19%						Norfolk		2,908,256		50,319,599		5.8%

																																				Plainville		1,877,945		40,944,768		4.6%





Free Cash:
The narratives and charts in this section present information about Free Cash, the Undesignated Fund Balance available to be appropriated by Town Meeting. 
Note: Free Cash is certified by the Commonwealth as of each June 30th. Once this is done, certified free cash becomes available for Town Meeting appropriation.
Additional Note: Sharon & Stoughton's numbers are from 6/30/22.


Free Cash History



FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5188342	5786582	6773910	8321006	6365604	4762588	3260907	3859373	5223577	6714841	







Uses of Free Cash:
All municipal governments should maintain reserves which can be used for special purposes or in case of emergencies. Credit rating agencies look at the reserves as a measure to determine whether a city or town is being managed well. Foxborough targets a minimum of $2 million annual "recharge." As appropriated by Town Meeting, the Town's Free Cash has been used for various purposes including operating & capital budgets, stabilization funds, and extraordinary expenses.



GF Exp Summ

		General Fund Expenditure Summary

		Appropriations





						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		General Government								-7937		0		0		0

		Select Board

				Operating Expenses				$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%

		Total Select Board						$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%



		Town Manager

				Salaries and Wages				$   539,857		$   582,911		$   602,849		$   528,507		$   (74,342)		-12.33%								$   431,775		Town Salaries

				Operating Expenses				$   71,321		$   77,035		$   85,209		$   71,398		$   (13,811)		-16.21%

		Total Town Manager						$   611,177		$   659,945		$   688,058		$   599,905		$   (88,153)		-12.81%



		Finance

				Salaries and Wages				$   1,102,746		$   1,065,422		$   1,195,800		$   1,231,733		$   35,933		3.00%

				Operating Expenses				$   387,985		$   418,926		$   334,171		$   343,226		$   9,055		2.71%

		Total Finance						$   1,490,730		$   1,484,348		$   1,529,971		$   1,574,959		$   44,988		2.94%



		Advisory Committee

				Salaries and Wages				$   691		$   741		$   2,150		$   2,150		$   - 0		0.00%

				Operating Expenses				$   635		$   250		$   350		$   350		$   - 0		0.00%

		Total Advisory Committee						$   1,326		$   991		$   2,500		$   2,500		$   - 0		0.00%



		Legal Services

				Operating Expenses				$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%

		Total Legal Services						$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%



		Geographic Information Systems/IT

				Operating Expenses				$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%

		Total Geographic Information Systems/IT						$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%



		Town Clerk & Elections/Registration

				Salaries and Wages				$   217,750		$   243,338		$   258,154		$   267,799		$   9,645		3.74%

				Operating Expenses				$   28,098		$   34,020		$   38,300		$   42,300		$   4,000		10.44%

		Total Town Clerk						$   245,849		$   277,358		$   296,454		$   310,099		$   13,645		4.60%



		Land Use & Economic Development

				Salaries and Wages				$   699,656		$   817,661		$   751,344		$   773,198		$   21,854		2.91%

				Operating Expenses				$   31,328		$   46,921		$   79,104		$   79,104		$   - 0		0.00%

		Total Land Use & Economic Development						$   730,984		$   864,582		$   830,448		$   852,302		$   21,854		2.63%



		Municipal Buildings

				Salaries and Wages				$   99,409		$   105,410		$   109,764		$   112,878		$   3,114		2.84%

				Operating Expenses				$   529,412		$   749,715		$   747,100		$   781,383		$   34,283		4.59%

		Total Municipal Buildings						$   628,821		$   855,126		$   856,864		$   894,261		$   37,397		4.36%



				Total General Government				$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%

		Public Safety

		SEMRECC

				Operating Expenses				$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%

		Total SEMRECC						$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%



		Police

				Salaries and Wages				$   4,443,663		$   4,586,915		$   5,224,013		$   5,506,524		$   282,511		5.41%

				Operating Expenses				$   442,582		$   415,474		$   432,898		$   442,723		$   9,825		2.27%

				Capital Outlay				$   149,632		$   166,128		$   209,676		$   210,572		$   896		0.43%

		Total Police						$   5,035,878		$   5,168,517		$   5,866,587		$   6,159,819		$   293,232		5.00%



		Fire

				Salaries and Wages				$   4,160,828		$   4,417,996		$   4,630,543		$   4,641,482		$   10,939		0.24%

				Operating Expenses				$   363,884		$   324,191		$   334,091		$   353,690		$   19,599		5.87%

				Capital Outlay				$   22,000		$   28,000		$   18,000		$   34,500		$   16,500		91.67%

		Total Fire						$   4,546,712		$   4,770,187		$   4,982,634		$   5,029,672		$   47,038		0.94%



		Joint Public Safety Building

				Salaries and Wages				$   71,789		$   85,849		$   151,912		$   244,848		$   92,936		61.18%

				Operating Expenses				$   9,942		$   9,566		$   10,599		$   10,935		$   336		3.17%

				Capital Outlay				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

		Total Joint Public Safety Building						$   81,731		$   95,414		$   162,511		$   255,783		$   93,272		57.39%



				Total Public Safety				$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%



		Education

		Foxborough Public Schools

				Salaries and Operating Expenses				$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%

		Total Foxborough Public Schools						$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%



		Southeastern Regional & Norfolk Aggie

				Operating Expenses				$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%

		Total Southeastern Regional & Norfolk Aggie						$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%



				Total Education				$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%



		Public Works														0

		Public Works

				Salaries and Wages				$   1,527,968		$   1,563,489		$   1,718,891		$   1,725,037		$   6,146		0.36%

				Operating Expenses				$   512,074		$   534,846		$   630,250		$   668,750		$   38,500		6.11%

				Capital Outlay				$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		0.00%

		Total Public Works						$   2,040,042		$   2,128,335		$   2,349,141		$   2,393,787		$   44,646		1.90%



		Snow and Ice

				Salaries and Wages				$   107,161		$   102,489		$   33,500		$   33,500		$   - 0		0.00%

				Operating Expenses				$   263,443		$   223,428		$   170,800		$   170,800		$   - 0		0.00%

				Capital Outlay				$   - 0		$   16,000		$   17,500		$   17,500		$   - 0		0.00%

		Total Snow and Ice						$   370,604		$   341,917		$   221,800		$   221,800		$   - 0		0.00%



		Street Lighting

				Operating Expenses				$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%

		Total Street Lighting						$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%



		Solid Waste Disposal and Collection

				Operating Expenses				$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%

		Total Solid Waste Disposal and Collection						$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%



				Total Public Works				$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%



		Human Services														0

		Health Department

				Salaries and Wages				$   243,798		$   255,703		$   278,536		$   286,991		$   8,455		3.04%

				Operating Expenses				$   17,157		$   22,547		$   29,990		$   27,368		$   (2,622)		-8.74%

		Total Health Department						$   260,955		$   278,250		$   308,526		$   314,359		$   5,833		1.89%



		COA/Human Services

				Salaries and Wages				$   737,617		$   693,720		$   729,068		$   755,849		$   26,781		3.67%

				Operating Expenses				$   248,452		$   247,659		$   306,950		$   269,000		$   (37,950)		-12.36%

		Total COA/Human Services						$   986,069		$   941,379		$   1,036,018		$   1,024,849		$   (11,169)		-1.08%



				Total Human Services				$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%



		Culture and Recreation

		Library

				Salaries and Wages				$   809,614		$   877,657		$   959,111		$   966,914		$   7,803		0.81%

				Operating Expenses				$   269,397		$   292,300		$   278,600		$   300,800		$   22,200		7.97%

				Capital Outlay				$   3,000		$   3,000		$   3,000		$   5,000		$   2,000		66.67%

		Total Library						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



				Total Culture and Recreation				$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



		Debt Service														0

		Debt Service

				Principal				$   2,611,000		$   2,556,000		$   2,566,000		$   2,501,000		$   (65,000)		-2.53%

				Interest				$   1,000,230		$   910,895		$   820,069		$   728,761		$   (91,308)		-11.13%

				Operating Expenses				$   95		$   35		$   25,000		$   25,000		$   - 0		0.00%



				Total Debt Service				$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%



		Insurance and Other														0

		Pensions

				Operating Expenses				$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%

		Total Pensions						$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%



		Other Post Employment Benefits (OPEB)

				Operating Expenses				$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%

		Total Other Post Employment Benefits (OPEB)						$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%



		Unemployment Compensation

				Operating Expenses				$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%

		Total Unemployment Compensation						$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%



		Group Insurance Benefits

				Operating Expenses				$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%

		Total Group Insurance Benefits						$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%



		Risk Management

				Operating Expenses				$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%

		Total Risk Management						$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%



		Reserve Fund

				Operating Expenses				$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%

		Total Reserve Fund						$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%



		Salary Reserve Fund

				Operating Expenses				$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%

		Total Salary Reserve Fund						$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%



				Total Insurance and Other				$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%



				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



																						$   86,968,483.63		$   598,162.37		3% increase				$   2,533,062.63

																						$   87,390,660.74		$   175,985.27		3.5% increase				$   2,955,239.73

				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%				$   87,812,837.84		$   (246,191.84)		4% increase				$   3,377,416.84



																										598,162.37		cuts needed to meet 3%

																										175,985.27		cuts needed to meet 3.5%

								$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%								(246,191.84)		cuts needed to meet 4%

																										$   93,413,089		FY24 GF & EF

												81007803														$   96,682,500		FY25 GF & EF

																												3.50%





EF Exp Summ

		Enterprise Funds Expenditure Summary

		Appropriations







						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		Water Enterprise Fund								-7937		0		0		0

		Water Fund

				Salaries and Wages				$   1,490,251		$   1,536,973		$   1,786,303		$   1,805,550		$   19,247		1.08%

				Operating Expenses				$   2,167,581		$   2,036,266		$   2,680,492		$   2,757,406		$   76,914		2.87%

				Debt Service Principal				$   1,979,924		$   2,003,891		$   1,743,734		$   1,786,846		$   43,112		2.47%

				Debt Service Interest				$   1,131,228		$   1,062,657		$   992,989		$   925,411		$   (67,578)		-6.81%

				Debt Service Expenses				$   2,706		$   2,368		$   5,000		$   5,000		$   - 0		0.00%

		Total Water Fund						$   6,771,691		$   6,642,155		$   7,208,518		$   7,280,213		$   71,695		0.99%



		Sewer Enterprise Fund						6774397.19		6644523.59		7213518		7285213		71695

		Sewer Fund

				Salaries and Wages				$   157,490		$   163,715		$   191,917		$   251,097		$   59,180		30.84%				Water Fund		$   71,695.00		1.0%

				Operating Expenses				$   1,451,145		$   1,439,605		$   1,567,828		$   1,575,409		$   7,581		0.48%				Sewer Fund		$   66,491.00		3.8%

				Debt Service Principal				$   9,000		$   - 0		$   9,000		$   9,000		$   - 0		0.00%				Total		$   138,186.00		1.5%

				Debt Service Interest				$   945		$   675		$   405		$   135		$   (270)		-66.67%

		Total Sewer Fund						$   1,618,580		$   1,603,995		$   1,769,150		$   1,835,641		$   66,491		3.76%



				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%





				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



				GRAND TOTAL OPERATING BUDGET				$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%
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		Property Taxes





































																						FY24 Tax Rates						FY24 Unused Levy Capacity

																								Residential		Commercial		Amount		% of Levy Limit

																						Canton		9.97		20.80		1,732,625		1.78%

																						Easton		13.35		16.40		27,905		0.04%

																						Foxborough		13.51		17.99		13,602		0.02%

																						Franklin		11.79		11.79		53,432		0.06%

																						Mansfield		13.50		19.07		46,686		0.06%

																						Norfolk		15.57		15.57		12,380		0.03%

																						North Attleborough		11.54		15.52		142,306		0.20%

																						Norton		12.95		13.84		9,063		0.02%

																						Plainville		12.00		18.79		9,800		0.03%

																						Sharon		17.58		17.58		3,214,196		3.67%

																						Stoughton		12.73		21.29		57,709		0.07%

																						Walpole		13.22		17.90		25,135		0.03%

																						Wrentham		12.00		17.37		306,125		0.72%































































Property Taxes:

The Tax Levy consitutes about 69% of the total annual resources of the Town budget thus making it the largest revenue source. Taxes may be levied only up to a calculated levy limit (which is certified by the state Department of Revenue). This limit can only increase by 2.5% from the previous year’s levy limit. However, taxes generated from “new growth”, the increased property values resulting from new construction and change of property use, is added to the annual limit. 
 In addition, any override or debt exclusion amount approved by a majority vote of the electorate is added to the annual levy limit . The tables and charts below provide data on the FY24 tax rates and unused levy capacity for neighboring communities.

FY24 Tax Rates



Canton	Easton	Foxborough	Franklin	Mansfield	Norfolk	North Attleborough	Norton	Plainville	Sharon	Stoughton	Walpole	Wrentham	9.9700000000000006	13.35	13.51	11.79	13.5	15.57	11.54	12.95	12	17.579999999999998	12.73	13.22	12	





Proposition 2 1/2:

Since 1982, Massachusetts Law has limited property tax increases by municipalities. The law restricts municipalities from increasing their property tax levy limit by more than 2.5% each year, and is
thus known as Proposition 2½.

It should be noted that property tax revenues resulting from “new growth” do not count towards the limit. This is because Proposition 2½ is intended to limit tax increases on existing taxpayers, while allowing the municipality to expand its services to meet additional needs posed by new growth.



Prop Tax Add

		Property Taxes





































																						Foxborough Property Tax History												Fiscal Year 2024		Avg Single Family Value		Average Tax Bill		Maximum Levy Limit		Total Tax Levy				Foxborough Levy History

																						Fiscal Year		Tax Rate		Income Per Capita		Avg Value		Avg Tax Bill				Canton		799,737		7,973		97,244,744		95,512,119				Fiscal Year		Max Levy Limit		Total Tax Levy		Excess Levy Capacity		Levy Ceiling

																						FY17		15.04		44,864		412,725		6,207				Sharon		750,080		13,186		87,626,666		84,412,470				FY17		45,167,409		45,145,587		21,822		72,604,541

																						FY18		14.57		47,913		441,463		6,432				Walpole		734,653		9,712		92,606,776		92,581,641				FY18		47,707,270		47,669,414		37,856		77,497,520

																						FY19		14.70		49,194		454,484		6,681				Norfolk		687,692		10,707		40,874,452		40,862,072				FY19		49,980,329		49,950,809		29,520		80,192,124

																						FY20		14.57		52,359		473,016		6,892				Franklin		650,377		7,668		94,260,424		94,206,992				FY20		52,110,329		52,067,410		42,919		84,266,424

																						FY21		14.74		53,449		485,876		7,162				Wrentham		648,309		7,780		42,590,452		42,284,327				FY21		53,941,471		53,903,095		38,376		86,325,074

																						FY22		14.52		53,382		513,602		7,458				Easton		646,726		8,634		69,971,805		69,943,900				FY22		55,988,059		55,962,449		25,610		90,585,248

																						FY23		14.21		53,348		552,606		7,853				Mansfield		612,692		8,271		78,028,834		77,982,148				FY23		58,129,415		58,088,616		40,799		96,424,737

																						FY24		13.51		56,963		608,662		8,223				Foxborough		608,662		8,223		60,579,276		60,565,674				FY24		58,664,943		60,565,674		13,602		105,214,960

																																		North Attleborough		569,000		6,566		69,943,064		69,800,758

																																		Plainville		533,144		6,398		31,144,334		31,134,534

																																		Stoughton		521,446		6,638		84,534,438		84,476,729

																																		Norton		510,794		6,615		48,435,771		48,426,708









FY24 Average Single Family Value



Canton	Sharon	Walpole	Norfolk	Franklin	Wrentham	Easton	Mansfield	Foxborough	North Attleborough	Plainville	Stoughton	Norton	799737	750080	734653	687692	650377	648309	646726	612692	608662	569000	533144	521446	510794	



Thousands





The tables and charts presented in this section provide single family home values and bill information as well as levy information for the Town and neighboring communities.

LEVY CEILING: The maximum the levy limit can be. The ceiling equals 2.5% of the community’s full and fair cash value. 
LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous year’s limit plus certain allowable increases. 
LEVY: The amount the community can raise through the property tax. The levy can be any amount up to the levy limit.
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		Town of Natick

		Fiscal Year 2020 Revenue Model



		Revenue Summary																														12/26/18





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		12/26/18		Proposed



		Tax Levy				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Prop. 2.5%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				dpw pe		75712

		New Growth				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				fac pm		70000

		Override				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						41000

		Sub-Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Excluded Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		12/26/18		Preliminary														ERROR:#REF!



		Ch 70, Charter Tuition, School Offsets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Tax Levy		ERROR:#REF!		ERROR:#REF!

		Lottery, Beano, Charity Games				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										State Aid		ERROR:#REF!		ERROR:#REF!

		Additional Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Local Receipts		ERROR:#REF!		ERROR:#REF!

		Unrestricted Local Aid				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Stabilization Funds		ERROR:#REF!		ERROR:#REF!

		Police Career Incentive				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Overlay Surplus		ERROR:#REF!		ERROR:#REF!

		Veterans' Benefits & Exemptions				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Other Available		ERROR:#REF!		ERROR:#REF!

		State Owned Land & Mitigation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Free Cash		ERROR:#REF!		ERROR:#REF!

		Offsets (Library)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Indirects		ERROR:#REF!		ERROR:#REF!



		sub-Total (Cherry Sheet)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		ERROR:#REF!																										ERROR:#REF!		ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Actual Received												$   11,449,436		$   11,440,476		ERROR:#REF!



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		12/26/18		Preliminary



		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   509,833		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   672,158		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   115,105		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   9,988		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   432,350		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   22,561		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   548,178		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   26,690		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   45,458		$   1,004,645		$   886,423		$   1,171,662		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   703,086		$   484,203		$   460,728				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget				Preliminary



		Free Cash				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Overlay Surplus				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		General Stabilization Fund				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   1

		Capital Stabilization Fund				$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		FAR Bonus Stabilization Fund												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   3,900		ERROR:#REF!				ERROR:#REF!

		Title V				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Parking Meter Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		School Building Assistance 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Premiums (For Debt Exclusions)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Receipts Reserved				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Mitigation Funds																								ERROR:#REF!

		Insurance Proceeds < $20,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		MBTA Contract Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget				Preliminary



		Water & Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Sassamon Trace Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - G/F Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!







																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









																										151609633

																										ERROR:#REF!







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Other Available, 0.24%

Free Cash

1.14%

Indirects, 1.71%



Tax Levy	Stabilization Funds	Other Available	Free Cash	Indirects	0	0	0	0	0	





2-A State Aid Summary (2)

				Town of Natick

				Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Revised 1-29-19		Update 7-23-19		Preliminary		2019 vs. 2020

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY20		FY21		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																										Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   7,640,286		$   8,312,752		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   10,091,929		$   10,120,767		$   10,424,390		$   328,950		3.37%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,514,405		$   9,519,300

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!						ERROR:#REF!		ERROR:#REF!

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   210,583		$   125,484		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   30,394		$   39,555		$   40,742		$   5,390		21.56%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   21,879		$   (2,472)

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   181,996		$   200,233		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   381,012		$   309,427		$   312,521		$   (39,851)		-9.47%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   456,349		$   430,621

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   20,202		$   20,889		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0												0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,053,067		$   8,659,358		$   9,066,512		$   9,090,841		$   9,491,876		$   9,692,035		$   10,208,846		$   10,503,335		$   10,469,749		$   10,777,653		$   294,489		2.88%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,992,632		$   9,941,107



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   3,223,110		$   3,299,298		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,046,428		$   4,046,428		$   4,167,821		$   106,381		2.70%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   3,953,782		$   3,935,623

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   124,841		$   147,113		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   165,768		$   165,768		$   170,741		$   (518)		-0.31%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   165,033		$   173,368

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   109,940		$   109,155		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   91,799		$   91,799		$   94,553		$   4,440		5.08%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   88,872		$   90,033

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   110,187		$   112,366		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   110,096		$   115,190		$   118,646		$   6,957		6.75%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   86,328		$   81,694

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

																																												$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   36,807		$   36,450		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   48,633		$   49,885		$   50,384		$   791		1.65%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   49,017		$   50,292



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   3,604,885		$   3,704,382		$   3,785,511		$   3,925,824		$   4,056,836		$   4,203,962		$   4,344,673		$   4,462,724		$   4,469,070		$   4,602,144		$   118,051		2.72%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   4,343,031		$   4,331,011



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   14,335,663		$   14,272,117



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   1,065,364		$   705,788		$   488,283		$   164,642		$   1,184,972		$   1,043,974		$   657,522		$   412,540



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		10.06%		6.05%		3.95%		1.28%		9.10%		7.71%		4.73%		2.83%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0														ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		Total State Aid						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

																																																		Chapter 70		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   9,830,998

																																																		Charter School Tuition Reimbursement		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   54,900

																																																		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134		

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																																																		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   338,580

																																																		Off-Set: School Lunch		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0

																																																		Unrestricted General Government Aid		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,018,848

																																																		Veterans Benefits		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   170,000

																																																		Exemptions: Vets, Blind & Surviving Spouse		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   105,000

																																																		State Owned Land		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   88,000

																																																		Off-Set: Public Libraries		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   47,057

																																																				$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,653,383































 FY 2015 	 FY 2016 	 FY 2017 	 FY 2018 	 FY 2019 	 FY 2020 	13016665	13548712	13895997	14553519	14966059	







3-A Local Receipts Summary (2)

				Town of Natick

				Revenue Model



		3-A Local Receipts summary





		Local Receipts																										 																						Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual																		Actual		Recap		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		ERROR:#REF!		FY07  - FY09



		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   5,460,485		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		5-year		$   4,099,488

		Other Excise				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		ERROR:#REF!		$   837,133

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061				$   369,550

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		10-year		$   21,035

		Trash Disposal Charges												$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		ERROR:#REF!		$   1,029,342

																																		$   4,688,836		$   4,852,491		$   5,180,047		$   7,937,084		$   5,787,077		$   6,103,042		$   5,600,769		$   4,580,382

		Other Charges for Services

		Police Special Duty Service Charges				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000

		Ambulance Fees - Other Charges				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000				$   940,365

		Rentals				$   198,829		$   202,820		$   214,760		$   244,181		$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500				$   282,729

		Recreation				$   79,448		$   99,165		$   107,060		$   113,330		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   75,410		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Other Departmental Revenue

		Other Departmental Revenue				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945				$   821,357

		License/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495				$   2,215,096

		Special Assessments				$   69,494		$   99,231		$   62,968		$   196,725		$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600				$   26,346

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100				$   228,119

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000				$   922,587



		Miscellaneous Recurring

		Tax Per Chap 59 Sec D 								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000				$   814,737



		Miscellaneous Non-Recurring

		Tailings								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tax Title																				$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		$   293,921		$   450,300		$   - 0

		Premiums on Bonds/BANs																										$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		$   - 0		$   - 0		$   - 0

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   560,066		$   63,721		$   323,248		$   554,526		$   199,948		$   190,282		$   1,428		$   - 0

		SBA Reimbursement								$   381,067		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						$   - 0



		Total Estimated Receipts				$   7,465,085		$   7,740,717		$   9,194,372		$   9,085,542		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,166,015		$   11,652,990		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																10.21%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

















																																																						 





















FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0	0	0	0	0	0	0	0	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2011090.77	1646503	2774340	2218015	4460920.26	2053445	0	2917495	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2651722.11	2695211.96	2812641.74	5460485	2987431.85	3148412.48	2955534.19	2417074	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2037113.91	2157279.2999999998	2367405.1799999997	2476598.89	2799645.37	2954629.92	2645235.2199999997	2163308	









FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	4688836.0199999996	4852491.26	5180046.92	7937083.8900000006	5787077.2200000007	6103042.4000000004	5600769.4100000001	4580382	







3-B Motor Vehicle Excise

						Town of Foxborough																				 

						Revenue Model



				3-B Motor Vehicle Excise Taxes





																																																Actual		Budget		Preliminary		Averages

				Item				FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY2010		FY2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



				PRIOR YEAR COLLECTIONS***				$   735,691		$   214,630						$   - 0		$   (1,022)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				010 4154 MOTOR VEHICLE 1999				$   2,345,167		$   963,767		$   54,788		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415000 MOTOR VEHICLE 2000						$   2,034,409		$   1,442,766		$   11,384		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415001 MOTOR VEHICLE 2001								$   2,227,304		$   1,405,828		$   80,622		$   511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415002 MOTOR VEHICLE 2002										$   2,716,262		$   1,094,671		$   89,232		$   7,448		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415003 MOTOR VEHICLE 2003												$   2,467,973		$   1,395,144		$   114,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415004 MOTOR VEHICLE 2004												$   - 0		$   2,930,243		$   1,187,581		$   (14,926)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415005 MOTOR VEHICLE 2005												$   - 0		$   - 0		$   3,120,917		$   892,471		$   34,563		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415006 MOTOR VEHICLE 2006												$   - 0		$   - 0		$   - 0		$   3,207,909		$   799,096		$   84,481		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415007 MOTOR VEHICLE 2007												$   - 0		$   - 0		$   - 0		$   - 0		$   3,077,477		$   882,976		$   827,289		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416000 MOTOR VEHICLE TAX 2010												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,181,458		$   65,435		$   20,587		$   3,922		$   3,093		$   1,605		$   512		$   443		$   516		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3-year

				01010000-416001 MOTOR VEHICLE TAX 2011																				$   - 0		$   - 0		$   3,271,530		$   540,193		$   31,273		$   6,268		$   3,956		$   990		$   1,149		$   407		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,030,460

				01010000-416002 MOTOR VEHICLE TAX 2012																				$   - 0		$   - 0		$   - 0		$   3,160,895		$   538,835		$   36,669		$   21,621		$   4,905		$   1,837		$   744		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416003 MOTOR VEHICLE TAX 2013																				$   - 0		$   - 0		$   - 0		$   - 0		$   3,348,730		$   565,005		$   436,566		$   21,882		$   5,100		$   693		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

				01010000-416004 MOTOR VEHICLE TAX 2014																						$   - 0		$   - 0		$   - 0		$   - 0		$   3,467,329		$   2,184,503		$   373,249		$   22,306		$   2,424		$   1,849		$   1,256		$   663		$   - 0		$   - 0		$   2,975,989

				01010000-416005 MOTOR VEHICLE TAX 2015																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,290,483		$   403,376		$   20,517		$   6,751		$   844		$   554		$   - 0		$   - 0

				01010000-416006 MOTOR VEHICLE TAX 2016																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,373,753		$   440,216		$   22,932		$   4,413		$   1,738		$   - 0		$   - 0		7-year

				01010000-416007 MOTOR VEHICLE TAX 2017																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,507,448		$   416,792		$   26,965		$   3,327		$   - 0		$   - 0		$   2,889,554

				01010008-416000 MOTOR VEHICLE TAX 2018																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,535,623		$   464,872		$   22,463		$   - 0		$   - 0

				01010000-416009 MOTOR VEHICLE TAX 2019																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,644,073		$   431,852		$   - 0		$   - 0

				01010000-416020 MOTOR VEHICLE TAX 2020																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,494,085		$   - 0		$   - 0

				01010000-416021 MOTOR VEHICLE TAX 2021																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,417,074		$   - 0

				01010000-416022 MOTOR VEHICLE TAX 2022																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,889,554

				01010000-416090 MOTOR VEHICLE PRIOR YRS				$   23,375		$   20,009		$   14,993		$   21,584		$   37,906		$   30,481		$   27,995		$   26,323		$   26,056		$   25,315		$   22,785		$   17,129		$   6,928		$   2,744		$   3,470		$   3,190		$   4,677		$   2,958		$   3,485		$   5,989		$   854		$   - 0		$   - 0



				Total Motor Vehicle Taxes				$   3,104,233		$   3,232,815		$   3,739,851		$   4,155,058		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		$   2,889,554

																																		3.85%		-35.02%		1.64%		4.36%		5.81%		0.39%		5.39%		-6.13%

















FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2812641.74	2975924.67	2987431.85	3148412.48	2955534.19	







3-C Other Excise

						Town of Foxborough												 				 		 

						Revenue Model



				3-C Other Excise

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,799,837

				01010000-419100 HOTEL/MOTEL				$   653,061		$   614,400

myoung: myoung:
Actual from MUNIS is $40 higher - $614,440. Recap amount shown.
		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   748,707		$   1,023,353		$   1,115,772		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   1,423,827		$   1,100,000

				01010000-419200 MEALS TAX										$   - 0		$   - 0		$   - 0		$   - 0		$   237,617		$   666,801		$   818,981		$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   739,481		$   600,000		5-year

				Total Other Excise				$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		$   1,700,000		$   2,648,703

																										14.47%		5.29%		5.90%		9.74%		4.61%		13.04%		5.54%		-10.47%

																																														7-year

																																														$   2,491,130

















3-D Penalties & Interest

				Town of Foxborough

				Revenue Model



		3-D Penalties and Interest on Taxes and Excise

																				40359		40360



																														Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																												$   231,578

		0101000-417000 PENALTIES/INTEREST-PROP TAXES				$   29,805		$   34,114		$   40,792		$   32,263		$   24,430		$   23,301		$   36,875		$   63,446		$   78,728		$   69,296		$   86,859		$   80,416		$   64,565		$   83,282		$   71,028		$   83,461		$   87,359		$   75,164		$   79,567

		0101000-417100 PENALTIES/INTEREST-EXCISE TAX				$   127,808		$   156,924		$   170,333		$   141,247		$   118,593		$   116,485		$   201,400		$   186,942		$   196,693		$   184,479		$   37,496		$   38,102		$   37,404		$   36,771		$   39,182		$   40,816		$   34,200		$   25,093		$   37,710		5-year

		0101000-417200 PENALTIES/INTEREST-TAX LIENS				$   37,292		$   34,705		$   48,773		$   31,206		$   34,866		$   29,797		$   39,239		$   27,480		$   26,367		$   24,220		$   61,355		$   26,534		$   57,466		$   131,219		$   152,948		$   156,825		$   28,916		$   22,804		$   87,895		$   221,088



																																												7-year

		Total Penalties and Interest				$   194,905		$   225,743		$   259,898		$   204,716		$   177,890		$   169,583		$   277,514		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061		$   205,172		$   205,172







3-E PILOT's

						Town of Foxborough												 				 

						Revenue Model



				3-E Payments-In-Lieu-of-Taxes (PILOTS)

																						40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,762,553

				01010000-418000 IN LIEU TAX STADIUM				$   - 0		$   17,421		$   18,157		$   - 0		$   - 0		$   - 0		$   - 0		$   13,170		$   13,557		$   31,878		$   2,972,148		$   2,662,301		$   3,951,805		$   3,620,729		$   2,929,063		$   2,683,253		$   2,535,332

				01010000-418100 IN LIEU TAX HOUSING AUTHORITY				$   12,208		$   12,085		$   12,110		$   - 0		$   12,110		$   12,076		$   - 0		$   12,172		$   12,225		$   12,300		$   38,008		$   38,558		$   42,366		$   43,147		$   43,242		$   47,610		$   49,159						5-year

																																														$   3,189,141



				Total PILOT's				$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   12,076		$   - 0		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		$   - 0		7-year

																										71.36%		6713.62%		-10.28%		47.89%		-8.27%		-18.88%		-8.12%		-5.36%						$   3,093,817

				Assumption:











3-F Trash Disposal Charges

						Town of Foxborough

						Revenue Model



				3-F Trash Disposal Charges



																						40359

																																						Actual		Actual		Budget		Preliminary		Averages		FY19 Q2		FY19 %

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
fee increase for FY20 with an increase of $5k for bulky pickup based on historical trends		3-year

																																														ERROR:#REF!

		0001-146-1-0000-000-00-4320-00-432000-		00146320-432000 PAYT FEES						$   1,216,125		$   1,088,950		$   1,075,013		$   1,015,825		$   1,065,825		$   1,005,638		$   903,950		$   925,075		$   845,923		$   928,926		$   895,804		$   906,726		$   866,220		$   875,125		$   875,673		ERROR:#REF!		$   1,117,500		$   1,117,500				$   467,254		42%		add 242,500 per JM

				010 4247 TRASH FEES				$   1,621,500		$   53,882		$   17,955		$   44		$   - 0		$   724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-420-4-0000-000-00-4250-00-425100-		00420250-425100 BULKY WASTE PICKUP												$   - 0		$   - 0		$   - 0		$   98,535		$   90,084		$   96,300		$   90,319		$   91,991		$   91,825		$   103,592		$   111,949		$   106,222		ERROR:#REF!		$   100,000		$   105,000		5-year		$   63,124		ERROR:#REF!

																																														ERROR:#REF!

																																																				1,117,500.00

																																														10-year

				Total Trash Disposal Fees				$   1,621,500		$   1,270,007		$   1,106,905		$   1,075,056		$   1,015,825		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		$   1,222,500		ERROR:#REF!		$   530,378		ERROR:#REF!

				Actual Shown on Page 3				$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839



								$   - 0		$   (58,169)		$   (10,360)		$   (1,623)		$   (14)





				Notes:











3-G Other Charges

						Town of Foxborough

						Revenue Model



				3-G Other Charges

																						40359		40359



																																				Actual		Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2		FY19 %

																																														ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432017-		00220320-432017 AMBULANCE SERVICE FEES				$   752,436		$   776,425		$   809,917		$   899,024		$   869,279		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000		$   1,500,000

O'Brien, Sean: O'Brien, Sean:
slightly aggressive for 4 year avg but attainable				$   702,204		ERROR:#REF!		804000		last year

		0001-210-2-0000-000-00-4370-00-437105-		00210370-437105 POLICE SPECIAL DUTY S/CHGS						$   22,477		$   37,308		$   36,696				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000		$   58,000

O'Brien, Sean: O'Brien, Sean:
level funded close to 3 yr avg		5-year		$   26,905		ERROR:#REF!		33600 last year 

				 																		 		 																						ERROR:#REF!



																																														10-year

				Total Other Charges				$   752,436		$   798,901		$   847,224		$   935,720		$   869,279		$   1,063,717		$   979,848		$   1,035,865		$   1,466,050		$   1,521,489		$   1,519,385		$   1,625,952		$   1,651,791		$   1,530,013		$   1,595,742		$   1,585,163		ERROR:#REF!		$   1,568,000		$   1,558,000		ERROR:#REF!		$   729,109		ERROR:#REF!



								$   752,436		$   798,901		$   847,224		$   935,720		$   871,742



																$   2,463



				Notes:















3-H Rentals

						Town of Foxborough

						Revenue Model



				3-H Rentals

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
8-7-19 checking on level funded for now				FY19 Q2		% of 19

																																														3-year

		0001-146-1-0000-000-00-4360-00-436000-		00146360-436000 NATICK DISTRICT COURT RENTAL				$   165,996		$   165,996		$   169,711		$   160,171		$   181,415		$   89,830		$   164,785		$   51,511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								ERROR:#REF!				0		ERROR:#REF!		- 0

		0001-146-1-0000-000-00-4360-00-436002-		00146360-436002 EAST SCHOOL RENTAL				$   95,066		$   99,819		$   104,810		$   110,051		$   115,554		$   121,332		$   127,398		$   133,768		$   11,912		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500		$   - 0		ERROR:#REF!		$   2,500		$   2,500				- 0

		0001-146-1-0000-000-00-4360-00-436003-		00146360-436003 COLE CENTER RENTAL				$   - 0		$   - 0		$   17,280		$   12,960		$   21,600		$   16,770		$   9,504		$   13,824		$   10,368		$   13,824		$   17,280		$   13,824		$   13,824		$   14,104		$   10,728		$   17,280		ERROR:#REF!		$   11,000		$   11,000		5-year		9,377		ERROR:#REF!		on pace w last yr

		0001-146-1-0000-000-00-4360-00-436515-		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   31,780		$   32,500		$   32,500		$   29,792		$   35,208		$   32,500		$   32,500		$   32,500		ERROR:#REF!		$   52,000		$   52,000		ERROR:#REF!		24,375		ERROR:#REF!		should be 48750 but ok w cole rents over budget

		0001-146-1-0000-000-00-4360-00-436510-		00146360-436510 11 MECHANIC STREET LEASE				$   39,263		$   30,283		$   8,011		$   642		$   - 0		$   - 0		$   - 0		$   60,000		$   36,000		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						- 0

				00210360-436005 RENTAL POLICE TRNG CENTER				$   - 0		$   - 0		$   - 0		$   1,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						10-year

																																														10-year

				Total Rentals				$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500		$   65,500		ERROR:#REF!		$   33,752		ERROR:#REF!





				FY 2018 Projection is based upon current rental agreements.











3-J Other Dept. Revenue (2)

				Town of Natick

				Revenue Model



		3-J Other Departmental Revenue

																				40359		40359



																																				Actual		Recap		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020



		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		$   2,450		$   2,315		3-year

		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		$   2,080		$   2,200		$   725,608

		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		$   600		$   600

		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		$   9,260		$   9,000		$   747,297

		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		$   21,990		$   25,000		10-year

		00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   789,075

		00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0

		00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		$   104,970		$   105,000

		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		$   1,150		$   1,150

		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		$   2,530		$   2,600

		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		$   1,230		$   650

		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		$   4,590		$   4,590

		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		$   2,770		$   2,000

		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		$   37,110		$   40,000

		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		$   10		$   10

		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		$   1,240		$   1,240

		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		$   50		$   50

		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		$   740		$   750

		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		$   19,510		$   18,500

		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		$   63,160		$   65,000

		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		$   2,010		$   2,010

		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		$   270		$   270

		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		$   2,810		$   2,810

		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		$   93,470		$   110,000

		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		$   400		$   400

		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		$   200		$   200

		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		$   3,190		$   1,500

		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		$   320		$   320

		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		$   18,090		$   18,100

		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		$   920		$   920

		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		$   5,880		$   6,000

		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		$   130		$   130

		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		$   15,250		$   15,000

		00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		$   - 0		$   - 0

		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		$   136,680		$   136,680

		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		$   39,700		$   39,700

		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		$   60		$   60

		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		$   6,140		$   6,500

		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		$   810		$   810

		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		$   22,630		$   23,000

		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		$   20,440		$   15,000

		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		$   340		$   340

		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		$   60		$   60

		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		$   10		$   10

		00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		$   770		$   1,000

		00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		$   20		$   20

		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		$   1,300		$   700

		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		$   280		$   280

		00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		$   650		$   650

		010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0

		010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		$   2,530		$   2,500





		Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		$   750,820		$   765,645



						$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895

						$   65,531		$   91,263		$   48,198		$   36,225		$   104,829

		010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682

		010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650

















































































































3-J Other Dept. Revenue

						Town of Foxborough

						Revenue Model



				3-J Other Departmental Revenue

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

		Acct		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19 Q2		% of 19



		0001-123-1-0000-000-00-4320-00-432013-		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		ERROR:#REF!		$   2,315		$   2,400		3-year		- 0		ERROR:#REF!

		0001-141-1-0000-000-00-4320-00-432001-		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		ERROR:#REF!		$   2,200		$   3,400

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		ERROR:#REF!		2,108		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432015-		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		ERROR:#REF!		$   600		$   600				21,426		ERROR:#REF!		mis code

		0001-145-1-0000-000-00-4320-00-432050-		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0		5-year		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432052-		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   9,000		$   - 0		ERROR:#REF!		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432074-		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4170-00-437110-		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		ERROR:#REF!		$   25,000		$   30,000

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg		10-year		1,851		ERROR:#REF!		similar to last year

				00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		ERROR:#REF!				ERROR:#DIV/0!

				00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-146-1-0000-000-00-4370-00-437100-		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		ERROR:#REF!		$   105,000		$   95,000

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends				37,025		ERROR:#REF!		last yr 50k (lag)

		0001-146-1-0000-000-00-4370-00-437144-		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		ERROR:#REF!		$   1,150		$   500				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4450-00-445000-		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		ERROR:#REF!		$   2,600		$   3,500

O'Brien, Sean: O'Brien, Sean:
3 yr avg				949		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-431300-		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		ERROR:#REF!		$   650		$   500				217		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-484005-		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		ERROR:#REF!		$   4,590		$   2,500				1,235		ERROR:#REF!

		0001-146-1-0000-000-00-4840-00-484000-		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		ERROR:#REF!		$   2,000		$   2,000				781		ERROR:#REF!

		0001-161-1-0000-000-00-4320-00-432002-		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		ERROR:#REF!		$   40,000		$   40,000				1,016		ERROR:#REF!		2140 last year (most in q3 & q4)

		0001-161-1-0000-000-00-4320-00-432003-		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4450-00-445001-		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		ERROR:#REF!		$   1,240		$   1,240				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4770-00-477000-		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		ERROR:#REF!		$   50		$   50				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4810-00-481001-		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		ERROR:#REF!		$   750		$   400				240		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432014-		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		ERROR:#REF!		$   18,500		$   27,000

O'Brien, Sean: O'Brien, Sean:
3 year avg				10,225		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432025-		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		ERROR:#REF!		$   75,000		$   80,000

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases				30,175		ERROR:#REF!		significant lag?				$   85,000

		0001-180-1-0000-000-00-4370-00-437000-		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		ERROR:#REF!		$   2,010		$   2,000				1,600		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437001-		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		ERROR:#REF!		$   270		$   200				30		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437002-		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		ERROR:#REF!		$   2,810		$   2,000				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437003-		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		ERROR:#REF!		$   140,000		$   140,000				4,751		ERROR:#REF!		82,000 last year??? Nothing hit in Dec				$   170,000		$   40,000

		0001-180-1-0000-000-00-4370-00-437004-		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		ERROR:#REF!		$   400		$   250				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437005-		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		ERROR:#REF!		$   200		$   200				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432010-		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		ERROR:#REF!		$   1,500		$   200

O'Brien, Sean: O'Brien, Sean:
placeholder				119		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432012-		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		ERROR:#REF!		$   320		$   375				230		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432038-		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432039-		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432070-		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		ERROR:#REF!		$   18,100		$   30,000

O'Brien, Sean: O'Brien, Sean:
5 year avg		

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg				32,806		ERROR:#REF!

		0001-210-2-0000-000-00-4370-00-437142-		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4840-00-484000-		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		ERROR:#REF!		$   920		$   2,400

O'Brien, Sean: O'Brien, Sean:
4 yr avg				609		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432033-		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		ERROR:#REF!		$   6,000		$   6,000				- 0		ERROR:#REF!		Q3 & Q4

		0001-220-2-0000-000-00-4320-00-432034-		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		ERROR:#REF!		$   130		$   130				- 0		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432035-		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		ERROR:#REF!		$   15,000		$   15,000				7,175		ERROR:#REF!

				00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-220-2-0000-000-00-4840-00-484000-		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432063-		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		ERROR:#REF!		$   136,680		$   - 0

O'Brien, Sean: O'Brien, Sean:
dormant?				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432064-		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		ERROR:#REF!		$   39,700		$   - 0				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432040-		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		ERROR:#REF!		$   60		$   60				135		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432041-		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		ERROR:#REF!		$   6,500		$   7,500				3,900		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432042-		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		ERROR:#REF!		$   810		$   3,000				3,000		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432044-		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		ERROR:#REF!		$   23,000		$   25,000				19,832		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432045-		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		ERROR:#REF!		$   15,000		$   15,000

O'Brien, Sean: O'Brien, Sean:
check paper mkt?				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432060-		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#REF!								1,023		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432061-		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   340		$   200				154		ERROR:#REF!

		0001-420-4-0000-000-00-4840-00-484000-		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   60		$   60				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4320-00-432007-		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

				00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4320-00-432009-		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		ERROR:#REF!		$   1,000		$   1,000				300		ERROR:#REF!

				00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4840-00-484000-		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		ERROR:#REF!		$   20		$   20				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-477010-		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		ERROR:#REF!		$   1,000		$   1,000				600		ERROR:#REF!

		0001-630-6-0000-000-00-4370-00-437150-		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   280		$   - 0				- 0		ERROR:#REF!

				00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

		0001-180-1-0000-000-00-4320-00-432006-		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		ERROR:#REF!		$   650		$   2,000

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				6,300		ERROR:#REF!

				010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-800-8-0000-000-00-4680-00-468010-		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		ERROR:#REF!

O'Brien, Sean: O'Brien, Sean:
?		$   100,000		$   100,000

O'Brien, Sean: O'Brien, Sean:
?		

O'Brien, Sean: O'Brien, Sean:
dormant?		

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends		

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
check paper mkt?		

O'Brien, Sean: O'Brien, Sean:
3 year avg		

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases		

myoung: myoung:
Moved to another category in Fy 2007...																												

O'Brien, Sean: O'Brien, Sean:
placeholder		

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				118,067		ERROR:#REF!

		0001-800-8-0000-000-00-4680-00-468098-		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		ERROR:#REF!		$   2,500		$   1,000				- 0		ERROR:#REF!

																																																ERROR:#N/A		ERROR:#N/A

																																																		ERROR:#DIV/0!

				Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945		$   643,705				306,855		ERROR:#REF!

																																																		ERROR:#DIV/0!

								$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895																																		ERROR:#DIV/0!

								$   65,531		$   91,263		$   48,198		$   36,225		$   104,829																																		ERROR:#DIV/0!

				010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682																																ERROR:#DIV/0!

				010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650																																ERROR:#DIV/0!







																																						dt		375		379				142,125

																																						com		825		88				72,600

																																						com		1200		11				13,200

																																								325		379				123,175

																																								615		88				54,120

																																								725		11				7,975































































































1-29-19 GF Revs

		Org		Object		Account		Description		2019 Actual		2018 Revised Budget		2018 Actual		2018 Percent		2018 Original Budget		2017 Revised Budget		2017 Actual		2017 Percent		2020 Original Budget

		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-100.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-300.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-50.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-132,175.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-53,618.11		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-1,906.50		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,375.90		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-189,490.05		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,727.20		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-977,804.60		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-470,030.17		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,355,130.09		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-134,743.80		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-59.06		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-615.62		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-986.35		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		905.64		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-270.70		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-23,892.14		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-585,667.97		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-21,870.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-64,043.13		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-11,803.51		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-25,880.34		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,550.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-416,819.09		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-253,765.39		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-443,629.15		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-20,312.50		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-38,130.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-259.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-189.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-30,790.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.23		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-277.69		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-956.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-5,985.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-5,155.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-8,949.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-9,210.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-1,975.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-2,940.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-125.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-175.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-4,440.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-20,275.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-448,562.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-354,360.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-88,978.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,170.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-35,779.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-2,300.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-31,486.18		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,162.50		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-24,121.50		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-490.21		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-628,232.82		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-56,656.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,300.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-18,063.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-810.60		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-6,800.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-53,185.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-5,800.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-600.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,700.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,500.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-48,170.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-368.75		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-75.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,025.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-4,875.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-725.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-42,970.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-8,993.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,067,905.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-10,431.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,641,685.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		0.00		0.00		0.00		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		0.00		0.00		0.00		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		-800.00		0.00		0.00		0.00		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-2,700.00		0.00		100.00		0.00		0.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		-300.00		0.00		0.00		0.00		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-7,600.00		0.00		300.00		0.00		0.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-1,850.00		0.00		50.00		0.00		0.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		-250.00		0.00		0.00		0.00		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		0.00		0.00		0.00		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		-300.00		0.00		0.00		0.00		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		0.00		0.00		0.00		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-146,275.00		0.00		132,175.00		0.00		0.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		-5,500.00		0.00		0.00		0.00		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		-100.00		0.00		0.00		0.00		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		0.00		0.00		0.00		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-80,957.53		0.00		53,618.11		0.00		0.00		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-2,107.75		0.00		1,906.50		0.00		0.00		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,425.90		0.00		21,375.90		0.00		0.00		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		0.00		0.00		0.00		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		0.00		0.00		0.00		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-466,487.27		0.00		189,490.05		0.00		0.00		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		0.00		0.00		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		20.99		0.00		0.00		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		0.00		0.00		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		8.95		0.00		0.00		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		16.14		0.00		0.00		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		16.92		0.00		0.00		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-8.05		0.00		0.00		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		66.34		0.00		0.00		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		105.63		0.00		0.00		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		219.71		0.00		0.00		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,726.66		0.00		-40,727.20		0.00		0.00		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-978,062.58		0.00		977,804.60		0.00		0.00		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-45.03		0.00		0.00		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		-1,353.79		0.00		0.00		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		-1,453.08		0.00		0.00		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		-126.06		0.00		0.00		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		-395.14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		-509.29		0.00		0.00		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		-326.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-4,037.37		0.00		0.00		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		-7,646.09		0.00		0.00		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		-126.13		0.00		0.00		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		2,057.50		0.00		0.00		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		0.00		0.00		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		0.00		0.00		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		0.00		0.00		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		2,307.76		0.00		0.00		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		8.10		0.00		0.00		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-1,432.62		0.00		0.00		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-471,207.60		0.00		470,030.17		0.00		0.00		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,552,890.28		0.00		56,355,130.09		0.00		0.00		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-244.63		0.00		0.00		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		1,074.37		0.00		0.00		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-150,013.60		0.00		134,743.80		0.00		0.00		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		88.75		0.00		0.00		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		150.63		0.00		0.00		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		35.00		0.00		0.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-242.91		0.00		59.06		0.00		0.00		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-689.37		0.00		615.62		0.00		0.00		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-1,093.95		0.00		986.35		0.00		0.00		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		856.89		0.00		-905.64		0.00		0.00		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-332.58		0.00		270.70		0.00		0.00		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-25,334.54		0.00		23,892.14		0.00		0.00		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-617,676.65		0.00		585,667.97		0.00		0.00		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		103.65		0.00		0.00		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		0.00		0.00		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		0.00		0.00		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		0.00		0.00		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		0.00		0.00		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		0.00		0.00		0.00		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-3,024.00		0.00		2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		0.00		0.00		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-22,935.00		0.00		21,870.00		0.00		0.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-66,196.58		0.00		64,043.13		0.00		0.00		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-12,839.72		0.00		11,803.51		0.00		0.00		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-27,735.94		0.00		25,880.34		0.00		0.00		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		0.00		94.47		0.00		0.00		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		0.00		104.92		0.00		0.00		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		0.00		0.04		0.00		0.00		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,851.19		0.00		1,550.00		0.00		0.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		0.00		9,987.55		0.00		0.00		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		0.00		0.00		0.00		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		0.00		0.00		0.00		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-879,493.43		0.00		416,819.09		0.00		0.00		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		0.00		1,573.84		0.00		0.00		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-509,020.41		0.00		253,765.39		0.00		0.00		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		0.00		58,817.26		0.00		0.00		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-467,254.15		0.00		443,629.15		0.00		0.00		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		0.00		0.00		0.00		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		9,377.00		0.00		0.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-24,375.00		0.00		20,312.50		0.00		0.00		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-37,025.00		0.00		38,130.00		0.00		0.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		0.00		0.00		0.00		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-949.00		0.00		259.00		0.00		0.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-217.00		0.00		189.00		0.00		0.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		-1,234.98		0.00		0.00		0.00		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		0.00		1,705.00		0.00		0.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-31,145.00		0.00		30,790.00		0.00		0.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		0.00		0.00		0.00		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.93		0.00		289.23		0.00		0.00		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-780.79		0.00		277.69		0.00		0.00		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-1,016.00		0.00		956.00		0.00		0.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		0.00		0.00		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		0.00		75.00		0.00		0.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-6,390.00		0.00		5,985.00		0.00		0.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-6,220.00		0.00		5,155.00		0.00		0.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-10,339.00		0.00		8,949.00		0.00		0.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-10,720.00		0.00		9,210.00		0.00		0.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-2,175.00		0.00		1,975.00		0.00		0.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		0.00		0.00		0.00		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-3,260.00		0.00		2,940.00		0.00		0.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-150.00		0.00		125.00		0.00		0.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		0.00		90.00		0.00		0.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		0.00		150.00		0.00		0.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-240.00		0.00		175.00		0.00		0.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		0.00		6,300.00		0.00		0.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		0.00		10,224.50		0.00		0.00		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-5,875.00		0.00		4,440.00		0.00		0.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-30,175.00		0.00		20,275.00		0.00		0.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		0.00		1,600.00		0.00		0.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		0.00		30.00		0.00		0.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		0.00		0.00		0.00		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		0.00		4,750.50		0.00		0.00		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		0.00		0.00		0.00		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		0.00		0.00		0.00		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-463,422.00		0.00		448,562.00		0.00		0.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-361,485.00		0.00		354,360.00		0.00		0.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		0.00		3,324.00		0.00		0.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-108,788.00		0.00		88,978.00		0.00		0.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,930.00		0.00		13,170.00		0.00		0.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-37,679.00		0.00		35,779.00		0.00		0.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		0.00		1,710.00		0.00		0.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		0.00		119.00		0.00		0.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		0.00		230.00		0.00		0.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-3,000.00		0.00		2,300.00		0.00		0.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-32,806.18		0.00		31,486.18		0.00		0.00		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,287.50		0.00		3,162.50		0.00		0.00		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-26,904.56		0.00		24,121.50		0.00		0.00		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		-301.00		0.00		0.00		0.00		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		0.00		0.00		0.00		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-608.96		0.00		490.21		0.00		0.00		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-702,204.23		0.00		628,232.82		0.00		0.00		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		0.00		400.00		0.00		0.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		0.00		0.00		0.00		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		0.00		0.00		0.00		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		0.00		7,175.00		0.00		0.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		0.00		0.00		0.00		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		26,200.00		0.00		0.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-63,124.00		0.00		56,656.00		0.00		0.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		0.00		135.00		0.00		0.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,900.00		0.00		3,300.00		0.00		0.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		0.00		3,000.00		0.00		0.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-19,831.85		0.00		18,063.00		0.00		0.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		0.00		0.00		0.00		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-1,023.29		0.00		810.60		0.00		0.00		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		0.00		154.00		0.00		0.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		0.00		4,800.00		0.00		0.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-7,600.00		0.00		6,800.00		0.00		0.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-58,585.00		0.00		53,185.00		0.00		0.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		0.00		500.00		0.00		0.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-6,600.00		0.00		5,800.00		0.00		0.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		0.00		0.00		0.00		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		0.00		300.00		0.00		0.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-750.00		0.00		600.00		0.00		0.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		0.00		300.00		0.00		0.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		0.00		250.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		0.00		0.00		0.00		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,800.00		0.00		3,700.00		0.00		0.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		1,365.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		1,250.00		0.00		0.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		0.00		0.00		0.00		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,700.00		0.00		3,500.00		0.00		0.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		0.00		600.00		0.00		0.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		0.00		0.00		0.00		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		0.00		100.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		0.00		0.00		0.00		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		0.00		100.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		0.00		0.00		0.00		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		0.00		0.00		0.00		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		0.00		0.00		0.00		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		0.00		750.00		0.00		0.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		0.00		0.00		0.00		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-57,415.00		0.00		48,170.00		0.00		0.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		0.00		2,250.00		0.00		0.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-968.75		0.00		368.75		0.00		0.00		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		325.00		0.00		0.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		0.00		50.00		0.00		0.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-85.00		0.00		75.00		0.00		0.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		0.00		60.00		0.00		0.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,355.00		0.00		12,025.00		0.00		0.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-5,200.00		0.00		4,875.00		0.00		0.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		0.00		2,275.00		0.00		0.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		0.00		4,900.00		0.00		0.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-1,250.00		0.00		725.00		0.00		0.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		0.00		300.00		0.00		0.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		0.00		0.00		0.00		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		0.00		0.00		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-51,564.00		0.00		42,970.00		0.00		0.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-10,792.00		0.00		8,993.00		0.00		0.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,910,865.00		0.00		4,067,905.00		0.00		0.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		0.00		0.00		0.00		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-17,682.00		0.00		10,431.00		0.00		0.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,970,022.00		0.00		1,641,685.00		0.00		0.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		0.00		131,993.00		0.00		0.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		0.00		0.00		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		0.00		118,067.26		0.00		0.00		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		0.00		0.00		0.00		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		0.00		0.00		0.00		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		0.00		0.00		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		10,967.76		0.00		0.00		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		554,537.49		0.00		0.00		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





3-K Licenses and Permits

						Town of Natick												 				 		 						 

						Revenue Model



						Town of Foxborough

						Revenue Model



				3-K Licenses and Permits

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19Q2		Q2 % FY19



		0001-123-1-0000-000-00-4320-00-432022-		00123320-432022 SELECT MISC FEES				$   - 0		$   - 0		$   705		$   100		$   - 0		$   - 0		$   26		$   - 0		$   - 0		$   4,965		$   1,380		$   178		$   - 0		$   2,675		$   - 0		$   - 0		ERROR:#REF!		$   150		$   150				0		ERROR:#REF!				123320		432022

				00123320-432024 SELECT GRANT OF LOCATION FEE				$   9,000		$   - 0		$   - 0		$   3,260		$   7,340		$   - 0		$   - 0		$   - 0		$   20		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						ERROR:#N/A		ERROR:#N/A				123320		432024

		0001-123-1-0000-000-00-4370-00-437125-		00123371-437125 SELECT FLAMABLE				$   - 0		$   - 0		$   160		$   160		$   160		$   160		$   256		$   256		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123371		437125

		0001-123-1-0000-000-00-4450-00-445011-		00123450-445011 SELECT BILLARD LICENSE				$   80		$   480		$   80		$   120		$   120		$   120		$   80		$   120		$   80		$   - 0		$   80		$   40		$   10		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445011

		0001-123-1-0000-000-00-4450-00-445012-		00123450-445012 SELECT CLASS I LICENSE				$   450		$   600		$   1,200		$   750		$   550		$   500		$   1,000		$   600		$   900		$   900		$   950		$   1,000		$   800		$   850		$   800		$   800		ERROR:#REF!		$   800		$   1,600		3-year		800		ERROR:#REF!				123450		445012

		0001-123-1-0000-000-00-4450-00-445013-		00123450-445013 SELECT CLASS II LICENSE				$   1,600		$   1,050		$   1,175		$   1,250		$   2,375		$   1,000		$   2,000		$   2,200		$   1,900		$   2,100		$   2,000		$   2,050		$   2,200		$   1,800		$   1,950		$   2,000		ERROR:#REF!		$   1,900		$   3,750		ERROR:#REF!		2,700		ERROR:#REF!				123450		445013

		0001-123-1-0000-000-00-4450-00-445014-		00123450-445014 SELECT CLASS III LICENSE				$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   200		$   200		$   2,300		$   200		$   300		$   200		$   200		$   200		$   200		ERROR:#REF!		$   200		$   300				300		ERROR:#REF!				123450		445014

		0001-123-1-0000-000-00-4450-00-445015-		00123450-445015 SELECT COMMON VICTUALLER LIC				$   3,460		$   3,725		$   3,125		$   5,955		$   3,275		$   4,475		$   6,200		$   9,500		$   7,550		$   4,650		$   6,400		$   6,900		$   6,800		$   6,800		$   6,600		$   10,525		ERROR:#REF!		$   6,800		$   11,875		5-year		7,600		ERROR:#REF!				123450		445015

		0001-123-1-0000-000-00-4450-00-445016-		00123450-445016 SELECT DAILY ENTERTAINMENT LIC				$   2,610		$   2,810		$   935		$   810		$   620		$   1,030		$   700		$   925		$   800		$   350		$   1,000		$   825		$   1,025		$   1,200		$   1,500		$   1,850		ERROR:#REF!		$   1,300		$   2,250		ERROR:#REF!		1,850		ERROR:#REF!				123450		445016

		0001-123-1-0000-000-00-4450-00-445017-		00123450-445017 SELECT SUNDAY ENTERTAINMNT LIC				$   3,200		$   1,300		$   2,490		$   720		$   300		$   800		$   750		$   850		$   750		$   850		$   1,250		$   1,000		$   1,000		$   750		$   600		$   125		ERROR:#REF!		$   750		$   625				250		ERROR:#REF!				123450		445017

		0001-123-1-0000-000-00-4450-00-445018-		00123450-445018 SELECT HAWKERS/PEDDLARS LIC				$   20		$   40		$   40		$   20		$   - 0		$   47		$   30		$   27		$   - 0		$   - 0		$   10		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						0		ERROR:#REF!				123450		445018

		0001-123-1-0000-000-00-4450-00-445019-		00123450-445019 SELECT JUNK COLLECTOR LICENSE				$   15		$   15		$   45		$   75		$   30		$   45		$   225		$   550		$   275		$   625		$   525		$   400		$   375		$   325		$   300		$   550		ERROR:#REF!		$   325		$   875		10-year		0		ERROR:#REF!				123450		445019

		0001-123-1-0000-000-00-4450-00-445020-		00123450-445020 SELECT INN HOLDERS LICENSE				$   3,925		$   75		$   50		$   50		$   120		$   95		$   150		$   50		$   200		$   150		$   200		$   150		$   150		$   200		$   100		$   150		ERROR:#REF!		$   150		$   300		ERROR:#REF!		300		ERROR:#REF!				123450		445020

		0001-123-1-0000-000-00-4450-00-445021-		00123450-445021 SELECT TAXI CAB LICENSE				$   160		$   130		$   195		$   235		$   270		$   355		$   460		$   515		$   555		$   650		$   540		$   520		$   520		$   400		$   - 0		$   265		ERROR:#REF!		$   450		$   100				0		ERROR:#REF!				123450		445021

		0001-123-1-0000-000-00-4450-00-445024-																																						ERROR:#REF!

		0001-123-1-0000-000-00-4450-00-445026-		00123450-445026 ALCOHOLIC BEVERAGE LICENSE				$   57,785		$   55,925		$   64,825		$   63,625		$   66,000		$   105,925		$   94,825		$   93,275		$   99,750		$   104,450		$   101,300		$   108,875		$   97,500		$   101,580		$   100,700		$   102,725		ERROR:#REF!		$   150,000		$   155,000				146,275		ERROR:#REF!		we can put this up 30-40k		123450		445026

		0001-123-1-0000-000-00-4450-00-445027-		00123450-445027 SELECT AUTOMATIC AMUSEMENT LIC				$   2,200		$   3,770		$   1,880		$   2,600		$   1,400		$   2,180		$   3,955		$   3,815		$   3,815		$   3,710		$   3,675		$   3,290		$   3,390		$   3,430		$   3,305		$   1,925		ERROR:#REF!		$   3,000		$   5,800				5,500		ERROR:#REF!				123450		445027

		0001-123-1-0000-000-00-4450-00-445028-		00123450-445028 SELECT CABLE LICENSE CHANGE												$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445028

		0001-123-1-0000-000-00-4450-00-445029-		00123450-445029 SELECT MISCELLANEOUS LICENSE				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   10		$   2		$   - 0		$   302		$   212		$   67		$   52		$   52		$   2		$   127		$   52		ERROR:#REF!		$   - 0		$   100				100		ERROR:#REF!				123450		445029

		0001-161-1-0000-000-00-4320-00-432018-		00161320-432018 TN CLERK HISTORIC DISTRICT FEE				$   20		$   110		$   60		$   70		$   30		$   100		$   115		$   115		$   205		$   220		$   115		$   280		$   265		$   240		$   345		$   335		ERROR:#REF!		$   200		$   330				75		ERROR:#REF!				161320		432018

		0001-161-1-0000-000-00-4320-00-432019-		00161320-432019 TN CLERK ZBA FILING FEES				$   25,589		$   26,802		$   23,911		$   25,101		$   35,910		$   13,257		$   12,719		$   16,481		$   13,135		$   12,593		$   12,555		$   13,445		$   22,088		$   12,950		$   13,731		$   21,767		ERROR:#REF!		$   12,500		$   17,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg				6,390		ERROR:#REF!				161320		432019

		0001-161-1-0000-000-00-4370-00-437010-		00161370-437010 TN CLERK BUSINESS CERTIFICATE				$   11,590		$   13,210		$   12,860		$   13,495		$   12,360		$   15,160		$   12,765		$   13,865		$   15,005		$   16,435		$   14,900		$   13,160		$   14,070		$   15,815		$   14,455		$   13,800		ERROR:#REF!		$   14,000		$   14,500

O'Brien, Sean: O'Brien, Sean:
4 yr avg				6,220		ERROR:#REF!				161370		437010

		0001-161-1-0000-000-00-4370-00-437020-		00161370-437020 TN CLERK BIRTH CERTIFICATE				$   10,001		$   10,074		$   10,879		$   11,327		$   12,440		$   20,775		$   16,585		$   16,660		$   16,696		$   16,185		$   16,206		$   14,841		$   15,255		$   14,066		$   15,020		$   16,829		ERROR:#REF!		$   15,000		$   16,000				10,339		ERROR:#REF!				161370		437020

		0001-161-1-0000-000-00-4370-00-437025-		00161370-437025 TN CLERK DEATH CERTIFICATE				$   12,522		$   11,945		$   11,525		$   10,545		$   12,035		$   20,020		$   20,602		$   15,630		$   17,200		$   16,410		$   15,580		$   17,860		$   18,575		$   17,550		$   20,473		$   24,390		ERROR:#REF!		$   18,000		$   21,000				10,720		ERROR:#REF!				161370		437025

		0001-161-1-0000-000-00-4370-00-437030-		00161370-437030 TN CLERK GOING OUT																						$   - 0		$   - 0		$   - 0		$   - 0		$   6		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161370		437030

		0001-161-1-0000-000-00-4370-00-437035-		00161370-437035 TN CLERK MARRIAGE INTENTIONS				$   3,330		$   3,720		$   3,310		$   2,840		$   2,980		$   3,010		$   2,760		$   3,600		$   4,550		$   3,925		$   4,050		$   4,825		$   3,900		$   4,325		$   3,840		$   4,035		ERROR:#REF!		$   4,000		$   4,000				2,175		ERROR:#REF!				161370		437035

		0001-161-1-0000-000-00-4450-00-445003-		00161450-445003 TN CLERK MARRIAGE LICENSE				$   2,790		$   2,683		$   2,780		$   2,452		$   2,630		$   4,235		$   3,990		$   2,950		$   5,320		$   5,055		$   5,775		$   5,610		$   4,900		$   4,640		$   4,885		$   5,515		ERROR:#REF!		$   5,000		$   5,200				3,260		ERROR:#REF!				161450		445003

		0001-161-1-0000-000-00-4450-00-445025-		00161450-445025 TN CLERK RAFFLE PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161450		445025

		0001-161-1-0000-000-00-4450-00-445704-		00161450-445704 TN CLERK BAZZAR PERMIT				$   100		$   130		$   130		$   190		$   130		$   140		$   150		$   290		$   375		$   - 0		$   525		$   375		$   250		$   375		$   325		$   250		ERROR:#REF!		$   300		$   300				150		ERROR:#REF!				161450		445704

		0001-161-1-0000-000-00-4450-00-445705-		00161450-445705 TN CLERK GASOLINE STORAGE PERM				$   793		$   956		$   873		$   930		$   985		$   815		$   880		$   890		$   860		$   935		$   890		$   935		$   958		$   863		$   840		$   693		ERROR:#REF!		$   800		$   855				90		ERROR:#REF!				161450		445705

		0001-161-1-0000-000-00-4770-00-477010-		00161770-477010 TN CLERK BD HEALTH FINES				$   1,325		$   1,650		$   2,000		$   900		$   975		$   1,300		$   550		$   1,400		$   1,050		$   450		$   770		$   900		$   450		$   - 0		$   700		$   500		ERROR:#REF!		$   700		$   360

O'Brien, Sean: O'Brien, Sean:
5 yr avg				150		ERROR:#REF!				161770		477010

		0001-180-1-0000-000-00-4320-00-432023-		00180320-432023 SEALER WEIGHTS MEASURER FEES				$   3,800		$   3,633		$   4,488		$   3,733		$   3,868		$   5,936		$   5,598		$   4,793		$   6,299		$   6,780		$   5,914		$   6,479		$   6,444		$   10,152		$   12,087		$   12,520		ERROR:#REF!		$   12,000		$   14,100				5,875		ERROR:#REF!				180320		432023

		0001-180-1-0000-000-00-4370-00-437007-		00180370-437007 BLDG DEPT ALTERATIONS				$   344,709		$   367,589		$   474,690		$   631,777		$   699,728		$   619,875		$   500,519		$   445,143		$   482,133		$   838,420		$   647,350		$   580,493		$   1,240,333		$   743,851		$   784,771		$   772,503		ERROR:#REF!		$   760,000		$   850,000				463,422		ERROR:#REF!				180370		437007

		0001-180-1-0000-000-00-4370-00-437008-		00180370-437008 BLDG DEPT NEW BUILDINGS				$   92,155		$   185,364		$   217,179		$   437,474		$   1,396,391		$   927,578		$   91,994		$   192,136		$   448,815		$   472,370		$   456,105		$   200,880		$   566,050		$   598,370		$   2,139,024		$   856,181		ERROR:#REF!		$   1,000,000		$   930,000				361,485		ERROR:#REF!		majority in Q3 Q4		180370		437008

		0001-180-1-0000-000-00-4370-00-437009-		00180370-437009 BLDG DEPT CERT OF INSPECTION				$   2,624		$   2,978		$   9,176		$   6,050		$   12,938		$   3,928		$   4,084		$   8,695		$   5,376		$   11,300		$   6,411		$   3,965		$   3,907		$   6,049		$   2,680		$   6,622		ERROR:#REF!		$   4,000		$   5,000				3,324		ERROR:#REF!				180370		437009

		0001-180-1-0000-000-00-4370-00-437011-		00180370-437011 BLDG DEPT REINSPECTIONS				$   90		$   115		$   307		$   3,840		$   215		$   736		$   720		$   30		$   - 0		$   - 0		$   730		$   440		$   320		$   - 0		$   - 0		$   300		ERROR:#REF!		$   300		$   300				0		ERROR:#REF!				180370		437011

		0001-180-1-0000-000-00-4457-00-445701-		00180457-445701 BLDG DEPT ELECRICAL PERMIT				$   98,442		$   113,829		$   158,909		$   125,589		$   422,345		$   254,631		$   92,457		$   71,624		$   132,340		$   243,493		$   196,407		$   156,582		$   267,160		$   192,388		$   861,399		$   257,986		ERROR:#REF!		$   400,000		$   400,000				108,788		ERROR:#REF!				180457		445701

		0001-180-1-0000-000-00-4457-00-445702-		00180457-445702 BLDG DEPT GAS PERMIT				$   15,906		$   21,480		$   19,317		$   18,238		$   18,933		$   16,901		$   15,771		$   18,801		$   21,180		$   20,105		$   27,141		$   22,972		$   26,603		$   29,861		$   27,141		$   29,010		ERROR:#REF!		$   27,000		$   28,000				13,930		ERROR:#REF!				180457		445702

		0001-180-1-0000-000-00-4457-00-445703-		00180457-445703 BLDG DEPT PLUMBING PERMIT				$   29,720		$   40,838		$   48,049		$   47,089		$   59,378		$   42,244		$   30,907		$   34,158		$   41,380		$   38,035		$   63,209		$   40,614		$   59,385		$   58,431		$   58,244		$   77,230		ERROR:#REF!		$   58,000		$   68,000				37,679		ERROR:#REF!				180457		445703

		0001-180-1-0000-000-00-4457-00-445723-		00180457-445723 BLDG DEPT CERT OF OCCUPANCY				$   1,808		$   4,538		$   2,270		$   3,088		$   3,320		$   3,640		$   3,270		$   4,480		$   2,580		$   3,050		$   4,344		$   3,188		$   2,400		$   2,970		$   2,640		$   2,400		ERROR:#REF!		$   2,500		$   2,500				1,710		ERROR:#REF!				180457		445723

				00180770-477001 BLDG DEPT ELECTRICAL FINE														$   - 0		$   - 0		$   - 0		$   - 0		$   46,038		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0						ERROR:#DIV/0!				180770		477001

		0001-180-1-0000-000-00-4840-00-484000-		00180840-484000 BLDG DEPT MISCELLANEOUS INCOME				$   - 0		$   - 0		$   - 0		$   - 0		$   1,220		$   - 0		$   1,550		$   - 0		$   - 0		$   - 0		$   80		$   26		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				180840		484000

		0001-210-2-0000-000-00-4360-00-436070-		00210360-436070 POLICE ALARM VIOLATION				$   1,400		$   - 0		$   43,400		$   39,700		$   22,600		$   25,700		$   28,100		$   5,400		$   - 0		$   - 0		$   - 0		$   7,100		$   - 0		$   - 0		$   200		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210360		436070

		0001-210-2-0000-000-00-4370-00-437056-		00210370-437056 POLICE FIREARM ID'S				$   4,640		$   8,534		$   4,775		$   2,450		$   16,113		$   16,436		$   2,638		$   2,938		$   4,863		$   6,063		$   9,488		$   6,962		$   4,713		$   6,887		$   7,488		$   6,954		ERROR:#REF!		$   5,200		$   7,200				3,288		ERROR:#REF!				210370		437056

		0001-210-2-0000-000-00-4370-00-437140-		00210370-437140 POLICE KEEPER OF R																														$   5,591		$   4,944		$   3,179		ERROR:#REF!				$   2,000				301		ERROR:#REF!				210370		437140

		0001-210-2-0000-000-00-4450-00-445010-		00210450-445010 POLICE TAXI LICENSE														$   - 0		$   - 0		$   - 0		$   - 0		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445010

		0001-210-2-0000-000-00-4450-00-445719-		00210450-445719 POLICE WORK PERMITS				$   140		$   70		$   40		$   70		$   50		$   60		$   50		$   90		$   70		$   20		$   - 0		$   40		$   20		$   30		$   40		$   20		ERROR:#REF!		$   - 0		$   20				0		ERROR:#REF!				210450		445719

		0001-210-2-0000-000-00-4450-00-445730-		00210450-445730 POLICE SUNDAY/HOLIDAY PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   20		$   - 0		$   50		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445730

		0001-220-2-0000-000-00-4320-00-432020-		00220320-432020 FIRE ALARM BOX ANNUAL FEE				$   21,600		$   21,750		$   21,545		$   42,900		$   44,666		$   46,800		$   47,250		$   63,600		$   62,000		$   62,800		$   64,000		$   61,600		$   68,400		$   67,200		$   65,600		$   127,600		ERROR:#REF!		$   62,000		$   65,000				400		ERROR:#REF!		should be higher		220320		432020

		0001-220-2-0000-000-00-4370-00-437006-		00220320-437006 FIRE DISTRICT 14 HAZMAT 																																				ERROR:#REF!		$   52,000		$   - 0				0		ERROR:#REF!

		0001-220-2-0000-000-00-4450-00-445706-		00220450-445706 FIRE VARIOUS PERMITS				$   16,608		$   25,730		$   30,934		$   27,208		$   27,671		$   27,474		$   30,059		$   56,089		$   50,505		$   45,965		$   55,010		$   54,500		$   58,150		$   56,775		$   53,205		$   56,575		ERROR:#REF!		$   55,000		$   55,000				26,200		ERROR:#REF!				220450		445706

		0001-420-4-0000-000-00-4450-00-445732-		00420450-445732 PUBLIC WORKS HYDRANT USE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   1,937		$   1,700		$   2,600		$   6,042		$   3,705		ERROR:#REF!		$   2,000		$   4,500				4,800		ERROR:#REF!				420450		445732

		0001-420-4-0000-000-00-4450-00-445733-		00420450-445733 PUB WKS SEWER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   12,650		$   12,325		$   15,200		$   15,206		$   11,525		$   10,450		$   21,500		ERROR:#REF!		$   12,000		$   12,000				7,600		ERROR:#REF!				420450		445733

		0001-420-4-0000-000-00-4450-00-445734-		00420450-445734 PUB WKS STREET OPENING PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   44,573		$   47,155		$   61,005		$   66,170		$   34,753		$   39,373		$   81,858		ERROR:#REF!		$   42,000		$   60,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				58,585		ERROR:#REF!				420450		445734

		0001-420-4-0000-000-00-4450-00-445735-		00420450-445735 PUB WKS WATER METER PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   3,325		$   1,425		$   2,000		$   1,200		$   1,300		$   1,225		$   1,325		ERROR:#REF!		$   1,350		$   1,350				500		ERROR:#REF!				420450		445735

		0001-420-4-0000-000-00-4450-00-445736-		00420450-445736 PUB WKS WATER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   3,800		$   7,000		$   8,675		$   10,000		$   9,400		$   7,900		$   9,425		ERROR:#REF!		$   8,000		$   9,000				6,600		ERROR:#REF!				420450		445736

		0001-512-5-0000-000-00-4370-00-437015-		00512370-437015 BD HLTH UNDERGRND TNK REGISTRY				$   1,250		$   2,290		$   2,640		$   2,175		$   1,340		$   2,040		$   2,700		$   2,850		$   2,850		$   2,350		$   2,600		$   2,450		$   2,700		$   2,850		$   2,400		$   1,950		ERROR:#REF!		$   2,500		$   2,000				750		ERROR:#REF!				512370		437015

		0001-512-5-0000-000-00-4370-00-437016-		00512370-437016 BD HLTH UNDERGRND TANK INSPCTN				$   - 0		$   - 0		$   - 0		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   900		$   300		$   250		$   750		$   750		ERROR:#REF!		$   750		$   750				300		ERROR:#REF!				512370		437016

		0001-512-5-0000-000-00-4370-00-437055-		00512370-437055 BD HLTH UNDERGRND TANK REMOVAL				$   450		$   1,150		$   1,350		$   200		$   900		$   50		$   500		$   150		$   300		$   300		$   800		$   250		$   250		$   300		$   250		$   250		ERROR:#REF!		$   250		$   250				250		ERROR:#REF!				512370		437055

		0001-512-5-0000-000-00-4370-00-437060-		00512370-437060 BD HLTH HOUSEHLD HAZARDOUS WST				$   960		$   1,030		$   1,045		$   885		$   1,510		$   - 0		$   715		$   1,220		$   985		$   830		$   950		$   900		$   1,350		$   1,030		$   1,500		$   1,000		ERROR:#REF!		$   1,000		$   1,000				0		ERROR:#REF!				512370		437060

		0001-512-5-0000-000-00-4370-00-437065-		00512370-437065 BD HLTH PERC TEST/APPLICATION				$   1,950		$   3,300		$   4,170		$   2,550		$   1,200		$   2,100		$   2,200		$   2,500		$   1,100		$   5,000		$   5,700		$   4,200		$   1,700		$   2,200		$   4,250		$   6,800		ERROR:#REF!		$   2,500		$   5,000				3,800		ERROR:#REF!				512370		437065

		0001-512-5-0000-000-00-4370-00-437075-		00512370-437075 BD HLTH REINSPECTION				$   1,400		$   2,250		$   1,900		$   600		$   6,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75		$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512370		437075

		0001-512-5-0000-000-00-4370-00-437080-		00512370-437080 BD HLTH PLAN REVIEW				$   575		$   5,145		$   1,600		$   2,800		$   4,275		$   5,485		$   3,243		$   4,625		$   2,700		$   4,150		$   5,156		$   2,500		$   - 0		$   - 0		$   1,500		$   - 0		ERROR:#REF!		$   - 0		$   - 0				1,365		ERROR:#REF!				512370		437080

		0001-512-5-0000-000-00-4370-00-437085-		00512370-437085 BD HLTH SUBDIVISION REVIEW																																				ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-437090-		00512370-437090 BD HLTH SWIMMING POOL INSTALLER				$   1,500		$   2,400		$   2,760		$   3,260		$   1,050		$   2,125		$   1,625		$   1,625		$   1,950		$   2,275		$   2,300		$   9,300		$   7,675		$   650		$   3,250		$   1,950		ERROR:#REF!		$   3,000		$   2,100

O'Brien, Sean: O'Brien, Sean:
3 yr avg				0		ERROR:#REF!				512370		437090

		0001-512-5-0000-000-00-4370-00-437120-		00512370-437120 BD HLTH PROPERTY CLEAN UP												$   - 0		$   - 0		$   350		$   1,450		$   850		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512370		437120

		0001-512-5-0000-000-00-4370-00-437130-		00512370-437130 BD HEALTH RUBBISH CONTRACTORS				$   - 0		$   300		$   950		$   450		$   650		$   500		$   50		$   50		$   200		$   1,500		$   1,150		$   1,400		$   1,400		$   1,200		$   1,350		$   3,050		ERROR:#REF!		$   1,500		$   3,200

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg		

O'Brien, Sean: O'Brien, Sean:
4 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				3,700		ERROR:#REF!				512370		437130

		0001-512-5-0000-000-00-4450-00-445004-		00512450-445004 BD HLTH DAY CAMP LICENSE												$   - 0		$   - 0		$   - 0		$   330		$   130		$   50		$   793		$   50		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   50		$   50				0		ERROR:#REF!				512450		445004

		0001-512-5-0000-000-00-4450-00-445005-		00512450-445005 BD HLTH FROZEN DESERT LICENSE				$   475		$   900		$   950		$   650		$   750		$   850		$   800		$   750		$   550		$   750		$   650		$   850		$   1,000		$   750		$   900		$   950		ERROR:#REF!		$   850		$   850				0		ERROR:#REF!				512450		445005

		0001-512-5-0000-000-00-4450-00-445006-		00512450-445006 BD HLTH FUNERAL DIRECTR LICENS				$   150		$   300		$   200		$   200		$   - 0		$   - 0		$   400		$   - 0		$   400		$   400		$   300		$   - 0		$   600		$   300		$   300		$   300		ERROR:#REF!		$   300		$   400				100		ERROR:#REF!				512450		445006

		0001-512-5-0000-000-00-4450-00-445007-		00512450-445007 BD HLTH MILK/CREAM LICENSE				$   1,553		$   1,450		$   1,740		$   1,490		$   1,542		$   1,550		$   1,270		$   1,500		$   570		$   1,806		$   1,796		$   1,760		$   1,340		$   1,430		$   1,120		$   80		ERROR:#REF!		$   1,200		$   1,000

O'Brien, Sean: O'Brien, Sean:
check		

O'Brien, Sean: O'Brien, Sean:
5 yr avg				0		ERROR:#REF!				512450		445007

		0001-512-5-0000-000-00-4450-00-445008-		00512450-445008 BD HLTH MOTEL LICENSE				$   100		$   100		$   100		$   100		$   100		$   150		$   150		$   100		$   150		$   370		$   850		$   550		$   250		$   250		$   250		$   250		ERROR:#REF!		$   250		$   250				100		ERROR:#REF!				512450		445008

		0001-512-5-0000-000-00-4450-00-445009-		00512450-445009 BD HLTH TANNING LICENSE				$   450		$   750		$   1,300		$   600		$   950		$   1,850		$   2,175		$   1,625		$   600		$   1,575		$   300		$   900		$   300		$   1,200		$   900		$   900		ERROR:#REF!		$   900		$   300				0		ERROR:#REF!				512450		445009

		0001-512-5-0000-000-00-4450-00-445707-		00512450-445707 BD HLTH BAKERY PERMIT				$   2,250		$   3,150		$   2,700		$   2,800		$   2,300		$   2,100		$   2,725		$   2,500		$   2,125		$   2,125		$   2,600		$   2,100		$   2,100		$   1,955		$   1,400		$   1,750		ERROR:#REF!		$   1,750		$   1,750				0		ERROR:#REF!				512450		445707

		0001-512-5-0000-000-00-4450-00-445708-		00512450-445708 BD HLTH BEE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   160		$   - 0		$   - 0		$   - 0		$   40		$   160		$   240		$   200		$   290		$   200		$   280		ERROR:#REF!		$   200		$   360				0		ERROR:#REF!				512450		445708

		0001-512-5-0000-000-00-4450-00-445710-		00512450-445710 BD HLTH CAMP PERMIT				$   700		$   1,450		$   1,400		$   1,500		$   1,188		$   1,550		$   1,950		$   1,000		$   200		$   1,150		$   200		$   850		$   850		$   950		$   2,750		$   3,400		ERROR:#REF!		$   2,000		$   3,900				750		ERROR:#REF!				512450		445710

		0001-512-5-0000-000-00-4450-00-445711-		00512450-445711 BD HLTH CATERING PERMIT				$   - 0		$   - 0		$   220		$   - 0		$   20		$   200		$   600		$   - 0		$   - 0		$   - 0		$   2,450		$   2,400		$   3,000		$   2,100		$   2,125		$   3,000		ERROR:#REF!		$   2,500		$   2,500				0		ERROR:#REF!				512450		445711

		0001-512-5-0000-000-00-4450-00-445712-		00512450-445712 BD HLTH CHEMICAL TOILET PERMIT				$   25		$   25		$   25		$   75		$   25		$   - 0		$   - 0		$   175		$   100		$   120		$   225		$   150		$   125		$   25		$   - 0		$   50		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445712

		0001-512-5-0000-000-00-4450-00-445713-		00512450-445713 BD HLTH FOOD ESTABLISHMNT PERM				$   39,630		$   75,091		$   76,405		$   76,510		$   60,243		$   84,010		$   95,602		$   87,290		$   92,018		$   100,084		$   103,973		$   108,834		$   102,475		$   104,565		$   102,313		$   108,290		ERROR:#REF!		$   102,000		$   105,000				57,415		ERROR:#REF!				512450		445713

		0001-512-5-0000-000-00-4450-00-445714-		00512450-445714 BD HLTH FOOD CERTIFICATES				$   1,660		$   - 0		$   1,540		$   - 0		$   20		$   - 0		$   285		$   10,643		$   3,645		$   1,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445714

		0001-512-5-0000-000-00-4450-00-445715-		00512450-445715 BD HLTH FOOD SERVICE PLAN				$   100		$   - 0		$   - 0		$   - 0		$   21,740		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   3,250		$   1,875		$   4,500		$   3,450		ERROR:#REF!		$   2,500		$   2,500				2,250		ERROR:#REF!				512450		445715

		0001-512-5-0000-000-00-4450-00-445716-		00512450-445716 BD HLTH FOOD ESTABLISHMNT S/C				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,020		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,206		$   2,925		$   1,225		$   1,244		ERROR:#REF!		$   1,200		$   1,200				969		ERROR:#REF!				512450		445716

		0001-512-5-0000-000-00-4450-00-445717-		00512450-445717 BD HLTH HOT TUB PERMIT																																$   650		$   975		ERROR:#REF!				$   - 0				325		ERROR:#REF!

		0001-512-5-0000-000-00-4450-00-445718-		00512450-445718 BD HLTH ICE RINK CERTIFICATION				$   75		$   150		$   - 0		$   150		$   150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512450		445718

		0001-512-5-0000-000-00-4450-00-445719-		00512450-445719 BD HLTH LIVE STOCK PERMIT				$   670		$   790		$   840		$   1,050		$   930		$   1,040		$   820		$   1,120		$   1,290		$   2,000		$   1,730		$   1,900		$   1,550		$   2,000		$   2,150		$   1,930		ERROR:#REF!		$   1,500		$   2,000				50		ERROR:#REF!				512450		445719

		0001-512-5-0000-000-00-4450-00-445720-		00512450-445720 BD HLTH MASSAGE PERMIT				$   6,050		$   10,180		$   9,300		$   10,600		$   8,585		$   3,175		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445720

		0001-512-5-0000-000-00-4450-00-445721-		00512450-445721 BD HLTH METHYL ALCOHOL PERMIT				$   300		$   190		$   280		$   205		$   385		$   205		$   185		$   175		$   185		$   180		$   180		$   180		$   160		$   200		$   175		$   175		ERROR:#REF!		$   160		$   160				85		ERROR:#REF!				512450		445721

		0001-512-5-0000-000-00-4450-00-445722-		00512450-445722 BD HLTH MOBILE FOOD SERVER																		$   - 0		$   - 0		$   - 0		$   120		$   260		$   160		$   1,180		$   930		$   850		ERROR:#REF!		$   160		$   580				60		ERROR:#REF!				512450		445722

		0001-512-5-0000-000-00-4450-00-445723-		00512450-445723 BD HLTH OCCUPANCY INSPECTION				$   8,210		$   12,420		$   15,390		$   14,790		$   18,710		$   39,420		$   44,435		$   20,370		$   26,693		$   31,290		$   45,170		$   41,685		$   24,330		$   33,545		$   18,510		$   24,094		ERROR:#REF!		$   27,500		$   23,000				12,355		ERROR:#REF!				512450		445723

		0001-512-5-0000-000-00-4450-00-445724-		00512450-445724 BD HLTH SEPTAGE HAULER PERMIT				$   1,800		$   3,900		$   2,400		$   900		$   4,000		$   5,125		$   7,150		$   5,250		$   7,475		$   8,775		$   7,800		$   7,475		$   7,800		$   7,150		$   7,800		$   6,500		ERROR:#REF!		$   7,500		$   7,000				5,200		ERROR:#REF!				512450		445724

		0001-512-5-0000-000-00-4450-00-445725-		00512450-445725 BD HLTH SEPTIC INSTALLER PERM				$   2,550		$   1,800		$   2,400		$   8,800		$   2,000		$   5,475		$   3,725		$   4,000		$   2,800		$   4,550		$   2,750		$   4,550		$   2,600		$   3,250		$   3,575		$   1,950		ERROR:#REF!		$   2,400		$   2,400				2,275		ERROR:#REF!				512450		445725

		0001-512-5-0000-000-00-4450-00-445726-		00512450-445726 BD HLTH SEPTIC SYSTEM PERMIT				$   6,600		$   7,650		$   7,750		$   7,225		$   6,500		$   6,800		$   5,775		$   4,725		$   3,975		$   10,350		$   9,550		$   8,550		$   6,125		$   3,675		$   7,950		$   10,400		ERROR:#REF!		$   6,000		$   7,000				4,900		ERROR:#REF!				512450		445726

		0001-512-5-0000-000-00-4450-00-445727-		00512450-445727 BD HLTH SWIMMING POOL PERMIT				$   5,155		$   8,900		$   8,420		$   8,730		$   7,160		$   8,530		$   9,900		$   8,825		$   7,775		$   10,713		$   12,131		$   5,500		$   4,075		$   9,600		$   9,650		$   8,875		ERROR:#REF!		$   5,000		$   9,500				1,250		ERROR:#REF!				512450		445727

		0001-512-5-0000-000-00-4450-00-445728-		00512450-445728 BD HLTH TOBACCO PERMIT				$   975		$   1,353		$   2,113		$   1,700		$   1,550		$   1,750		$   2,175		$   2,500		$   2,100		$   2,500		$   2,400		$   2,400		$   75		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445728

		0001-512-5-0000-000-00-4450-00-445737-		00512450-445737 BD HLTH CIDER MILL PERMIT				$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445737

		0001-512-5-0000-000-00-4450-00-445747-		00512450-445747 BD HLTH WELL PERMIT				$   300		$   575		$   300		$   200		$   225		$   1,000		$   150		$   300		$   - 0		$   750		$   900		$   - 0		$   450		$   900		$   1,050		$   150		ERROR:#REF!		$   400		$   750				300		ERROR:#REF!				512450		445747

																																																		ERROR:#DIV/0!

				Total 				$   874,169		$   1,086,736		$   1,332,799		$   1,688,081		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495		$   2,962,990				1,305,513		ERROR:#REF!



								$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937



								$   52,989		$   47,107		$   4,120		$   1,421		$   - 0



				010 4161 BOAT EXCISE 2003				$   6,833		$   104		$   53		$   5

				010 4162 BOAT EXCISE 2004				$   - 0		$   - 0		$   - 0		$   5,196







				Notes: 										$   1,681,186		$   3,047,142		$   2,360,358		$   1,221,367		$   1,250,317		$   1,604,170		$   2,246,643		$   2,003,161		$   1,896,671

														$   6,895		$   3,795		$   5,495		$   7,130		$   10,670		$   8,580		$   7,800		$   7,930		$   8,793





																																										375				379		142,125

																																										825				88		72,600

																																										1200				11		13,200





3-L Special Assessments

						Town of Foxborough

						Revenue Model



				3-L Special Assessments

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   7,496



				00146190-419500 CURB/ST/SWLK BTMT A/T				$   276,072		$   231,414		$   117,905		$   132,641		$   21,283		$   4,536		$   5,242		$   5,069		$   4,614		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				5-year

		0001-146-1-0000-000-00-4170-00-417405-		00146170-417405 C/S/S BETTERMENT COMM INTEREST						$   - 0		$   - 0		$   - 0		$   14,533		$   14,714		$   16,001		$   15,102		$   12,831		$   8,990		$   8,324		$   6,884		$   8,984		$   5,208		$   3,625		$   2,998		$   2,506		$   4,600		$   3,000

O'Brien, Sean: O'Brien, Sean:
3 year avg		$   8,847		$   105				ok

				00146190-419550 UNAPP CURB/ST/SWLK BETTERMNT														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-146-1-0000-000-00-4190-00-419560-		00146190-419560 APPORT CURB/ST/SWLK BETTERMNT						$   - 0		$   - 0		$   - 0		$   - 0		$   2,728		$   - 0		$   2,050		$   10,648		$   4,671		$   4,807		$   4,648		$   3,632		$   3,924		$   6,706		$   2,976		$   3,676		$   4,000		$   4,000

O'Brien, Sean: O'Brien, Sean:
5 year avg close to 4k		10-year		$   1,574

																																														$   13,287

				Total Special Assessments				$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600		$   7,000				$   1,679		27%













3-M Fines and Forfeits

						Town of Foxborough

						Revenue Model



				3-M Fines and Forfeits





																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

																																														$   213,417

		0001-146-1-0000-000-00-4370-00-437141-		00146370-437141 POLICE RESTITUTION				$   175		$   1,427		$   872		$   1,674		$   4,115		$   218		$   75		$   - 0		$   2,240		$   - 0		$   - 0		$   150		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		0001-146-1-0000-000-00-4770-00-477003-		00146770-477003 DISTRICT COURT FINES				$   249,102		$   236,566		$   177,061		$   191,269		$   168,462		$   140,547		$   118,455		$   106,269		$   106,478		$   134,524		$   111,557		$   101,867		$   95,231		$   71,225		$   64,083		$   29,603		$   20,917		$   65,000		$   45,000

O'Brien, Sean: O'Brien, Sean:
big drop why?		5-year		$   1,705		way behind but we only have thru septmeber so maybe ok

		0001-146-1-0000-000-00-4770-00-477004-		00146770-477004 PARKING FINES				$   58,683		$   80,640		$   86,399		$   90,164		$   66,348		$   66,086		$   54,165		$   46,290		$   31,216		$   41,499		$   68,181		$   112,199		$   104,568		$   153,280		$   98,864		$   171,313		$   76,515		$   175,000		$   175,000

O'Brien, Sean: O'Brien, Sean:
anticipating full staff do we want this to be @ the 170k level?		

O'Brien, Sean: O'Brien, Sean:
big drop why?		$   215,854		$   31,145		way down on citations? Are we full staff?

		0001-146-1-0000-000-00-4770-00-477005-		00146770-477005 AUTO LEASE SURCHARGES				$   5,245		$   8,631		$   11,449		$   15,186		$   13,508		$   13,349		$   14,909		$   14,507		$   11,959		$   11,843		$   10,622		$   14,859		$   10,298		$   10,096		$   11,086		$   10,300		$   9,301		$   10,000		$   10,000				$   - 0		behind, even distribution

		0001-210-2-0000-000-00-4320-00-432037-		00210320-432037 POLICE FALSE ALARM																														$   100		$   11,000		$   9,300		$   7,400		$   100		$   6,000		10-year		$   3,000		ok

				Total Fines and Forfeits				$   313,030		$   325,837		$   274,909		$   296,619		$   248,318		$   219,982		$   187,528		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100		$   236,000		$   196,174		$   35,850		31%



								$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   250,000				$   280,000		$   280,001



				Assumption:











FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	150	0	400	0	0	0	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	101867	95231	71225	64083	29603	20917	65000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	112199	104568	153280	98864	171313	76515	175000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	14859	10298	10096	11086	10300	9301	10000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	100	11000	9300	7400	100	







3-N Investment Income

						Town of Foxborough

						Revenue Model



				3-N Investment Income

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   729,418

		0001-145-1-0000-000-00-4820-00-482000-		00145820-482000 INTEREST EARNED INVESTMENTS				$   134,630		$   280,835		$   586,838		$   854,153		$   1,122,378		$   714,603		$   276,826		$   618,904		$   36,336		$   98,917		$   45,757		$   39,930		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		0001-145-1-0000-000-00-4820-00-482200-		00145820-482200 INTEREST EARNED				$   419,469		$   218,758		$   (17,722)		$   250,562		$   253,157		$   191,051		$   64,768		$   67,376		$   65,891		$   56,453		$   43,729		$   64,153		$   255,356		$   272,428		$   353,681		$   619,101		$   1,171,264		$   1,450,000		$   850,000

O'Brien, Sean: O'Brien, Sean:
8-6-19 check with John		5-year		466487.27		40%		last yr was 309k thru this point

		0001-145-1-0000-000-00-4820-00-482300-		00145820-482300 INTEREST PREMIUM BAN'S				$   231,251		$   264,294		$   123,980		$   13,795		$   2,251		$   - 0		$   4,708		$   - 0		$   - 0		$   1,789		$   - 0				$   - 0				$   8,288		$   35,919		$   - 0		$   - 0				$   543,207		0



																																														10-year

				Total Investment Income				$   785,350		$   763,887		$   693,096		$   1,118,511		$   1,377,787		$   905,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000		$   850,000		$   385,527		$   466,487

								$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806









FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	104083	255356	272428	361969	655020	1171264	1450000	







3-O Misc. Recurring

				Town of Foxborough

				Revenue Model



		3-O Miscellaneous Recurring

																				40359		40360



																																				Actual		Recap		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

		00146220-422000 TX PER CH59 SEC D OCCUPANCY PERMIT				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000

O'Brien, Sean: O'Brien, Sean:
5 year avg, supps are unpredictable		$   490,453		$   58,817		last yr was 282k at this point (lots of activity in Q3 & Q4 tho)



																																												5-year

																																												$   414,488



																																												10-year

		Total Miscellaneous Recurring				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000		$   433,642		$   58,817		6%











FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	671947.94	224068	377014	661450	223403	586507	943219	650000	







3-P Misc. Non-Recurring

						Town of Foxborough

						Revenue Model



				3-P Miscellaneous Non-Recurring





																Actual		Actual		Actual														Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year						FY19 Q2

																																										$   549,339

		0001-145-1-0000-000-00-4840-00-484010-		00145840-484010 TAILINGS MISC.						$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0										- 0

		0001-146-1-0000-000-00-4140-00-414200-		00146140-414200 TAX TITLES								$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		293,921		450,300		- 0										150,014

		0001-146-1-0000-000-00-4800-00-480000-		00146800-480000 MISC. NON-RECURRING								$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   135,949		$   560,066

dsherman: dsherman:
FY12 isn't same as GL
not sure what stays.
See FY12
		$   63,721		$   323,248		$   554,526		$   199,948		190,282		1,428		- 0										290

				SBA Reimbursement						$   123,166		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						5-year						ERROR:#N/A

		0001-146-1-0000-000-00-4930-00-493000-		00146930-493000 PREMIUM BOND ISSUE														$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		- 0		- 0		- 0										- 0

				00800660-466010 2012 ONE TIME STATE AID										$   - 0		$   - 0		$   - 0		$   - 0		$   233,044		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0

																																				9,000



				Total Misc. Non-Recurring						$   123,166		$   - 0		$   - 0		$   - 0		$   45,458		$   1,004,645		$   886,423		$   1,171,662		$   538,382		$   1,245,011		$   1,473,850		$   703,086		$   484,203		$   460,728		$   - 0										150,304



				Assumption:

				Miscellaneous non-recurring revenues are received by the Town and they do not recur with any frequency.  The Department of Revenue does not allow the Town to budget for revenue items in this category.  
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Revenue Model


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 

FY 2025 Recommended Budget
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		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161
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The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.
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		Revenue Summary





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Tax Levy				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

		Prop. 2.5%				$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

		New Growth				$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

		Override				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Sub-Total				$   28,522,172		$   31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566



		Excluded Debt				$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749



		Subtotal				$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   43,332,693		$   45,145,587		$   47,669,414		$   49,950,809		$   52,067,410		$   53,903,095		$   55,962,449		$   58,088,616		$   60,565,674		$   62,778,315				75,960,860.90		77,026,255.70		78,369,040.23		83,748,205.17		89,272,381.43		88,512,040.00		91,531,203.00



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary



		Ch 70 & Charter Tuition				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539

		Lottery, Beano, Charity Games				$   2,800,177		$   2,800,177		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance				$   1,942,474		$   1,942,474		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted Local Aid				$   - 0		$   - 0		$   3,357,406		$   3,223,110		$   2,990,066		$   1,289,632		$   1,289,632		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

		Police Career Incentive				$   220,578		$   226,966		$   40,692		$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans' Benefits & Exemptions				$   125,296		$   169,306		$   216,383		$   238,443		$   209,682		$   206,047		$   206,047		$   220,577		$   228,766		$   235,921		$   169,952		$   177,600		$   178,720		$   165,525		$   228,535		$   220,196		$   177,568

		State Owned Land				$   201,613		$   216,172		$   194,742		$   106,348		$   110,151		$   86,040		$   86,040		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

		Offsets (Library)				$   48,936		$   50,166		$   37,183		$   37,825		$   37,402		$   16,005		$   16,005		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352



		Sub-Total (Cherry Sheet)				$   10,887,770		$   11,424,168		$   9,703,074		$   10,795,040		$   10,592,588		$   10,336,397		$   10,336,397		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464						$   86,732,779



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		$   - 0																																				$   - 0

		Assessments & Charges																$   1,915,909		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Subtotal				$   12,257,477		$   12,341,007		$   10,619,913		$   11,711,880		$   10,592,588		$   10,336,397		$   8,420,488		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Motor Vehicle				$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300

		Hotel/ Motel Excise Tax				$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098

		Meals Tax				$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562

		Penalties & Interest Taxes/Excise				$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730

		Payment in Lieu of Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679

		Fees				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000

		Rentals				$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Departmental Revenue - Libraries				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173

		Licenses/Permits				$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254

		Fines/Forfeits				$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000

		Investment Income				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240

		Medicare Reimbursement				$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000

		Miscellaneous Recurring				$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964

		Miscellaneous Non-Recurring				$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000				700,000.00

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget		Preliminary



		Free Cash				$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   5,786,582		$   6,773,910		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000

		Overlay Surplus				$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000

		General Stabilization Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																								$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000

		Recreation Revolving																		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611

		Sale of Assets												$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Water Fund																		$   - 0		$   1,500,918		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Apparatus Revolving																		$   48,000		$   55,935		$   34,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Departmental Transfers																		$   76,811		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Road Opening Surplus Account																		$   - 0		$   - 0		$   - 0		$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Mitigation Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Health Insurance Fund Closeout																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   460,000		$   - 0		$   - 0		$   - 0		$   - 0



		Subtotal				$   5,151,918		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   9,952,222		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Water Indirects				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430

		Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		$   89,747		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383



		Subtotal				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - General Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   76,549,531		$   70,774,999		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161				91,531,203.25

																																										3,226,872.57

																																6.66%		6.72%		-0.91%		3.77%



																		ERROR:#REF!		65,047,144.82		66,597,308.94		68,507,644.10		71,018,238.90		72,821,601.04		72,069,501.15		77,606,179.10		82,935,753.47		82,265,677.68		85,292,550.25

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		3,252,357.24		3,329,865.45		3,425,382.21		3,550,911.95		3,641,080.05		3,603,475.06		3,880,308.96		4,146,787.67		4,113,283.88		4,264,627.51





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	45237198.91272296	47576228.885541037	49768721.607679561	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1130929.972818074	1189405.7221385259	1244218.0401919892	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1208100	1003087	748307	821001	923525	1088237	800000	Debt Exclusion	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2404100	2341607	2180224.41	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8418290	8616189	8608290	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	11674644.15	10980509.430000002	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt

		Debt

																												FY

																																		FY2014		42,409,744

																																		FY2015		39,334,970

																																		FY2016		36,274,799

																																		FY2017		56,165,572

																																		FY2018		52,316,376

																																		FY2019		48,542,726

																																		FY2020		64,153,663

																																		FY2021		68,402,725

																												Buildings		11,770,000				FY2022		63,762,371

																												School Buildings		5,544,000				FY2023		59,152,510

																												Sewer		117,907

																												Other Inside		215,000

																												Solid Waste		13,045,000

																												Water		37,350,818

																												Other Outside		360,000

																												Totals		68,402,725



																												Long Term Debt Outstanding		Outstanding 7/1/22		New Debt Issued		Debt Retired		Outstanding 6/30/23				Interest Paid in FY 2023

																												Buildings		10,474,000				1,288,000		9,186,000				327,050

																												School Buildings		4,754,000				723,000		4,031,000				165,575

																												Sewer		71,605				51,302		20,303				1,789

																												Other Inside		140,000				70,000		70,000				3,150

																												School Buildings		12,595,000				475,000		12,120,000				459,494

																												Water		35,397,766				1,972,559		33,425,207				1,122,561

																												Other Outside		330,000				30,000		300,000				- 0

																												Totals		63,762,371		- 0		4,609,861		59,152,510				2,079,619



																												Debt Service Schedule (Principal & Interest)

																												Purpose		FY23		FY24		FY25		FY26		FY27		FY28

																												General Obligation Bonds:

																												Ahern Renovation		211,505		202,640		193,865

																												Land Acquisition		73,150		71,050

																												FHS Gas Conversion		6,270		6,090

																												Public Safety Bldg		400,195		381,125		360,325

																												Public Safety Bldg		243,155		232,765		225,450		214,225		208,075

																												High School Renov		669,890		651,800		633,064		613,035		592,361		571,686

																												Library Renovation		457,959		446,003		434,046		425,078		416,110		406,769

																												Town Hall		470,436		458,852		447,267		435,682		424,098		412,513

																												Burrell School		934,494		935,744		935,744		934,494		931,994		933,244

																												Subtotal General:		3,467,054		3,386,069		3,229,761		2,622,514		2,572,638		2,324,212

																												Sewer Bonds:

																												Greenview Est.		9,675		9,405		9,135

																												Water Bonds:

																												Water CWMP		29,719

																												Water CWMP		1,637		1,578

																												Water Reuse		101,500

																												Water Press. Dist.		167,475

																												Witch Pond Well		259,139		259,138		259,139		259,139		259,138		259,138

																												Oak St Treatment		374,258		364,489		354,720		347,393		340,066		332,434

																												Pumping Station Rd		911,118		891,498		871,879		852,260		832,641		813,021

																												Water Improvements		669,419		667,419		669,669		670,919		671,169		670,419

																												Water Improvements		552,600		552,600		556,850		555,100		552,600		554,350

																												Subtotal Water:		3,066,865		2,736,722		2,712,257		2,684,811		2,655,614		2,629,362

																												Septic Loans:

																												Title V Septic Loans		30,000		30,000		30,000		30,000		30,000		30,000

																												Totals		6,573,594		6,162,196		5,981,153		5,337,325		5,258,252		4,983,574











































































Debt Service:
In managing the debt service, it is the mission of the Town to achieve the lowest possible interest cost while meeting the Town's capital financing requirements and maintaining the Town's AAA credit rating. With a AAA credit rating, the Town is deemed to be among the most credit worthy of municipalities and can borrow funds at favorable rates. It is important to note that debt issued on behalf of the Town's enterprises is supported fully by the respective enterprise revenue. 

Debt History



FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	56165572	52316376	48542726	64153663	68402725	63762371	59152510	
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Retirement:
The Town is required to make an annual payment to the Norfolk County Retirement System determined pursuant to a funding schedule based upon actuarial valuation. The Norfolk County Retirement System (NCRS) is a defined benefit program that is governed by MA General Laws, Ch. 32, and is regulated by the Public Employee Retirement Administration Commission (PERAC). The unfunded actuarial pension liability for the Town of Foxborough is at $32,853,255 based on the FY22 valuation.

Funding for this system covers pension costs of Foxborough employees who are part of the NCRS system, which does not include teachers, as their pernsions are funded by the State. NCRS contracts for an actuarial valuation to quantify the unfunded liability on a biennial basis. The table below shows the forecast for the entire Norfolk County Retirement System. The Norfolk County Pension System's funded ratio as of FY22 was 71.8% and the liability will be fully funded by the year 2029. The latest actuarial study is reflected below.




OPEB

		Other Post Employment Benefits (OPEB)

















																																		OPEB Trust Fund				12/31/21 Bal.

																																		*invested funds				12,877,083.97









														OPEB Trust Fund				12/31/23 Bal.

														*invested funds				17,467,681.64









																								Community		Funded Ratio

																								Foxborough		32.27%

																								Franklin		16.79%		12.02%

																								Walpole		12.69%		9.45%

																								Mansfield		10.67%		8.28%

																								Canton		10.07%		4.50%

																								North Attleborough		4.26%		3.41%

																								Sharon		3.09%		2.88%

																								Norwood		2.93%		2.72%

																								Plainville		2.83%		1.93%

																								Wrentham		1.60%		0.90%

																								Norton		1.05%		0.88%

																								Norfolk		0.79%		0.54%						Foxborough		28.45%

																								Easton		0.26%		0.17%						Walpole		12.02%

																								Stoughton		0.17%		0.09%						Mansfield		9.88%

																																		Canton		9.45%

																																		Franklin		4.50%

																																		Norwood		3.20%

																								FY15		4,578,158.33								North Attleborough		3.15%

																								FY16		5,503,016.92								Sharon		3.00%

																								FY17		6,888,076.96								Plainville		1.30%

																								FY18		8,484,459.76								Wrentham		0.88%

																								FY19		9,738,333.61								Norton		0.70%

																								FY20		10,976,671.00								Norfolk		0.21%

																								FY21		13,962,123.39								Stoughton		0.17%

																								FY22		14,293,587.57								Easton		0.09%

																								FY23		13,255,016.22

																								FY24		17,467,681.64



OPEB:
Other Post-Employment Benefits (OPEB) is the amount that the Town has committed to fund the employer-portion of health care and other benefits for retirees, spouses, or eligible survivors. As determined by an actuarial study, the OPEB liability is the difference between the amount needed to fund present and future benefits and the amount set aside to fund this obligation. 

OPEB Funded Ratios

Foxborough	Franklin	Walpole	Mansfield	Canton	North Attleborough	Sharon	Norwood	Plainville	Wrentham	Norton	Norfolk	Easton	Stoughton	0.32269999999999999	0.16789999999999999	0.12690000000000001	0.1067	0.1007	4.2599999999999999E-2	3.09E-2	2.93E-2	2.8299999999999999E-2	1.6E-2	1.0500000000000001E-2	7.9000000000000008E-3	2.5999999999999999E-3	1.6999999999999999E-3	





OPEB Trust Balance History



FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5503016.9199999999	6888076.96	8484459.7599999998	9738333.6099999994	10976671	13962123.390000001	14293587.57	13255016.220000001	17467681.640000001	







While there is no legal requirement to fund the OPEB liability, many Massachusetts cities and towns have been doing so. The Town is still on track and committed to fully fund the OPEB Liability before the year 2038, if not sooner with repurposed funds from the Pension Liability beginning in the year 2029. The tables below show the balance in the OPEB Trust Fund as of the end of December 2023 and the most recent available funding schedule. An additional table shows the funding ratios for the surrounding communities. The FY23 valuation shows an increase in our funded ratio (now at 32.27%) due to decreased plan liabilities. The catch-up contributions were also fully reflected in this valuation. The next interim valuation will be at the end of FY2024 (as of 6/30/24).
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		Town of Foxborough
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Town Government Accounts


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



Sheet5

		Parcel		NO#		SUF		STREET		Type		BETTERMENT		Outstanding Balance		FY19PRIN		FY19INT		FY19BAL

		15-00000068		35				BEVERLY RD		10		Title 5		$151.50		$151.50		$7.58

		28-00000049		140				WALNUT ST		10		Title 5		$495.75		$495.75		$24.79

		24-00000052		51				HARTFORD ST		10		Title 5		$1,125.60		$281.40		$56.28		$844.20

		26-00000070		33				SECOND ST		10		Title 5		$1,316.80		$329.20		$65.84		$987.60

		06-00000022		2				EVANS DR		10		Title 5		$2,027.25		$225.25		$101.36		$1,802.00

		36-00000097		41				HIGHLAND ST		10		Title 5		$2,724.75		$302.75		$136.24		$2,422.00

		15-00000084		10				OTIS ST		10		Title 5		$2,929.89		$732.46		$146.49		$2,197.43

		26-00000144		6				COLEMAN CT		10		Title 5		$3,562.50		$712.50		$178.12		$2,850.00

		43-0000310A		71				WEST CENTRAL ST		10		Title 5		$3,633.75		$403.75		$181.69		$3,230.00

		12-00000109		19				BIRCH RD		10		Title 5		$5,276.25		$586.25		$263.81		$4,690.00

		12-00000009		3				LENOX ST		10		Title 5		$7,014.60		$779.40		$350.73		$6,235.20

		69-0000039A		35				GLENWOOD ST		10		Title 5		$10,197.50		$1,019.75		$509.88		$9,177.75

		06-00000019		5				EVANS DR		10		Title 5		$11,137.50		$1,113.75		$556.88		$10,023.75

																$7,133.71		$2,579.69
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Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use


FY155,188,342                        1,043,242             1,030,515           193,871         2,267,628          


FY165,786,582                        1,339,938             2,017,305           268,292         3,625,535          


FY176,773,910                        748,922                1,726,302           812,000         3,287,224          


FY188,321,006                        -                       2,360,388           2,069,718       4,430,106          


FY196,365,604                        -                       1,184,213           470,237         1,654,450          


FY204,762,588                        900,000                484,220              685,708         2,069,928          


FY213,260,907                        900,000                652,230              145,134         1,697,364          


FY223,859,373                        1,000,000             160,000              1,127,089       2,287,089          


FY235,223,577                        800,000                2,081,688           1,185,135       4,066,823          


FY246,714,841                        TBDTBDTBD-                    
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating


Walpole13,069,466        119,890,965   10.9%


Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%


Franklin4,524,625          140,188,465   3.2%


Easton3,323,259          94,240,784     3.5%


Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%
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Fiscal Year
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Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating
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ResidentialCommercialAmount% of Levy Limit


Canton9.97           20.80           1,732,625   1.78%


Easton13.35         16.40           27,905       0.04%


Foxborough13.51         17.99           13,602       0.02%


Franklin11.79         11.79           53,432       0.06%


Mansfield13.50         19.07           46,686       0.06%


Norfolk15.57         15.57           12,380       0.03%


North Attleborough11.54         15.52           142,306      0.20%


Norton12.95         13.84           9,063         0.02%


Plainville12.00         18.79           9,800         0.03%


Sharon17.58         17.58           3,214,196   3.67%


Stoughton12.73         21.29           57,709       0.07%


Walpole13.22         17.90           25,135       0.03%


Wrentham12.00         17.37           306,125      0.72%


FY24 Tax RatesFY24 Unused Levy Capacity
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Fiscal Year 2024


Avg Single 


Family Value


Average Tax 


Bill


Maximum 


Levy LimitTotal Tax Levy


Canton799,737         7,973           97,244,744   95,512,119        


Sharon750,080         13,186         87,626,666   84,412,470        


Walpole734,653         9,712           92,606,776   92,581,641        


Norfolk687,692         10,707         40,874,452   40,862,072        


Franklin650,377         7,668           94,260,424   94,206,992        


Wrentham648,309         7,780           42,590,452   42,284,327        


Easton646,726         8,634           69,971,805   69,943,900        


Mansfield612,692         8,271           78,028,834   77,982,148        


Foxborough608,662         8,223           60,579,276   60,565,674        


North Attleborough569,000         6,566           69,943,064   69,800,758        


Plainville533,144         6,398           31,144,334   31,134,534        


Stoughton521,446         6,638           84,534,438   84,476,729        


Norton510,794         6,615           48,435,771   48,426,708        
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Fiscal YearTax Rate


Income Per 


Capita


Avg 


ValueAvg Tax Bill


FY1715.04         44,864         412,725   6,207           


FY1814.57         47,913         441,463   6,432           


FY1914.70         49,194         454,484   6,681           


FY2014.57         52,359         473,016   6,892           


FY2114.74         53,449         485,876   7,162           


FY2214.52         53,382         513,602   7,458           


FY2314.21         53,348         552,606   7,853           


FY2413.51         56,963         608,662   8,223           


Foxborough Property Tax History
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Fiscal 


Year


Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling


FY1745,167,409   45,145,587   21,822         72,604,541     


FY1847,707,270   47,669,414   37,856         77,497,520     


FY1949,980,329   49,950,809   29,520         80,192,124     


FY2052,110,329   52,067,410   42,919         84,266,424     


FY2153,941,471   53,903,095   38,376         86,325,074     


FY2255,988,059   55,962,449   25,610         90,585,248     


FY2358,129,415   58,088,616   40,799         96,424,737     


FY2458,664,943   60,565,674   13,602         105,214,960   


Foxborough Levy History
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Bill
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Foxborough Property Tax History
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Long Term Debt 


Outstanding


Outstanding 


7/1/22


New Debt 


IssuedDebt Retired


Outstanding 


6/30/23


Interest Paid 


in FY 2023


Buildings10,474,000     1,288,000      9,186,000     327,050       


School Buildings4,754,000       723,000        4,031,000     165,575       


Sewer71,605           51,302          20,303         1,789           


Other Inside140,000          70,000          70,000         3,150           


School Buildings12,595,000     475,000        12,120,000   459,494       


Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     




image31.emf

PurposeFY23FY24FY25FY26FY27FY28


General Obligation Bonds:


Ahern Renovation211,505          202,640          193,865        


Land Acquisition73,150           71,050            


FHS Gas Conversion6,270             6,090              


Public Safety Bldg400,195          381,125          360,325        


Public Safety Bldg243,155          232,765          225,450        214,225        208,075        


High School Renov669,890          651,800          633,064        613,035        592,361        571,686       


Library Renovation457,959          446,003          434,046        425,078        416,110        406,769       


Town Hall470,436          458,852          447,267        435,682        424,098        412,513       


Burrell School934,494          935,744          935,744        934,494        931,994        933,244       


Subtotal General:3,467,054      3,386,069       3,229,761     2,622,514    2,572,638    2,324,212    


Sewer Bonds:


Greenview Est.9,675             9,405              9,135            


Water Bonds:


Water CWMP29,719           


Water CWMP1,637             1,578              


Water Reuse101,500          


Water Press. Dist.167,475          


Witch Pond Well259,139          259,138          259,139        259,139        259,138        259,138       


Oak St Treatment374,258          364,489          354,720        347,393        340,066        332,434       


Pumping Station Rd911,118          891,498          871,879        852,260        832,641        813,021       


Water Improvements669,419          667,419          669,669        670,919        671,169        670,419       


Water Improvements552,600          552,600          556,850        555,100        552,600        554,350       


Subtotal Water:3,066,865      2,736,722       2,712,257     2,684,811    2,655,614    2,629,362    


Septic Loans:


Title V Septic Loans30,000           30,000            30,000          30,000         30,000         30,000         


Totals6,573,594       6,162,196        5,981,153      5,337,325     5,258,252     4,983,574     


Debt Service Schedule (Principal & Interest)
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Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     
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Septic Loans:
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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Appropriation Forecast
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Contribution


Employer


Normal Cost 


with Interest


Amortization
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with Interest


Employer


Total Cost 


with Interest


Employer Total 
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% of Payroll


Funded


 Ratio %**
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For 


the 


Fiscal


Year


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


2033


2034


2035


June 30, 203478,626,04273,179,5425,446,50093.07%


June 30, 203581,567,64486,862,367(5,294,723)106.49%


June 30, 203272,961,09248,107,60624,853,48665.94%


June 30, 203375,785,10660,276,08615,509,02079.54%


June 30, 203067,520,95133,512,35934,008,59249.63%


June 30, 203170,193,94636,632,23833,561,70852.19%


June 30, 202862,297,22027,795,60034,501,62044.62%


June 30, 202964,876,26230,570,18734,306,07547.12%


June 30, 202657,311,79222,711,54234,600,25039.63%


June 30, 202759,798,12025,179,05234,619,06842.11%


June 30, 202452,455,15818,190,16234,264,99634.68%


June 30, 202554,849,14720,384,58134,464,56637.16%


Date of:Date6.04% return[I. - II.][II. / I.]


June 30, 202349,956,86716,120,73733,836,13032.27%


Period Ending 


on the 


Measurement


I. Total 


OPEB 


Liability 


II. Fiduciary 


Net


Position as of 


III. Net 


OPEB 


Liability 


IV. 


Funded 


Ratio
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CommunityFunded Ratio


Foxborough32.27%


Franklin16.79%


Walpole12.69%


Mansfield10.67%


Canton10.07%


North Attleborough4.26%


Sharon3.09%


Norwood2.93%


Plainville2.83%


Wrentham1.60%


Norton1.05%


Norfolk0.79%


Easton0.26%


Stoughton0.17%
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Letter



TOWN OF FOXBOROUGH 
40 SOUTH STREET
FOXBOROUGH, MASSACHUSETTS  02035
Telephone - 508-543-1200          FAX - 508-543-6278
 
 
Paige E. Duncan, AICP
Town Manager 
 
February 1, 2024
 
Honorable Members of the Select Board:
 
I am pleased to present the proposed Operating Budget for Fiscal Year 2025. The Town's dedicated Finance Team worked diligently to develop a budget aligned with the directives set forth by the Board at this year’s Financial Summit. My appreciation goes out to everyone for their collaborative efforts throughout the process undertaken to accomplish our goals this year.
 
Similar to last year's approach, the team aimed to incorporate extensive input from all three major policy boards (Select Board, Advisory Committee, and School Committee), and the public, to establish benchmarks guiding the formulation of our spending plans for the upcoming fiscal year. This collaborative effort proved successful, and our goal was to restrict spending for Fiscal Year 2025 to an overall 3.5% increase from the expenditures of Fiscal Year 2024. This directive was communicated to all departments at the Financial Summit on December 5, 2023.
 
In early January of 2024, we began our detailed budget review, and the results are presented below. You will note some challenges that we will need to discuss as part of the budget review process.
 
Review Approach
We have categorized the spending plan into four distinct segments. The first segment, Town Operations, encompasses the budgets of all operating departments within the Town, ranging from Administration to Human Services. These departments cover the functions of the municipal government on the Town side. While the majority of their financing comes from the tax levy, some contributions come from grants, State Aid, and revolving funds.
 
The second segment is School Operations, which includes all departments under the Foxborough School Department's purview. Excluded from this category are costs associated with the Foxborough Charter School or the Sage School, as they are separately funded entities relying on funding from both the State and private sources. The segment does include the annual assessments for the Southeastern Regional School District as well as the Norfolk County Agricultural High School. Funding for School Operations primarily comes from the tax levy, supplemented by State Aid, grants, and revolving funds.
 
The third element, Fixed Costs and Other, consists mainly of mandatory expenses that the Town must cover, such as Health Insurance, Collective Bargaining Costs, Pensions, General Insurance, Unemployment, Borrowing Costs, and Unforeseen Expenses (Reserve Fund). This portion is funded primarily through the tax levy, available funds, and Available Unreserved Fund Balance, commonly known as "Free Cash."
 
 
 

 













February 1, 2024
 
Honorable Members of the Select Board:
 
I respectfully submit to you the proposed Operating Budget for Fiscal 2024. The Town's staff and Finance Team has done a terrific job of preparing a document that is consistent with what this Board has directed us to do. I want to thank everyone for their cooperation in the process that we endeavored to achieve this year.
 
Just as we did last year, we sought to include as much input as possible from all three of the major policy Boards along with input from the public in setting benchmarks as to how we should shape our spending plans for the next fiscal year. That effort was fruitful and the direction we proceeded in was that we would try and limit spending for Fiscal Year 2024 to a 3% increase over Fiscal Year 2023 expenditures. That direction was then sent to all departments following our meetings in early December of 2022.
 
In early January of 2023, we began our detailed budget review and the results revealed very good news along with some challenges that we will need to discuss as part of the budget review process.
 
The Review Approach
 
We have broken the spending plan into four very distinct segments. The first is the Town Operations. This is made up of all of the Town's operating department's budgets. From Administration to Human Services, these departments comprise all of the functions that operate on the Town side of municipal government. Each of these departments are mostly financed through the tax levy but there are some grants, State Aid, and revolving funds that contribute to the funding of these departments.
 
The next segment is School Operations. This is made up of all of the departments that function under the direction of the Foxborough School Department. It does not include costs associated with the Foxborough Charter School or the Sage School. These are separately funded entities with funding from both the State and private sources. This segment does include the annual assessment for the Southeastern Regional School District. Financing for the School Operations is provided primarily through the tax levy though, like the Town, there is some State Aid along with grants and revolving funds that round out this funding formula.
 


The fourth and final element of the budget are the Water and Sewer Enterprise Funds, encompassing the costs associated with operating the Town's Water and Sewer Departments. This includes employee-related costs, construction expenses, operational costs, and borrowing related to providing clean drinking water and sewage disposal in Foxborough. Funding for this function is derived from the collection of water and sewer fees. The separate billing is due to the fact that these services are not universally provided to all residents within the community but are specifically charged to those directly connected to the Town's water and sewer systems.
 
Overview
As presented in aggregate, the Town and School Operating Departments have met the 3.5% budget guideline. However, significant cuts and no new General Fund funded positions are included in this proposed budget. Of note, the two new firefighters and one new police officer discussed during the last budget review period are not funded (one officer is currently funded by the Foxborough Public Schools and the Charter School at 50/50 ratio). A new position requested this year by DPW, and an increase of one staff from part-time to full-time at the Library, are also not included in my recommended General Fund budget. 
 
We are currently awaiting confirmation on operational expenses such as Health Insurance and Property/Liability Insurance. Once these estimates are finalized, we suggest that any potential savings be managed cautiously with the goal of minimizing reliance on available Free Cash. The current budget proposal allocates $800,000 of Free Cash, aligning with the Free Cash Financial Policy, which allows for the utilization of up to $1,000,000 in the Operating Budget. However, it does not incorporate a recent goal of reducing application of Free Cash to the Operating Budget by $100,000 annually. It's important to highlight that the debt service associated with the Burrell School and Town Hall projects makes up $1,383,000 of the Operating Budget for the upcoming year. Achieving the goal of continual reduction in Free Cash presents a significant challenge and may not be realistic in the long-term until Debt Service falls off.
 
Below is a summarized breakdown detailing the increases/decreases by function, contributing to the overall $3,269,411 (3.50%) increase in the Operating Budget.
 














The Town-side budget has experienced a slight increase, primarily driven by rises in operating and fixed costs. These include expenses for gasoline/fuel, utilities, building maintenance, annual software/hardware renewals, meeting minimum library spending requirements, and overall inflation-related increases in supplies and other operating costs. 

The GIS/IT budget includes procurement and licensing expenses for Office 365 and other software programs. Similar to several fixed expenses, we are noticing significant rises in software costs this year. 

The FY25 budget request also accounts for changes in collective bargaining agreements for all unions. Public Safety exhibits a larger-than-usual increase due to elevated SEMRECC Assessment ($600K in FY25 compared to $450K in FY24), higher collective bargaining agreement costs, expenses for police cruisers, and increased funds for ambulance/engine equipment repair/maintenance, along with additional funds required for capital outlay.
 
Education is showing an increase of 3.49%. The Foxborough School Department budget came in at 3.25% (excluding the Southeastern Regional Vocational Technical High School “SERSD”) assessment, which is currently estimated to increase by 11.02% per the School Finance Manager). The Norfolk Aggie assessment was shifted from State & County Assessments to the Southeastern/Norfolk Aggie budget as a separate line item at a 5% increase.
 
Debt Service is decreasing for FY24, while Insurance & Other costs exhibit a larger increase than the guideline, reflecting their nature as fixed costs. The Pension Assessment for FY24 shows a higher percentage increase (5.4%) compared to the previous year's 4.1%. Group Insurance and Property/Liability are anticipated to increase by 10%, though these figures are provisional and subject to change. We are hoping the final numbers might be lower than estimated, potentially reducing the overall budget. The intention is to decrease reliance on Free Cash if the current estimates prove to be lower.

Looking at the Enterprise Funds, there is an overall increase of 1.54%. Water Enterprise shows a 0.99% increase, and Sewer Enterprise indicates a 3.76% rise, primarily attributed to the elevated MFN Regional Sewer assessment and the inclusion of a DPW Staff Engineer, whose funding is now shared between the Enterprise Funds (60% Sewer and 40% Water). Note: The Staff Engineer position being proposed by DPW is subject to approval by the Board of Water and Sewer.

Conclusion
 
Based on the analysis conducted, the overall budget achieves the goal set by the Board with the caveat that we are awaiting certain fixed cost elements, which are always finalized late in this process. The Town has implemented prudent financial planning measures over the years to address these anticipated costs as part of our overall financing strategy.
 
While the recommended budget in this document shows an increase of 3.50%, there are needs in several departments that require future consideration. Police, Fire, and DPW have all expressed the need for new positions for FY25, and the Library has expressed the need for additional staff hours. Specifically, the Police have requested an additional officer, the Fire department has requested two firefighter/paramedics, DPW has requested a DPW Engineer to be split between the General Fund and Enterprise Funds, and the Library has requested additional funds to transition their Teen Librarian to full-time status. While we acknowledge the need for these positions, our revenues are not sufficient to support the addition of these requests. The Town is committed to reducing its reliance on Free Cash and Overlay Surplus and will continue to take steps to achieve this goal.


Finally, it is important to note that this is an early and preliminary view of the budget, with certain revenue and expenditure details still unknown. In the upcoming months, as this information becomes more available, we will keep all boards and committees informed.
 
Respectfully,
 
 
 

Paige E. Duncan
Town Manager
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Financial Summary


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	

EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	

The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	

EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	

The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	

EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	

The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Rev-Exp Summ

		Revenue/Expenditure Summary FY22-FY25







								2022		2023		2024		2025		2025 vs. 2024

								Actual		Actual		Budget		Preliminary		$ (+/-)		% (+/-)

		Revenues								-7937		0		0		0																$   9,258,422



		Tax Levy						$   55,962,449		$   58,088,616		$   60,579,276		$   62,778,315		$   2,199,039		3.63%				$   97,951,015

		State Aid						$   11,116,219		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%

		Local Receipts						$   11,846,247		$   10,900,000		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirect Costs						$   1,241,768		$   1,213,010		$   1,236,271		$   1,255,813		$   19,542		1.58%		$   4,578,882		$   4,798,424		$   219,542		4.79%

		Free Cash						$   900,000		$   1,000,000		$   800,000		$   800,000		$   - 0		0.00%

		Overlay Surplus						$   792,749		$   800,000		$   740,000		$   740,000		$   - 0		0.00%		$   60,579,276		$   62,778,315		$   2,199,039		3.63%		$   1,236,271		$   1,255,813

		Ambulance Fund						$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		$   100,000		5.56%		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%		$   800,000		$   800,000

		Recreation Fund						$   59,118		$   11,700		$   2,611		$   2,611		$   - 0		0.00%		$   11,300,000		$   12,000,000		$   700,000		6.19%		$   740,000		$   740,000

		Other Available Funds						$   - 0		$   50,000		$   - 0		$   100,000		$   100,000		0.00%		$   4,578,882		$   4,798,424		$   219,542		4.79%		$   1,800,000		$   1,900,000		4.8%

		Enterprise Funds						$   8,390,271		$   9,046,113		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   2,611		$   2,611

		Total Operating Revenues						$   91,908,822		$   94,596,760		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   4,578,882		$   4,698,424		$   119,542		2.61%



		Expenses						91908821.71		94596760		97503309.9		100647057		3143747.09999999																% of overall increase														Budgets as % of Overall Increase										Budget Totals as % of Overall Budget

																																1.4%		General Government		$   44,927		0.95%								General Government		$   44,927		1.37%						General Government		$   4,750,829		4.91%

		General Government						$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%		$   21,448,880		$   22,163,662		$   714,782		3.33%						17.8%		Public Safety		$   583,542		5.09%								Public Safety		$   583,542		17.85%						Public Safety		$   12,045,274		12.46%

		Public Safety						$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%		$   21,447,000		$   22,415,242		$   968,242		4.51%						44.3%		Education		$   1,448,201		3.49%								Education		$   1,448,201		44.30%						Education		$   42,987,742		44.46%

		Education						$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%		$   41,539,541		$   42,987,742		$   1,448,201		3.49%						1.8%		Public Works		$   59,646		2.21%								Public Works		$   59,646		1.82%						Public Works		$   2,755,637		2.85%

		Public Works						$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%		$   8,977,668		$   9,115,854		$   138,186		1.54%						-0.2%		Human Services		$   (5,336)		-0.40%								Human Services		$   (5,336)		-0.16%						Human Services		$   1,339,208		1.39%

		Human Services						$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						1.0%		Library		$   32,003		2.58%				21.9%				Library		$   32,003		0.98%						Library		$   1,272,714		1.32%

		Culture & Recreation						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%		$   97,489,708		$   100,647,057		$   3,157,350		3.24%						-4.8%		Debt Service		$   (156,308)		-4.58%								Debt Service		$   (156,308)		-4.78%						Debt Service		$   3,254,761		3.37%

		Debt Service						$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%														34.4%		Insurance & Other		$   1,124,550		6.24%								Insurance & Other		$   1,124,550		34.40%						Insurance & Other		$   19,160,481		19.82%

		Insurance & Other						$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%		$   87,566,646				ClearGov (1.30.24) Check								95.8%		Enterprise Funds		$   138,186		1.54%								Enterprise Funds		$   138,186		4.23%						Enterprise Funds		$   9,115,854		9.43%

		Enterprise Funds						$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%						$   4,750,829		$   - 0								Total		$   3,269,411		3.50%								Total		$   3,269,411		100.00%						Total		$   96,682,500		100.00%

		Total Operating Budgets						$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%						$   12,045,274		$   - 0

																								$   42,987,742		$   - 0								$   97,951,015

		Other Expenses																						$   2,755,637		$   - 0

																								$   1,339,208		$   - 0

		State & County Assessments						$   2,815,763		$   2,915,727		$   2,917,353		$   2,696,042		$   (221,311)		-7.59%						$   1,272,714		$   - 0

		Overlay						$   1,093,257		$   1,086,142		$   1,034,649		$   1,100,000		$   65,351		6.32%						$   3,254,761		$   - 0

		Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (19,160,481)

		Capital Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (9,115,854)

		Snow Removal Supplement						$   295,476		$   154,304		$   124,617		$   168,515		$   43,899		35.23%		$   9,258,422				$   19,160,481		$   - 0

		Subtotal Other Expenses						$   4,204,496		$   4,156,173		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						$   87,566,646		$   - 0



		Total Operating Expenses						$   90,034,578		$   90,846,851		$   97,489,708		$   100,647,057		$   3,157,350		3.24%



		Net Excess / (Deficit)						$   1,874,244		$   3,749,909		$   13,602		$   (0)















																								2022		2023		2024		2025

																						Budget History		Actual		Actual		Budget		Preliminary

																						General Government		$   3,899,008		$   4,341,872		$   4,705,902		$   4,750,829

																						Public Safety		$   9,964,320		$   10,463,297		$   11,461,732		$   12,045,274

																						Education		$   38,990,525		$   40,446,762		$   41,539,541		$   42,987,742

																						Public Works		$   2,541,032		$   2,512,325		$   2,695,991		$   2,755,637

																						Human Services		$   1,247,024		$   1,280,257		$   1,344,544		$   1,339,208

																						Library		$   1,082,012		$   1,199,357		$   1,240,711		$   1,272,714

																						Debt Service		$   3,611,325		$   3,492,054		$   3,411,069		$   3,254,761

																						Insurance & Other		$   16,104,565		$   17,546,879		$   18,035,931		$   19,160,481

																						Enterprise Funds		$   8,390,271		$   9,153,042		$   8,977,668		$   8,933,568

																						Total		$   85,830,081		$   90,435,845		$   93,413,089		$   96,500,214









																								1421069

																								$   1,268,515

																								$   152,554



Operating Budget History



General Government	2022	2023	2024	2025	3899007.5900000003	4341872	4705902	4750829	Public Safety	2022	2023	2024	2025	9964320.4600000009	10463297	11461732	12045274	Education	2022	2023	2024	2025	38990525	40446762	41539541	42987742	Public Works	2022	2023	2024	2025	2541031.7999999993	2512325	2695991	2755637	Human Services	2022	2023	2024	2025	1247023.8700000001	1280257	1344544	1339208	Library	2022	2023	2024	2025	1082011.58	1199357	1240711	1272714	Debt Service	2022	2023	2024	2025	3611324.82	3492054	3411069	3254761	Insurance 	&	 Other	2022	2023	2024	2025	16104565	17546879	18035931	19160481	Enterprise Funds	2022	2023	2024	2025	8390271	9153042	8977668	8933568	









Free Cash

		Free Cash













																						FY11		4,013,222		1,679,837		749,000		126,071		2,554,908

																						FY12		3,627,507		1,041,838		1,047,000		655,000		2,743,838





















																						Fiscal Year		Free Cash Available for Appropriation		Appropriated for Operating Budget		Appropriated for Capital Budget		Extraordinary Expenses		Total Free Cash Use

																						FY13		4,100,178		1,105,007		998,600		206,500		2,310,107

																						FY14		6,104,738		820,592		1,853,954		164,864		2,839,410

																						FY15		5,188,342		1,043,242		1,030,515		193,871		2,267,628

																						FY16		5,786,582		1,339,938		2,017,305		268,292		3,625,535

																						FY17		6,773,910		748,922		1,726,302		812,000		3,287,224

																						FY18		8,321,006		- 0		2,360,388		2,069,718		4,430,106

																						FY19		6,365,604		- 0		1,184,213		470,237		1,654,450

																						FY20		4,762,588		900,000		484,220		685,708		2,069,928

																						FY21		3,260,907		900,000		652,230		145,134		1,697,364

																						FY22		3,859,373		1,000,000		160,000		1,127,089		2,287,089

																						FY23		5,223,577		800,000		2,081,688		1,185,135		4,066,823

																						FY24		6,714,841		TBD		TBD		TBD		- 0













																																				Sharon		- 0		95,457,654		0.0%

																		DOR Code		Municipality

																		307		Walpole		Fiscal Year		Date Certified		Certified Free Cash		Operating Budget		Certified Free Cash as a % of the Budget

																		266		Sharon		2023		08/10/2022		10,764,417		112,765,659		9.55%						Community		Free Cash 6/30/2023		Operating Budget		As % of Operating

																		211		North Attleborough		2023		01/09/2023		9,157,580		95,457,654		9.59%						Walpole		13,069,466		119,890,965		10.9%

																		099		Foxborough		2023		09/22/2022		8,047,944		103,231,940		7.80%						Sharon		9,157,580		95,457,654		9.6%

																		285		Stoughton		2023		10/14/2022		5,223,577		82,498,642		6.33%						Wrentham		7,390,034		52,638,202		14.0%

																		101		Franklin		2023		11/16/2022		5,166,849		114,292,655		4.52%						Foxborough		6,714,841		85,594,113		7.8%

																		088		Easton		2023		11/07/2022		4,322,269		134,990,155		3.20%						North Attleborough		5,553,912		110,766,117		5.0%

																		167		Mansfield		2023		11/02/2022		4,184,024		88,838,411		4.71%						Mansfield		5,467,726		108,040,121		5.1%

																		218		Norton		2023		09/12/2022		4,025,556		107,572,661		3.74%						Stoughton		5,166,849		114,292,655		4.5%

																		237		Plainville		2023		09/14/2022		3,675,547		70,284,942		5.23%						Norton		4,928,970		72,557,322		6.8%

																		350		Wrentham		2023		12/22/2022		3,621,700		39,495,294		9.17%						Franklin		4,524,625		140,188,465		3.2%

																		208		Norfolk		2023		09/30/2022		3,247,094		49,753,852		6.53%						Easton		3,323,259		94,240,784		3.5%

																						2023		09/29/2022		2,946,662		47,572,968		6.19%						Norfolk		2,908,256		50,319,599		5.8%

																																				Plainville		1,877,945		40,944,768		4.6%





Free Cash:
The narratives and charts in this section present information about Free Cash, the Undesignated Fund Balance available to be appropriated by Town Meeting. 
Note: Free Cash is certified by the Commonwealth as of each June 30th. Once this is done, certified free cash becomes available for Town Meeting appropriation.
Additional Note: Sharon & Stoughton's numbers are from 6/30/22.


Free Cash History



FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5188342	5786582	6773910	8321006	6365604	4762588	3260907	3859373	5223577	6714841	







Uses of Free Cash:
All municipal governments should maintain reserves which can be used for special purposes or in case of emergencies. Credit rating agencies look at the reserves as a measure to determine whether a city or town is being managed well. Foxborough targets a minimum of $2 million annual "recharge." As appropriated by Town Meeting, the Town's Free Cash has been used for various purposes including operating & capital budgets, stabilization funds, and extraordinary expenses.



GF Exp Summ

		General Fund Expenditure Summary

		Appropriations





						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		General Government								-7937		0		0		0

		Select Board

				Operating Expenses				$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%

		Total Select Board						$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%



		Town Manager

				Salaries and Wages				$   539,857		$   582,911		$   602,849		$   528,507		$   (74,342)		-12.33%								$   431,775		Town Salaries

				Operating Expenses				$   71,321		$   77,035		$   85,209		$   71,398		$   (13,811)		-16.21%

		Total Town Manager						$   611,177		$   659,945		$   688,058		$   599,905		$   (88,153)		-12.81%



		Finance

				Salaries and Wages				$   1,102,746		$   1,065,422		$   1,195,800		$   1,231,733		$   35,933		3.00%

				Operating Expenses				$   387,985		$   418,926		$   334,171		$   343,226		$   9,055		2.71%

		Total Finance						$   1,490,730		$   1,484,348		$   1,529,971		$   1,574,959		$   44,988		2.94%



		Advisory Committee

				Salaries and Wages				$   691		$   741		$   2,150		$   2,150		$   - 0		0.00%

				Operating Expenses				$   635		$   250		$   350		$   350		$   - 0		0.00%

		Total Advisory Committee						$   1,326		$   991		$   2,500		$   2,500		$   - 0		0.00%



		Legal Services

				Operating Expenses				$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%

		Total Legal Services						$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%



		Geographic Information Systems/IT

				Operating Expenses				$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%

		Total Geographic Information Systems/IT						$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%



		Town Clerk & Elections/Registration

				Salaries and Wages				$   217,750		$   243,338		$   258,154		$   267,799		$   9,645		3.74%

				Operating Expenses				$   28,098		$   34,020		$   38,300		$   42,300		$   4,000		10.44%

		Total Town Clerk						$   245,849		$   277,358		$   296,454		$   310,099		$   13,645		4.60%



		Land Use & Economic Development

				Salaries and Wages				$   699,656		$   817,661		$   751,344		$   773,198		$   21,854		2.91%

				Operating Expenses				$   31,328		$   46,921		$   79,104		$   79,104		$   - 0		0.00%

		Total Land Use & Economic Development						$   730,984		$   864,582		$   830,448		$   852,302		$   21,854		2.63%



		Municipal Buildings

				Salaries and Wages				$   99,409		$   105,410		$   109,764		$   112,878		$   3,114		2.84%

				Operating Expenses				$   529,412		$   749,715		$   747,100		$   781,383		$   34,283		4.59%

		Total Municipal Buildings						$   628,821		$   855,126		$   856,864		$   894,261		$   37,397		4.36%



				Total General Government				$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%

		Public Safety

		SEMRECC

				Operating Expenses				$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%

		Total SEMRECC						$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%



		Police

				Salaries and Wages				$   4,443,663		$   4,586,915		$   5,224,013		$   5,506,524		$   282,511		5.41%

				Operating Expenses				$   442,582		$   415,474		$   432,898		$   442,723		$   9,825		2.27%

				Capital Outlay				$   149,632		$   166,128		$   209,676		$   210,572		$   896		0.43%

		Total Police						$   5,035,878		$   5,168,517		$   5,866,587		$   6,159,819		$   293,232		5.00%



		Fire

				Salaries and Wages				$   4,160,828		$   4,417,996		$   4,630,543		$   4,641,482		$   10,939		0.24%

				Operating Expenses				$   363,884		$   324,191		$   334,091		$   353,690		$   19,599		5.87%

				Capital Outlay				$   22,000		$   28,000		$   18,000		$   34,500		$   16,500		91.67%

		Total Fire						$   4,546,712		$   4,770,187		$   4,982,634		$   5,029,672		$   47,038		0.94%



		Joint Public Safety Building

				Salaries and Wages				$   71,789		$   85,849		$   151,912		$   244,848		$   92,936		61.18%

				Operating Expenses				$   9,942		$   9,566		$   10,599		$   10,935		$   336		3.17%

				Capital Outlay				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

		Total Joint Public Safety Building						$   81,731		$   95,414		$   162,511		$   255,783		$   93,272		57.39%



				Total Public Safety				$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%



		Education

		Foxborough Public Schools

				Salaries and Operating Expenses				$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%

		Total Foxborough Public Schools						$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%



		Southeastern Regional & Norfolk Aggie

				Operating Expenses				$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%

		Total Southeastern Regional & Norfolk Aggie						$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%



				Total Education				$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%



		Public Works														0

		Public Works

				Salaries and Wages				$   1,527,968		$   1,563,489		$   1,718,891		$   1,725,037		$   6,146		0.36%

				Operating Expenses				$   512,074		$   534,846		$   630,250		$   668,750		$   38,500		6.11%

				Capital Outlay				$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		0.00%

		Total Public Works						$   2,040,042		$   2,128,335		$   2,349,141		$   2,393,787		$   44,646		1.90%



		Snow and Ice

				Salaries and Wages				$   107,161		$   102,489		$   33,500		$   33,500		$   - 0		0.00%

				Operating Expenses				$   263,443		$   223,428		$   170,800		$   170,800		$   - 0		0.00%

				Capital Outlay				$   - 0		$   16,000		$   17,500		$   17,500		$   - 0		0.00%

		Total Snow and Ice						$   370,604		$   341,917		$   221,800		$   221,800		$   - 0		0.00%



		Street Lighting

				Operating Expenses				$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%

		Total Street Lighting						$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%



		Solid Waste Disposal and Collection

				Operating Expenses				$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%

		Total Solid Waste Disposal and Collection						$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%



				Total Public Works				$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%



		Human Services														0

		Health Department

				Salaries and Wages				$   243,798		$   255,703		$   278,536		$   286,991		$   8,455		3.04%

				Operating Expenses				$   17,157		$   22,547		$   29,990		$   27,368		$   (2,622)		-8.74%

		Total Health Department						$   260,955		$   278,250		$   308,526		$   314,359		$   5,833		1.89%



		COA/Human Services

				Salaries and Wages				$   737,617		$   693,720		$   729,068		$   755,849		$   26,781		3.67%

				Operating Expenses				$   248,452		$   247,659		$   306,950		$   269,000		$   (37,950)		-12.36%

		Total COA/Human Services						$   986,069		$   941,379		$   1,036,018		$   1,024,849		$   (11,169)		-1.08%



				Total Human Services				$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%



		Culture and Recreation

		Library

				Salaries and Wages				$   809,614		$   877,657		$   959,111		$   966,914		$   7,803		0.81%

				Operating Expenses				$   269,397		$   292,300		$   278,600		$   300,800		$   22,200		7.97%

				Capital Outlay				$   3,000		$   3,000		$   3,000		$   5,000		$   2,000		66.67%

		Total Library						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



				Total Culture and Recreation				$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



		Debt Service														0

		Debt Service

				Principal				$   2,611,000		$   2,556,000		$   2,566,000		$   2,501,000		$   (65,000)		-2.53%

				Interest				$   1,000,230		$   910,895		$   820,069		$   728,761		$   (91,308)		-11.13%

				Operating Expenses				$   95		$   35		$   25,000		$   25,000		$   - 0		0.00%



				Total Debt Service				$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%



		Insurance and Other														0

		Pensions

				Operating Expenses				$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%

		Total Pensions						$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%



		Other Post Employment Benefits (OPEB)

				Operating Expenses				$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%

		Total Other Post Employment Benefits (OPEB)						$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%



		Unemployment Compensation

				Operating Expenses				$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%

		Total Unemployment Compensation						$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%



		Group Insurance Benefits

				Operating Expenses				$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%

		Total Group Insurance Benefits						$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%



		Risk Management

				Operating Expenses				$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%

		Total Risk Management						$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%



		Reserve Fund

				Operating Expenses				$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%

		Total Reserve Fund						$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%



		Salary Reserve Fund

				Operating Expenses				$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%

		Total Salary Reserve Fund						$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%



				Total Insurance and Other				$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%



				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



																						$   86,968,483.63		$   598,162.37		3% increase				$   2,533,062.63

																						$   87,390,660.74		$   175,985.27		3.5% increase				$   2,955,239.73

				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%				$   87,812,837.84		$   (246,191.84)		4% increase				$   3,377,416.84



																										598,162.37		cuts needed to meet 3%

																										175,985.27		cuts needed to meet 3.5%

								$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%								(246,191.84)		cuts needed to meet 4%

																										$   93,413,089		FY24 GF & EF

												81007803														$   96,682,500		FY25 GF & EF

																												3.50%





EF Exp Summ

		Enterprise Funds Expenditure Summary

		Appropriations







						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		Water Enterprise Fund								-7937		0		0		0

		Water Fund

				Salaries and Wages				$   1,490,251		$   1,536,973		$   1,786,303		$   1,805,550		$   19,247		1.08%

				Operating Expenses				$   2,167,581		$   2,036,266		$   2,680,492		$   2,757,406		$   76,914		2.87%

				Debt Service Principal				$   1,979,924		$   2,003,891		$   1,743,734		$   1,786,846		$   43,112		2.47%

				Debt Service Interest				$   1,131,228		$   1,062,657		$   992,989		$   925,411		$   (67,578)		-6.81%

				Debt Service Expenses				$   2,706		$   2,368		$   5,000		$   5,000		$   - 0		0.00%

		Total Water Fund						$   6,771,691		$   6,642,155		$   7,208,518		$   7,280,213		$   71,695		0.99%



		Sewer Enterprise Fund						6774397.19		6644523.59		7213518		7285213		71695

		Sewer Fund

				Salaries and Wages				$   157,490		$   163,715		$   191,917		$   251,097		$   59,180		30.84%				Water Fund		$   71,695		0.99%

				Operating Expenses				$   1,451,145		$   1,439,605		$   1,567,828		$   1,575,409		$   7,581		0.48%				Sewer Fund		$   66,491		3.76%

				Debt Service Principal				$   9,000		$   - 0		$   9,000		$   9,000		$   - 0		0.00%				Total		$   138,186		1.54%

				Debt Service Interest				$   945		$   675		$   405		$   135		$   (270)		-66.67%

		Total Sewer Fund						$   1,618,580		$   1,603,995		$   1,769,150		$   1,835,641		$   66,491		3.76%



				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%





				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



				GRAND TOTAL OPERATING BUDGET				$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%
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																						FY24 Tax Rates						FY24 Unused Levy Capacity

																								Residential		Commercial		Amount		% of Levy Limit

																						Canton		9.97		20.80		1,732,625		1.78%

																						Easton		13.35		16.40		27,905		0.04%

																						Foxborough		13.51		17.99		13,602		0.02%

																						Franklin		11.79		11.79		53,432		0.06%

																						Mansfield		13.50		19.07		46,686		0.06%

																						Norfolk		15.57		15.57		12,380		0.03%

																						North Attleborough		11.54		15.52		142,306		0.20%

																						Norton		12.95		13.84		9,063		0.02%

																						Plainville		12.00		18.79		9,800		0.03%

																						Sharon		17.58		17.58		3,214,196		3.67%

																						Stoughton		12.73		21.29		57,709		0.07%

																						Walpole		13.22		17.90		25,135		0.03%

																						Wrentham		12.00		17.37		306,125		0.72%































































Property Taxes:

The Tax Levy consitutes about 69% of the total annual resources of the Town budget thus making it the largest revenue source. Taxes may be levied only up to a calculated levy limit (which is certified by the state Department of Revenue). This limit can only increase by 2.5% from the previous year’s levy limit. However, taxes generated from “new growth”, the increased property values resulting from new construction and change of property use, is added to the annual limit. 
 In addition, any override or debt exclusion amount approved by a majority vote of the electorate is added to the annual levy limit . The tables and charts below provide data on the FY24 tax rates and unused levy capacity for neighboring communities.

FY24 Tax Rates
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Proposition 2 1/2:

Since 1982, Massachusetts Law has limited property tax increases by municipalities. The law restricts municipalities from increasing their property tax levy limit by more than 2.5% each year, and is
thus known as Proposition 2½.

It should be noted that property tax revenues resulting from “new growth” do not count towards the limit. This is because Proposition 2½ is intended to limit tax increases on existing taxpayers, while allowing the municipality to expand its services to meet additional needs posed by new growth.
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																						Foxborough Property Tax History												Fiscal Year 2024		Avg Single Family Value		Average Tax Bill		Maximum Levy Limit		Total Tax Levy				Foxborough Levy History

																						Fiscal Year		Tax Rate		Income Per Capita		Avg Value		Avg Tax Bill				Canton		799,737		7,973		97,244,744		95,512,119				Fiscal Year		Max Levy Limit		Total Tax Levy		Excess Levy Capacity		Levy Ceiling

																						FY17		15.04		44,864		412,725		6,207				Sharon		750,080		13,186		87,626,666		84,412,470				FY17		45,167,409		45,145,587		21,822		72,604,541

																						FY18		14.57		47,913		441,463		6,432				Walpole		734,653		9,712		92,606,776		92,581,641				FY18		47,707,270		47,669,414		37,856		77,497,520

																						FY19		14.70		49,194		454,484		6,681				Norfolk		687,692		10,707		40,874,452		40,862,072				FY19		49,980,329		49,950,809		29,520		80,192,124

																						FY20		14.57		52,359		473,016		6,892				Franklin		650,377		7,668		94,260,424		94,206,992				FY20		52,110,329		52,067,410		42,919		84,266,424

																						FY21		14.74		53,449		485,876		7,162				Wrentham		648,309		7,780		42,590,452		42,284,327				FY21		53,941,471		53,903,095		38,376		86,325,074

																						FY22		14.52		53,382		513,602		7,458				Easton		646,726		8,634		69,971,805		69,943,900				FY22		55,988,059		55,962,449		25,610		90,585,248

																						FY23		14.21		53,348		552,606		7,853				Mansfield		612,692		8,271		78,028,834		77,982,148				FY23		58,129,415		58,088,616		40,799		96,424,737

																						FY24		13.51		56,963		608,662		8,223				Foxborough		608,662		8,223		60,579,276		60,565,674				FY24		58,664,943		60,565,674		13,602		105,214,960

																																		North Attleborough		569,000		6,566		69,943,064		69,800,758

																																		Plainville		533,144		6,398		31,144,334		31,134,534

																																		Stoughton		521,446		6,638		84,534,438		84,476,729

																																		Norton		510,794		6,615		48,435,771		48,426,708









FY24 Average Single Family Value
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The tables and charts presented in this section provide single family home values and bill information as well as levy information for the Town and neighboring communities.

LEVY CEILING: The maximum the levy limit can be. The ceiling equals 2.5% of the community’s full and fair cash value. 
LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous year’s limit plus certain allowable increases. 
LEVY: The amount the community can raise through the property tax. The levy can be any amount up to the levy limit.
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		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		12/26/18		Proposed



		Tax Levy				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Prop. 2.5%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				dpw pe		75712

		New Growth				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				fac pm		70000

		Override				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						41000

		Sub-Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Excluded Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		12/26/18		Preliminary														ERROR:#REF!



		Ch 70, Charter Tuition, School Offsets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Tax Levy		ERROR:#REF!		ERROR:#REF!

		Lottery, Beano, Charity Games				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										State Aid		ERROR:#REF!		ERROR:#REF!

		Additional Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Local Receipts		ERROR:#REF!		ERROR:#REF!

		Unrestricted Local Aid				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Stabilization Funds		ERROR:#REF!		ERROR:#REF!

		Police Career Incentive				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Overlay Surplus		ERROR:#REF!		ERROR:#REF!

		Veterans' Benefits & Exemptions				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Other Available		ERROR:#REF!		ERROR:#REF!

		State Owned Land & Mitigation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Free Cash		ERROR:#REF!		ERROR:#REF!

		Offsets (Library)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Indirects		ERROR:#REF!		ERROR:#REF!



		sub-Total (Cherry Sheet)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		ERROR:#REF!																										ERROR:#REF!		ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Actual Received												$   11,449,436		$   11,440,476		ERROR:#REF!



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		12/26/18		Preliminary



		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   509,833		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   672,158		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   115,105		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   9,988		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   432,350		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   22,561		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   548,178		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   26,690		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   45,458		$   1,004,645		$   886,423		$   1,171,662		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   703,086		$   484,203		$   460,728				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget				Preliminary



		Free Cash				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Overlay Surplus				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		General Stabilization Fund				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   1

		Capital Stabilization Fund				$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		FAR Bonus Stabilization Fund												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   3,900		ERROR:#REF!				ERROR:#REF!

		Title V				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Parking Meter Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		School Building Assistance 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Premiums (For Debt Exclusions)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Receipts Reserved				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Mitigation Funds																								ERROR:#REF!

		Insurance Proceeds < $20,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		MBTA Contract Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget				Preliminary



		Water & Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Sassamon Trace Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - G/F Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!







																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









																										151609633

																										ERROR:#REF!







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Other Available, 0.24%

Free Cash

1.14%

Indirects, 1.71%



Tax Levy	Stabilization Funds	Other Available	Free Cash	Indirects	0	0	0	0	0	





2-A State Aid Summary (2)

				Town of Natick

				Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Revised 1-29-19		Update 7-23-19		Preliminary		2019 vs. 2020

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY20		FY21		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																										Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   7,640,286		$   8,312,752		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   10,091,929		$   10,120,767		$   10,424,390		$   328,950		3.37%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,514,405		$   9,519,300

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!						ERROR:#REF!		ERROR:#REF!

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   210,583		$   125,484		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   30,394		$   39,555		$   40,742		$   5,390		21.56%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   21,879		$   (2,472)

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   181,996		$   200,233		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   381,012		$   309,427		$   312,521		$   (39,851)		-9.47%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   456,349		$   430,621

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   20,202		$   20,889		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0												0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,053,067		$   8,659,358		$   9,066,512		$   9,090,841		$   9,491,876		$   9,692,035		$   10,208,846		$   10,503,335		$   10,469,749		$   10,777,653		$   294,489		2.88%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,992,632		$   9,941,107



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   3,223,110		$   3,299,298		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,046,428		$   4,046,428		$   4,167,821		$   106,381		2.70%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   3,953,782		$   3,935,623

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   124,841		$   147,113		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   165,768		$   165,768		$   170,741		$   (518)		-0.31%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   165,033		$   173,368

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   109,940		$   109,155		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   91,799		$   91,799		$   94,553		$   4,440		5.08%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   88,872		$   90,033

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   110,187		$   112,366		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   110,096		$   115,190		$   118,646		$   6,957		6.75%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   86,328		$   81,694

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

																																												$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   36,807		$   36,450		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   48,633		$   49,885		$   50,384		$   791		1.65%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   49,017		$   50,292



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   3,604,885		$   3,704,382		$   3,785,511		$   3,925,824		$   4,056,836		$   4,203,962		$   4,344,673		$   4,462,724		$   4,469,070		$   4,602,144		$   118,051		2.72%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   4,343,031		$   4,331,011



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   14,335,663		$   14,272,117



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   1,065,364		$   705,788		$   488,283		$   164,642		$   1,184,972		$   1,043,974		$   657,522		$   412,540



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		10.06%		6.05%		3.95%		1.28%		9.10%		7.71%		4.73%		2.83%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0														ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		Total State Aid						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

																																																		Chapter 70		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   9,830,998

																																																		Charter School Tuition Reimbursement		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   54,900

																																																		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134		

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																																																		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   338,580

																																																		Off-Set: School Lunch		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0

																																																		Unrestricted General Government Aid		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,018,848

																																																		Veterans Benefits		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   170,000

																																																		Exemptions: Vets, Blind & Surviving Spouse		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   105,000

																																																		State Owned Land		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   88,000

																																																		Off-Set: Public Libraries		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   47,057

																																																				$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,653,383































 FY 2015 	 FY 2016 	 FY 2017 	 FY 2018 	 FY 2019 	 FY 2020 	13016665	13548712	13895997	14553519	14966059	







3-A Local Receipts Summary (2)

				Town of Natick

				Revenue Model



		3-A Local Receipts summary





		Local Receipts																										 																						Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual																		Actual		Recap		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		ERROR:#REF!		FY07  - FY09



		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   5,460,485		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		5-year		$   4,099,488

		Other Excise				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		ERROR:#REF!		$   837,133

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061				$   369,550

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		10-year		$   21,035

		Trash Disposal Charges												$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		ERROR:#REF!		$   1,029,342

																																		$   4,688,836		$   4,852,491		$   5,180,047		$   7,937,084		$   5,787,077		$   6,103,042		$   5,600,769		$   4,580,382

		Other Charges for Services

		Police Special Duty Service Charges				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000

		Ambulance Fees - Other Charges				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000				$   940,365

		Rentals				$   198,829		$   202,820		$   214,760		$   244,181		$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500				$   282,729

		Recreation				$   79,448		$   99,165		$   107,060		$   113,330		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   75,410		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Other Departmental Revenue

		Other Departmental Revenue				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945				$   821,357

		License/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495				$   2,215,096

		Special Assessments				$   69,494		$   99,231		$   62,968		$   196,725		$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600				$   26,346

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100				$   228,119

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000				$   922,587



		Miscellaneous Recurring

		Tax Per Chap 59 Sec D 								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000				$   814,737



		Miscellaneous Non-Recurring

		Tailings								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tax Title																				$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		$   293,921		$   450,300		$   - 0

		Premiums on Bonds/BANs																										$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		$   - 0		$   - 0		$   - 0

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   560,066		$   63,721		$   323,248		$   554,526		$   199,948		$   190,282		$   1,428		$   - 0

		SBA Reimbursement								$   381,067		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						$   - 0



		Total Estimated Receipts				$   7,465,085		$   7,740,717		$   9,194,372		$   9,085,542		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,166,015		$   11,652,990		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																10.21%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

















																																																						 





















FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0	0	0	0	0	0	0	0	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2011090.77	1646503	2774340	2218015	4460920.26	2053445	0	2917495	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2651722.11	2695211.96	2812641.74	5460485	2987431.85	3148412.48	2955534.19	2417074	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2037113.91	2157279.2999999998	2367405.1799999997	2476598.89	2799645.37	2954629.92	2645235.2199999997	2163308	









FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	4688836.0199999996	4852491.26	5180046.92	7937083.8900000006	5787077.2200000007	6103042.4000000004	5600769.4100000001	4580382	







3-B Motor Vehicle Excise

						Town of Foxborough																				 

						Revenue Model



				3-B Motor Vehicle Excise Taxes





																																																Actual		Budget		Preliminary		Averages

				Item				FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY2010		FY2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



				PRIOR YEAR COLLECTIONS***				$   735,691		$   214,630						$   - 0		$   (1,022)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				010 4154 MOTOR VEHICLE 1999				$   2,345,167		$   963,767		$   54,788		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415000 MOTOR VEHICLE 2000						$   2,034,409		$   1,442,766		$   11,384		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415001 MOTOR VEHICLE 2001								$   2,227,304		$   1,405,828		$   80,622		$   511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415002 MOTOR VEHICLE 2002										$   2,716,262		$   1,094,671		$   89,232		$   7,448		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415003 MOTOR VEHICLE 2003												$   2,467,973		$   1,395,144		$   114,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415004 MOTOR VEHICLE 2004												$   - 0		$   2,930,243		$   1,187,581		$   (14,926)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415005 MOTOR VEHICLE 2005												$   - 0		$   - 0		$   3,120,917		$   892,471		$   34,563		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415006 MOTOR VEHICLE 2006												$   - 0		$   - 0		$   - 0		$   3,207,909		$   799,096		$   84,481		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415007 MOTOR VEHICLE 2007												$   - 0		$   - 0		$   - 0		$   - 0		$   3,077,477		$   882,976		$   827,289		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416000 MOTOR VEHICLE TAX 2010												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,181,458		$   65,435		$   20,587		$   3,922		$   3,093		$   1,605		$   512		$   443		$   516		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3-year

				01010000-416001 MOTOR VEHICLE TAX 2011																				$   - 0		$   - 0		$   3,271,530		$   540,193		$   31,273		$   6,268		$   3,956		$   990		$   1,149		$   407		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,030,460

				01010000-416002 MOTOR VEHICLE TAX 2012																				$   - 0		$   - 0		$   - 0		$   3,160,895		$   538,835		$   36,669		$   21,621		$   4,905		$   1,837		$   744		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416003 MOTOR VEHICLE TAX 2013																				$   - 0		$   - 0		$   - 0		$   - 0		$   3,348,730		$   565,005		$   436,566		$   21,882		$   5,100		$   693		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

				01010000-416004 MOTOR VEHICLE TAX 2014																						$   - 0		$   - 0		$   - 0		$   - 0		$   3,467,329		$   2,184,503		$   373,249		$   22,306		$   2,424		$   1,849		$   1,256		$   663		$   - 0		$   - 0		$   2,975,989

				01010000-416005 MOTOR VEHICLE TAX 2015																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,290,483		$   403,376		$   20,517		$   6,751		$   844		$   554		$   - 0		$   - 0

				01010000-416006 MOTOR VEHICLE TAX 2016																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,373,753		$   440,216		$   22,932		$   4,413		$   1,738		$   - 0		$   - 0		7-year

				01010000-416007 MOTOR VEHICLE TAX 2017																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,507,448		$   416,792		$   26,965		$   3,327		$   - 0		$   - 0		$   2,889,554

				01010008-416000 MOTOR VEHICLE TAX 2018																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,535,623		$   464,872		$   22,463		$   - 0		$   - 0

				01010000-416009 MOTOR VEHICLE TAX 2019																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,644,073		$   431,852		$   - 0		$   - 0

				01010000-416020 MOTOR VEHICLE TAX 2020																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,494,085		$   - 0		$   - 0

				01010000-416021 MOTOR VEHICLE TAX 2021																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,417,074		$   - 0

				01010000-416022 MOTOR VEHICLE TAX 2022																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,889,554

				01010000-416090 MOTOR VEHICLE PRIOR YRS				$   23,375		$   20,009		$   14,993		$   21,584		$   37,906		$   30,481		$   27,995		$   26,323		$   26,056		$   25,315		$   22,785		$   17,129		$   6,928		$   2,744		$   3,470		$   3,190		$   4,677		$   2,958		$   3,485		$   5,989		$   854		$   - 0		$   - 0



				Total Motor Vehicle Taxes				$   3,104,233		$   3,232,815		$   3,739,851		$   4,155,058		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		$   2,889,554

																																		3.85%		-35.02%		1.64%		4.36%		5.81%		0.39%		5.39%		-6.13%

















FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2812641.74	2975924.67	2987431.85	3148412.48	2955534.19	







3-C Other Excise

						Town of Foxborough												 				 		 

						Revenue Model



				3-C Other Excise

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,799,837

				01010000-419100 HOTEL/MOTEL				$   653,061		$   614,400

myoung: myoung:
Actual from MUNIS is $40 higher - $614,440. Recap amount shown.
		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   748,707		$   1,023,353		$   1,115,772		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   1,423,827		$   1,100,000

				01010000-419200 MEALS TAX										$   - 0		$   - 0		$   - 0		$   - 0		$   237,617		$   666,801		$   818,981		$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   739,481		$   600,000		5-year

				Total Other Excise				$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		$   1,700,000		$   2,648,703

																										14.47%		5.29%		5.90%		9.74%		4.61%		13.04%		5.54%		-10.47%

																																														7-year

																																														$   2,491,130

















3-D Penalties & Interest

				Town of Foxborough

				Revenue Model



		3-D Penalties and Interest on Taxes and Excise

																				40359		40360



																														Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																												$   231,578

		0101000-417000 PENALTIES/INTEREST-PROP TAXES				$   29,805		$   34,114		$   40,792		$   32,263		$   24,430		$   23,301		$   36,875		$   63,446		$   78,728		$   69,296		$   86,859		$   80,416		$   64,565		$   83,282		$   71,028		$   83,461		$   87,359		$   75,164		$   79,567

		0101000-417100 PENALTIES/INTEREST-EXCISE TAX				$   127,808		$   156,924		$   170,333		$   141,247		$   118,593		$   116,485		$   201,400		$   186,942		$   196,693		$   184,479		$   37,496		$   38,102		$   37,404		$   36,771		$   39,182		$   40,816		$   34,200		$   25,093		$   37,710		5-year

		0101000-417200 PENALTIES/INTEREST-TAX LIENS				$   37,292		$   34,705		$   48,773		$   31,206		$   34,866		$   29,797		$   39,239		$   27,480		$   26,367		$   24,220		$   61,355		$   26,534		$   57,466		$   131,219		$   152,948		$   156,825		$   28,916		$   22,804		$   87,895		$   221,088



																																												7-year

		Total Penalties and Interest				$   194,905		$   225,743		$   259,898		$   204,716		$   177,890		$   169,583		$   277,514		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061		$   205,172		$   205,172







3-E PILOT's

						Town of Foxborough												 				 

						Revenue Model



				3-E Payments-In-Lieu-of-Taxes (PILOTS)

																						40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,762,553

				01010000-418000 IN LIEU TAX STADIUM				$   - 0		$   17,421		$   18,157		$   - 0		$   - 0		$   - 0		$   - 0		$   13,170		$   13,557		$   31,878		$   2,972,148		$   2,662,301		$   3,951,805		$   3,620,729		$   2,929,063		$   2,683,253		$   2,535,332

				01010000-418100 IN LIEU TAX HOUSING AUTHORITY				$   12,208		$   12,085		$   12,110		$   - 0		$   12,110		$   12,076		$   - 0		$   12,172		$   12,225		$   12,300		$   38,008		$   38,558		$   42,366		$   43,147		$   43,242		$   47,610		$   49,159						5-year

																																														$   3,189,141



				Total PILOT's				$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   12,076		$   - 0		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		$   - 0		7-year

																										71.36%		6713.62%		-10.28%		47.89%		-8.27%		-18.88%		-8.12%		-5.36%						$   3,093,817

				Assumption:











3-F Trash Disposal Charges

						Town of Foxborough

						Revenue Model



				3-F Trash Disposal Charges



																						40359

																																						Actual		Actual		Budget		Preliminary		Averages		FY19 Q2		FY19 %

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
fee increase for FY20 with an increase of $5k for bulky pickup based on historical trends		3-year

																																														ERROR:#REF!

		0001-146-1-0000-000-00-4320-00-432000-		00146320-432000 PAYT FEES						$   1,216,125		$   1,088,950		$   1,075,013		$   1,015,825		$   1,065,825		$   1,005,638		$   903,950		$   925,075		$   845,923		$   928,926		$   895,804		$   906,726		$   866,220		$   875,125		$   875,673		ERROR:#REF!		$   1,117,500		$   1,117,500				$   467,254		42%		add 242,500 per JM

				010 4247 TRASH FEES				$   1,621,500		$   53,882		$   17,955		$   44		$   - 0		$   724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-420-4-0000-000-00-4250-00-425100-		00420250-425100 BULKY WASTE PICKUP												$   - 0		$   - 0		$   - 0		$   98,535		$   90,084		$   96,300		$   90,319		$   91,991		$   91,825		$   103,592		$   111,949		$   106,222		ERROR:#REF!		$   100,000		$   105,000		5-year		$   63,124		ERROR:#REF!

																																														ERROR:#REF!

																																																				1,117,500.00

																																														10-year

				Total Trash Disposal Fees				$   1,621,500		$   1,270,007		$   1,106,905		$   1,075,056		$   1,015,825		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		$   1,222,500		ERROR:#REF!		$   530,378		ERROR:#REF!

				Actual Shown on Page 3				$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839



								$   - 0		$   (58,169)		$   (10,360)		$   (1,623)		$   (14)





				Notes:











3-G Other Charges

						Town of Foxborough

						Revenue Model



				3-G Other Charges

																						40359		40359



																																				Actual		Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2		FY19 %

																																														ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432017-		00220320-432017 AMBULANCE SERVICE FEES				$   752,436		$   776,425		$   809,917		$   899,024		$   869,279		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000		$   1,500,000

O'Brien, Sean: O'Brien, Sean:
slightly aggressive for 4 year avg but attainable				$   702,204		ERROR:#REF!		804000		last year

		0001-210-2-0000-000-00-4370-00-437105-		00210370-437105 POLICE SPECIAL DUTY S/CHGS						$   22,477		$   37,308		$   36,696				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000		$   58,000

O'Brien, Sean: O'Brien, Sean:
level funded close to 3 yr avg		5-year		$   26,905		ERROR:#REF!		33600 last year 

				 																		 		 																						ERROR:#REF!



																																														10-year

				Total Other Charges				$   752,436		$   798,901		$   847,224		$   935,720		$   869,279		$   1,063,717		$   979,848		$   1,035,865		$   1,466,050		$   1,521,489		$   1,519,385		$   1,625,952		$   1,651,791		$   1,530,013		$   1,595,742		$   1,585,163		ERROR:#REF!		$   1,568,000		$   1,558,000		ERROR:#REF!		$   729,109		ERROR:#REF!



								$   752,436		$   798,901		$   847,224		$   935,720		$   871,742



																$   2,463



				Notes:















3-H Rentals

						Town of Foxborough

						Revenue Model



				3-H Rentals

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
8-7-19 checking on level funded for now				FY19 Q2		% of 19

																																														3-year

		0001-146-1-0000-000-00-4360-00-436000-		00146360-436000 NATICK DISTRICT COURT RENTAL				$   165,996		$   165,996		$   169,711		$   160,171		$   181,415		$   89,830		$   164,785		$   51,511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								ERROR:#REF!				0		ERROR:#REF!		- 0

		0001-146-1-0000-000-00-4360-00-436002-		00146360-436002 EAST SCHOOL RENTAL				$   95,066		$   99,819		$   104,810		$   110,051		$   115,554		$   121,332		$   127,398		$   133,768		$   11,912		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500		$   - 0		ERROR:#REF!		$   2,500		$   2,500				- 0

		0001-146-1-0000-000-00-4360-00-436003-		00146360-436003 COLE CENTER RENTAL				$   - 0		$   - 0		$   17,280		$   12,960		$   21,600		$   16,770		$   9,504		$   13,824		$   10,368		$   13,824		$   17,280		$   13,824		$   13,824		$   14,104		$   10,728		$   17,280		ERROR:#REF!		$   11,000		$   11,000		5-year		9,377		ERROR:#REF!		on pace w last yr

		0001-146-1-0000-000-00-4360-00-436515-		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   31,780		$   32,500		$   32,500		$   29,792		$   35,208		$   32,500		$   32,500		$   32,500		ERROR:#REF!		$   52,000		$   52,000		ERROR:#REF!		24,375		ERROR:#REF!		should be 48750 but ok w cole rents over budget

		0001-146-1-0000-000-00-4360-00-436510-		00146360-436510 11 MECHANIC STREET LEASE				$   39,263		$   30,283		$   8,011		$   642		$   - 0		$   - 0		$   - 0		$   60,000		$   36,000		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						- 0

				00210360-436005 RENTAL POLICE TRNG CENTER				$   - 0		$   - 0		$   - 0		$   1,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						10-year

																																														10-year

				Total Rentals				$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500		$   65,500		ERROR:#REF!		$   33,752		ERROR:#REF!





				FY 2018 Projection is based upon current rental agreements.











3-J Other Dept. Revenue (2)

				Town of Natick

				Revenue Model



		3-J Other Departmental Revenue

																				40359		40359



																																				Actual		Recap		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020



		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		$   2,450		$   2,315		3-year

		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		$   2,080		$   2,200		$   725,608

		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		$   600		$   600

		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		$   9,260		$   9,000		$   747,297

		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		$   21,990		$   25,000		10-year

		00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   789,075

		00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0

		00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		$   104,970		$   105,000

		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		$   1,150		$   1,150

		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		$   2,530		$   2,600

		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		$   1,230		$   650

		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		$   4,590		$   4,590

		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		$   2,770		$   2,000

		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		$   37,110		$   40,000

		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		$   10		$   10

		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		$   1,240		$   1,240

		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		$   50		$   50

		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		$   740		$   750

		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		$   19,510		$   18,500

		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		$   63,160		$   65,000

		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		$   2,010		$   2,010

		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		$   270		$   270

		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		$   2,810		$   2,810

		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		$   93,470		$   110,000

		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		$   400		$   400

		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		$   200		$   200

		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		$   3,190		$   1,500

		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		$   320		$   320

		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		$   18,090		$   18,100

		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		$   920		$   920

		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		$   5,880		$   6,000

		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		$   130		$   130

		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		$   15,250		$   15,000

		00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		$   - 0		$   - 0

		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		$   136,680		$   136,680

		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		$   39,700		$   39,700

		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		$   60		$   60

		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		$   6,140		$   6,500

		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		$   810		$   810

		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		$   22,630		$   23,000

		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		$   20,440		$   15,000

		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		$   340		$   340

		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		$   60		$   60

		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		$   10		$   10

		00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		$   770		$   1,000

		00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		$   20		$   20

		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		$   1,300		$   700

		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		$   280		$   280

		00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		$   650		$   650

		010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0

		010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		$   2,530		$   2,500





		Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		$   750,820		$   765,645



						$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895

						$   65,531		$   91,263		$   48,198		$   36,225		$   104,829

		010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682

		010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650

















































































































3-J Other Dept. Revenue

						Town of Foxborough

						Revenue Model



				3-J Other Departmental Revenue

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

		Acct		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19 Q2		% of 19



		0001-123-1-0000-000-00-4320-00-432013-		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		ERROR:#REF!		$   2,315		$   2,400		3-year		- 0		ERROR:#REF!

		0001-141-1-0000-000-00-4320-00-432001-		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		ERROR:#REF!		$   2,200		$   3,400

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		ERROR:#REF!		2,108		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432015-		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		ERROR:#REF!		$   600		$   600				21,426		ERROR:#REF!		mis code

		0001-145-1-0000-000-00-4320-00-432050-		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0		5-year		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432052-		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   9,000		$   - 0		ERROR:#REF!		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432074-		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4170-00-437110-		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		ERROR:#REF!		$   25,000		$   30,000

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg		10-year		1,851		ERROR:#REF!		similar to last year

				00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		ERROR:#REF!				ERROR:#DIV/0!

				00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-146-1-0000-000-00-4370-00-437100-		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		ERROR:#REF!		$   105,000		$   95,000

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends				37,025		ERROR:#REF!		last yr 50k (lag)

		0001-146-1-0000-000-00-4370-00-437144-		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		ERROR:#REF!		$   1,150		$   500				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4450-00-445000-		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		ERROR:#REF!		$   2,600		$   3,500

O'Brien, Sean: O'Brien, Sean:
3 yr avg				949		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-431300-		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		ERROR:#REF!		$   650		$   500				217		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-484005-		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		ERROR:#REF!		$   4,590		$   2,500				1,235		ERROR:#REF!

		0001-146-1-0000-000-00-4840-00-484000-		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		ERROR:#REF!		$   2,000		$   2,000				781		ERROR:#REF!

		0001-161-1-0000-000-00-4320-00-432002-		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		ERROR:#REF!		$   40,000		$   40,000				1,016		ERROR:#REF!		2140 last year (most in q3 & q4)

		0001-161-1-0000-000-00-4320-00-432003-		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4450-00-445001-		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		ERROR:#REF!		$   1,240		$   1,240				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4770-00-477000-		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		ERROR:#REF!		$   50		$   50				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4810-00-481001-		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		ERROR:#REF!		$   750		$   400				240		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432014-		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		ERROR:#REF!		$   18,500		$   27,000

O'Brien, Sean: O'Brien, Sean:
3 year avg				10,225		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432025-		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		ERROR:#REF!		$   75,000		$   80,000

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases				30,175		ERROR:#REF!		significant lag?				$   85,000

		0001-180-1-0000-000-00-4370-00-437000-		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		ERROR:#REF!		$   2,010		$   2,000				1,600		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437001-		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		ERROR:#REF!		$   270		$   200				30		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437002-		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		ERROR:#REF!		$   2,810		$   2,000				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437003-		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		ERROR:#REF!		$   140,000		$   140,000				4,751		ERROR:#REF!		82,000 last year??? Nothing hit in Dec				$   170,000		$   40,000

		0001-180-1-0000-000-00-4370-00-437004-		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		ERROR:#REF!		$   400		$   250				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437005-		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		ERROR:#REF!		$   200		$   200				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432010-		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		ERROR:#REF!		$   1,500		$   200

O'Brien, Sean: O'Brien, Sean:
placeholder				119		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432012-		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		ERROR:#REF!		$   320		$   375				230		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432038-		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432039-		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432070-		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		ERROR:#REF!		$   18,100		$   30,000

O'Brien, Sean: O'Brien, Sean:
5 year avg		

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg				32,806		ERROR:#REF!

		0001-210-2-0000-000-00-4370-00-437142-		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4840-00-484000-		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		ERROR:#REF!		$   920		$   2,400

O'Brien, Sean: O'Brien, Sean:
4 yr avg				609		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432033-		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		ERROR:#REF!		$   6,000		$   6,000				- 0		ERROR:#REF!		Q3 & Q4

		0001-220-2-0000-000-00-4320-00-432034-		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		ERROR:#REF!		$   130		$   130				- 0		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432035-		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		ERROR:#REF!		$   15,000		$   15,000				7,175		ERROR:#REF!

				00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-220-2-0000-000-00-4840-00-484000-		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432063-		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		ERROR:#REF!		$   136,680		$   - 0

O'Brien, Sean: O'Brien, Sean:
dormant?				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432064-		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		ERROR:#REF!		$   39,700		$   - 0				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432040-		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		ERROR:#REF!		$   60		$   60				135		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432041-		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		ERROR:#REF!		$   6,500		$   7,500				3,900		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432042-		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		ERROR:#REF!		$   810		$   3,000				3,000		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432044-		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		ERROR:#REF!		$   23,000		$   25,000				19,832		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432045-		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		ERROR:#REF!		$   15,000		$   15,000

O'Brien, Sean: O'Brien, Sean:
check paper mkt?				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432060-		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#REF!								1,023		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432061-		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   340		$   200				154		ERROR:#REF!

		0001-420-4-0000-000-00-4840-00-484000-		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   60		$   60				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4320-00-432007-		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

				00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4320-00-432009-		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		ERROR:#REF!		$   1,000		$   1,000				300		ERROR:#REF!

				00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4840-00-484000-		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		ERROR:#REF!		$   20		$   20				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-477010-		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		ERROR:#REF!		$   1,000		$   1,000				600		ERROR:#REF!

		0001-630-6-0000-000-00-4370-00-437150-		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   280		$   - 0				- 0		ERROR:#REF!

				00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

		0001-180-1-0000-000-00-4320-00-432006-		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		ERROR:#REF!		$   650		$   2,000

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				6,300		ERROR:#REF!

				010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-800-8-0000-000-00-4680-00-468010-		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		ERROR:#REF!

O'Brien, Sean: O'Brien, Sean:
?		$   100,000		$   100,000

O'Brien, Sean: O'Brien, Sean:
?		

O'Brien, Sean: O'Brien, Sean:
dormant?		

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends		

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
check paper mkt?		

O'Brien, Sean: O'Brien, Sean:
3 year avg		

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases		

myoung: myoung:
Moved to another category in Fy 2007...																												

O'Brien, Sean: O'Brien, Sean:
placeholder		

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				118,067		ERROR:#REF!

		0001-800-8-0000-000-00-4680-00-468098-		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		ERROR:#REF!		$   2,500		$   1,000				- 0		ERROR:#REF!

																																																ERROR:#N/A		ERROR:#N/A

																																																		ERROR:#DIV/0!

				Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945		$   643,705				306,855		ERROR:#REF!

																																																		ERROR:#DIV/0!

								$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895																																		ERROR:#DIV/0!

								$   65,531		$   91,263		$   48,198		$   36,225		$   104,829																																		ERROR:#DIV/0!

				010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682																																ERROR:#DIV/0!

				010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650																																ERROR:#DIV/0!







																																						dt		375		379				142,125

																																						com		825		88				72,600

																																						com		1200		11				13,200

																																								325		379				123,175

																																								615		88				54,120

																																								725		11				7,975































































































1-29-19 GF Revs

		Org		Object		Account		Description		2019 Actual		2018 Revised Budget		2018 Actual		2018 Percent		2018 Original Budget		2017 Revised Budget		2017 Actual		2017 Percent		2020 Original Budget

		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-100.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-300.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-50.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-132,175.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-53,618.11		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-1,906.50		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,375.90		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-189,490.05		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,727.20		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-977,804.60		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-470,030.17		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,355,130.09		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-134,743.80		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-59.06		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-615.62		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-986.35		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		905.64		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-270.70		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-23,892.14		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-585,667.97		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-21,870.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-64,043.13		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-11,803.51		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-25,880.34		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,550.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-416,819.09		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-253,765.39		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-443,629.15		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-20,312.50		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-38,130.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-259.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-189.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-30,790.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.23		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-277.69		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-956.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-5,985.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-5,155.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-8,949.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-9,210.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-1,975.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-2,940.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-125.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-175.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-4,440.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-20,275.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-448,562.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-354,360.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-88,978.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,170.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-35,779.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-2,300.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-31,486.18		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,162.50		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-24,121.50		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-490.21		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-628,232.82		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-56,656.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,300.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-18,063.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-810.60		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-6,800.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-53,185.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-5,800.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-600.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,700.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,500.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-48,170.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-368.75		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-75.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,025.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-4,875.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-725.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-42,970.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-8,993.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,067,905.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-10,431.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,641,685.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		0.00		0.00		0.00		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		0.00		0.00		0.00		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		-800.00		0.00		0.00		0.00		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-2,700.00		0.00		100.00		0.00		0.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		-300.00		0.00		0.00		0.00		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-7,600.00		0.00		300.00		0.00		0.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-1,850.00		0.00		50.00		0.00		0.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		-250.00		0.00		0.00		0.00		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		0.00		0.00		0.00		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		-300.00		0.00		0.00		0.00		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		0.00		0.00		0.00		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-146,275.00		0.00		132,175.00		0.00		0.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		-5,500.00		0.00		0.00		0.00		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		-100.00		0.00		0.00		0.00		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		0.00		0.00		0.00		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-80,957.53		0.00		53,618.11		0.00		0.00		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-2,107.75		0.00		1,906.50		0.00		0.00		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,425.90		0.00		21,375.90		0.00		0.00		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		0.00		0.00		0.00		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		0.00		0.00		0.00		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-466,487.27		0.00		189,490.05		0.00		0.00		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		0.00		0.00		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		20.99		0.00		0.00		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		0.00		0.00		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		8.95		0.00		0.00		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		16.14		0.00		0.00		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		16.92		0.00		0.00		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-8.05		0.00		0.00		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		66.34		0.00		0.00		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		105.63		0.00		0.00		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		219.71		0.00		0.00		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,726.66		0.00		-40,727.20		0.00		0.00		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-978,062.58		0.00		977,804.60		0.00		0.00		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-45.03		0.00		0.00		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		-1,353.79		0.00		0.00		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		-1,453.08		0.00		0.00		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		-126.06		0.00		0.00		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		-395.14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		-509.29		0.00		0.00		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		-326.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-4,037.37		0.00		0.00		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		-7,646.09		0.00		0.00		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		-126.13		0.00		0.00		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		2,057.50		0.00		0.00		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		0.00		0.00		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		0.00		0.00		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		0.00		0.00		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		2,307.76		0.00		0.00		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		8.10		0.00		0.00		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-1,432.62		0.00		0.00		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-471,207.60		0.00		470,030.17		0.00		0.00		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,552,890.28		0.00		56,355,130.09		0.00		0.00		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-244.63		0.00		0.00		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		1,074.37		0.00		0.00		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-150,013.60		0.00		134,743.80		0.00		0.00		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		88.75		0.00		0.00		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		150.63		0.00		0.00		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		35.00		0.00		0.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-242.91		0.00		59.06		0.00		0.00		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-689.37		0.00		615.62		0.00		0.00		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-1,093.95		0.00		986.35		0.00		0.00		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		856.89		0.00		-905.64		0.00		0.00		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-332.58		0.00		270.70		0.00		0.00		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-25,334.54		0.00		23,892.14		0.00		0.00		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-617,676.65		0.00		585,667.97		0.00		0.00		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		103.65		0.00		0.00		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		0.00		0.00		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		0.00		0.00		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		0.00		0.00		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		0.00		0.00		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		0.00		0.00		0.00		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-3,024.00		0.00		2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		0.00		0.00		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-22,935.00		0.00		21,870.00		0.00		0.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-66,196.58		0.00		64,043.13		0.00		0.00		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-12,839.72		0.00		11,803.51		0.00		0.00		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-27,735.94		0.00		25,880.34		0.00		0.00		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		0.00		94.47		0.00		0.00		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		0.00		104.92		0.00		0.00		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		0.00		0.04		0.00		0.00		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,851.19		0.00		1,550.00		0.00		0.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		0.00		9,987.55		0.00		0.00		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		0.00		0.00		0.00		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		0.00		0.00		0.00		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-879,493.43		0.00		416,819.09		0.00		0.00		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		0.00		1,573.84		0.00		0.00		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-509,020.41		0.00		253,765.39		0.00		0.00		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		0.00		58,817.26		0.00		0.00		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-467,254.15		0.00		443,629.15		0.00		0.00		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		0.00		0.00		0.00		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		9,377.00		0.00		0.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-24,375.00		0.00		20,312.50		0.00		0.00		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-37,025.00		0.00		38,130.00		0.00		0.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		0.00		0.00		0.00		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-949.00		0.00		259.00		0.00		0.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-217.00		0.00		189.00		0.00		0.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		-1,234.98		0.00		0.00		0.00		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		0.00		1,705.00		0.00		0.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-31,145.00		0.00		30,790.00		0.00		0.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		0.00		0.00		0.00		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.93		0.00		289.23		0.00		0.00		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-780.79		0.00		277.69		0.00		0.00		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-1,016.00		0.00		956.00		0.00		0.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		0.00		0.00		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		0.00		75.00		0.00		0.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-6,390.00		0.00		5,985.00		0.00		0.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-6,220.00		0.00		5,155.00		0.00		0.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-10,339.00		0.00		8,949.00		0.00		0.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-10,720.00		0.00		9,210.00		0.00		0.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-2,175.00		0.00		1,975.00		0.00		0.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		0.00		0.00		0.00		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-3,260.00		0.00		2,940.00		0.00		0.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-150.00		0.00		125.00		0.00		0.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		0.00		90.00		0.00		0.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		0.00		150.00		0.00		0.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-240.00		0.00		175.00		0.00		0.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		0.00		6,300.00		0.00		0.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		0.00		10,224.50		0.00		0.00		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-5,875.00		0.00		4,440.00		0.00		0.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-30,175.00		0.00		20,275.00		0.00		0.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		0.00		1,600.00		0.00		0.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		0.00		30.00		0.00		0.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		0.00		0.00		0.00		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		0.00		4,750.50		0.00		0.00		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		0.00		0.00		0.00		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		0.00		0.00		0.00		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-463,422.00		0.00		448,562.00		0.00		0.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-361,485.00		0.00		354,360.00		0.00		0.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		0.00		3,324.00		0.00		0.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-108,788.00		0.00		88,978.00		0.00		0.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,930.00		0.00		13,170.00		0.00		0.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-37,679.00		0.00		35,779.00		0.00		0.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		0.00		1,710.00		0.00		0.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		0.00		119.00		0.00		0.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		0.00		230.00		0.00		0.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-3,000.00		0.00		2,300.00		0.00		0.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-32,806.18		0.00		31,486.18		0.00		0.00		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,287.50		0.00		3,162.50		0.00		0.00		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-26,904.56		0.00		24,121.50		0.00		0.00		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		-301.00		0.00		0.00		0.00		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		0.00		0.00		0.00		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-608.96		0.00		490.21		0.00		0.00		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-702,204.23		0.00		628,232.82		0.00		0.00		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		0.00		400.00		0.00		0.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		0.00		0.00		0.00		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		0.00		0.00		0.00		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		0.00		7,175.00		0.00		0.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		0.00		0.00		0.00		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		26,200.00		0.00		0.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-63,124.00		0.00		56,656.00		0.00		0.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		0.00		135.00		0.00		0.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,900.00		0.00		3,300.00		0.00		0.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		0.00		3,000.00		0.00		0.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-19,831.85		0.00		18,063.00		0.00		0.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		0.00		0.00		0.00		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-1,023.29		0.00		810.60		0.00		0.00		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		0.00		154.00		0.00		0.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		0.00		4,800.00		0.00		0.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-7,600.00		0.00		6,800.00		0.00		0.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-58,585.00		0.00		53,185.00		0.00		0.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		0.00		500.00		0.00		0.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-6,600.00		0.00		5,800.00		0.00		0.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		0.00		0.00		0.00		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		0.00		300.00		0.00		0.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-750.00		0.00		600.00		0.00		0.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		0.00		300.00		0.00		0.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		0.00		250.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		0.00		0.00		0.00		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,800.00		0.00		3,700.00		0.00		0.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		1,365.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		1,250.00		0.00		0.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		0.00		0.00		0.00		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,700.00		0.00		3,500.00		0.00		0.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		0.00		600.00		0.00		0.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		0.00		0.00		0.00		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		0.00		100.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		0.00		0.00		0.00		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		0.00		100.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		0.00		0.00		0.00		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		0.00		0.00		0.00		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		0.00		0.00		0.00		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		0.00		750.00		0.00		0.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		0.00		0.00		0.00		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-57,415.00		0.00		48,170.00		0.00		0.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		0.00		2,250.00		0.00		0.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-968.75		0.00		368.75		0.00		0.00		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		325.00		0.00		0.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		0.00		50.00		0.00		0.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-85.00		0.00		75.00		0.00		0.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		0.00		60.00		0.00		0.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,355.00		0.00		12,025.00		0.00		0.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-5,200.00		0.00		4,875.00		0.00		0.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		0.00		2,275.00		0.00		0.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		0.00		4,900.00		0.00		0.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-1,250.00		0.00		725.00		0.00		0.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		0.00		300.00		0.00		0.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		0.00		0.00		0.00		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		0.00		0.00		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-51,564.00		0.00		42,970.00		0.00		0.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-10,792.00		0.00		8,993.00		0.00		0.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,910,865.00		0.00		4,067,905.00		0.00		0.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		0.00		0.00		0.00		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-17,682.00		0.00		10,431.00		0.00		0.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,970,022.00		0.00		1,641,685.00		0.00		0.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		0.00		131,993.00		0.00		0.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		0.00		0.00		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		0.00		118,067.26		0.00		0.00		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		0.00		0.00		0.00		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		0.00		0.00		0.00		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		0.00		0.00		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		10,967.76		0.00		0.00		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		554,537.49		0.00		0.00		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





3-K Licenses and Permits
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																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19Q2		Q2 % FY19



		0001-123-1-0000-000-00-4320-00-432022-		00123320-432022 SELECT MISC FEES				$   - 0		$   - 0		$   705		$   100		$   - 0		$   - 0		$   26		$   - 0		$   - 0		$   4,965		$   1,380		$   178		$   - 0		$   2,675		$   - 0		$   - 0		ERROR:#REF!		$   150		$   150				0		ERROR:#REF!				123320		432022

				00123320-432024 SELECT GRANT OF LOCATION FEE				$   9,000		$   - 0		$   - 0		$   3,260		$   7,340		$   - 0		$   - 0		$   - 0		$   20		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						ERROR:#N/A		ERROR:#N/A				123320		432024

		0001-123-1-0000-000-00-4370-00-437125-		00123371-437125 SELECT FLAMABLE				$   - 0		$   - 0		$   160		$   160		$   160		$   160		$   256		$   256		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123371		437125

		0001-123-1-0000-000-00-4450-00-445011-		00123450-445011 SELECT BILLARD LICENSE				$   80		$   480		$   80		$   120		$   120		$   120		$   80		$   120		$   80		$   - 0		$   80		$   40		$   10		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445011

		0001-123-1-0000-000-00-4450-00-445012-		00123450-445012 SELECT CLASS I LICENSE				$   450		$   600		$   1,200		$   750		$   550		$   500		$   1,000		$   600		$   900		$   900		$   950		$   1,000		$   800		$   850		$   800		$   800		ERROR:#REF!		$   800		$   1,600		3-year		800		ERROR:#REF!				123450		445012

		0001-123-1-0000-000-00-4450-00-445013-		00123450-445013 SELECT CLASS II LICENSE				$   1,600		$   1,050		$   1,175		$   1,250		$   2,375		$   1,000		$   2,000		$   2,200		$   1,900		$   2,100		$   2,000		$   2,050		$   2,200		$   1,800		$   1,950		$   2,000		ERROR:#REF!		$   1,900		$   3,750		ERROR:#REF!		2,700		ERROR:#REF!				123450		445013

		0001-123-1-0000-000-00-4450-00-445014-		00123450-445014 SELECT CLASS III LICENSE				$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   200		$   200		$   2,300		$   200		$   300		$   200		$   200		$   200		$   200		ERROR:#REF!		$   200		$   300				300		ERROR:#REF!				123450		445014

		0001-123-1-0000-000-00-4450-00-445015-		00123450-445015 SELECT COMMON VICTUALLER LIC				$   3,460		$   3,725		$   3,125		$   5,955		$   3,275		$   4,475		$   6,200		$   9,500		$   7,550		$   4,650		$   6,400		$   6,900		$   6,800		$   6,800		$   6,600		$   10,525		ERROR:#REF!		$   6,800		$   11,875		5-year		7,600		ERROR:#REF!				123450		445015

		0001-123-1-0000-000-00-4450-00-445016-		00123450-445016 SELECT DAILY ENTERTAINMENT LIC				$   2,610		$   2,810		$   935		$   810		$   620		$   1,030		$   700		$   925		$   800		$   350		$   1,000		$   825		$   1,025		$   1,200		$   1,500		$   1,850		ERROR:#REF!		$   1,300		$   2,250		ERROR:#REF!		1,850		ERROR:#REF!				123450		445016

		0001-123-1-0000-000-00-4450-00-445017-		00123450-445017 SELECT SUNDAY ENTERTAINMNT LIC				$   3,200		$   1,300		$   2,490		$   720		$   300		$   800		$   750		$   850		$   750		$   850		$   1,250		$   1,000		$   1,000		$   750		$   600		$   125		ERROR:#REF!		$   750		$   625				250		ERROR:#REF!				123450		445017

		0001-123-1-0000-000-00-4450-00-445018-		00123450-445018 SELECT HAWKERS/PEDDLARS LIC				$   20		$   40		$   40		$   20		$   - 0		$   47		$   30		$   27		$   - 0		$   - 0		$   10		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						0		ERROR:#REF!				123450		445018

		0001-123-1-0000-000-00-4450-00-445019-		00123450-445019 SELECT JUNK COLLECTOR LICENSE				$   15		$   15		$   45		$   75		$   30		$   45		$   225		$   550		$   275		$   625		$   525		$   400		$   375		$   325		$   300		$   550		ERROR:#REF!		$   325		$   875		10-year		0		ERROR:#REF!				123450		445019

		0001-123-1-0000-000-00-4450-00-445020-		00123450-445020 SELECT INN HOLDERS LICENSE				$   3,925		$   75		$   50		$   50		$   120		$   95		$   150		$   50		$   200		$   150		$   200		$   150		$   150		$   200		$   100		$   150		ERROR:#REF!		$   150		$   300		ERROR:#REF!		300		ERROR:#REF!				123450		445020

		0001-123-1-0000-000-00-4450-00-445021-		00123450-445021 SELECT TAXI CAB LICENSE				$   160		$   130		$   195		$   235		$   270		$   355		$   460		$   515		$   555		$   650		$   540		$   520		$   520		$   400		$   - 0		$   265		ERROR:#REF!		$   450		$   100				0		ERROR:#REF!				123450		445021

		0001-123-1-0000-000-00-4450-00-445024-																																						ERROR:#REF!

		0001-123-1-0000-000-00-4450-00-445026-		00123450-445026 ALCOHOLIC BEVERAGE LICENSE				$   57,785		$   55,925		$   64,825		$   63,625		$   66,000		$   105,925		$   94,825		$   93,275		$   99,750		$   104,450		$   101,300		$   108,875		$   97,500		$   101,580		$   100,700		$   102,725		ERROR:#REF!		$   150,000		$   155,000				146,275		ERROR:#REF!		we can put this up 30-40k		123450		445026

		0001-123-1-0000-000-00-4450-00-445027-		00123450-445027 SELECT AUTOMATIC AMUSEMENT LIC				$   2,200		$   3,770		$   1,880		$   2,600		$   1,400		$   2,180		$   3,955		$   3,815		$   3,815		$   3,710		$   3,675		$   3,290		$   3,390		$   3,430		$   3,305		$   1,925		ERROR:#REF!		$   3,000		$   5,800				5,500		ERROR:#REF!				123450		445027

		0001-123-1-0000-000-00-4450-00-445028-		00123450-445028 SELECT CABLE LICENSE CHANGE												$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445028

		0001-123-1-0000-000-00-4450-00-445029-		00123450-445029 SELECT MISCELLANEOUS LICENSE				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   10		$   2		$   - 0		$   302		$   212		$   67		$   52		$   52		$   2		$   127		$   52		ERROR:#REF!		$   - 0		$   100				100		ERROR:#REF!				123450		445029

		0001-161-1-0000-000-00-4320-00-432018-		00161320-432018 TN CLERK HISTORIC DISTRICT FEE				$   20		$   110		$   60		$   70		$   30		$   100		$   115		$   115		$   205		$   220		$   115		$   280		$   265		$   240		$   345		$   335		ERROR:#REF!		$   200		$   330				75		ERROR:#REF!				161320		432018

		0001-161-1-0000-000-00-4320-00-432019-		00161320-432019 TN CLERK ZBA FILING FEES				$   25,589		$   26,802		$   23,911		$   25,101		$   35,910		$   13,257		$   12,719		$   16,481		$   13,135		$   12,593		$   12,555		$   13,445		$   22,088		$   12,950		$   13,731		$   21,767		ERROR:#REF!		$   12,500		$   17,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg				6,390		ERROR:#REF!				161320		432019

		0001-161-1-0000-000-00-4370-00-437010-		00161370-437010 TN CLERK BUSINESS CERTIFICATE				$   11,590		$   13,210		$   12,860		$   13,495		$   12,360		$   15,160		$   12,765		$   13,865		$   15,005		$   16,435		$   14,900		$   13,160		$   14,070		$   15,815		$   14,455		$   13,800		ERROR:#REF!		$   14,000		$   14,500

O'Brien, Sean: O'Brien, Sean:
4 yr avg				6,220		ERROR:#REF!				161370		437010

		0001-161-1-0000-000-00-4370-00-437020-		00161370-437020 TN CLERK BIRTH CERTIFICATE				$   10,001		$   10,074		$   10,879		$   11,327		$   12,440		$   20,775		$   16,585		$   16,660		$   16,696		$   16,185		$   16,206		$   14,841		$   15,255		$   14,066		$   15,020		$   16,829		ERROR:#REF!		$   15,000		$   16,000				10,339		ERROR:#REF!				161370		437020

		0001-161-1-0000-000-00-4370-00-437025-		00161370-437025 TN CLERK DEATH CERTIFICATE				$   12,522		$   11,945		$   11,525		$   10,545		$   12,035		$   20,020		$   20,602		$   15,630		$   17,200		$   16,410		$   15,580		$   17,860		$   18,575		$   17,550		$   20,473		$   24,390		ERROR:#REF!		$   18,000		$   21,000				10,720		ERROR:#REF!				161370		437025

		0001-161-1-0000-000-00-4370-00-437030-		00161370-437030 TN CLERK GOING OUT																						$   - 0		$   - 0		$   - 0		$   - 0		$   6		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161370		437030

		0001-161-1-0000-000-00-4370-00-437035-		00161370-437035 TN CLERK MARRIAGE INTENTIONS				$   3,330		$   3,720		$   3,310		$   2,840		$   2,980		$   3,010		$   2,760		$   3,600		$   4,550		$   3,925		$   4,050		$   4,825		$   3,900		$   4,325		$   3,840		$   4,035		ERROR:#REF!		$   4,000		$   4,000				2,175		ERROR:#REF!				161370		437035

		0001-161-1-0000-000-00-4450-00-445003-		00161450-445003 TN CLERK MARRIAGE LICENSE				$   2,790		$   2,683		$   2,780		$   2,452		$   2,630		$   4,235		$   3,990		$   2,950		$   5,320		$   5,055		$   5,775		$   5,610		$   4,900		$   4,640		$   4,885		$   5,515		ERROR:#REF!		$   5,000		$   5,200				3,260		ERROR:#REF!				161450		445003

		0001-161-1-0000-000-00-4450-00-445025-		00161450-445025 TN CLERK RAFFLE PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161450		445025

		0001-161-1-0000-000-00-4450-00-445704-		00161450-445704 TN CLERK BAZZAR PERMIT				$   100		$   130		$   130		$   190		$   130		$   140		$   150		$   290		$   375		$   - 0		$   525		$   375		$   250		$   375		$   325		$   250		ERROR:#REF!		$   300		$   300				150		ERROR:#REF!				161450		445704

		0001-161-1-0000-000-00-4450-00-445705-		00161450-445705 TN CLERK GASOLINE STORAGE PERM				$   793		$   956		$   873		$   930		$   985		$   815		$   880		$   890		$   860		$   935		$   890		$   935		$   958		$   863		$   840		$   693		ERROR:#REF!		$   800		$   855				90		ERROR:#REF!				161450		445705

		0001-161-1-0000-000-00-4770-00-477010-		00161770-477010 TN CLERK BD HEALTH FINES				$   1,325		$   1,650		$   2,000		$   900		$   975		$   1,300		$   550		$   1,400		$   1,050		$   450		$   770		$   900		$   450		$   - 0		$   700		$   500		ERROR:#REF!		$   700		$   360

O'Brien, Sean: O'Brien, Sean:
5 yr avg				150		ERROR:#REF!				161770		477010

		0001-180-1-0000-000-00-4320-00-432023-		00180320-432023 SEALER WEIGHTS MEASURER FEES				$   3,800		$   3,633		$   4,488		$   3,733		$   3,868		$   5,936		$   5,598		$   4,793		$   6,299		$   6,780		$   5,914		$   6,479		$   6,444		$   10,152		$   12,087		$   12,520		ERROR:#REF!		$   12,000		$   14,100				5,875		ERROR:#REF!				180320		432023

		0001-180-1-0000-000-00-4370-00-437007-		00180370-437007 BLDG DEPT ALTERATIONS				$   344,709		$   367,589		$   474,690		$   631,777		$   699,728		$   619,875		$   500,519		$   445,143		$   482,133		$   838,420		$   647,350		$   580,493		$   1,240,333		$   743,851		$   784,771		$   772,503		ERROR:#REF!		$   760,000		$   850,000				463,422		ERROR:#REF!				180370		437007

		0001-180-1-0000-000-00-4370-00-437008-		00180370-437008 BLDG DEPT NEW BUILDINGS				$   92,155		$   185,364		$   217,179		$   437,474		$   1,396,391		$   927,578		$   91,994		$   192,136		$   448,815		$   472,370		$   456,105		$   200,880		$   566,050		$   598,370		$   2,139,024		$   856,181		ERROR:#REF!		$   1,000,000		$   930,000				361,485		ERROR:#REF!		majority in Q3 Q4		180370		437008

		0001-180-1-0000-000-00-4370-00-437009-		00180370-437009 BLDG DEPT CERT OF INSPECTION				$   2,624		$   2,978		$   9,176		$   6,050		$   12,938		$   3,928		$   4,084		$   8,695		$   5,376		$   11,300		$   6,411		$   3,965		$   3,907		$   6,049		$   2,680		$   6,622		ERROR:#REF!		$   4,000		$   5,000				3,324		ERROR:#REF!				180370		437009

		0001-180-1-0000-000-00-4370-00-437011-		00180370-437011 BLDG DEPT REINSPECTIONS				$   90		$   115		$   307		$   3,840		$   215		$   736		$   720		$   30		$   - 0		$   - 0		$   730		$   440		$   320		$   - 0		$   - 0		$   300		ERROR:#REF!		$   300		$   300				0		ERROR:#REF!				180370		437011

		0001-180-1-0000-000-00-4457-00-445701-		00180457-445701 BLDG DEPT ELECRICAL PERMIT				$   98,442		$   113,829		$   158,909		$   125,589		$   422,345		$   254,631		$   92,457		$   71,624		$   132,340		$   243,493		$   196,407		$   156,582		$   267,160		$   192,388		$   861,399		$   257,986		ERROR:#REF!		$   400,000		$   400,000				108,788		ERROR:#REF!				180457		445701

		0001-180-1-0000-000-00-4457-00-445702-		00180457-445702 BLDG DEPT GAS PERMIT				$   15,906		$   21,480		$   19,317		$   18,238		$   18,933		$   16,901		$   15,771		$   18,801		$   21,180		$   20,105		$   27,141		$   22,972		$   26,603		$   29,861		$   27,141		$   29,010		ERROR:#REF!		$   27,000		$   28,000				13,930		ERROR:#REF!				180457		445702

		0001-180-1-0000-000-00-4457-00-445703-		00180457-445703 BLDG DEPT PLUMBING PERMIT				$   29,720		$   40,838		$   48,049		$   47,089		$   59,378		$   42,244		$   30,907		$   34,158		$   41,380		$   38,035		$   63,209		$   40,614		$   59,385		$   58,431		$   58,244		$   77,230		ERROR:#REF!		$   58,000		$   68,000				37,679		ERROR:#REF!				180457		445703

		0001-180-1-0000-000-00-4457-00-445723-		00180457-445723 BLDG DEPT CERT OF OCCUPANCY				$   1,808		$   4,538		$   2,270		$   3,088		$   3,320		$   3,640		$   3,270		$   4,480		$   2,580		$   3,050		$   4,344		$   3,188		$   2,400		$   2,970		$   2,640		$   2,400		ERROR:#REF!		$   2,500		$   2,500				1,710		ERROR:#REF!				180457		445723

				00180770-477001 BLDG DEPT ELECTRICAL FINE														$   - 0		$   - 0		$   - 0		$   - 0		$   46,038		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0						ERROR:#DIV/0!				180770		477001

		0001-180-1-0000-000-00-4840-00-484000-		00180840-484000 BLDG DEPT MISCELLANEOUS INCOME				$   - 0		$   - 0		$   - 0		$   - 0		$   1,220		$   - 0		$   1,550		$   - 0		$   - 0		$   - 0		$   80		$   26		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				180840		484000

		0001-210-2-0000-000-00-4360-00-436070-		00210360-436070 POLICE ALARM VIOLATION				$   1,400		$   - 0		$   43,400		$   39,700		$   22,600		$   25,700		$   28,100		$   5,400		$   - 0		$   - 0		$   - 0		$   7,100		$   - 0		$   - 0		$   200		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210360		436070

		0001-210-2-0000-000-00-4370-00-437056-		00210370-437056 POLICE FIREARM ID'S				$   4,640		$   8,534		$   4,775		$   2,450		$   16,113		$   16,436		$   2,638		$   2,938		$   4,863		$   6,063		$   9,488		$   6,962		$   4,713		$   6,887		$   7,488		$   6,954		ERROR:#REF!		$   5,200		$   7,200				3,288		ERROR:#REF!				210370		437056

		0001-210-2-0000-000-00-4370-00-437140-		00210370-437140 POLICE KEEPER OF R																														$   5,591		$   4,944		$   3,179		ERROR:#REF!				$   2,000				301		ERROR:#REF!				210370		437140

		0001-210-2-0000-000-00-4450-00-445010-		00210450-445010 POLICE TAXI LICENSE														$   - 0		$   - 0		$   - 0		$   - 0		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445010

		0001-210-2-0000-000-00-4450-00-445719-		00210450-445719 POLICE WORK PERMITS				$   140		$   70		$   40		$   70		$   50		$   60		$   50		$   90		$   70		$   20		$   - 0		$   40		$   20		$   30		$   40		$   20		ERROR:#REF!		$   - 0		$   20				0		ERROR:#REF!				210450		445719

		0001-210-2-0000-000-00-4450-00-445730-		00210450-445730 POLICE SUNDAY/HOLIDAY PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   20		$   - 0		$   50		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445730

		0001-220-2-0000-000-00-4320-00-432020-		00220320-432020 FIRE ALARM BOX ANNUAL FEE				$   21,600		$   21,750		$   21,545		$   42,900		$   44,666		$   46,800		$   47,250		$   63,600		$   62,000		$   62,800		$   64,000		$   61,600		$   68,400		$   67,200		$   65,600		$   127,600		ERROR:#REF!		$   62,000		$   65,000				400		ERROR:#REF!		should be higher		220320		432020

		0001-220-2-0000-000-00-4370-00-437006-		00220320-437006 FIRE DISTRICT 14 HAZMAT 																																				ERROR:#REF!		$   52,000		$   - 0				0		ERROR:#REF!

		0001-220-2-0000-000-00-4450-00-445706-		00220450-445706 FIRE VARIOUS PERMITS				$   16,608		$   25,730		$   30,934		$   27,208		$   27,671		$   27,474		$   30,059		$   56,089		$   50,505		$   45,965		$   55,010		$   54,500		$   58,150		$   56,775		$   53,205		$   56,575		ERROR:#REF!		$   55,000		$   55,000				26,200		ERROR:#REF!				220450		445706

		0001-420-4-0000-000-00-4450-00-445732-		00420450-445732 PUBLIC WORKS HYDRANT USE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   1,937		$   1,700		$   2,600		$   6,042		$   3,705		ERROR:#REF!		$   2,000		$   4,500				4,800		ERROR:#REF!				420450		445732

		0001-420-4-0000-000-00-4450-00-445733-		00420450-445733 PUB WKS SEWER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   12,650		$   12,325		$   15,200		$   15,206		$   11,525		$   10,450		$   21,500		ERROR:#REF!		$   12,000		$   12,000				7,600		ERROR:#REF!				420450		445733

		0001-420-4-0000-000-00-4450-00-445734-		00420450-445734 PUB WKS STREET OPENING PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   44,573		$   47,155		$   61,005		$   66,170		$   34,753		$   39,373		$   81,858		ERROR:#REF!		$   42,000		$   60,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				58,585		ERROR:#REF!				420450		445734

		0001-420-4-0000-000-00-4450-00-445735-		00420450-445735 PUB WKS WATER METER PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   3,325		$   1,425		$   2,000		$   1,200		$   1,300		$   1,225		$   1,325		ERROR:#REF!		$   1,350		$   1,350				500		ERROR:#REF!				420450		445735

		0001-420-4-0000-000-00-4450-00-445736-		00420450-445736 PUB WKS WATER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   3,800		$   7,000		$   8,675		$   10,000		$   9,400		$   7,900		$   9,425		ERROR:#REF!		$   8,000		$   9,000				6,600		ERROR:#REF!				420450		445736

		0001-512-5-0000-000-00-4370-00-437015-		00512370-437015 BD HLTH UNDERGRND TNK REGISTRY				$   1,250		$   2,290		$   2,640		$   2,175		$   1,340		$   2,040		$   2,700		$   2,850		$   2,850		$   2,350		$   2,600		$   2,450		$   2,700		$   2,850		$   2,400		$   1,950		ERROR:#REF!		$   2,500		$   2,000				750		ERROR:#REF!				512370		437015

		0001-512-5-0000-000-00-4370-00-437016-		00512370-437016 BD HLTH UNDERGRND TANK INSPCTN				$   - 0		$   - 0		$   - 0		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   900		$   300		$   250		$   750		$   750		ERROR:#REF!		$   750		$   750				300		ERROR:#REF!				512370		437016

		0001-512-5-0000-000-00-4370-00-437055-		00512370-437055 BD HLTH UNDERGRND TANK REMOVAL				$   450		$   1,150		$   1,350		$   200		$   900		$   50		$   500		$   150		$   300		$   300		$   800		$   250		$   250		$   300		$   250		$   250		ERROR:#REF!		$   250		$   250				250		ERROR:#REF!				512370		437055

		0001-512-5-0000-000-00-4370-00-437060-		00512370-437060 BD HLTH HOUSEHLD HAZARDOUS WST				$   960		$   1,030		$   1,045		$   885		$   1,510		$   - 0		$   715		$   1,220		$   985		$   830		$   950		$   900		$   1,350		$   1,030		$   1,500		$   1,000		ERROR:#REF!		$   1,000		$   1,000				0		ERROR:#REF!				512370		437060

		0001-512-5-0000-000-00-4370-00-437065-		00512370-437065 BD HLTH PERC TEST/APPLICATION				$   1,950		$   3,300		$   4,170		$   2,550		$   1,200		$   2,100		$   2,200		$   2,500		$   1,100		$   5,000		$   5,700		$   4,200		$   1,700		$   2,200		$   4,250		$   6,800		ERROR:#REF!		$   2,500		$   5,000				3,800		ERROR:#REF!				512370		437065

		0001-512-5-0000-000-00-4370-00-437075-		00512370-437075 BD HLTH REINSPECTION				$   1,400		$   2,250		$   1,900		$   600		$   6,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75		$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512370		437075

		0001-512-5-0000-000-00-4370-00-437080-		00512370-437080 BD HLTH PLAN REVIEW				$   575		$   5,145		$   1,600		$   2,800		$   4,275		$   5,485		$   3,243		$   4,625		$   2,700		$   4,150		$   5,156		$   2,500		$   - 0		$   - 0		$   1,500		$   - 0		ERROR:#REF!		$   - 0		$   - 0				1,365		ERROR:#REF!				512370		437080

		0001-512-5-0000-000-00-4370-00-437085-		00512370-437085 BD HLTH SUBDIVISION REVIEW																																				ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-437090-		00512370-437090 BD HLTH SWIMMING POOL INSTALLER				$   1,500		$   2,400		$   2,760		$   3,260		$   1,050		$   2,125		$   1,625		$   1,625		$   1,950		$   2,275		$   2,300		$   9,300		$   7,675		$   650		$   3,250		$   1,950		ERROR:#REF!		$   3,000		$   2,100

O'Brien, Sean: O'Brien, Sean:
3 yr avg				0		ERROR:#REF!				512370		437090

		0001-512-5-0000-000-00-4370-00-437120-		00512370-437120 BD HLTH PROPERTY CLEAN UP												$   - 0		$   - 0		$   350		$   1,450		$   850		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512370		437120

		0001-512-5-0000-000-00-4370-00-437130-		00512370-437130 BD HEALTH RUBBISH CONTRACTORS				$   - 0		$   300		$   950		$   450		$   650		$   500		$   50		$   50		$   200		$   1,500		$   1,150		$   1,400		$   1,400		$   1,200		$   1,350		$   3,050		ERROR:#REF!		$   1,500		$   3,200

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg		

O'Brien, Sean: O'Brien, Sean:
4 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				3,700		ERROR:#REF!				512370		437130

		0001-512-5-0000-000-00-4450-00-445004-		00512450-445004 BD HLTH DAY CAMP LICENSE												$   - 0		$   - 0		$   - 0		$   330		$   130		$   50		$   793		$   50		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   50		$   50				0		ERROR:#REF!				512450		445004

		0001-512-5-0000-000-00-4450-00-445005-		00512450-445005 BD HLTH FROZEN DESERT LICENSE				$   475		$   900		$   950		$   650		$   750		$   850		$   800		$   750		$   550		$   750		$   650		$   850		$   1,000		$   750		$   900		$   950		ERROR:#REF!		$   850		$   850				0		ERROR:#REF!				512450		445005

		0001-512-5-0000-000-00-4450-00-445006-		00512450-445006 BD HLTH FUNERAL DIRECTR LICENS				$   150		$   300		$   200		$   200		$   - 0		$   - 0		$   400		$   - 0		$   400		$   400		$   300		$   - 0		$   600		$   300		$   300		$   300		ERROR:#REF!		$   300		$   400				100		ERROR:#REF!				512450		445006

		0001-512-5-0000-000-00-4450-00-445007-		00512450-445007 BD HLTH MILK/CREAM LICENSE				$   1,553		$   1,450		$   1,740		$   1,490		$   1,542		$   1,550		$   1,270		$   1,500		$   570		$   1,806		$   1,796		$   1,760		$   1,340		$   1,430		$   1,120		$   80		ERROR:#REF!		$   1,200		$   1,000

O'Brien, Sean: O'Brien, Sean:
check		

O'Brien, Sean: O'Brien, Sean:
5 yr avg				0		ERROR:#REF!				512450		445007

		0001-512-5-0000-000-00-4450-00-445008-		00512450-445008 BD HLTH MOTEL LICENSE				$   100		$   100		$   100		$   100		$   100		$   150		$   150		$   100		$   150		$   370		$   850		$   550		$   250		$   250		$   250		$   250		ERROR:#REF!		$   250		$   250				100		ERROR:#REF!				512450		445008

		0001-512-5-0000-000-00-4450-00-445009-		00512450-445009 BD HLTH TANNING LICENSE				$   450		$   750		$   1,300		$   600		$   950		$   1,850		$   2,175		$   1,625		$   600		$   1,575		$   300		$   900		$   300		$   1,200		$   900		$   900		ERROR:#REF!		$   900		$   300				0		ERROR:#REF!				512450		445009

		0001-512-5-0000-000-00-4450-00-445707-		00512450-445707 BD HLTH BAKERY PERMIT				$   2,250		$   3,150		$   2,700		$   2,800		$   2,300		$   2,100		$   2,725		$   2,500		$   2,125		$   2,125		$   2,600		$   2,100		$   2,100		$   1,955		$   1,400		$   1,750		ERROR:#REF!		$   1,750		$   1,750				0		ERROR:#REF!				512450		445707

		0001-512-5-0000-000-00-4450-00-445708-		00512450-445708 BD HLTH BEE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   160		$   - 0		$   - 0		$   - 0		$   40		$   160		$   240		$   200		$   290		$   200		$   280		ERROR:#REF!		$   200		$   360				0		ERROR:#REF!				512450		445708

		0001-512-5-0000-000-00-4450-00-445710-		00512450-445710 BD HLTH CAMP PERMIT				$   700		$   1,450		$   1,400		$   1,500		$   1,188		$   1,550		$   1,950		$   1,000		$   200		$   1,150		$   200		$   850		$   850		$   950		$   2,750		$   3,400		ERROR:#REF!		$   2,000		$   3,900				750		ERROR:#REF!				512450		445710

		0001-512-5-0000-000-00-4450-00-445711-		00512450-445711 BD HLTH CATERING PERMIT				$   - 0		$   - 0		$   220		$   - 0		$   20		$   200		$   600		$   - 0		$   - 0		$   - 0		$   2,450		$   2,400		$   3,000		$   2,100		$   2,125		$   3,000		ERROR:#REF!		$   2,500		$   2,500				0		ERROR:#REF!				512450		445711

		0001-512-5-0000-000-00-4450-00-445712-		00512450-445712 BD HLTH CHEMICAL TOILET PERMIT				$   25		$   25		$   25		$   75		$   25		$   - 0		$   - 0		$   175		$   100		$   120		$   225		$   150		$   125		$   25		$   - 0		$   50		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445712

		0001-512-5-0000-000-00-4450-00-445713-		00512450-445713 BD HLTH FOOD ESTABLISHMNT PERM				$   39,630		$   75,091		$   76,405		$   76,510		$   60,243		$   84,010		$   95,602		$   87,290		$   92,018		$   100,084		$   103,973		$   108,834		$   102,475		$   104,565		$   102,313		$   108,290		ERROR:#REF!		$   102,000		$   105,000				57,415		ERROR:#REF!				512450		445713

		0001-512-5-0000-000-00-4450-00-445714-		00512450-445714 BD HLTH FOOD CERTIFICATES				$   1,660		$   - 0		$   1,540		$   - 0		$   20		$   - 0		$   285		$   10,643		$   3,645		$   1,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445714

		0001-512-5-0000-000-00-4450-00-445715-		00512450-445715 BD HLTH FOOD SERVICE PLAN				$   100		$   - 0		$   - 0		$   - 0		$   21,740		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   3,250		$   1,875		$   4,500		$   3,450		ERROR:#REF!		$   2,500		$   2,500				2,250		ERROR:#REF!				512450		445715

		0001-512-5-0000-000-00-4450-00-445716-		00512450-445716 BD HLTH FOOD ESTABLISHMNT S/C				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,020		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,206		$   2,925		$   1,225		$   1,244		ERROR:#REF!		$   1,200		$   1,200				969		ERROR:#REF!				512450		445716

		0001-512-5-0000-000-00-4450-00-445717-		00512450-445717 BD HLTH HOT TUB PERMIT																																$   650		$   975		ERROR:#REF!				$   - 0				325		ERROR:#REF!

		0001-512-5-0000-000-00-4450-00-445718-		00512450-445718 BD HLTH ICE RINK CERTIFICATION				$   75		$   150		$   - 0		$   150		$   150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512450		445718

		0001-512-5-0000-000-00-4450-00-445719-		00512450-445719 BD HLTH LIVE STOCK PERMIT				$   670		$   790		$   840		$   1,050		$   930		$   1,040		$   820		$   1,120		$   1,290		$   2,000		$   1,730		$   1,900		$   1,550		$   2,000		$   2,150		$   1,930		ERROR:#REF!		$   1,500		$   2,000				50		ERROR:#REF!				512450		445719

		0001-512-5-0000-000-00-4450-00-445720-		00512450-445720 BD HLTH MASSAGE PERMIT				$   6,050		$   10,180		$   9,300		$   10,600		$   8,585		$   3,175		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445720

		0001-512-5-0000-000-00-4450-00-445721-		00512450-445721 BD HLTH METHYL ALCOHOL PERMIT				$   300		$   190		$   280		$   205		$   385		$   205		$   185		$   175		$   185		$   180		$   180		$   180		$   160		$   200		$   175		$   175		ERROR:#REF!		$   160		$   160				85		ERROR:#REF!				512450		445721

		0001-512-5-0000-000-00-4450-00-445722-		00512450-445722 BD HLTH MOBILE FOOD SERVER																		$   - 0		$   - 0		$   - 0		$   120		$   260		$   160		$   1,180		$   930		$   850		ERROR:#REF!		$   160		$   580				60		ERROR:#REF!				512450		445722

		0001-512-5-0000-000-00-4450-00-445723-		00512450-445723 BD HLTH OCCUPANCY INSPECTION				$   8,210		$   12,420		$   15,390		$   14,790		$   18,710		$   39,420		$   44,435		$   20,370		$   26,693		$   31,290		$   45,170		$   41,685		$   24,330		$   33,545		$   18,510		$   24,094		ERROR:#REF!		$   27,500		$   23,000				12,355		ERROR:#REF!				512450		445723

		0001-512-5-0000-000-00-4450-00-445724-		00512450-445724 BD HLTH SEPTAGE HAULER PERMIT				$   1,800		$   3,900		$   2,400		$   900		$   4,000		$   5,125		$   7,150		$   5,250		$   7,475		$   8,775		$   7,800		$   7,475		$   7,800		$   7,150		$   7,800		$   6,500		ERROR:#REF!		$   7,500		$   7,000				5,200		ERROR:#REF!				512450		445724

		0001-512-5-0000-000-00-4450-00-445725-		00512450-445725 BD HLTH SEPTIC INSTALLER PERM				$   2,550		$   1,800		$   2,400		$   8,800		$   2,000		$   5,475		$   3,725		$   4,000		$   2,800		$   4,550		$   2,750		$   4,550		$   2,600		$   3,250		$   3,575		$   1,950		ERROR:#REF!		$   2,400		$   2,400				2,275		ERROR:#REF!				512450		445725

		0001-512-5-0000-000-00-4450-00-445726-		00512450-445726 BD HLTH SEPTIC SYSTEM PERMIT				$   6,600		$   7,650		$   7,750		$   7,225		$   6,500		$   6,800		$   5,775		$   4,725		$   3,975		$   10,350		$   9,550		$   8,550		$   6,125		$   3,675		$   7,950		$   10,400		ERROR:#REF!		$   6,000		$   7,000				4,900		ERROR:#REF!				512450		445726

		0001-512-5-0000-000-00-4450-00-445727-		00512450-445727 BD HLTH SWIMMING POOL PERMIT				$   5,155		$   8,900		$   8,420		$   8,730		$   7,160		$   8,530		$   9,900		$   8,825		$   7,775		$   10,713		$   12,131		$   5,500		$   4,075		$   9,600		$   9,650		$   8,875		ERROR:#REF!		$   5,000		$   9,500				1,250		ERROR:#REF!				512450		445727

		0001-512-5-0000-000-00-4450-00-445728-		00512450-445728 BD HLTH TOBACCO PERMIT				$   975		$   1,353		$   2,113		$   1,700		$   1,550		$   1,750		$   2,175		$   2,500		$   2,100		$   2,500		$   2,400		$   2,400		$   75		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445728

		0001-512-5-0000-000-00-4450-00-445737-		00512450-445737 BD HLTH CIDER MILL PERMIT				$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445737

		0001-512-5-0000-000-00-4450-00-445747-		00512450-445747 BD HLTH WELL PERMIT				$   300		$   575		$   300		$   200		$   225		$   1,000		$   150		$   300		$   - 0		$   750		$   900		$   - 0		$   450		$   900		$   1,050		$   150		ERROR:#REF!		$   400		$   750				300		ERROR:#REF!				512450		445747

																																																		ERROR:#DIV/0!

				Total 				$   874,169		$   1,086,736		$   1,332,799		$   1,688,081		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495		$   2,962,990				1,305,513		ERROR:#REF!



								$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937



								$   52,989		$   47,107		$   4,120		$   1,421		$   - 0



				010 4161 BOAT EXCISE 2003				$   6,833		$   104		$   53		$   5

				010 4162 BOAT EXCISE 2004				$   - 0		$   - 0		$   - 0		$   5,196







				Notes: 										$   1,681,186		$   3,047,142		$   2,360,358		$   1,221,367		$   1,250,317		$   1,604,170		$   2,246,643		$   2,003,161		$   1,896,671

														$   6,895		$   3,795		$   5,495		$   7,130		$   10,670		$   8,580		$   7,800		$   7,930		$   8,793





																																										375				379		142,125

																																										825				88		72,600

																																										1200				11		13,200





3-L Special Assessments

						Town of Foxborough

						Revenue Model



				3-L Special Assessments

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   7,496



				00146190-419500 CURB/ST/SWLK BTMT A/T				$   276,072		$   231,414		$   117,905		$   132,641		$   21,283		$   4,536		$   5,242		$   5,069		$   4,614		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				5-year

		0001-146-1-0000-000-00-4170-00-417405-		00146170-417405 C/S/S BETTERMENT COMM INTEREST						$   - 0		$   - 0		$   - 0		$   14,533		$   14,714		$   16,001		$   15,102		$   12,831		$   8,990		$   8,324		$   6,884		$   8,984		$   5,208		$   3,625		$   2,998		$   2,506		$   4,600		$   3,000

O'Brien, Sean: O'Brien, Sean:
3 year avg		$   8,847		$   105				ok

				00146190-419550 UNAPP CURB/ST/SWLK BETTERMNT														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-146-1-0000-000-00-4190-00-419560-		00146190-419560 APPORT CURB/ST/SWLK BETTERMNT						$   - 0		$   - 0		$   - 0		$   - 0		$   2,728		$   - 0		$   2,050		$   10,648		$   4,671		$   4,807		$   4,648		$   3,632		$   3,924		$   6,706		$   2,976		$   3,676		$   4,000		$   4,000

O'Brien, Sean: O'Brien, Sean:
5 year avg close to 4k		10-year		$   1,574

																																														$   13,287

				Total Special Assessments				$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600		$   7,000				$   1,679		27%













3-M Fines and Forfeits

						Town of Foxborough

						Revenue Model



				3-M Fines and Forfeits





																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

																																														$   213,417

		0001-146-1-0000-000-00-4370-00-437141-		00146370-437141 POLICE RESTITUTION				$   175		$   1,427		$   872		$   1,674		$   4,115		$   218		$   75		$   - 0		$   2,240		$   - 0		$   - 0		$   150		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		0001-146-1-0000-000-00-4770-00-477003-		00146770-477003 DISTRICT COURT FINES				$   249,102		$   236,566		$   177,061		$   191,269		$   168,462		$   140,547		$   118,455		$   106,269		$   106,478		$   134,524		$   111,557		$   101,867		$   95,231		$   71,225		$   64,083		$   29,603		$   20,917		$   65,000		$   45,000

O'Brien, Sean: O'Brien, Sean:
big drop why?		5-year		$   1,705		way behind but we only have thru septmeber so maybe ok

		0001-146-1-0000-000-00-4770-00-477004-		00146770-477004 PARKING FINES				$   58,683		$   80,640		$   86,399		$   90,164		$   66,348		$   66,086		$   54,165		$   46,290		$   31,216		$   41,499		$   68,181		$   112,199		$   104,568		$   153,280		$   98,864		$   171,313		$   76,515		$   175,000		$   175,000

O'Brien, Sean: O'Brien, Sean:
anticipating full staff do we want this to be @ the 170k level?		

O'Brien, Sean: O'Brien, Sean:
big drop why?		$   215,854		$   31,145		way down on citations? Are we full staff?

		0001-146-1-0000-000-00-4770-00-477005-		00146770-477005 AUTO LEASE SURCHARGES				$   5,245		$   8,631		$   11,449		$   15,186		$   13,508		$   13,349		$   14,909		$   14,507		$   11,959		$   11,843		$   10,622		$   14,859		$   10,298		$   10,096		$   11,086		$   10,300		$   9,301		$   10,000		$   10,000				$   - 0		behind, even distribution

		0001-210-2-0000-000-00-4320-00-432037-		00210320-432037 POLICE FALSE ALARM																														$   100		$   11,000		$   9,300		$   7,400		$   100		$   6,000		10-year		$   3,000		ok

				Total Fines and Forfeits				$   313,030		$   325,837		$   274,909		$   296,619		$   248,318		$   219,982		$   187,528		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100		$   236,000		$   196,174		$   35,850		31%



								$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   250,000				$   280,000		$   280,001



				Assumption:











FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	150	0	400	0	0	0	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	101867	95231	71225	64083	29603	20917	65000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	112199	104568	153280	98864	171313	76515	175000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	14859	10298	10096	11086	10300	9301	10000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	100	11000	9300	7400	100	







3-N Investment Income

						Town of Foxborough

						Revenue Model



				3-N Investment Income

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   729,418

		0001-145-1-0000-000-00-4820-00-482000-		00145820-482000 INTEREST EARNED INVESTMENTS				$   134,630		$   280,835		$   586,838		$   854,153		$   1,122,378		$   714,603		$   276,826		$   618,904		$   36,336		$   98,917		$   45,757		$   39,930		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		0001-145-1-0000-000-00-4820-00-482200-		00145820-482200 INTEREST EARNED				$   419,469		$   218,758		$   (17,722)		$   250,562		$   253,157		$   191,051		$   64,768		$   67,376		$   65,891		$   56,453		$   43,729		$   64,153		$   255,356		$   272,428		$   353,681		$   619,101		$   1,171,264		$   1,450,000		$   850,000

O'Brien, Sean: O'Brien, Sean:
8-6-19 check with John		5-year		466487.27		40%		last yr was 309k thru this point

		0001-145-1-0000-000-00-4820-00-482300-		00145820-482300 INTEREST PREMIUM BAN'S				$   231,251		$   264,294		$   123,980		$   13,795		$   2,251		$   - 0		$   4,708		$   - 0		$   - 0		$   1,789		$   - 0				$   - 0				$   8,288		$   35,919		$   - 0		$   - 0				$   543,207		0



																																														10-year

				Total Investment Income				$   785,350		$   763,887		$   693,096		$   1,118,511		$   1,377,787		$   905,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000		$   850,000		$   385,527		$   466,487

								$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806









FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	104083	255356	272428	361969	655020	1171264	1450000	







3-O Misc. Recurring

				Town of Foxborough

				Revenue Model



		3-O Miscellaneous Recurring

																				40359		40360



																																				Actual		Recap		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

		00146220-422000 TX PER CH59 SEC D OCCUPANCY PERMIT				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000

O'Brien, Sean: O'Brien, Sean:
5 year avg, supps are unpredictable		$   490,453		$   58,817		last yr was 282k at this point (lots of activity in Q3 & Q4 tho)



																																												5-year

																																												$   414,488



																																												10-year

		Total Miscellaneous Recurring				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000		$   433,642		$   58,817		6%











FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	671947.94	224068	377014	661450	223403	586507	943219	650000	







3-P Misc. Non-Recurring

						Town of Foxborough

						Revenue Model



				3-P Miscellaneous Non-Recurring





																Actual		Actual		Actual														Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year						FY19 Q2

																																										$   549,339

		0001-145-1-0000-000-00-4840-00-484010-		00145840-484010 TAILINGS MISC.						$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0										- 0

		0001-146-1-0000-000-00-4140-00-414200-		00146140-414200 TAX TITLES								$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		293,921		450,300		- 0										150,014

		0001-146-1-0000-000-00-4800-00-480000-		00146800-480000 MISC. NON-RECURRING								$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   135,949		$   560,066

dsherman: dsherman:
FY12 isn't same as GL
not sure what stays.
See FY12
		$   63,721		$   323,248		$   554,526		$   199,948		190,282		1,428		- 0										290

				SBA Reimbursement						$   123,166		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						5-year						ERROR:#N/A

		0001-146-1-0000-000-00-4930-00-493000-		00146930-493000 PREMIUM BOND ISSUE														$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		- 0		- 0		- 0										- 0

				00800660-466010 2012 ONE TIME STATE AID										$   - 0		$   - 0		$   - 0		$   - 0		$   233,044		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0

																																				9,000



				Total Misc. Non-Recurring						$   123,166		$   - 0		$   - 0		$   - 0		$   45,458		$   1,004,645		$   886,423		$   1,171,662		$   538,382		$   1,245,011		$   1,473,850		$   703,086		$   484,203		$   460,728		$   - 0										150,304



				Assumption:

				Miscellaneous non-recurring revenues are received by the Town and they do not recur with any frequency.  The Department of Revenue does not allow the Town to budget for revenue items in this category.  









Revenue Model Cover

		Town of Foxborough
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Revenue Model


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 

FY 2025 Recommended Budget



Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




Revenue Summary

		Town of Foxborough

		Fiscal Year 2025 Revenue Model



		Revenue Summary





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Tax Levy				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

		Prop. 2.5%				$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

		New Growth				$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

		Override				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Sub-Total				$   28,522,172		$   31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566



		Excluded Debt				$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749



		Subtotal				$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   43,332,693		$   45,145,587		$   47,669,414		$   49,950,809		$   52,067,410		$   53,903,095		$   55,962,449		$   58,088,616		$   60,565,674		$   62,778,315				75,960,860.90		77,026,255.70		78,369,040.23		83,748,205.17		89,272,381.43		88,512,040.00		91,531,203.00



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary



		Ch 70 & Charter Tuition				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539

		Lottery, Beano, Charity Games				$   2,800,177		$   2,800,177		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance				$   1,942,474		$   1,942,474		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted Local Aid				$   - 0		$   - 0		$   3,357,406		$   3,223,110		$   2,990,066		$   1,289,632		$   1,289,632		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

		Police Career Incentive				$   220,578		$   226,966		$   40,692		$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans' Benefits & Exemptions				$   125,296		$   169,306		$   216,383		$   238,443		$   209,682		$   206,047		$   206,047		$   220,577		$   228,766		$   235,921		$   169,952		$   177,600		$   178,720		$   165,525		$   228,535		$   220,196		$   177,568

		State Owned Land				$   201,613		$   216,172		$   194,742		$   106,348		$   110,151		$   86,040		$   86,040		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

		Offsets (Library)				$   48,936		$   50,166		$   37,183		$   37,825		$   37,402		$   16,005		$   16,005		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352



		Sub-Total (Cherry Sheet)				$   10,887,770		$   11,424,168		$   9,703,074		$   10,795,040		$   10,592,588		$   10,336,397		$   10,336,397		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464						$   86,732,779



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		$   - 0																																				$   - 0

		Assessments & Charges																$   1,915,909		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Subtotal				$   12,257,477		$   12,341,007		$   10,619,913		$   11,711,880		$   10,592,588		$   10,336,397		$   8,420,488		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Motor Vehicle				$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300

		Hotel/ Motel Excise Tax				$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098

		Meals Tax				$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562

		Penalties & Interest Taxes/Excise				$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730

		Payment in Lieu of Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679

		Fees				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000

		Rentals				$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Departmental Revenue - Libraries				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173

		Licenses/Permits				$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254

		Fines/Forfeits				$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000

		Investment Income				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240

		Medicare Reimbursement				$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000

		Miscellaneous Recurring				$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964

		Miscellaneous Non-Recurring				$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000				700,000.00

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget		Preliminary



		Free Cash				$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   5,786,582		$   6,773,910		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000

		Overlay Surplus				$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000

		General Stabilization Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																								$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000

		Recreation Revolving																		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611

		Sale of Assets												$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Water Fund																		$   - 0		$   1,500,918		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Apparatus Revolving																		$   48,000		$   55,935		$   34,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Departmental Transfers																		$   76,811		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Road Opening Surplus Account																		$   - 0		$   - 0		$   - 0		$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Mitigation Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Health Insurance Fund Closeout																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   460,000		$   - 0		$   - 0		$   - 0		$   - 0



		Subtotal				$   5,151,918		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   9,952,222		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Water Indirects				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430

		Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		$   89,747		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383



		Subtotal				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - General Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   76,549,531		$   70,774,999		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161				91,531,203.25

																																										3,226,872.57

																																6.66%		6.72%		-0.91%		3.77%



																		ERROR:#REF!		65,047,144.82		66,597,308.94		68,507,644.10		71,018,238.90		72,821,601.04		72,069,501.15		77,606,179.10		82,935,753.47		82,265,677.68		85,292,550.25

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		3,252,357.24		3,329,865.45		3,425,382.21		3,550,911.95		3,641,080.05		3,603,475.06		3,880,308.96		4,146,787.67		4,113,283.88		4,264,627.51





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	45237198.91272296	47576228.885541037	49768721.607679561	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1130929.972818074	1189405.7221385259	1244218.0401919892	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1208100	1003087	748307	821001	923525	1088237	800000	Debt Exclusion	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2404100	2341607	2180224.41	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8418290	8616189	8608290	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	11674644.15	10980509.430000002	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt

		Debt

																												FY

																																		FY2014		42,409,744

																																		FY2015		39,334,970

																																		FY2016		36,274,799

																																		FY2017		56,165,572

																																		FY2018		52,316,376

																																		FY2019		48,542,726

																																		FY2020		64,153,663

																																		FY2021		68,402,725

																												Buildings		11,770,000				FY2022		63,762,371

																												School Buildings		5,544,000				FY2023		59,152,510

																												Sewer		117,907

																												Other Inside		215,000

																												Solid Waste		13,045,000

																												Water		37,350,818

																												Other Outside		360,000

																												Totals		68,402,725



																												Long Term Debt Outstanding		Outstanding 7/1/22		New Debt Issued		Debt Retired		Outstanding 6/30/23				Interest Paid in FY 2023

																												Buildings		10,474,000				1,288,000		9,186,000				327,050

																												School Buildings		4,754,000				723,000		4,031,000				165,575

																												Sewer		71,605				51,302		20,303				1,789

																												Other Inside		140,000				70,000		70,000				3,150

																												School Buildings		12,595,000				475,000		12,120,000				459,494

																												Water		35,397,766				1,972,559		33,425,207				1,122,561

																												Other Outside		330,000				30,000		300,000				- 0

																												Totals		63,762,371		- 0		4,609,861		59,152,510				2,079,619



																												Debt Service Schedule (Principal & Interest)

																												Purpose		FY23		FY24		FY25		FY26		FY27		FY28

																												General Obligation Bonds:

																												Ahern Renovation		211,505		202,640		193,865

																												Land Acquisition		73,150		71,050

																												FHS Gas Conversion		6,270		6,090

																												Public Safety Bldg		400,195		381,125		360,325

																												Public Safety Bldg		243,155		232,765		225,450		214,225		208,075

																												High School Renov		669,890		651,800		633,064		613,035		592,361		571,686

																												Library Renovation		457,959		446,003		434,046		425,078		416,110		406,769

																												Town Hall		470,436		458,852		447,267		435,682		424,098		412,513

																												Burrell School		934,494		935,744		935,744		934,494		931,994		933,244

																												Subtotal General:		3,467,054		3,386,069		3,229,761		2,622,514		2,572,638		2,324,212

																												Sewer Bonds:

																												Greenview Est.		9,675		9,405		9,135

																												Water Bonds:

																												Water CWMP		29,719

																												Water CWMP		1,637		1,578

																												Water Reuse		101,500

																												Water Press. Dist.		167,475

																												Witch Pond Well		259,139		259,138		259,139		259,139		259,138		259,138

																												Oak St Treatment		374,258		364,489		354,720		347,393		340,066		332,434

																												Pumping Station Rd		911,118		891,498		871,879		852,260		832,641		813,021

																												Water Improvements		669,419		667,419		669,669		670,919		671,169		670,419

																												Water Improvements		552,600		552,600		556,850		555,100		552,600		554,350

																												Subtotal Water:		3,066,865		2,736,722		2,712,257		2,684,811		2,655,614		2,629,362

																												Septic Loans:

																												Title V Septic Loans		30,000		30,000		30,000		30,000		30,000		30,000

																												Totals		6,573,594		6,162,196		5,981,153		5,337,325		5,258,252		4,983,574











































































Debt Service:
In managing the debt service, it is the mission of the Town to achieve the lowest possible interest cost while meeting the Town's capital financing requirements and maintaining the Town's AAA credit rating. With a AAA credit rating, the Town is deemed to be among the most credit worthy of municipalities and can borrow funds at favorable rates. It is important to note that debt issued on behalf of the Town's enterprises is supported fully by the respective enterprise revenue. 

Debt History



FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	56165572	52316376	48542726	64153663	68402725	63762371	59152510	









Pension

		Pensions





























































































Retirement:
The Town is required to make an annual payment to the Norfolk County Retirement System determined pursuant to a funding schedule based upon actuarial valuation. The Norfolk County Retirement System (NCRS) is a defined benefit program that is governed by MA General Laws, Ch. 32, and is regulated by the Public Employee Retirement Administration Commission (PERAC). The unfunded actuarial pension liability for the Town of Foxborough is at $32,853,255 based on the FY22 valuation.

Funding for this system covers pension costs of Foxborough employees who are part of the NCRS system, which does not include teachers, as their pernsions are funded by the State. NCRS contracts for an actuarial valuation to quantify the unfunded liability on a biennial basis. The table below shows the forecast for the entire Norfolk County Retirement System. The Norfolk County Pension System's funded ratio as of FY22 was 71.8% and the liability will be fully funded by the year 2029. The latest actuarial study is reflected below.




OPEB

		Other Post Employment Benefits (OPEB)

















																																		OPEB Trust Fund				12/31/21 Bal.

																																		*invested funds				12,877,083.97









														OPEB Trust Fund				12/31/23 Bal.

														*invested funds				17,467,681.64









																								Community		Funded Ratio

																								Foxborough		32.27%

																								Franklin		16.79%		12.02%

																								Walpole		12.69%		9.45%

																								Mansfield		10.67%		8.28%

																								Canton		10.07%		4.50%

																								North Attleborough		4.26%		3.41%

																								Sharon		3.09%		2.88%

																								Norwood		2.93%		2.72%

																								Plainville		2.83%		1.93%

																								Wrentham		1.60%		0.90%

																								Norton		1.05%		0.88%

																								Norfolk		0.79%		0.54%						Foxborough		28.45%

																								Easton		0.26%		0.17%						Walpole		12.02%

																								Stoughton		0.17%		0.09%						Mansfield		9.88%

																																		Canton		9.45%

																																		Franklin		4.50%

																																		Norwood		3.20%

																								FY15		4,578,158.33								North Attleborough		3.15%

																								FY16		5,503,016.92								Sharon		3.00%

																								FY17		6,888,076.96								Plainville		1.30%

																								FY18		8,484,459.76								Wrentham		0.88%

																								FY19		9,738,333.61								Norton		0.70%

																								FY20		10,976,671.00								Norfolk		0.21%

																								FY21		13,962,123.39								Stoughton		0.17%

																								FY22		14,293,587.57								Easton		0.09%

																								FY23		13,255,016.22

																								FY24		17,467,681.64



OPEB:
Other Post-Employment Benefits (OPEB) is the amount that the Town has committed to fund the employer-portion of health care and other benefits for retirees, spouses, or eligible survivors. As determined by an actuarial study, the OPEB liability is the difference between the amount needed to fund present and future benefits and the amount set aside to fund this obligation. 

OPEB Funded Ratios

Foxborough	Franklin	Walpole	Mansfield	Canton	North Attleborough	Sharon	Norwood	Plainville	Wrentham	Norton	Norfolk	Easton	Stoughton	0.32269999999999999	0.16789999999999999	0.12690000000000001	0.1067	0.1007	4.2599999999999999E-2	3.09E-2	2.93E-2	2.8299999999999999E-2	1.6E-2	1.0500000000000001E-2	7.9000000000000008E-3	2.5999999999999999E-3	1.6999999999999999E-3	





OPEB Trust Balance History



FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5503016.9199999999	6888076.96	8484459.7599999998	9738333.6099999994	10976671	13962123.390000001	14293587.57	13255016.220000001	17467681.640000001	







While there is no legal requirement to fund the OPEB liability, many Massachusetts cities and towns have been doing so. The Town is still on track and committed to fully fund the OPEB Liability before the year 2038, if not sooner with repurposed funds from the Pension Liability beginning in the year 2029. The tables below show the balance in the OPEB Trust Fund as of the end of December 2023 and the most recent available funding schedule. An additional table shows the funding ratios for the surrounding communities. The FY23 valuation shows an increase in our funded ratio (now at 32.27%) due to decreased plan liabilities. The catch-up contributions were also fully reflected in this valuation. The next interim valuation will be at the end of FY2024 (as of 6/30/24).
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		Town of Foxborough
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																		-200000

																		1852347















Town Government Accounts


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



Sheet5

		Parcel		NO#		SUF		STREET		Type		BETTERMENT		Outstanding Balance		FY19PRIN		FY19INT		FY19BAL

		15-00000068		35				BEVERLY RD		10		Title 5		$151.50		$151.50		$7.58

		28-00000049		140				WALNUT ST		10		Title 5		$495.75		$495.75		$24.79

		24-00000052		51				HARTFORD ST		10		Title 5		$1,125.60		$281.40		$56.28		$844.20

		26-00000070		33				SECOND ST		10		Title 5		$1,316.80		$329.20		$65.84		$987.60

		06-00000022		2				EVANS DR		10		Title 5		$2,027.25		$225.25		$101.36		$1,802.00

		36-00000097		41				HIGHLAND ST		10		Title 5		$2,724.75		$302.75		$136.24		$2,422.00

		15-00000084		10				OTIS ST		10		Title 5		$2,929.89		$732.46		$146.49		$2,197.43

		26-00000144		6				COLEMAN CT		10		Title 5		$3,562.50		$712.50		$178.12		$2,850.00

		43-0000310A		71				WEST CENTRAL ST		10		Title 5		$3,633.75		$403.75		$181.69		$3,230.00

		12-00000109		19				BIRCH RD		10		Title 5		$5,276.25		$586.25		$263.81		$4,690.00

		12-00000009		3				LENOX ST		10		Title 5		$7,014.60		$779.40		$350.73		$6,235.20

		69-0000039A		35				GLENWOOD ST		10		Title 5		$10,197.50		$1,019.75		$509.88		$9,177.75

		06-00000019		5				EVANS DR		10		Title 5		$11,137.50		$1,113.75		$556.88		$10,023.75

																$7,133.71		$2,579.69
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Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use


FY155,188,342                        1,043,242             1,030,515           193,871         2,267,628          


FY165,786,582                        1,339,938             2,017,305           268,292         3,625,535          


FY176,773,910                        748,922                1,726,302           812,000         3,287,224          


FY188,321,006                        -                       2,360,388           2,069,718       4,430,106          


FY196,365,604                        -                       1,184,213           470,237         1,654,450          


FY204,762,588                        900,000                484,220              685,708         2,069,928          


FY213,260,907                        900,000                652,230              145,134         1,697,364          


FY223,859,373                        1,000,000             160,000              1,127,089       2,287,089          


FY235,223,577                        800,000                2,081,688           1,185,135       4,066,823          


FY246,714,841                        TBDTBDTBD-                    




image9.emf

Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating


Walpole13,069,466        119,890,965   10.9%


Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%


Franklin4,524,625          140,188,465   3.2%


Easton3,323,259          94,240,784     3.5%


Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%




image10.emf

Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use


FY155,188,342                        1,043,242             1,030,515           193,871         2,267,628          


FY165,786,582                        1,339,938             2,017,305           268,292         3,625,535          


FY176,773,910                        748,922                1,726,302           812,000         3,287,224          


FY188,321,006                        -                       2,360,388           2,069,718       4,430,106          


FY196,365,604                        -                       1,184,213           470,237         1,654,450          


FY204,762,588                        900,000                484,220              685,708         2,069,928          


FY213,260,907                        900,000                652,230              145,134         1,697,364          


FY223,859,373                        1,000,000             160,000              1,127,089       2,287,089          


FY235,223,577                        800,000                2,081,688           1,185,135       4,066,823          


FY246,714,841                        TBDTBDTBD-                    
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating


Walpole13,069,466        119,890,965   10.9%


Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%


Franklin4,524,625          140,188,465   3.2%


Easton3,323,259          94,240,784     3.5%


Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%
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ResidentialCommercialAmount% of Levy Limit


Canton9.97           20.80           1,732,625   1.78%


Easton13.35         16.40           27,905       0.04%


Foxborough13.51         17.99           13,602       0.02%


Franklin11.79         11.79           53,432       0.06%


Mansfield13.50         19.07           46,686       0.06%


Norfolk15.57         15.57           12,380       0.03%


North Attleborough11.54         15.52           142,306      0.20%


Norton12.95         13.84           9,063         0.02%


Plainville12.00         18.79           9,800         0.03%


Sharon17.58         17.58           3,214,196   3.67%


Stoughton12.73         21.29           57,709       0.07%


Walpole13.22         17.90           25,135       0.03%


Wrentham12.00         17.37           306,125      0.72%


FY24 Tax RatesFY24 Unused Levy Capacity
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Fiscal Year 2024


Avg Single 


Family Value


Average Tax 


Bill


Maximum 


Levy LimitTotal Tax Levy


Canton799,737         7,973           97,244,744   95,512,119        


Sharon750,080         13,186         87,626,666   84,412,470        


Walpole734,653         9,712           92,606,776   92,581,641        


Norfolk687,692         10,707         40,874,452   40,862,072        


Franklin650,377         7,668           94,260,424   94,206,992        


Wrentham648,309         7,780           42,590,452   42,284,327        


Easton646,726         8,634           69,971,805   69,943,900        


Mansfield612,692         8,271           78,028,834   77,982,148        


Foxborough608,662         8,223           60,579,276   60,565,674        


North Attleborough569,000         6,566           69,943,064   69,800,758        


Plainville533,144         6,398           31,144,334   31,134,534        


Stoughton521,446         6,638           84,534,438   84,476,729        


Norton510,794         6,615           48,435,771   48,426,708        
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Fiscal YearTax Rate


Income Per 


Capita


Avg 


ValueAvg Tax Bill


FY1715.04         44,864         412,725   6,207           


FY1814.57         47,913         441,463   6,432           


FY1914.70         49,194         454,484   6,681           


FY2014.57         52,359         473,016   6,892           


FY2114.74         53,449         485,876   7,162           


FY2214.52         53,382         513,602   7,458           


FY2314.21         53,348         552,606   7,853           


FY2413.51         56,963         608,662   8,223           


Foxborough Property Tax History
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Fiscal 


Year


Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling


FY1745,167,409   45,145,587   21,822         72,604,541     


FY1847,707,270   47,669,414   37,856         77,497,520     


FY1949,980,329   49,950,809   29,520         80,192,124     


FY2052,110,329   52,067,410   42,919         84,266,424     


FY2153,941,471   53,903,095   38,376         86,325,074     


FY2255,988,059   55,962,449   25,610         90,585,248     


FY2358,129,415   58,088,616   40,799         96,424,737     


FY2458,664,943   60,565,674   13,602         105,214,960   


Foxborough Levy History
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Fiscal 
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Max Levy 


Limit


Total Tax 


Levy


Excess Levy 
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Long Term Debt 


Outstanding


Outstanding 


7/1/22


New Debt 


IssuedDebt Retired


Outstanding 


6/30/23


Interest Paid 


in FY 2023


Buildings10,474,000     1,288,000      9,186,000     327,050       


School Buildings4,754,000       723,000        4,031,000     165,575       


Sewer71,605           51,302          20,303         1,789           


Other Inside140,000          70,000          70,000         3,150           


School Buildings12,595,000     475,000        12,120,000   459,494       


Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     
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PurposeFY23FY24FY25FY26FY27FY28


General Obligation Bonds:


Ahern Renovation211,505          202,640          193,865        


Land Acquisition73,150           71,050            


FHS Gas Conversion6,270             6,090              


Public Safety Bldg400,195          381,125          360,325        


Public Safety Bldg243,155          232,765          225,450        214,225        208,075        


High School Renov669,890          651,800          633,064        613,035        592,361        571,686       


Library Renovation457,959          446,003          434,046        425,078        416,110        406,769       


Town Hall470,436          458,852          447,267        435,682        424,098        412,513       


Burrell School934,494          935,744          935,744        934,494        931,994        933,244       


Subtotal General:3,467,054      3,386,069       3,229,761     2,622,514    2,572,638    2,324,212    


Sewer Bonds:


Greenview Est.9,675             9,405              9,135            


Water Bonds:


Water CWMP29,719           


Water CWMP1,637             1,578              


Water Reuse101,500          


Water Press. Dist.167,475          


Witch Pond Well259,139          259,138          259,139        259,139        259,138        259,138       


Oak St Treatment374,258          364,489          354,720        347,393        340,066        332,434       


Pumping Station Rd911,118          891,498          871,879        852,260        832,641        813,021       


Water Improvements669,419          667,419          669,669        670,919        671,169        670,419       


Water Improvements552,600          552,600          556,850        555,100        552,600        554,350       


Subtotal Water:3,066,865      2,736,722       2,712,257     2,684,811    2,655,614    2,629,362    


Septic Loans:


Title V Septic Loans30,000           30,000            30,000          30,000         30,000         30,000         


Totals6,573,594       6,162,196        5,981,153      5,337,325     5,258,252     4,983,574     


Debt Service Schedule (Principal & Interest)
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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For 


the 


Fiscal


Year


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


2033


2034


2035


June 30, 203478,626,04273,179,5425,446,50093.07%


June 30, 203581,567,64486,862,367(5,294,723)106.49%


June 30, 203272,961,09248,107,60624,853,48665.94%


June 30, 203375,785,10660,276,08615,509,02079.54%


June 30, 203067,520,95133,512,35934,008,59249.63%


June 30, 203170,193,94636,632,23833,561,70852.19%


June 30, 202862,297,22027,795,60034,501,62044.62%


June 30, 202964,876,26230,570,18734,306,07547.12%


June 30, 202657,311,79222,711,54234,600,25039.63%


June 30, 202759,798,12025,179,05234,619,06842.11%


June 30, 202452,455,15818,190,16234,264,99634.68%


June 30, 202554,849,14720,384,58134,464,56637.16%


Date of:Date6.04% return[I. - II.][II. / I.]


June 30, 202349,956,86716,120,73733,836,13032.27%


Period Ending 


on the 


Measurement


I. Total 


OPEB 


Liability 


II. Fiduciary 


Net


Position as of 


III. Net 


OPEB 


Liability 


IV. 


Funded 


Ratio
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CommunityFunded Ratio


Foxborough32.27%


Franklin16.79%


Walpole12.69%


Mansfield10.67%


Canton10.07%


North Attleborough4.26%


Sharon3.09%


Norwood2.93%


Plainville2.83%


Wrentham1.60%


Norton1.05%


Norfolk0.79%


Easton0.26%


Stoughton0.17%
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Budgets as %’s

General Government 44,927$       1.37%
Public Safety 583,542$     17.85%
Education 1,448,201$  44.30%
Public Works 59,646$       1.82%
Human Services (5,336)$       -0.16%
Library 32,003$       0.98%
Debt Service (156,308)$   -4.78%
Insurance & Other 1,124,550$  34.40%
Enterprise Funds 138,186$     4.23%
Total 3,269,411$  100.00%

Budget Increases as % of Overall Increase

General Government 4,750,829$     4.91%
Public Safety 12,045,274$   12.46%
Education 42,987,742$   44.46%
Public Works 2,755,637$     2.85%
Human Services 1,339,208$     1.39%
Library 1,272,714$     1.32%
Debt Service 3,254,761$     3.37%
Insurance & Other 19,160,481$   19.82%
Enterprise Funds 9,115,854$     9.43%
Total 96,682,500$   100.00%

Budget Totals as % of Overall Budget


Budget Book Cover Page
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Letter



TOWN OF FOXBOROUGH 
40 SOUTH STREET
FOXBOROUGH, MASSACHUSETTS  02035
Telephone - 508-543-1200          FAX - 508-543-6278
 
 
Paige E. Duncan, AICP
Town Manager 
 
February 1, 2024
 
Honorable Members of the Select Board:
 
I am pleased to present the proposed Operating Budget for Fiscal Year 2025. The Town's dedicated Finance Team worked diligently to develop a budget aligned with the directives set forth by the Board at this year’s Financial Summit. My appreciation goes out to everyone for their collaborative efforts throughout the process undertaken to accomplish our goals this year.
 
Similar to last year's approach, the team aimed to incorporate extensive input from all three major policy boards (Select Board, Advisory Committee, and School Committee), and the public, to establish benchmarks guiding the formulation of our spending plans for the upcoming fiscal year. This collaborative effort proved successful, and our goal was to restrict spending for Fiscal Year 2025 to an overall 3.5% increase from the expenditures of Fiscal Year 2024. This directive was communicated to all departments at the Financial Summit on December 5, 2023.
 
In early January of 2024, we began our detailed budget review, and the results are presented below. You will note some challenges that we will need to discuss as part of the budget review process.
 
Review Approach
We have categorized the spending plan into four distinct segments. The first segment, Town Operations, encompasses the budgets of all operating departments within the Town, ranging from Administration to Human Services. These departments cover the functions of the municipal government on the Town side. While the majority of their financing comes from the tax levy, some contributions come from grants, State Aid, and revolving funds.
 
The second segment is School Operations, which includes all departments under the Foxborough School Department's purview. Excluded from this category are costs associated with the Foxborough Charter School or the Sage School, as they are separately funded entities relying on funding from both the State and private sources. The segment does include the annual assessments for the Southeastern Regional School District as well as the Norfolk County Agricultural High School. Funding for School Operations primarily comes from the tax levy, supplemented by State Aid, grants, and revolving funds.
 
The third element, Fixed Costs and Other, consists mainly of mandatory expenses that the Town must cover, such as Health Insurance, Collective Bargaining Costs, Pensions, General Insurance, Unemployment, Borrowing Costs, and Unforeseen Expenses (Reserve Fund). This portion is funded primarily through the tax levy, available funds, and Available Unreserved Fund Balance, commonly known as "Free Cash."
 
 
 

 













February 1, 2024
 
Honorable Members of the Select Board:
 
I respectfully submit to you the proposed Operating Budget for Fiscal 2024. The Town's staff and Finance Team has done a terrific job of preparing a document that is consistent with what this Board has directed us to do. I want to thank everyone for their cooperation in the process that we endeavored to achieve this year.
 
Just as we did last year, we sought to include as much input as possible from all three of the major policy Boards along with input from the public in setting benchmarks as to how we should shape our spending plans for the next fiscal year. That effort was fruitful and the direction we proceeded in was that we would try and limit spending for Fiscal Year 2024 to a 3% increase over Fiscal Year 2023 expenditures. That direction was then sent to all departments following our meetings in early December of 2022.
 
In early January of 2023, we began our detailed budget review and the results revealed very good news along with some challenges that we will need to discuss as part of the budget review process.
 
The Review Approach
 
We have broken the spending plan into four very distinct segments. The first is the Town Operations. This is made up of all of the Town's operating department's budgets. From Administration to Human Services, these departments comprise all of the functions that operate on the Town side of municipal government. Each of these departments are mostly financed through the tax levy but there are some grants, State Aid, and revolving funds that contribute to the funding of these departments.
 
The next segment is School Operations. This is made up of all of the departments that function under the direction of the Foxborough School Department. It does not include costs associated with the Foxborough Charter School or the Sage School. These are separately funded entities with funding from both the State and private sources. This segment does include the annual assessment for the Southeastern Regional School District. Financing for the School Operations is provided primarily through the tax levy though, like the Town, there is some State Aid along with grants and revolving funds that round out this funding formula.
 


The fourth and final element of the budget are the Water and Sewer Enterprise Funds, encompassing the costs associated with operating the Town's Water and Sewer Departments. This includes employee-related costs, construction expenses, operational costs, and borrowing related to providing clean drinking water and sewage disposal in Foxborough. Funding for this function is derived from the collection of water and sewer fees. The separate billing is due to the fact that these services are not universally provided to all residents within the community but are specifically charged to those directly connected to the Town's water and sewer systems.
 
Overview
As presented in aggregate, the Town and School Operating Departments have met the 3.5% budget guideline. However, significant cuts and no new General Fund funded positions are included in this proposed budget. Of note, the two new firefighters and one new police officer discussed during the last budget review period are not funded (one officer is currently funded by the Foxborough Public Schools and the Charter School at 50/50 ratio). A new position requested this year by DPW, and an increase of one staff from part-time to full-time at the Library, are also not included in my recommended General Fund budget. 
 
We are currently awaiting confirmation on operational expenses such as Health Insurance and Property/Liability Insurance. Once these estimates are finalized, we suggest that any potential savings be managed cautiously with the goal of minimizing reliance on available Free Cash. The current budget proposal allocates $800,000 of Free Cash, aligning with the Free Cash Financial Policy, which allows for the utilization of up to $1,000,000 in the Operating Budget. However, it does not incorporate a recent goal of reducing application of Free Cash to the Operating Budget by $100,000 annually. It's important to highlight that the debt service associated with the Burrell School and Town Hall projects makes up $1,383,000 of the Operating Budget for the upcoming year. Achieving the goal of continual reduction in Free Cash presents a significant challenge and may not be realistic in the long-term until Debt Service falls off.
 
Below is a summarized breakdown detailing the increases/decreases by function, contributing to the overall $3,269,411 (3.50%) increase in the Operating Budget.
 














The Town-side budget has experienced a slight increase, primarily driven by rises in operating and fixed costs. These include expenses for gasoline/fuel, utilities, building maintenance, annual software/hardware renewals, meeting minimum library spending requirements, and overall inflation-related increases in supplies and other operating costs. 

The GIS/IT budget includes procurement and licensing expenses for Office 365 and other software programs. Similar to several fixed expenses, we are noticing significant rises in software costs this year. 

The FY25 budget request also accounts for changes in collective bargaining agreements for all unions. Public Safety exhibits a larger-than-usual increase due to elevated SEMRECC Assessment ($600K in FY25 compared to $450K in FY24), higher collective bargaining agreement costs, expenses for police cruisers, and increased funds for ambulance/engine equipment repair/maintenance, along with additional funds required for capital outlay.
 
Education is showing an increase of 3.49%. The Foxborough School Department budget came in at 3.25% (excluding the Southeastern Regional Vocational Technical High School “SERSD”) assessment, which is currently estimated to increase by 11.02% per the School Finance Manager). The Norfolk Aggie assessment was shifted from State & County Assessments to the Southeastern/Norfolk Aggie budget as a separate line item at a 5% increase.
 
Debt Service is decreasing for FY24, while Insurance & Other costs exhibit a larger increase than the guideline, reflecting their nature as fixed costs. The Pension Assessment for FY24 shows a higher percentage increase (5.4%) compared to the previous year's 4.1%. Group Insurance and Property/Liability are anticipated to increase by 10%, though these figures are provisional and subject to change. We are hoping the final numbers might be lower than estimated, potentially reducing the overall budget. The intention is to decrease reliance on Free Cash if the current estimates prove to be lower.

Looking at the Enterprise Funds, there is an overall increase of 1.54%. Water Enterprise shows a 0.99% increase, and Sewer Enterprise indicates a 3.76% rise, primarily attributed to the elevated MFN Regional Sewer assessment and the inclusion of a DPW Staff Engineer, whose funding is now shared between the Enterprise Funds (60% Sewer and 40% Water). Note: The Staff Engineer position being proposed by DPW is subject to approval by the Board of Water and Sewer.

Conclusion
 
Based on the analysis conducted, the overall budget achieves the goal set by the Board with the caveat that we are awaiting certain fixed cost elements, which are always finalized late in this process. The Town has implemented prudent financial planning measures over the years to address these anticipated costs as part of our overall financing strategy.
 
While the recommended budget in this document shows an increase of 3.50%, there are needs in several departments that require future consideration. Police, Fire, and DPW have all expressed the need for new positions for FY25, and the Library has expressed the need for additional staff hours. Specifically, the Police have requested an additional officer, the Fire department has requested two firefighter/paramedics, DPW has requested a DPW Engineer to be split between the General Fund and Enterprise Funds, and the Library has requested additional funds to transition their Teen Librarian to full-time status. While we acknowledge the need for these positions, our revenues are not sufficient to support the addition of these requests. The Town is committed to reducing its reliance on Free Cash and Overlay Surplus and will continue to take steps to achieve this goal.


Finally, it is important to note that this is an early and preliminary view of the budget, with certain revenue and expenditure details still unknown. In the upcoming months, as this information becomes more available, we will keep all boards and committees informed.
 
Respectfully,
 
 
 

Paige E. Duncan
Town Manager
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Financial Summary


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	

EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	

The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	

EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	

The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	

EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	

The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Rev-Exp Summ

		Revenue/Expenditure Summary FY22-FY25







								2022		2023		2024		2025		2025 vs. 2024

								Actual		Actual		Budget		Preliminary		$ (+/-)		% (+/-)

		Revenues								-7937		0		0		0																$   9,258,422



		Tax Levy						$   55,962,449		$   58,088,616		$   60,579,276		$   62,778,315		$   2,199,039		3.63%				$   97,951,015

		State Aid						$   11,116,219		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%

		Local Receipts						$   11,846,247		$   10,900,000		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirect Costs						$   1,241,768		$   1,213,010		$   1,236,271		$   1,255,813		$   19,542		1.58%		$   4,578,882		$   4,798,424		$   219,542		4.79%

		Free Cash						$   900,000		$   1,000,000		$   800,000		$   800,000		$   - 0		0.00%

		Overlay Surplus						$   792,749		$   800,000		$   740,000		$   740,000		$   - 0		0.00%		$   60,579,276		$   62,778,315		$   2,199,039		3.63%		$   1,236,271		$   1,255,813

		Ambulance Fund						$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		$   100,000		5.56%		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%		$   800,000		$   800,000

		Recreation Fund						$   59,118		$   11,700		$   2,611		$   2,611		$   - 0		0.00%		$   11,300,000		$   12,000,000		$   700,000		6.19%		$   740,000		$   740,000

		Other Available Funds						$   - 0		$   50,000		$   - 0		$   100,000		$   100,000		0.00%		$   4,578,882		$   4,798,424		$   219,542		4.79%		$   1,800,000		$   1,900,000		4.8%

		Enterprise Funds						$   8,390,271		$   9,046,113		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   2,611		$   2,611

		Total Operating Revenues						$   91,908,822		$   94,596,760		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   4,578,882		$   4,698,424		$   119,542		2.61%



		Expenses						91908821.71		94596760		97503309.9		100647057		3143747.09999999																% of overall increase														Budget Increases as % of Overall Increase										Budget Totals as % of Overall Budget

																																1.4%		General Government		$   44,927		0.95%								General Government		$   44,927		1.37%						General Government		$   4,750,829		4.91%

		General Government						$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%		$   21,448,880		$   22,163,662		$   714,782		3.33%						17.8%		Public Safety		$   583,542		5.09%								Public Safety		$   583,542		17.85%						Public Safety		$   12,045,274		12.46%

		Public Safety						$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%		$   21,447,000		$   22,415,242		$   968,242		4.51%						44.3%		Education		$   1,448,201		3.49%								Education		$   1,448,201		44.30%						Education		$   42,987,742		44.46%

		Education						$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%		$   41,539,541		$   42,987,742		$   1,448,201		3.49%						1.8%		Public Works		$   59,646		2.21%								Public Works		$   59,646		1.82%						Public Works		$   2,755,637		2.85%

		Public Works						$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%		$   8,977,668		$   9,115,854		$   138,186		1.54%						-0.2%		Human Services		$   (5,336)		-0.40%								Human Services		$   (5,336)		-0.16%						Human Services		$   1,339,208		1.39%

		Human Services						$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						1.0%		Library		$   32,003		2.58%				21.9%				Library		$   32,003		0.98%						Library		$   1,272,714		1.32%

		Culture & Recreation						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%		$   97,489,708		$   100,647,057		$   3,157,350		3.24%						-4.8%		Debt Service		$   (156,308)		-4.58%								Debt Service		$   (156,308)		-4.78%						Debt Service		$   3,254,761		3.37%

		Debt Service						$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%														34.4%		Insurance & Other		$   1,124,550		6.24%								Insurance & Other		$   1,124,550		34.40%						Insurance & Other		$   19,160,481		19.82%

		Insurance & Other						$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%		$   87,566,646				ClearGov (1.30.24) Check								95.8%		Enterprise Funds		$   138,186		1.54%								Enterprise Funds		$   138,186		4.23%						Enterprise Funds		$   9,115,854		9.43%

		Enterprise Funds						$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%						$   4,750,829		$   - 0								Total		$   3,269,411		3.50%								Total		$   3,269,411		100.00%						Total		$   96,682,500		100.00%

		Total Operating Budgets						$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%						$   12,045,274		$   - 0

																								$   42,987,742		$   - 0								$   97,951,015

		Other Expenses																						$   2,755,637		$   - 0

																								$   1,339,208		$   - 0

		State & County Assessments						$   2,815,763		$   2,915,727		$   2,917,353		$   2,696,042		$   (221,311)		-7.59%						$   1,272,714		$   - 0

		Overlay						$   1,093,257		$   1,086,142		$   1,034,649		$   1,100,000		$   65,351		6.32%						$   3,254,761		$   - 0

		Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (19,160,481)

		Capital Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (9,115,854)

		Snow Removal Supplement						$   295,476		$   154,304		$   124,617		$   168,515		$   43,899		35.23%		$   9,258,422				$   19,160,481		$   - 0

		Subtotal Other Expenses						$   4,204,496		$   4,156,173		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						$   87,566,646		$   - 0



		Total Operating Expenses						$   90,034,578		$   90,846,851		$   97,489,708		$   100,647,057		$   3,157,350		3.24%



		Net Excess / (Deficit)						$   1,874,244		$   3,749,909		$   13,602		$   (0)















																								2022		2023		2024		2025

																						Budget History		Actual		Actual		Budget		Preliminary

																						General Government		$   3,899,008		$   4,341,872		$   4,705,902		$   4,750,829

																						Public Safety		$   9,964,320		$   10,463,297		$   11,461,732		$   12,045,274

																						Education		$   38,990,525		$   40,446,762		$   41,539,541		$   42,987,742

																						Public Works		$   2,541,032		$   2,512,325		$   2,695,991		$   2,755,637

																						Human Services		$   1,247,024		$   1,280,257		$   1,344,544		$   1,339,208

																						Library		$   1,082,012		$   1,199,357		$   1,240,711		$   1,272,714

																						Debt Service		$   3,611,325		$   3,492,054		$   3,411,069		$   3,254,761

																						Insurance & Other		$   16,104,565		$   17,546,879		$   18,035,931		$   19,160,481

																						Enterprise Funds		$   8,390,271		$   9,153,042		$   8,977,668		$   8,933,568

																						Total		$   85,830,081		$   90,435,845		$   93,413,089		$   96,500,214









																								1421069

																								$   1,268,515

																								$   152,554



Operating Budget History



General Government	2022	2023	2024	2025	3899007.5900000003	4341872	4705902	4750829	Public Safety	2022	2023	2024	2025	9964320.4600000009	10463297	11461732	12045274	Education	2022	2023	2024	2025	38990525	40446762	41539541	42987742	Public Works	2022	2023	2024	2025	2541031.7999999993	2512325	2695991	2755637	Human Services	2022	2023	2024	2025	1247023.8700000001	1280257	1344544	1339208	Library	2022	2023	2024	2025	1082011.58	1199357	1240711	1272714	Debt Service	2022	2023	2024	2025	3611324.82	3492054	3411069	3254761	Insurance 	&	 Other	2022	2023	2024	2025	16104565	17546879	18035931	19160481	Enterprise Funds	2022	2023	2024	2025	8390271	9153042	8977668	8933568	









Free Cash

		Free Cash













																						FY11		4,013,222		1,679,837		749,000		126,071		2,554,908

																						FY12		3,627,507		1,041,838		1,047,000		655,000		2,743,838





















																						Fiscal Year		Free Cash Available for Appropriation		Appropriated for Operating Budget		Appropriated for Capital Budget		Extraordinary Expenses		Total Free Cash Use

																						FY13		4,100,178		1,105,007		998,600		206,500		2,310,107

																						FY14		6,104,738		820,592		1,853,954		164,864		2,839,410

																						FY15		5,188,342		1,043,242		1,030,515		193,871		2,267,628

																						FY16		5,786,582		1,339,938		2,017,305		268,292		3,625,535

																						FY17		6,773,910		748,922		1,726,302		812,000		3,287,224

																						FY18		8,321,006		- 0		2,360,388		2,069,718		4,430,106

																						FY19		6,365,604		- 0		1,184,213		470,237		1,654,450

																						FY20		4,762,588		900,000		484,220		685,708		2,069,928

																						FY21		3,260,907		900,000		652,230		145,134		1,697,364

																						FY22		3,859,373		1,000,000		160,000		1,127,089		2,287,089

																						FY23		5,223,577		800,000		2,081,688		1,185,135		4,066,823

																						FY24		6,714,841		TBD		TBD		TBD		- 0













																																				Sharon		- 0		95,457,654		0.0%

																		DOR Code		Municipality

																		307		Walpole		Fiscal Year		Date Certified		Certified Free Cash		Operating Budget		Certified Free Cash as a % of the Budget

																		266		Sharon		2023		08/10/2022		10,764,417		112,765,659		9.55%						Community		Free Cash 6/30/2023		Operating Budget		As % of Operating

																		211		North Attleborough		2023		01/09/2023		9,157,580		95,457,654		9.59%						Walpole		13,069,466		119,890,965		10.9%

																		099		Foxborough		2023		09/22/2022		8,047,944		103,231,940		7.80%						Sharon		9,157,580		95,457,654		9.6%

																		285		Stoughton		2023		10/14/2022		5,223,577		82,498,642		6.33%						Wrentham		7,390,034		52,638,202		14.0%

																		101		Franklin		2023		11/16/2022		5,166,849		114,292,655		4.52%						Foxborough		6,714,841		85,594,113		7.8%

																		088		Easton		2023		11/07/2022		4,322,269		134,990,155		3.20%						North Attleborough		5,553,912		110,766,117		5.0%

																		167		Mansfield		2023		11/02/2022		4,184,024		88,838,411		4.71%						Mansfield		5,467,726		108,040,121		5.1%

																		218		Norton		2023		09/12/2022		4,025,556		107,572,661		3.74%						Stoughton		5,166,849		114,292,655		4.5%

																		237		Plainville		2023		09/14/2022		3,675,547		70,284,942		5.23%						Norton		4,928,970		72,557,322		6.8%

																		350		Wrentham		2023		12/22/2022		3,621,700		39,495,294		9.17%						Franklin		4,524,625		140,188,465		3.2%

																		208		Norfolk		2023		09/30/2022		3,247,094		49,753,852		6.53%						Easton		3,323,259		94,240,784		3.5%

																						2023		09/29/2022		2,946,662		47,572,968		6.19%						Norfolk		2,908,256		50,319,599		5.8%

																																				Plainville		1,877,945		40,944,768		4.6%





Free Cash:
The narratives and charts in this section present information about Free Cash, the Undesignated Fund Balance available to be appropriated by Town Meeting. 
Note: Free Cash is certified by the Commonwealth as of each June 30th. Once this is done, certified free cash becomes available for Town Meeting appropriation.
Additional Note: Sharon & Stoughton's numbers are from 6/30/22.


Free Cash History



FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5188342	5786582	6773910	8321006	6365604	4762588	3260907	3859373	5223577	6714841	







Uses of Free Cash:
All municipal governments should maintain reserves which can be used for special purposes or in case of emergencies. Credit rating agencies look at the reserves as a measure to determine whether a city or town is being managed well. Foxborough targets a minimum of $2 million annual "recharge." As appropriated by Town Meeting, the Town's Free Cash has been used for various purposes including operating & capital budgets, stabilization funds, and extraordinary expenses.



GF Exp Summ

		General Fund Expenditure Summary

		Appropriations





						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		General Government								-7937		0		0		0

		Select Board

				Operating Expenses				$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%

		Total Select Board						$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%



		Town Manager

				Salaries and Wages				$   539,857		$   582,911		$   602,849		$   528,507		$   (74,342)		-12.33%								$   431,775		Town Salaries

				Operating Expenses				$   71,321		$   77,035		$   85,209		$   71,398		$   (13,811)		-16.21%

		Total Town Manager						$   611,177		$   659,945		$   688,058		$   599,905		$   (88,153)		-12.81%



		Finance

				Salaries and Wages				$   1,102,746		$   1,065,422		$   1,195,800		$   1,231,733		$   35,933		3.00%

				Operating Expenses				$   387,985		$   418,926		$   334,171		$   343,226		$   9,055		2.71%

		Total Finance						$   1,490,730		$   1,484,348		$   1,529,971		$   1,574,959		$   44,988		2.94%



		Advisory Committee

				Salaries and Wages				$   691		$   741		$   2,150		$   2,150		$   - 0		0.00%

				Operating Expenses				$   635		$   250		$   350		$   350		$   - 0		0.00%

		Total Advisory Committee						$   1,326		$   991		$   2,500		$   2,500		$   - 0		0.00%



		Legal Services

				Operating Expenses				$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%

		Total Legal Services						$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%



		Geographic Information Systems/IT

				Operating Expenses				$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%

		Total Geographic Information Systems/IT						$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%



		Town Clerk & Elections/Registration

				Salaries and Wages				$   217,750		$   243,338		$   258,154		$   267,799		$   9,645		3.74%

				Operating Expenses				$   28,098		$   34,020		$   38,300		$   42,300		$   4,000		10.44%

		Total Town Clerk						$   245,849		$   277,358		$   296,454		$   310,099		$   13,645		4.60%



		Land Use & Economic Development

				Salaries and Wages				$   699,656		$   817,661		$   751,344		$   773,198		$   21,854		2.91%

				Operating Expenses				$   31,328		$   46,921		$   79,104		$   79,104		$   - 0		0.00%

		Total Land Use & Economic Development						$   730,984		$   864,582		$   830,448		$   852,302		$   21,854		2.63%



		Municipal Buildings

				Salaries and Wages				$   99,409		$   105,410		$   109,764		$   112,878		$   3,114		2.84%

				Operating Expenses				$   529,412		$   749,715		$   747,100		$   781,383		$   34,283		4.59%

		Total Municipal Buildings						$   628,821		$   855,126		$   856,864		$   894,261		$   37,397		4.36%



				Total General Government				$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%

		Public Safety

		SEMRECC

				Operating Expenses				$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%

		Total SEMRECC						$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%



		Police

				Salaries and Wages				$   4,443,663		$   4,586,915		$   5,224,013		$   5,506,524		$   282,511		5.41%

				Operating Expenses				$   442,582		$   415,474		$   432,898		$   442,723		$   9,825		2.27%

				Capital Outlay				$   149,632		$   166,128		$   209,676		$   210,572		$   896		0.43%

		Total Police						$   5,035,878		$   5,168,517		$   5,866,587		$   6,159,819		$   293,232		5.00%



		Fire

				Salaries and Wages				$   4,160,828		$   4,417,996		$   4,630,543		$   4,641,482		$   10,939		0.24%

				Operating Expenses				$   363,884		$   324,191		$   334,091		$   353,690		$   19,599		5.87%

				Capital Outlay				$   22,000		$   28,000		$   18,000		$   34,500		$   16,500		91.67%

		Total Fire						$   4,546,712		$   4,770,187		$   4,982,634		$   5,029,672		$   47,038		0.94%



		Joint Public Safety Building

				Salaries and Wages				$   71,789		$   85,849		$   151,912		$   244,848		$   92,936		61.18%

				Operating Expenses				$   9,942		$   9,566		$   10,599		$   10,935		$   336		3.17%

				Capital Outlay				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

		Total Joint Public Safety Building						$   81,731		$   95,414		$   162,511		$   255,783		$   93,272		57.39%



				Total Public Safety				$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%



		Education

		Foxborough Public Schools

				Salaries and Operating Expenses				$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%

		Total Foxborough Public Schools						$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%



		Southeastern Regional & Norfolk Aggie

				Operating Expenses				$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%

		Total Southeastern Regional & Norfolk Aggie						$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%



				Total Education				$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%



		Public Works														0

		Public Works

				Salaries and Wages				$   1,527,968		$   1,563,489		$   1,718,891		$   1,725,037		$   6,146		0.36%

				Operating Expenses				$   512,074		$   534,846		$   630,250		$   668,750		$   38,500		6.11%

				Capital Outlay				$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		0.00%

		Total Public Works						$   2,040,042		$   2,128,335		$   2,349,141		$   2,393,787		$   44,646		1.90%



		Snow and Ice

				Salaries and Wages				$   107,161		$   102,489		$   33,500		$   33,500		$   - 0		0.00%

				Operating Expenses				$   263,443		$   223,428		$   170,800		$   170,800		$   - 0		0.00%

				Capital Outlay				$   - 0		$   16,000		$   17,500		$   17,500		$   - 0		0.00%

		Total Snow and Ice						$   370,604		$   341,917		$   221,800		$   221,800		$   - 0		0.00%



		Street Lighting

				Operating Expenses				$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%

		Total Street Lighting						$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%



		Solid Waste Disposal and Collection

				Operating Expenses				$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%

		Total Solid Waste Disposal and Collection						$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%



				Total Public Works				$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%



		Human Services														0

		Health Department

				Salaries and Wages				$   243,798		$   255,703		$   278,536		$   286,991		$   8,455		3.04%

				Operating Expenses				$   17,157		$   22,547		$   29,990		$   27,368		$   (2,622)		-8.74%

		Total Health Department						$   260,955		$   278,250		$   308,526		$   314,359		$   5,833		1.89%



		COA/Human Services

				Salaries and Wages				$   737,617		$   693,720		$   729,068		$   755,849		$   26,781		3.67%

				Operating Expenses				$   248,452		$   247,659		$   306,950		$   269,000		$   (37,950)		-12.36%

		Total COA/Human Services						$   986,069		$   941,379		$   1,036,018		$   1,024,849		$   (11,169)		-1.08%



				Total Human Services				$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%



		Culture and Recreation

		Library

				Salaries and Wages				$   809,614		$   877,657		$   959,111		$   966,914		$   7,803		0.81%

				Operating Expenses				$   269,397		$   292,300		$   278,600		$   300,800		$   22,200		7.97%

				Capital Outlay				$   3,000		$   3,000		$   3,000		$   5,000		$   2,000		66.67%

		Total Library						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



				Total Culture and Recreation				$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



		Debt Service														0

		Debt Service

				Principal				$   2,611,000		$   2,556,000		$   2,566,000		$   2,501,000		$   (65,000)		-2.53%

				Interest				$   1,000,230		$   910,895		$   820,069		$   728,761		$   (91,308)		-11.13%

				Operating Expenses				$   95		$   35		$   25,000		$   25,000		$   - 0		0.00%



				Total Debt Service				$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%



		Insurance and Other														0

		Pensions

				Operating Expenses				$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%

		Total Pensions						$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%



		Other Post Employment Benefits (OPEB)

				Operating Expenses				$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%

		Total Other Post Employment Benefits (OPEB)						$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%



		Unemployment Compensation

				Operating Expenses				$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%

		Total Unemployment Compensation						$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%



		Group Insurance Benefits

				Operating Expenses				$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%

		Total Group Insurance Benefits						$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%



		Risk Management

				Operating Expenses				$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%

		Total Risk Management						$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%



		Reserve Fund

				Operating Expenses				$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%

		Total Reserve Fund						$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%



		Salary Reserve Fund

				Operating Expenses				$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%

		Total Salary Reserve Fund						$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%



				Total Insurance and Other				$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%



				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



																						$   86,968,483.63		$   598,162.37		3% increase				$   2,533,062.63

																						$   87,390,660.74		$   175,985.27		3.5% increase				$   2,955,239.73

				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%				$   87,812,837.84		$   (246,191.84)		4% increase				$   3,377,416.84



																										598,162.37		cuts needed to meet 3%

																										175,985.27		cuts needed to meet 3.5%

								$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%								(246,191.84)		cuts needed to meet 4%

																										$   93,413,089		FY24 GF & EF

												81007803														$   96,682,500		FY25 GF & EF

																												3.50%





EF Exp Summ

		Enterprise Funds Expenditure Summary

		Appropriations







						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		Water Enterprise Fund								-7937		0		0		0

		Water Fund

				Salaries and Wages				$   1,490,251		$   1,536,973		$   1,786,303		$   1,805,550		$   19,247		1.08%

				Operating Expenses				$   2,167,581		$   2,036,266		$   2,680,492		$   2,757,406		$   76,914		2.87%

				Debt Service Principal				$   1,979,924		$   2,003,891		$   1,743,734		$   1,786,846		$   43,112		2.47%

				Debt Service Interest				$   1,131,228		$   1,062,657		$   992,989		$   925,411		$   (67,578)		-6.81%

				Debt Service Expenses				$   2,706		$   2,368		$   5,000		$   5,000		$   - 0		0.00%

		Total Water Fund						$   6,771,691		$   6,642,155		$   7,208,518		$   7,280,213		$   71,695		0.99%



		Sewer Enterprise Fund						6774397.19		6644523.59		7213518		7285213		71695

		Sewer Fund

				Salaries and Wages				$   157,490		$   163,715		$   191,917		$   251,097		$   59,180		30.84%				Water Fund		$   71,695		0.99%

				Operating Expenses				$   1,451,145		$   1,439,605		$   1,567,828		$   1,575,409		$   7,581		0.48%				Sewer Fund		$   66,491		3.76%

				Debt Service Principal				$   9,000		$   - 0		$   9,000		$   9,000		$   - 0		0.00%				Total		$   138,186		1.54%

				Debt Service Interest				$   945		$   675		$   405		$   135		$   (270)		-66.67%

		Total Sewer Fund						$   1,618,580		$   1,603,995		$   1,769,150		$   1,835,641		$   66,491		3.76%



				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%





				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



				GRAND TOTAL OPERATING BUDGET				$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%







Prop Tax
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																						FY24 Tax Rates						FY24 Unused Levy Capacity

																								Residential		Commercial		Amount		% of Levy Limit

																						Canton		9.97		20.80		1,732,625		1.78%

																						Easton		13.35		16.40		27,905		0.04%

																						Foxborough		13.51		17.99		13,602		0.02%

																						Franklin		11.79		11.79		53,432		0.06%

																						Mansfield		13.50		19.07		46,686		0.06%

																						Norfolk		15.57		15.57		12,380		0.03%

																						North Attleborough		11.54		15.52		142,306		0.20%

																						Norton		12.95		13.84		9,063		0.02%

																						Plainville		12.00		18.79		9,800		0.03%

																						Sharon		17.58		17.58		3,214,196		3.67%

																						Stoughton		12.73		21.29		57,709		0.07%

																						Walpole		13.22		17.90		25,135		0.03%

																						Wrentham		12.00		17.37		306,125		0.72%































































Property Taxes:

The Tax Levy consitutes about 69% of the total annual resources of the Town budget thus making it the largest revenue source. Taxes may be levied only up to a calculated levy limit (which is certified by the state Department of Revenue). This limit can only increase by 2.5% from the previous year’s levy limit. However, taxes generated from “new growth”, the increased property values resulting from new construction and change of property use, is added to the annual limit. 
 In addition, any override or debt exclusion amount approved by a majority vote of the electorate is added to the annual levy limit . The tables and charts below provide data on the FY24 tax rates and unused levy capacity for neighboring communities.

FY24 Tax Rates



Canton	Easton	Foxborough	Franklin	Mansfield	Norfolk	North Attleborough	Norton	Plainville	Sharon	Stoughton	Walpole	Wrentham	9.9700000000000006	13.35	13.51	11.79	13.5	15.57	11.54	12.95	12	17.579999999999998	12.73	13.22	12	





Proposition 2 1/2:

Since 1982, Massachusetts Law has limited property tax increases by municipalities. The law restricts municipalities from increasing their property tax levy limit by more than 2.5% each year, and is
thus known as Proposition 2½.

It should be noted that property tax revenues resulting from “new growth” do not count towards the limit. This is because Proposition 2½ is intended to limit tax increases on existing taxpayers, while allowing the municipality to expand its services to meet additional needs posed by new growth.
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																						Foxborough Property Tax History												Fiscal Year 2024		Avg Single Family Value		Average Tax Bill		Maximum Levy Limit		Total Tax Levy				Foxborough Levy History

																						Fiscal Year		Tax Rate		Income Per Capita		Avg Value		Avg Tax Bill				Canton		799,737		7,973		97,244,744		95,512,119				Fiscal Year		Max Levy Limit		Total Tax Levy		Excess Levy Capacity		Levy Ceiling

																						FY17		15.04		44,864		412,725		6,207				Sharon		750,080		13,186		87,626,666		84,412,470				FY17		45,167,409		45,145,587		21,822		72,604,541

																						FY18		14.57		47,913		441,463		6,432				Walpole		734,653		9,712		92,606,776		92,581,641				FY18		47,707,270		47,669,414		37,856		77,497,520

																						FY19		14.70		49,194		454,484		6,681				Norfolk		687,692		10,707		40,874,452		40,862,072				FY19		49,980,329		49,950,809		29,520		80,192,124

																						FY20		14.57		52,359		473,016		6,892				Franklin		650,377		7,668		94,260,424		94,206,992				FY20		52,110,329		52,067,410		42,919		84,266,424

																						FY21		14.74		53,449		485,876		7,162				Wrentham		648,309		7,780		42,590,452		42,284,327				FY21		53,941,471		53,903,095		38,376		86,325,074

																						FY22		14.52		53,382		513,602		7,458				Easton		646,726		8,634		69,971,805		69,943,900				FY22		55,988,059		55,962,449		25,610		90,585,248

																						FY23		14.21		53,348		552,606		7,853				Mansfield		612,692		8,271		78,028,834		77,982,148				FY23		58,129,415		58,088,616		40,799		96,424,737

																						FY24		13.51		56,963		608,662		8,223				Foxborough		608,662		8,223		60,579,276		60,565,674				FY24		58,664,943		60,565,674		13,602		105,214,960

																																		North Attleborough		569,000		6,566		69,943,064		69,800,758

																																		Plainville		533,144		6,398		31,144,334		31,134,534

																																		Stoughton		521,446		6,638		84,534,438		84,476,729

																																		Norton		510,794		6,615		48,435,771		48,426,708









FY24 Average Single Family Value



Canton	Sharon	Walpole	Norfolk	Franklin	Wrentham	Easton	Mansfield	Foxborough	North Attleborough	Plainville	Stoughton	Norton	799737	750080	734653	687692	650377	648309	646726	612692	608662	569000	533144	521446	510794	



Thousands





The tables and charts presented in this section provide single family home values and bill information as well as levy information for the Town and neighboring communities.

LEVY CEILING: The maximum the levy limit can be. The ceiling equals 2.5% of the community’s full and fair cash value. 
LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous year’s limit plus certain allowable increases. 
LEVY: The amount the community can raise through the property tax. The levy can be any amount up to the levy limit.



Revenue Summary (2)

		Town of Natick

		Fiscal Year 2020 Revenue Model



		Revenue Summary																														12/26/18





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		12/26/18		Proposed



		Tax Levy				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Prop. 2.5%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				dpw pe		75712

		New Growth				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				fac pm		70000

		Override				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						41000

		Sub-Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Excluded Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		12/26/18		Preliminary														ERROR:#REF!



		Ch 70, Charter Tuition, School Offsets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Tax Levy		ERROR:#REF!		ERROR:#REF!

		Lottery, Beano, Charity Games				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										State Aid		ERROR:#REF!		ERROR:#REF!

		Additional Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Local Receipts		ERROR:#REF!		ERROR:#REF!

		Unrestricted Local Aid				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Stabilization Funds		ERROR:#REF!		ERROR:#REF!

		Police Career Incentive				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Overlay Surplus		ERROR:#REF!		ERROR:#REF!

		Veterans' Benefits & Exemptions				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Other Available		ERROR:#REF!		ERROR:#REF!

		State Owned Land & Mitigation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Free Cash		ERROR:#REF!		ERROR:#REF!

		Offsets (Library)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Indirects		ERROR:#REF!		ERROR:#REF!



		sub-Total (Cherry Sheet)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		ERROR:#REF!																										ERROR:#REF!		ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Actual Received												$   11,449,436		$   11,440,476		ERROR:#REF!



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		12/26/18		Preliminary



		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   509,833		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   672,158		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   115,105		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   9,988		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   432,350		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   22,561		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   548,178		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   26,690		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   45,458		$   1,004,645		$   886,423		$   1,171,662		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   703,086		$   484,203		$   460,728				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget				Preliminary



		Free Cash				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Overlay Surplus				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		General Stabilization Fund				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   1

		Capital Stabilization Fund				$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		FAR Bonus Stabilization Fund												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   3,900		ERROR:#REF!				ERROR:#REF!

		Title V				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Parking Meter Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		School Building Assistance 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Premiums (For Debt Exclusions)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Receipts Reserved				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Mitigation Funds																								ERROR:#REF!

		Insurance Proceeds < $20,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		MBTA Contract Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget				Preliminary



		Water & Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Sassamon Trace Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - G/F Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!







																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









																										151609633

																										ERROR:#REF!







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Other Available, 0.24%

Free Cash

1.14%

Indirects, 1.71%



Tax Levy	Stabilization Funds	Other Available	Free Cash	Indirects	0	0	0	0	0	





2-A State Aid Summary (2)

				Town of Natick

				Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Revised 1-29-19		Update 7-23-19		Preliminary		2019 vs. 2020

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY20		FY21		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																										Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   7,640,286		$   8,312,752		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   10,091,929		$   10,120,767		$   10,424,390		$   328,950		3.37%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,514,405		$   9,519,300

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!						ERROR:#REF!		ERROR:#REF!

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   210,583		$   125,484		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   30,394		$   39,555		$   40,742		$   5,390		21.56%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   21,879		$   (2,472)

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   181,996		$   200,233		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   381,012		$   309,427		$   312,521		$   (39,851)		-9.47%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   456,349		$   430,621

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   20,202		$   20,889		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0												0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,053,067		$   8,659,358		$   9,066,512		$   9,090,841		$   9,491,876		$   9,692,035		$   10,208,846		$   10,503,335		$   10,469,749		$   10,777,653		$   294,489		2.88%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,992,632		$   9,941,107



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   3,223,110		$   3,299,298		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,046,428		$   4,046,428		$   4,167,821		$   106,381		2.70%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   3,953,782		$   3,935,623

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   124,841		$   147,113		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   165,768		$   165,768		$   170,741		$   (518)		-0.31%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   165,033		$   173,368

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   109,940		$   109,155		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   91,799		$   91,799		$   94,553		$   4,440		5.08%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   88,872		$   90,033

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   110,187		$   112,366		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   110,096		$   115,190		$   118,646		$   6,957		6.75%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   86,328		$   81,694

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

																																												$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   36,807		$   36,450		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   48,633		$   49,885		$   50,384		$   791		1.65%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   49,017		$   50,292



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   3,604,885		$   3,704,382		$   3,785,511		$   3,925,824		$   4,056,836		$   4,203,962		$   4,344,673		$   4,462,724		$   4,469,070		$   4,602,144		$   118,051		2.72%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   4,343,031		$   4,331,011



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   14,335,663		$   14,272,117



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   1,065,364		$   705,788		$   488,283		$   164,642		$   1,184,972		$   1,043,974		$   657,522		$   412,540



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		10.06%		6.05%		3.95%		1.28%		9.10%		7.71%		4.73%		2.83%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0														ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		Total State Aid						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

																																																		Chapter 70		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   9,830,998

																																																		Charter School Tuition Reimbursement		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   54,900

																																																		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134		

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																																																		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   338,580

																																																		Off-Set: School Lunch		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0

																																																		Unrestricted General Government Aid		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,018,848

																																																		Veterans Benefits		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   170,000

																																																		Exemptions: Vets, Blind & Surviving Spouse		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   105,000

																																																		State Owned Land		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   88,000

																																																		Off-Set: Public Libraries		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   47,057

																																																				$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,653,383































 FY 2015 	 FY 2016 	 FY 2017 	 FY 2018 	 FY 2019 	 FY 2020 	13016665	13548712	13895997	14553519	14966059	







3-A Local Receipts Summary (2)

				Town of Natick

				Revenue Model



		3-A Local Receipts summary





		Local Receipts																										 																						Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual																		Actual		Recap		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		ERROR:#REF!		FY07  - FY09



		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   5,460,485		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		5-year		$   4,099,488

		Other Excise				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		ERROR:#REF!		$   837,133

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061				$   369,550

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		10-year		$   21,035

		Trash Disposal Charges												$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		ERROR:#REF!		$   1,029,342

																																		$   4,688,836		$   4,852,491		$   5,180,047		$   7,937,084		$   5,787,077		$   6,103,042		$   5,600,769		$   4,580,382

		Other Charges for Services

		Police Special Duty Service Charges				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000

		Ambulance Fees - Other Charges				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000				$   940,365

		Rentals				$   198,829		$   202,820		$   214,760		$   244,181		$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500				$   282,729

		Recreation				$   79,448		$   99,165		$   107,060		$   113,330		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   75,410		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Other Departmental Revenue

		Other Departmental Revenue				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945				$   821,357

		License/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495				$   2,215,096

		Special Assessments				$   69,494		$   99,231		$   62,968		$   196,725		$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600				$   26,346

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100				$   228,119

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000				$   922,587



		Miscellaneous Recurring

		Tax Per Chap 59 Sec D 								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000				$   814,737



		Miscellaneous Non-Recurring

		Tailings								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tax Title																				$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		$   293,921		$   450,300		$   - 0

		Premiums on Bonds/BANs																										$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		$   - 0		$   - 0		$   - 0

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   560,066		$   63,721		$   323,248		$   554,526		$   199,948		$   190,282		$   1,428		$   - 0

		SBA Reimbursement								$   381,067		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						$   - 0



		Total Estimated Receipts				$   7,465,085		$   7,740,717		$   9,194,372		$   9,085,542		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,166,015		$   11,652,990		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																10.21%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

















																																																						 





















FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0	0	0	0	0	0	0	0	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2011090.77	1646503	2774340	2218015	4460920.26	2053445	0	2917495	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2651722.11	2695211.96	2812641.74	5460485	2987431.85	3148412.48	2955534.19	2417074	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2037113.91	2157279.2999999998	2367405.1799999997	2476598.89	2799645.37	2954629.92	2645235.2199999997	2163308	









FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	4688836.0199999996	4852491.26	5180046.92	7937083.8900000006	5787077.2200000007	6103042.4000000004	5600769.4100000001	4580382	







3-B Motor Vehicle Excise

						Town of Foxborough																				 

						Revenue Model



				3-B Motor Vehicle Excise Taxes





																																																Actual		Budget		Preliminary		Averages

				Item				FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY2010		FY2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



				PRIOR YEAR COLLECTIONS***				$   735,691		$   214,630						$   - 0		$   (1,022)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				010 4154 MOTOR VEHICLE 1999				$   2,345,167		$   963,767		$   54,788		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415000 MOTOR VEHICLE 2000						$   2,034,409		$   1,442,766		$   11,384		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415001 MOTOR VEHICLE 2001								$   2,227,304		$   1,405,828		$   80,622		$   511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415002 MOTOR VEHICLE 2002										$   2,716,262		$   1,094,671		$   89,232		$   7,448		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415003 MOTOR VEHICLE 2003												$   2,467,973		$   1,395,144		$   114,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415004 MOTOR VEHICLE 2004												$   - 0		$   2,930,243		$   1,187,581		$   (14,926)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415005 MOTOR VEHICLE 2005												$   - 0		$   - 0		$   3,120,917		$   892,471		$   34,563		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415006 MOTOR VEHICLE 2006												$   - 0		$   - 0		$   - 0		$   3,207,909		$   799,096		$   84,481		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415007 MOTOR VEHICLE 2007												$   - 0		$   - 0		$   - 0		$   - 0		$   3,077,477		$   882,976		$   827,289		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416000 MOTOR VEHICLE TAX 2010												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,181,458		$   65,435		$   20,587		$   3,922		$   3,093		$   1,605		$   512		$   443		$   516		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3-year

				01010000-416001 MOTOR VEHICLE TAX 2011																				$   - 0		$   - 0		$   3,271,530		$   540,193		$   31,273		$   6,268		$   3,956		$   990		$   1,149		$   407		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,030,460

				01010000-416002 MOTOR VEHICLE TAX 2012																				$   - 0		$   - 0		$   - 0		$   3,160,895		$   538,835		$   36,669		$   21,621		$   4,905		$   1,837		$   744		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416003 MOTOR VEHICLE TAX 2013																				$   - 0		$   - 0		$   - 0		$   - 0		$   3,348,730		$   565,005		$   436,566		$   21,882		$   5,100		$   693		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

				01010000-416004 MOTOR VEHICLE TAX 2014																						$   - 0		$   - 0		$   - 0		$   - 0		$   3,467,329		$   2,184,503		$   373,249		$   22,306		$   2,424		$   1,849		$   1,256		$   663		$   - 0		$   - 0		$   2,975,989

				01010000-416005 MOTOR VEHICLE TAX 2015																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,290,483		$   403,376		$   20,517		$   6,751		$   844		$   554		$   - 0		$   - 0

				01010000-416006 MOTOR VEHICLE TAX 2016																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,373,753		$   440,216		$   22,932		$   4,413		$   1,738		$   - 0		$   - 0		7-year

				01010000-416007 MOTOR VEHICLE TAX 2017																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,507,448		$   416,792		$   26,965		$   3,327		$   - 0		$   - 0		$   2,889,554

				01010008-416000 MOTOR VEHICLE TAX 2018																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,535,623		$   464,872		$   22,463		$   - 0		$   - 0

				01010000-416009 MOTOR VEHICLE TAX 2019																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,644,073		$   431,852		$   - 0		$   - 0

				01010000-416020 MOTOR VEHICLE TAX 2020																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,494,085		$   - 0		$   - 0

				01010000-416021 MOTOR VEHICLE TAX 2021																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,417,074		$   - 0

				01010000-416022 MOTOR VEHICLE TAX 2022																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,889,554

				01010000-416090 MOTOR VEHICLE PRIOR YRS				$   23,375		$   20,009		$   14,993		$   21,584		$   37,906		$   30,481		$   27,995		$   26,323		$   26,056		$   25,315		$   22,785		$   17,129		$   6,928		$   2,744		$   3,470		$   3,190		$   4,677		$   2,958		$   3,485		$   5,989		$   854		$   - 0		$   - 0



				Total Motor Vehicle Taxes				$   3,104,233		$   3,232,815		$   3,739,851		$   4,155,058		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		$   2,889,554

																																		3.85%		-35.02%		1.64%		4.36%		5.81%		0.39%		5.39%		-6.13%

















FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2812641.74	2975924.67	2987431.85	3148412.48	2955534.19	







3-C Other Excise

						Town of Foxborough												 				 		 

						Revenue Model



				3-C Other Excise

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,799,837

				01010000-419100 HOTEL/MOTEL				$   653,061		$   614,400

myoung: myoung:
Actual from MUNIS is $40 higher - $614,440. Recap amount shown.
		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   748,707		$   1,023,353		$   1,115,772		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   1,423,827		$   1,100,000

				01010000-419200 MEALS TAX										$   - 0		$   - 0		$   - 0		$   - 0		$   237,617		$   666,801		$   818,981		$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   739,481		$   600,000		5-year

				Total Other Excise				$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		$   1,700,000		$   2,648,703

																										14.47%		5.29%		5.90%		9.74%		4.61%		13.04%		5.54%		-10.47%

																																														7-year

																																														$   2,491,130

















3-D Penalties & Interest

				Town of Foxborough

				Revenue Model



		3-D Penalties and Interest on Taxes and Excise

																				40359		40360



																														Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																												$   231,578

		0101000-417000 PENALTIES/INTEREST-PROP TAXES				$   29,805		$   34,114		$   40,792		$   32,263		$   24,430		$   23,301		$   36,875		$   63,446		$   78,728		$   69,296		$   86,859		$   80,416		$   64,565		$   83,282		$   71,028		$   83,461		$   87,359		$   75,164		$   79,567

		0101000-417100 PENALTIES/INTEREST-EXCISE TAX				$   127,808		$   156,924		$   170,333		$   141,247		$   118,593		$   116,485		$   201,400		$   186,942		$   196,693		$   184,479		$   37,496		$   38,102		$   37,404		$   36,771		$   39,182		$   40,816		$   34,200		$   25,093		$   37,710		5-year

		0101000-417200 PENALTIES/INTEREST-TAX LIENS				$   37,292		$   34,705		$   48,773		$   31,206		$   34,866		$   29,797		$   39,239		$   27,480		$   26,367		$   24,220		$   61,355		$   26,534		$   57,466		$   131,219		$   152,948		$   156,825		$   28,916		$   22,804		$   87,895		$   221,088



																																												7-year

		Total Penalties and Interest				$   194,905		$   225,743		$   259,898		$   204,716		$   177,890		$   169,583		$   277,514		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061		$   205,172		$   205,172







3-E PILOT's

						Town of Foxborough												 				 

						Revenue Model



				3-E Payments-In-Lieu-of-Taxes (PILOTS)

																						40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,762,553

				01010000-418000 IN LIEU TAX STADIUM				$   - 0		$   17,421		$   18,157		$   - 0		$   - 0		$   - 0		$   - 0		$   13,170		$   13,557		$   31,878		$   2,972,148		$   2,662,301		$   3,951,805		$   3,620,729		$   2,929,063		$   2,683,253		$   2,535,332

				01010000-418100 IN LIEU TAX HOUSING AUTHORITY				$   12,208		$   12,085		$   12,110		$   - 0		$   12,110		$   12,076		$   - 0		$   12,172		$   12,225		$   12,300		$   38,008		$   38,558		$   42,366		$   43,147		$   43,242		$   47,610		$   49,159						5-year

																																														$   3,189,141



				Total PILOT's				$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   12,076		$   - 0		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		$   - 0		7-year

																										71.36%		6713.62%		-10.28%		47.89%		-8.27%		-18.88%		-8.12%		-5.36%						$   3,093,817

				Assumption:











3-F Trash Disposal Charges

						Town of Foxborough

						Revenue Model



				3-F Trash Disposal Charges



																						40359

																																						Actual		Actual		Budget		Preliminary		Averages		FY19 Q2		FY19 %

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
fee increase for FY20 with an increase of $5k for bulky pickup based on historical trends		3-year

																																														ERROR:#REF!

		0001-146-1-0000-000-00-4320-00-432000-		00146320-432000 PAYT FEES						$   1,216,125		$   1,088,950		$   1,075,013		$   1,015,825		$   1,065,825		$   1,005,638		$   903,950		$   925,075		$   845,923		$   928,926		$   895,804		$   906,726		$   866,220		$   875,125		$   875,673		ERROR:#REF!		$   1,117,500		$   1,117,500				$   467,254		42%		add 242,500 per JM

				010 4247 TRASH FEES				$   1,621,500		$   53,882		$   17,955		$   44		$   - 0		$   724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-420-4-0000-000-00-4250-00-425100-		00420250-425100 BULKY WASTE PICKUP												$   - 0		$   - 0		$   - 0		$   98,535		$   90,084		$   96,300		$   90,319		$   91,991		$   91,825		$   103,592		$   111,949		$   106,222		ERROR:#REF!		$   100,000		$   105,000		5-year		$   63,124		ERROR:#REF!

																																														ERROR:#REF!

																																																				1,117,500.00

																																														10-year

				Total Trash Disposal Fees				$   1,621,500		$   1,270,007		$   1,106,905		$   1,075,056		$   1,015,825		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		$   1,222,500		ERROR:#REF!		$   530,378		ERROR:#REF!

				Actual Shown on Page 3				$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839



								$   - 0		$   (58,169)		$   (10,360)		$   (1,623)		$   (14)





				Notes:











3-G Other Charges

						Town of Foxborough

						Revenue Model



				3-G Other Charges

																						40359		40359



																																				Actual		Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2		FY19 %

																																														ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432017-		00220320-432017 AMBULANCE SERVICE FEES				$   752,436		$   776,425		$   809,917		$   899,024		$   869,279		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000		$   1,500,000

O'Brien, Sean: O'Brien, Sean:
slightly aggressive for 4 year avg but attainable				$   702,204		ERROR:#REF!		804000		last year

		0001-210-2-0000-000-00-4370-00-437105-		00210370-437105 POLICE SPECIAL DUTY S/CHGS						$   22,477		$   37,308		$   36,696				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000		$   58,000

O'Brien, Sean: O'Brien, Sean:
level funded close to 3 yr avg		5-year		$   26,905		ERROR:#REF!		33600 last year 

				 																		 		 																						ERROR:#REF!



																																														10-year

				Total Other Charges				$   752,436		$   798,901		$   847,224		$   935,720		$   869,279		$   1,063,717		$   979,848		$   1,035,865		$   1,466,050		$   1,521,489		$   1,519,385		$   1,625,952		$   1,651,791		$   1,530,013		$   1,595,742		$   1,585,163		ERROR:#REF!		$   1,568,000		$   1,558,000		ERROR:#REF!		$   729,109		ERROR:#REF!



								$   752,436		$   798,901		$   847,224		$   935,720		$   871,742



																$   2,463



				Notes:















3-H Rentals

						Town of Foxborough

						Revenue Model



				3-H Rentals

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
8-7-19 checking on level funded for now				FY19 Q2		% of 19

																																														3-year

		0001-146-1-0000-000-00-4360-00-436000-		00146360-436000 NATICK DISTRICT COURT RENTAL				$   165,996		$   165,996		$   169,711		$   160,171		$   181,415		$   89,830		$   164,785		$   51,511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								ERROR:#REF!				0		ERROR:#REF!		- 0

		0001-146-1-0000-000-00-4360-00-436002-		00146360-436002 EAST SCHOOL RENTAL				$   95,066		$   99,819		$   104,810		$   110,051		$   115,554		$   121,332		$   127,398		$   133,768		$   11,912		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500		$   - 0		ERROR:#REF!		$   2,500		$   2,500				- 0

		0001-146-1-0000-000-00-4360-00-436003-		00146360-436003 COLE CENTER RENTAL				$   - 0		$   - 0		$   17,280		$   12,960		$   21,600		$   16,770		$   9,504		$   13,824		$   10,368		$   13,824		$   17,280		$   13,824		$   13,824		$   14,104		$   10,728		$   17,280		ERROR:#REF!		$   11,000		$   11,000		5-year		9,377		ERROR:#REF!		on pace w last yr

		0001-146-1-0000-000-00-4360-00-436515-		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   31,780		$   32,500		$   32,500		$   29,792		$   35,208		$   32,500		$   32,500		$   32,500		ERROR:#REF!		$   52,000		$   52,000		ERROR:#REF!		24,375		ERROR:#REF!		should be 48750 but ok w cole rents over budget

		0001-146-1-0000-000-00-4360-00-436510-		00146360-436510 11 MECHANIC STREET LEASE				$   39,263		$   30,283		$   8,011		$   642		$   - 0		$   - 0		$   - 0		$   60,000		$   36,000		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						- 0

				00210360-436005 RENTAL POLICE TRNG CENTER				$   - 0		$   - 0		$   - 0		$   1,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						10-year

																																														10-year

				Total Rentals				$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500		$   65,500		ERROR:#REF!		$   33,752		ERROR:#REF!





				FY 2018 Projection is based upon current rental agreements.











3-J Other Dept. Revenue (2)

				Town of Natick

				Revenue Model



		3-J Other Departmental Revenue

																				40359		40359



																																				Actual		Recap		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020



		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		$   2,450		$   2,315		3-year

		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		$   2,080		$   2,200		$   725,608

		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		$   600		$   600

		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		$   9,260		$   9,000		$   747,297

		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		$   21,990		$   25,000		10-year

		00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   789,075

		00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0

		00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		$   104,970		$   105,000

		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		$   1,150		$   1,150

		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		$   2,530		$   2,600

		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		$   1,230		$   650

		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		$   4,590		$   4,590

		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		$   2,770		$   2,000

		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		$   37,110		$   40,000

		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		$   10		$   10

		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		$   1,240		$   1,240

		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		$   50		$   50

		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		$   740		$   750

		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		$   19,510		$   18,500

		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		$   63,160		$   65,000

		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		$   2,010		$   2,010

		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		$   270		$   270

		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		$   2,810		$   2,810

		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		$   93,470		$   110,000

		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		$   400		$   400

		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		$   200		$   200

		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		$   3,190		$   1,500

		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		$   320		$   320

		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		$   18,090		$   18,100

		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		$   920		$   920

		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		$   5,880		$   6,000

		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		$   130		$   130

		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		$   15,250		$   15,000

		00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		$   - 0		$   - 0

		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		$   136,680		$   136,680

		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		$   39,700		$   39,700

		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		$   60		$   60

		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		$   6,140		$   6,500

		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		$   810		$   810

		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		$   22,630		$   23,000

		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		$   20,440		$   15,000

		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		$   340		$   340

		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		$   60		$   60

		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		$   10		$   10

		00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		$   770		$   1,000

		00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		$   20		$   20

		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		$   1,300		$   700

		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		$   280		$   280

		00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		$   650		$   650

		010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0

		010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		$   2,530		$   2,500





		Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		$   750,820		$   765,645



						$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895

						$   65,531		$   91,263		$   48,198		$   36,225		$   104,829

		010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682

		010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650

















































































































3-J Other Dept. Revenue

						Town of Foxborough

						Revenue Model



				3-J Other Departmental Revenue

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

		Acct		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19 Q2		% of 19



		0001-123-1-0000-000-00-4320-00-432013-		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		ERROR:#REF!		$   2,315		$   2,400		3-year		- 0		ERROR:#REF!

		0001-141-1-0000-000-00-4320-00-432001-		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		ERROR:#REF!		$   2,200		$   3,400

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		ERROR:#REF!		2,108		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432015-		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		ERROR:#REF!		$   600		$   600				21,426		ERROR:#REF!		mis code

		0001-145-1-0000-000-00-4320-00-432050-		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0		5-year		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432052-		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   9,000		$   - 0		ERROR:#REF!		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432074-		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4170-00-437110-		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		ERROR:#REF!		$   25,000		$   30,000

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg		10-year		1,851		ERROR:#REF!		similar to last year

				00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		ERROR:#REF!				ERROR:#DIV/0!

				00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-146-1-0000-000-00-4370-00-437100-		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		ERROR:#REF!		$   105,000		$   95,000

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends				37,025		ERROR:#REF!		last yr 50k (lag)

		0001-146-1-0000-000-00-4370-00-437144-		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		ERROR:#REF!		$   1,150		$   500				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4450-00-445000-		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		ERROR:#REF!		$   2,600		$   3,500

O'Brien, Sean: O'Brien, Sean:
3 yr avg				949		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-431300-		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		ERROR:#REF!		$   650		$   500				217		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-484005-		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		ERROR:#REF!		$   4,590		$   2,500				1,235		ERROR:#REF!

		0001-146-1-0000-000-00-4840-00-484000-		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		ERROR:#REF!		$   2,000		$   2,000				781		ERROR:#REF!

		0001-161-1-0000-000-00-4320-00-432002-		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		ERROR:#REF!		$   40,000		$   40,000				1,016		ERROR:#REF!		2140 last year (most in q3 & q4)

		0001-161-1-0000-000-00-4320-00-432003-		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4450-00-445001-		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		ERROR:#REF!		$   1,240		$   1,240				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4770-00-477000-		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		ERROR:#REF!		$   50		$   50				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4810-00-481001-		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		ERROR:#REF!		$   750		$   400				240		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432014-		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		ERROR:#REF!		$   18,500		$   27,000

O'Brien, Sean: O'Brien, Sean:
3 year avg				10,225		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432025-		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		ERROR:#REF!		$   75,000		$   80,000

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases				30,175		ERROR:#REF!		significant lag?				$   85,000

		0001-180-1-0000-000-00-4370-00-437000-		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		ERROR:#REF!		$   2,010		$   2,000				1,600		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437001-		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		ERROR:#REF!		$   270		$   200				30		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437002-		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		ERROR:#REF!		$   2,810		$   2,000				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437003-		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		ERROR:#REF!		$   140,000		$   140,000				4,751		ERROR:#REF!		82,000 last year??? Nothing hit in Dec				$   170,000		$   40,000

		0001-180-1-0000-000-00-4370-00-437004-		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		ERROR:#REF!		$   400		$   250				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437005-		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		ERROR:#REF!		$   200		$   200				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432010-		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		ERROR:#REF!		$   1,500		$   200

O'Brien, Sean: O'Brien, Sean:
placeholder				119		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432012-		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		ERROR:#REF!		$   320		$   375				230		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432038-		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432039-		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432070-		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		ERROR:#REF!		$   18,100		$   30,000

O'Brien, Sean: O'Brien, Sean:
5 year avg		

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg				32,806		ERROR:#REF!

		0001-210-2-0000-000-00-4370-00-437142-		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4840-00-484000-		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		ERROR:#REF!		$   920		$   2,400

O'Brien, Sean: O'Brien, Sean:
4 yr avg				609		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432033-		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		ERROR:#REF!		$   6,000		$   6,000				- 0		ERROR:#REF!		Q3 & Q4

		0001-220-2-0000-000-00-4320-00-432034-		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		ERROR:#REF!		$   130		$   130				- 0		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432035-		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		ERROR:#REF!		$   15,000		$   15,000				7,175		ERROR:#REF!

				00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-220-2-0000-000-00-4840-00-484000-		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432063-		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		ERROR:#REF!		$   136,680		$   - 0

O'Brien, Sean: O'Brien, Sean:
dormant?				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432064-		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		ERROR:#REF!		$   39,700		$   - 0				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432040-		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		ERROR:#REF!		$   60		$   60				135		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432041-		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		ERROR:#REF!		$   6,500		$   7,500				3,900		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432042-		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		ERROR:#REF!		$   810		$   3,000				3,000		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432044-		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		ERROR:#REF!		$   23,000		$   25,000				19,832		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432045-		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		ERROR:#REF!		$   15,000		$   15,000

O'Brien, Sean: O'Brien, Sean:
check paper mkt?				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432060-		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#REF!								1,023		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432061-		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   340		$   200				154		ERROR:#REF!

		0001-420-4-0000-000-00-4840-00-484000-		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   60		$   60				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4320-00-432007-		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

				00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4320-00-432009-		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		ERROR:#REF!		$   1,000		$   1,000				300		ERROR:#REF!

				00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4840-00-484000-		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		ERROR:#REF!		$   20		$   20				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-477010-		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		ERROR:#REF!		$   1,000		$   1,000				600		ERROR:#REF!

		0001-630-6-0000-000-00-4370-00-437150-		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   280		$   - 0				- 0		ERROR:#REF!

				00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

		0001-180-1-0000-000-00-4320-00-432006-		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		ERROR:#REF!		$   650		$   2,000

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				6,300		ERROR:#REF!

				010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-800-8-0000-000-00-4680-00-468010-		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		ERROR:#REF!

O'Brien, Sean: O'Brien, Sean:
?		$   100,000		$   100,000

O'Brien, Sean: O'Brien, Sean:
?		

O'Brien, Sean: O'Brien, Sean:
dormant?		

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends		

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
check paper mkt?		

O'Brien, Sean: O'Brien, Sean:
3 year avg		

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases		

myoung: myoung:
Moved to another category in Fy 2007...																												

O'Brien, Sean: O'Brien, Sean:
placeholder		

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				118,067		ERROR:#REF!

		0001-800-8-0000-000-00-4680-00-468098-		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		ERROR:#REF!		$   2,500		$   1,000				- 0		ERROR:#REF!

																																																ERROR:#N/A		ERROR:#N/A

																																																		ERROR:#DIV/0!

				Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945		$   643,705				306,855		ERROR:#REF!

																																																		ERROR:#DIV/0!

								$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895																																		ERROR:#DIV/0!
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																																								725		11				7,975































































































1-29-19 GF Revs

		Org		Object		Account		Description		2019 Actual		2018 Revised Budget		2018 Actual		2018 Percent		2018 Original Budget		2017 Revised Budget		2017 Actual		2017 Percent		2020 Original Budget

		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-100.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-300.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-50.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-132,175.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-53,618.11		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-1,906.50		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,375.90		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-189,490.05		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,727.20		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-977,804.60		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-470,030.17		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,355,130.09		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-134,743.80		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-59.06		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-615.62		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-986.35		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		905.64		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-270.70		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-23,892.14		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-585,667.97		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-21,870.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-64,043.13		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-11,803.51		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-25,880.34		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,550.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-416,819.09		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-253,765.39		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-443,629.15		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-20,312.50		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-38,130.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-259.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-189.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-30,790.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.23		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-277.69		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-956.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-5,985.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-5,155.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-8,949.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-9,210.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-1,975.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-2,940.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-125.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-175.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-4,440.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-20,275.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-448,562.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-354,360.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-88,978.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,170.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-35,779.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-2,300.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-31,486.18		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,162.50		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-24,121.50		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-490.21		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-628,232.82		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-56,656.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,300.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-18,063.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-810.60		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-6,800.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-53,185.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-5,800.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-600.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,700.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,500.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-48,170.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-368.75		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-75.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,025.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-4,875.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-725.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-42,970.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-8,993.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,067,905.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-10,431.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,641,685.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		0.00		0.00		0.00		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		0.00		0.00		0.00		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		-800.00		0.00		0.00		0.00		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-2,700.00		0.00		100.00		0.00		0.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		-300.00		0.00		0.00		0.00		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-7,600.00		0.00		300.00		0.00		0.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-1,850.00		0.00		50.00		0.00		0.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		-250.00		0.00		0.00		0.00		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		0.00		0.00		0.00		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		-300.00		0.00		0.00		0.00		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		0.00		0.00		0.00		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-146,275.00		0.00		132,175.00		0.00		0.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		-5,500.00		0.00		0.00		0.00		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		-100.00		0.00		0.00		0.00		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		0.00		0.00		0.00		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-80,957.53		0.00		53,618.11		0.00		0.00		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-2,107.75		0.00		1,906.50		0.00		0.00		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,425.90		0.00		21,375.90		0.00		0.00		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		0.00		0.00		0.00		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		0.00		0.00		0.00		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-466,487.27		0.00		189,490.05		0.00		0.00		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		0.00		0.00		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		20.99		0.00		0.00		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		0.00		0.00		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		8.95		0.00		0.00		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		16.14		0.00		0.00		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		16.92		0.00		0.00		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-8.05		0.00		0.00		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		66.34		0.00		0.00		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		105.63		0.00		0.00		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		219.71		0.00		0.00		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,726.66		0.00		-40,727.20		0.00		0.00		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-978,062.58		0.00		977,804.60		0.00		0.00		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-45.03		0.00		0.00		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		-1,353.79		0.00		0.00		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		-1,453.08		0.00		0.00		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		-126.06		0.00		0.00		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		-395.14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		-509.29		0.00		0.00		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		-326.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-4,037.37		0.00		0.00		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		-7,646.09		0.00		0.00		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		-126.13		0.00		0.00		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		2,057.50		0.00		0.00		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		0.00		0.00		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		0.00		0.00		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		0.00		0.00		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		2,307.76		0.00		0.00		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		8.10		0.00		0.00		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-1,432.62		0.00		0.00		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-471,207.60		0.00		470,030.17		0.00		0.00		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,552,890.28		0.00		56,355,130.09		0.00		0.00		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-244.63		0.00		0.00		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		1,074.37		0.00		0.00		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-150,013.60		0.00		134,743.80		0.00		0.00		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		88.75		0.00		0.00		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		150.63		0.00		0.00		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		35.00		0.00		0.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-242.91		0.00		59.06		0.00		0.00		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-689.37		0.00		615.62		0.00		0.00		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-1,093.95		0.00		986.35		0.00		0.00		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		856.89		0.00		-905.64		0.00		0.00		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-332.58		0.00		270.70		0.00		0.00		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-25,334.54		0.00		23,892.14		0.00		0.00		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-617,676.65		0.00		585,667.97		0.00		0.00		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		103.65		0.00		0.00		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		0.00		0.00		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		0.00		0.00		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		0.00		0.00		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		0.00		0.00		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		0.00		0.00		0.00		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-3,024.00		0.00		2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		0.00		0.00		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-22,935.00		0.00		21,870.00		0.00		0.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-66,196.58		0.00		64,043.13		0.00		0.00		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-12,839.72		0.00		11,803.51		0.00		0.00		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-27,735.94		0.00		25,880.34		0.00		0.00		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		0.00		94.47		0.00		0.00		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		0.00		104.92		0.00		0.00		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		0.00		0.04		0.00		0.00		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,851.19		0.00		1,550.00		0.00		0.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		0.00		9,987.55		0.00		0.00		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		0.00		0.00		0.00		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		0.00		0.00		0.00		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-879,493.43		0.00		416,819.09		0.00		0.00		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		0.00		1,573.84		0.00		0.00		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-509,020.41		0.00		253,765.39		0.00		0.00		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		0.00		58,817.26		0.00		0.00		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-467,254.15		0.00		443,629.15		0.00		0.00		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		0.00		0.00		0.00		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		9,377.00		0.00		0.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-24,375.00		0.00		20,312.50		0.00		0.00		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-37,025.00		0.00		38,130.00		0.00		0.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		0.00		0.00		0.00		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-949.00		0.00		259.00		0.00		0.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-217.00		0.00		189.00		0.00		0.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		-1,234.98		0.00		0.00		0.00		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		0.00		1,705.00		0.00		0.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-31,145.00		0.00		30,790.00		0.00		0.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		0.00		0.00		0.00		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.93		0.00		289.23		0.00		0.00		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-780.79		0.00		277.69		0.00		0.00		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-1,016.00		0.00		956.00		0.00		0.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		0.00		0.00		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		0.00		75.00		0.00		0.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-6,390.00		0.00		5,985.00		0.00		0.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-6,220.00		0.00		5,155.00		0.00		0.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-10,339.00		0.00		8,949.00		0.00		0.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-10,720.00		0.00		9,210.00		0.00		0.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-2,175.00		0.00		1,975.00		0.00		0.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		0.00		0.00		0.00		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-3,260.00		0.00		2,940.00		0.00		0.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-150.00		0.00		125.00		0.00		0.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		0.00		90.00		0.00		0.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		0.00		150.00		0.00		0.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-240.00		0.00		175.00		0.00		0.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		0.00		6,300.00		0.00		0.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		0.00		10,224.50		0.00		0.00		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-5,875.00		0.00		4,440.00		0.00		0.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-30,175.00		0.00		20,275.00		0.00		0.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		0.00		1,600.00		0.00		0.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		0.00		30.00		0.00		0.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		0.00		0.00		0.00		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		0.00		4,750.50		0.00		0.00		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		0.00		0.00		0.00		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		0.00		0.00		0.00		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-463,422.00		0.00		448,562.00		0.00		0.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-361,485.00		0.00		354,360.00		0.00		0.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		0.00		3,324.00		0.00		0.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-108,788.00		0.00		88,978.00		0.00		0.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,930.00		0.00		13,170.00		0.00		0.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-37,679.00		0.00		35,779.00		0.00		0.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		0.00		1,710.00		0.00		0.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		0.00		119.00		0.00		0.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		0.00		230.00		0.00		0.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-3,000.00		0.00		2,300.00		0.00		0.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-32,806.18		0.00		31,486.18		0.00		0.00		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,287.50		0.00		3,162.50		0.00		0.00		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-26,904.56		0.00		24,121.50		0.00		0.00		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		-301.00		0.00		0.00		0.00		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		0.00		0.00		0.00		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-608.96		0.00		490.21		0.00		0.00		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-702,204.23		0.00		628,232.82		0.00		0.00		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		0.00		400.00		0.00		0.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		0.00		0.00		0.00		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		0.00		0.00		0.00		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		0.00		7,175.00		0.00		0.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		0.00		0.00		0.00		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		26,200.00		0.00		0.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-63,124.00		0.00		56,656.00		0.00		0.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		0.00		135.00		0.00		0.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,900.00		0.00		3,300.00		0.00		0.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		0.00		3,000.00		0.00		0.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-19,831.85		0.00		18,063.00		0.00		0.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		0.00		0.00		0.00		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-1,023.29		0.00		810.60		0.00		0.00		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		0.00		154.00		0.00		0.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		0.00		4,800.00		0.00		0.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-7,600.00		0.00		6,800.00		0.00		0.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-58,585.00		0.00		53,185.00		0.00		0.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		0.00		500.00		0.00		0.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-6,600.00		0.00		5,800.00		0.00		0.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		0.00		0.00		0.00		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		0.00		300.00		0.00		0.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-750.00		0.00		600.00		0.00		0.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		0.00		300.00		0.00		0.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		0.00		250.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		0.00		0.00		0.00		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,800.00		0.00		3,700.00		0.00		0.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		1,365.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		1,250.00		0.00		0.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		0.00		0.00		0.00		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,700.00		0.00		3,500.00		0.00		0.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		0.00		600.00		0.00		0.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		0.00		0.00		0.00		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		0.00		100.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		0.00		0.00		0.00		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		0.00		100.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		0.00		0.00		0.00		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		0.00		0.00		0.00		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		0.00		0.00		0.00		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		0.00		750.00		0.00		0.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		0.00		0.00		0.00		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-57,415.00		0.00		48,170.00		0.00		0.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		0.00		2,250.00		0.00		0.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-968.75		0.00		368.75		0.00		0.00		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		325.00		0.00		0.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		0.00		50.00		0.00		0.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-85.00		0.00		75.00		0.00		0.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		0.00		60.00		0.00		0.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,355.00		0.00		12,025.00		0.00		0.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-5,200.00		0.00		4,875.00		0.00		0.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		0.00		2,275.00		0.00		0.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		0.00		4,900.00		0.00		0.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-1,250.00		0.00		725.00		0.00		0.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		0.00		300.00		0.00		0.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		0.00		0.00		0.00		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		0.00		0.00		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-51,564.00		0.00		42,970.00		0.00		0.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-10,792.00		0.00		8,993.00		0.00		0.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,910,865.00		0.00		4,067,905.00		0.00		0.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		0.00		0.00		0.00		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-17,682.00		0.00		10,431.00		0.00		0.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,970,022.00		0.00		1,641,685.00		0.00		0.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		0.00		131,993.00		0.00		0.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		0.00		0.00		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		0.00		118,067.26		0.00		0.00		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		0.00		0.00		0.00		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		0.00		0.00		0.00		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		0.00		0.00		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		10,967.76		0.00		0.00		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		554,537.49		0.00		0.00		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19Q2		Q2 % FY19



		0001-123-1-0000-000-00-4320-00-432022-		00123320-432022 SELECT MISC FEES				$   - 0		$   - 0		$   705		$   100		$   - 0		$   - 0		$   26		$   - 0		$   - 0		$   4,965		$   1,380		$   178		$   - 0		$   2,675		$   - 0		$   - 0		ERROR:#REF!		$   150		$   150				0		ERROR:#REF!				123320		432022

				00123320-432024 SELECT GRANT OF LOCATION FEE				$   9,000		$   - 0		$   - 0		$   3,260		$   7,340		$   - 0		$   - 0		$   - 0		$   20		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						ERROR:#N/A		ERROR:#N/A				123320		432024

		0001-123-1-0000-000-00-4370-00-437125-		00123371-437125 SELECT FLAMABLE				$   - 0		$   - 0		$   160		$   160		$   160		$   160		$   256		$   256		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123371		437125

		0001-123-1-0000-000-00-4450-00-445011-		00123450-445011 SELECT BILLARD LICENSE				$   80		$   480		$   80		$   120		$   120		$   120		$   80		$   120		$   80		$   - 0		$   80		$   40		$   10		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445011

		0001-123-1-0000-000-00-4450-00-445012-		00123450-445012 SELECT CLASS I LICENSE				$   450		$   600		$   1,200		$   750		$   550		$   500		$   1,000		$   600		$   900		$   900		$   950		$   1,000		$   800		$   850		$   800		$   800		ERROR:#REF!		$   800		$   1,600		3-year		800		ERROR:#REF!				123450		445012

		0001-123-1-0000-000-00-4450-00-445013-		00123450-445013 SELECT CLASS II LICENSE				$   1,600		$   1,050		$   1,175		$   1,250		$   2,375		$   1,000		$   2,000		$   2,200		$   1,900		$   2,100		$   2,000		$   2,050		$   2,200		$   1,800		$   1,950		$   2,000		ERROR:#REF!		$   1,900		$   3,750		ERROR:#REF!		2,700		ERROR:#REF!				123450		445013

		0001-123-1-0000-000-00-4450-00-445014-		00123450-445014 SELECT CLASS III LICENSE				$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   200		$   200		$   2,300		$   200		$   300		$   200		$   200		$   200		$   200		ERROR:#REF!		$   200		$   300				300		ERROR:#REF!				123450		445014

		0001-123-1-0000-000-00-4450-00-445015-		00123450-445015 SELECT COMMON VICTUALLER LIC				$   3,460		$   3,725		$   3,125		$   5,955		$   3,275		$   4,475		$   6,200		$   9,500		$   7,550		$   4,650		$   6,400		$   6,900		$   6,800		$   6,800		$   6,600		$   10,525		ERROR:#REF!		$   6,800		$   11,875		5-year		7,600		ERROR:#REF!				123450		445015

		0001-123-1-0000-000-00-4450-00-445016-		00123450-445016 SELECT DAILY ENTERTAINMENT LIC				$   2,610		$   2,810		$   935		$   810		$   620		$   1,030		$   700		$   925		$   800		$   350		$   1,000		$   825		$   1,025		$   1,200		$   1,500		$   1,850		ERROR:#REF!		$   1,300		$   2,250		ERROR:#REF!		1,850		ERROR:#REF!				123450		445016

		0001-123-1-0000-000-00-4450-00-445017-		00123450-445017 SELECT SUNDAY ENTERTAINMNT LIC				$   3,200		$   1,300		$   2,490		$   720		$   300		$   800		$   750		$   850		$   750		$   850		$   1,250		$   1,000		$   1,000		$   750		$   600		$   125		ERROR:#REF!		$   750		$   625				250		ERROR:#REF!				123450		445017

		0001-123-1-0000-000-00-4450-00-445018-		00123450-445018 SELECT HAWKERS/PEDDLARS LIC				$   20		$   40		$   40		$   20		$   - 0		$   47		$   30		$   27		$   - 0		$   - 0		$   10		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						0		ERROR:#REF!				123450		445018

		0001-123-1-0000-000-00-4450-00-445019-		00123450-445019 SELECT JUNK COLLECTOR LICENSE				$   15		$   15		$   45		$   75		$   30		$   45		$   225		$   550		$   275		$   625		$   525		$   400		$   375		$   325		$   300		$   550		ERROR:#REF!		$   325		$   875		10-year		0		ERROR:#REF!				123450		445019

		0001-123-1-0000-000-00-4450-00-445020-		00123450-445020 SELECT INN HOLDERS LICENSE				$   3,925		$   75		$   50		$   50		$   120		$   95		$   150		$   50		$   200		$   150		$   200		$   150		$   150		$   200		$   100		$   150		ERROR:#REF!		$   150		$   300		ERROR:#REF!		300		ERROR:#REF!				123450		445020

		0001-123-1-0000-000-00-4450-00-445021-		00123450-445021 SELECT TAXI CAB LICENSE				$   160		$   130		$   195		$   235		$   270		$   355		$   460		$   515		$   555		$   650		$   540		$   520		$   520		$   400		$   - 0		$   265		ERROR:#REF!		$   450		$   100				0		ERROR:#REF!				123450		445021

		0001-123-1-0000-000-00-4450-00-445024-																																						ERROR:#REF!

		0001-123-1-0000-000-00-4450-00-445026-		00123450-445026 ALCOHOLIC BEVERAGE LICENSE				$   57,785		$   55,925		$   64,825		$   63,625		$   66,000		$   105,925		$   94,825		$   93,275		$   99,750		$   104,450		$   101,300		$   108,875		$   97,500		$   101,580		$   100,700		$   102,725		ERROR:#REF!		$   150,000		$   155,000				146,275		ERROR:#REF!		we can put this up 30-40k		123450		445026

		0001-123-1-0000-000-00-4450-00-445027-		00123450-445027 SELECT AUTOMATIC AMUSEMENT LIC				$   2,200		$   3,770		$   1,880		$   2,600		$   1,400		$   2,180		$   3,955		$   3,815		$   3,815		$   3,710		$   3,675		$   3,290		$   3,390		$   3,430		$   3,305		$   1,925		ERROR:#REF!		$   3,000		$   5,800				5,500		ERROR:#REF!				123450		445027

		0001-123-1-0000-000-00-4450-00-445028-		00123450-445028 SELECT CABLE LICENSE CHANGE												$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445028

		0001-123-1-0000-000-00-4450-00-445029-		00123450-445029 SELECT MISCELLANEOUS LICENSE				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   10		$   2		$   - 0		$   302		$   212		$   67		$   52		$   52		$   2		$   127		$   52		ERROR:#REF!		$   - 0		$   100				100		ERROR:#REF!				123450		445029

		0001-161-1-0000-000-00-4320-00-432018-		00161320-432018 TN CLERK HISTORIC DISTRICT FEE				$   20		$   110		$   60		$   70		$   30		$   100		$   115		$   115		$   205		$   220		$   115		$   280		$   265		$   240		$   345		$   335		ERROR:#REF!		$   200		$   330				75		ERROR:#REF!				161320		432018

		0001-161-1-0000-000-00-4320-00-432019-		00161320-432019 TN CLERK ZBA FILING FEES				$   25,589		$   26,802		$   23,911		$   25,101		$   35,910		$   13,257		$   12,719		$   16,481		$   13,135		$   12,593		$   12,555		$   13,445		$   22,088		$   12,950		$   13,731		$   21,767		ERROR:#REF!		$   12,500		$   17,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg				6,390		ERROR:#REF!				161320		432019

		0001-161-1-0000-000-00-4370-00-437010-		00161370-437010 TN CLERK BUSINESS CERTIFICATE				$   11,590		$   13,210		$   12,860		$   13,495		$   12,360		$   15,160		$   12,765		$   13,865		$   15,005		$   16,435		$   14,900		$   13,160		$   14,070		$   15,815		$   14,455		$   13,800		ERROR:#REF!		$   14,000		$   14,500

O'Brien, Sean: O'Brien, Sean:
4 yr avg				6,220		ERROR:#REF!				161370		437010

		0001-161-1-0000-000-00-4370-00-437020-		00161370-437020 TN CLERK BIRTH CERTIFICATE				$   10,001		$   10,074		$   10,879		$   11,327		$   12,440		$   20,775		$   16,585		$   16,660		$   16,696		$   16,185		$   16,206		$   14,841		$   15,255		$   14,066		$   15,020		$   16,829		ERROR:#REF!		$   15,000		$   16,000				10,339		ERROR:#REF!				161370		437020

		0001-161-1-0000-000-00-4370-00-437025-		00161370-437025 TN CLERK DEATH CERTIFICATE				$   12,522		$   11,945		$   11,525		$   10,545		$   12,035		$   20,020		$   20,602		$   15,630		$   17,200		$   16,410		$   15,580		$   17,860		$   18,575		$   17,550		$   20,473		$   24,390		ERROR:#REF!		$   18,000		$   21,000				10,720		ERROR:#REF!				161370		437025

		0001-161-1-0000-000-00-4370-00-437030-		00161370-437030 TN CLERK GOING OUT																						$   - 0		$   - 0		$   - 0		$   - 0		$   6		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161370		437030

		0001-161-1-0000-000-00-4370-00-437035-		00161370-437035 TN CLERK MARRIAGE INTENTIONS				$   3,330		$   3,720		$   3,310		$   2,840		$   2,980		$   3,010		$   2,760		$   3,600		$   4,550		$   3,925		$   4,050		$   4,825		$   3,900		$   4,325		$   3,840		$   4,035		ERROR:#REF!		$   4,000		$   4,000				2,175		ERROR:#REF!				161370		437035

		0001-161-1-0000-000-00-4450-00-445003-		00161450-445003 TN CLERK MARRIAGE LICENSE				$   2,790		$   2,683		$   2,780		$   2,452		$   2,630		$   4,235		$   3,990		$   2,950		$   5,320		$   5,055		$   5,775		$   5,610		$   4,900		$   4,640		$   4,885		$   5,515		ERROR:#REF!		$   5,000		$   5,200				3,260		ERROR:#REF!				161450		445003

		0001-161-1-0000-000-00-4450-00-445025-		00161450-445025 TN CLERK RAFFLE PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161450		445025

		0001-161-1-0000-000-00-4450-00-445704-		00161450-445704 TN CLERK BAZZAR PERMIT				$   100		$   130		$   130		$   190		$   130		$   140		$   150		$   290		$   375		$   - 0		$   525		$   375		$   250		$   375		$   325		$   250		ERROR:#REF!		$   300		$   300				150		ERROR:#REF!				161450		445704

		0001-161-1-0000-000-00-4450-00-445705-		00161450-445705 TN CLERK GASOLINE STORAGE PERM				$   793		$   956		$   873		$   930		$   985		$   815		$   880		$   890		$   860		$   935		$   890		$   935		$   958		$   863		$   840		$   693		ERROR:#REF!		$   800		$   855				90		ERROR:#REF!				161450		445705

		0001-161-1-0000-000-00-4770-00-477010-		00161770-477010 TN CLERK BD HEALTH FINES				$   1,325		$   1,650		$   2,000		$   900		$   975		$   1,300		$   550		$   1,400		$   1,050		$   450		$   770		$   900		$   450		$   - 0		$   700		$   500		ERROR:#REF!		$   700		$   360

O'Brien, Sean: O'Brien, Sean:
5 yr avg				150		ERROR:#REF!				161770		477010

		0001-180-1-0000-000-00-4320-00-432023-		00180320-432023 SEALER WEIGHTS MEASURER FEES				$   3,800		$   3,633		$   4,488		$   3,733		$   3,868		$   5,936		$   5,598		$   4,793		$   6,299		$   6,780		$   5,914		$   6,479		$   6,444		$   10,152		$   12,087		$   12,520		ERROR:#REF!		$   12,000		$   14,100				5,875		ERROR:#REF!				180320		432023

		0001-180-1-0000-000-00-4370-00-437007-		00180370-437007 BLDG DEPT ALTERATIONS				$   344,709		$   367,589		$   474,690		$   631,777		$   699,728		$   619,875		$   500,519		$   445,143		$   482,133		$   838,420		$   647,350		$   580,493		$   1,240,333		$   743,851		$   784,771		$   772,503		ERROR:#REF!		$   760,000		$   850,000				463,422		ERROR:#REF!				180370		437007

		0001-180-1-0000-000-00-4370-00-437008-		00180370-437008 BLDG DEPT NEW BUILDINGS				$   92,155		$   185,364		$   217,179		$   437,474		$   1,396,391		$   927,578		$   91,994		$   192,136		$   448,815		$   472,370		$   456,105		$   200,880		$   566,050		$   598,370		$   2,139,024		$   856,181		ERROR:#REF!		$   1,000,000		$   930,000				361,485		ERROR:#REF!		majority in Q3 Q4		180370		437008

		0001-180-1-0000-000-00-4370-00-437009-		00180370-437009 BLDG DEPT CERT OF INSPECTION				$   2,624		$   2,978		$   9,176		$   6,050		$   12,938		$   3,928		$   4,084		$   8,695		$   5,376		$   11,300		$   6,411		$   3,965		$   3,907		$   6,049		$   2,680		$   6,622		ERROR:#REF!		$   4,000		$   5,000				3,324		ERROR:#REF!				180370		437009

		0001-180-1-0000-000-00-4370-00-437011-		00180370-437011 BLDG DEPT REINSPECTIONS				$   90		$   115		$   307		$   3,840		$   215		$   736		$   720		$   30		$   - 0		$   - 0		$   730		$   440		$   320		$   - 0		$   - 0		$   300		ERROR:#REF!		$   300		$   300				0		ERROR:#REF!				180370		437011

		0001-180-1-0000-000-00-4457-00-445701-		00180457-445701 BLDG DEPT ELECRICAL PERMIT				$   98,442		$   113,829		$   158,909		$   125,589		$   422,345		$   254,631		$   92,457		$   71,624		$   132,340		$   243,493		$   196,407		$   156,582		$   267,160		$   192,388		$   861,399		$   257,986		ERROR:#REF!		$   400,000		$   400,000				108,788		ERROR:#REF!				180457		445701

		0001-180-1-0000-000-00-4457-00-445702-		00180457-445702 BLDG DEPT GAS PERMIT				$   15,906		$   21,480		$   19,317		$   18,238		$   18,933		$   16,901		$   15,771		$   18,801		$   21,180		$   20,105		$   27,141		$   22,972		$   26,603		$   29,861		$   27,141		$   29,010		ERROR:#REF!		$   27,000		$   28,000				13,930		ERROR:#REF!				180457		445702

		0001-180-1-0000-000-00-4457-00-445703-		00180457-445703 BLDG DEPT PLUMBING PERMIT				$   29,720		$   40,838		$   48,049		$   47,089		$   59,378		$   42,244		$   30,907		$   34,158		$   41,380		$   38,035		$   63,209		$   40,614		$   59,385		$   58,431		$   58,244		$   77,230		ERROR:#REF!		$   58,000		$   68,000				37,679		ERROR:#REF!				180457		445703

		0001-180-1-0000-000-00-4457-00-445723-		00180457-445723 BLDG DEPT CERT OF OCCUPANCY				$   1,808		$   4,538		$   2,270		$   3,088		$   3,320		$   3,640		$   3,270		$   4,480		$   2,580		$   3,050		$   4,344		$   3,188		$   2,400		$   2,970		$   2,640		$   2,400		ERROR:#REF!		$   2,500		$   2,500				1,710		ERROR:#REF!				180457		445723

				00180770-477001 BLDG DEPT ELECTRICAL FINE														$   - 0		$   - 0		$   - 0		$   - 0		$   46,038		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0						ERROR:#DIV/0!				180770		477001

		0001-180-1-0000-000-00-4840-00-484000-		00180840-484000 BLDG DEPT MISCELLANEOUS INCOME				$   - 0		$   - 0		$   - 0		$   - 0		$   1,220		$   - 0		$   1,550		$   - 0		$   - 0		$   - 0		$   80		$   26		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				180840		484000

		0001-210-2-0000-000-00-4360-00-436070-		00210360-436070 POLICE ALARM VIOLATION				$   1,400		$   - 0		$   43,400		$   39,700		$   22,600		$   25,700		$   28,100		$   5,400		$   - 0		$   - 0		$   - 0		$   7,100		$   - 0		$   - 0		$   200		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210360		436070

		0001-210-2-0000-000-00-4370-00-437056-		00210370-437056 POLICE FIREARM ID'S				$   4,640		$   8,534		$   4,775		$   2,450		$   16,113		$   16,436		$   2,638		$   2,938		$   4,863		$   6,063		$   9,488		$   6,962		$   4,713		$   6,887		$   7,488		$   6,954		ERROR:#REF!		$   5,200		$   7,200				3,288		ERROR:#REF!				210370		437056

		0001-210-2-0000-000-00-4370-00-437140-		00210370-437140 POLICE KEEPER OF R																														$   5,591		$   4,944		$   3,179		ERROR:#REF!				$   2,000				301		ERROR:#REF!				210370		437140

		0001-210-2-0000-000-00-4450-00-445010-		00210450-445010 POLICE TAXI LICENSE														$   - 0		$   - 0		$   - 0		$   - 0		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445010

		0001-210-2-0000-000-00-4450-00-445719-		00210450-445719 POLICE WORK PERMITS				$   140		$   70		$   40		$   70		$   50		$   60		$   50		$   90		$   70		$   20		$   - 0		$   40		$   20		$   30		$   40		$   20		ERROR:#REF!		$   - 0		$   20				0		ERROR:#REF!				210450		445719

		0001-210-2-0000-000-00-4450-00-445730-		00210450-445730 POLICE SUNDAY/HOLIDAY PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   20		$   - 0		$   50		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445730

		0001-220-2-0000-000-00-4320-00-432020-		00220320-432020 FIRE ALARM BOX ANNUAL FEE				$   21,600		$   21,750		$   21,545		$   42,900		$   44,666		$   46,800		$   47,250		$   63,600		$   62,000		$   62,800		$   64,000		$   61,600		$   68,400		$   67,200		$   65,600		$   127,600		ERROR:#REF!		$   62,000		$   65,000				400		ERROR:#REF!		should be higher		220320		432020

		0001-220-2-0000-000-00-4370-00-437006-		00220320-437006 FIRE DISTRICT 14 HAZMAT 																																				ERROR:#REF!		$   52,000		$   - 0				0		ERROR:#REF!

		0001-220-2-0000-000-00-4450-00-445706-		00220450-445706 FIRE VARIOUS PERMITS				$   16,608		$   25,730		$   30,934		$   27,208		$   27,671		$   27,474		$   30,059		$   56,089		$   50,505		$   45,965		$   55,010		$   54,500		$   58,150		$   56,775		$   53,205		$   56,575		ERROR:#REF!		$   55,000		$   55,000				26,200		ERROR:#REF!				220450		445706

		0001-420-4-0000-000-00-4450-00-445732-		00420450-445732 PUBLIC WORKS HYDRANT USE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   1,937		$   1,700		$   2,600		$   6,042		$   3,705		ERROR:#REF!		$   2,000		$   4,500				4,800		ERROR:#REF!				420450		445732

		0001-420-4-0000-000-00-4450-00-445733-		00420450-445733 PUB WKS SEWER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   12,650		$   12,325		$   15,200		$   15,206		$   11,525		$   10,450		$   21,500		ERROR:#REF!		$   12,000		$   12,000				7,600		ERROR:#REF!				420450		445733

		0001-420-4-0000-000-00-4450-00-445734-		00420450-445734 PUB WKS STREET OPENING PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   44,573		$   47,155		$   61,005		$   66,170		$   34,753		$   39,373		$   81,858		ERROR:#REF!		$   42,000		$   60,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				58,585		ERROR:#REF!				420450		445734

		0001-420-4-0000-000-00-4450-00-445735-		00420450-445735 PUB WKS WATER METER PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   3,325		$   1,425		$   2,000		$   1,200		$   1,300		$   1,225		$   1,325		ERROR:#REF!		$   1,350		$   1,350				500		ERROR:#REF!				420450		445735

		0001-420-4-0000-000-00-4450-00-445736-		00420450-445736 PUB WKS WATER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   3,800		$   7,000		$   8,675		$   10,000		$   9,400		$   7,900		$   9,425		ERROR:#REF!		$   8,000		$   9,000				6,600		ERROR:#REF!				420450		445736

		0001-512-5-0000-000-00-4370-00-437015-		00512370-437015 BD HLTH UNDERGRND TNK REGISTRY				$   1,250		$   2,290		$   2,640		$   2,175		$   1,340		$   2,040		$   2,700		$   2,850		$   2,850		$   2,350		$   2,600		$   2,450		$   2,700		$   2,850		$   2,400		$   1,950		ERROR:#REF!		$   2,500		$   2,000				750		ERROR:#REF!				512370		437015

		0001-512-5-0000-000-00-4370-00-437016-		00512370-437016 BD HLTH UNDERGRND TANK INSPCTN				$   - 0		$   - 0		$   - 0		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   900		$   300		$   250		$   750		$   750		ERROR:#REF!		$   750		$   750				300		ERROR:#REF!				512370		437016

		0001-512-5-0000-000-00-4370-00-437055-		00512370-437055 BD HLTH UNDERGRND TANK REMOVAL				$   450		$   1,150		$   1,350		$   200		$   900		$   50		$   500		$   150		$   300		$   300		$   800		$   250		$   250		$   300		$   250		$   250		ERROR:#REF!		$   250		$   250				250		ERROR:#REF!				512370		437055

		0001-512-5-0000-000-00-4370-00-437060-		00512370-437060 BD HLTH HOUSEHLD HAZARDOUS WST				$   960		$   1,030		$   1,045		$   885		$   1,510		$   - 0		$   715		$   1,220		$   985		$   830		$   950		$   900		$   1,350		$   1,030		$   1,500		$   1,000		ERROR:#REF!		$   1,000		$   1,000				0		ERROR:#REF!				512370		437060

		0001-512-5-0000-000-00-4370-00-437065-		00512370-437065 BD HLTH PERC TEST/APPLICATION				$   1,950		$   3,300		$   4,170		$   2,550		$   1,200		$   2,100		$   2,200		$   2,500		$   1,100		$   5,000		$   5,700		$   4,200		$   1,700		$   2,200		$   4,250		$   6,800		ERROR:#REF!		$   2,500		$   5,000				3,800		ERROR:#REF!				512370		437065

		0001-512-5-0000-000-00-4370-00-437075-		00512370-437075 BD HLTH REINSPECTION				$   1,400		$   2,250		$   1,900		$   600		$   6,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75		$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512370		437075

		0001-512-5-0000-000-00-4370-00-437080-		00512370-437080 BD HLTH PLAN REVIEW				$   575		$   5,145		$   1,600		$   2,800		$   4,275		$   5,485		$   3,243		$   4,625		$   2,700		$   4,150		$   5,156		$   2,500		$   - 0		$   - 0		$   1,500		$   - 0		ERROR:#REF!		$   - 0		$   - 0				1,365		ERROR:#REF!				512370		437080

		0001-512-5-0000-000-00-4370-00-437085-		00512370-437085 BD HLTH SUBDIVISION REVIEW																																				ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-437090-		00512370-437090 BD HLTH SWIMMING POOL INSTALLER				$   1,500		$   2,400		$   2,760		$   3,260		$   1,050		$   2,125		$   1,625		$   1,625		$   1,950		$   2,275		$   2,300		$   9,300		$   7,675		$   650		$   3,250		$   1,950		ERROR:#REF!		$   3,000		$   2,100

O'Brien, Sean: O'Brien, Sean:
3 yr avg				0		ERROR:#REF!				512370		437090

		0001-512-5-0000-000-00-4370-00-437120-		00512370-437120 BD HLTH PROPERTY CLEAN UP												$   - 0		$   - 0		$   350		$   1,450		$   850		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512370		437120

		0001-512-5-0000-000-00-4370-00-437130-		00512370-437130 BD HEALTH RUBBISH CONTRACTORS				$   - 0		$   300		$   950		$   450		$   650		$   500		$   50		$   50		$   200		$   1,500		$   1,150		$   1,400		$   1,400		$   1,200		$   1,350		$   3,050		ERROR:#REF!		$   1,500		$   3,200

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg		

O'Brien, Sean: O'Brien, Sean:
4 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				3,700		ERROR:#REF!				512370		437130

		0001-512-5-0000-000-00-4450-00-445004-		00512450-445004 BD HLTH DAY CAMP LICENSE												$   - 0		$   - 0		$   - 0		$   330		$   130		$   50		$   793		$   50		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   50		$   50				0		ERROR:#REF!				512450		445004

		0001-512-5-0000-000-00-4450-00-445005-		00512450-445005 BD HLTH FROZEN DESERT LICENSE				$   475		$   900		$   950		$   650		$   750		$   850		$   800		$   750		$   550		$   750		$   650		$   850		$   1,000		$   750		$   900		$   950		ERROR:#REF!		$   850		$   850				0		ERROR:#REF!				512450		445005

		0001-512-5-0000-000-00-4450-00-445006-		00512450-445006 BD HLTH FUNERAL DIRECTR LICENS				$   150		$   300		$   200		$   200		$   - 0		$   - 0		$   400		$   - 0		$   400		$   400		$   300		$   - 0		$   600		$   300		$   300		$   300		ERROR:#REF!		$   300		$   400				100		ERROR:#REF!				512450		445006

		0001-512-5-0000-000-00-4450-00-445007-		00512450-445007 BD HLTH MILK/CREAM LICENSE				$   1,553		$   1,450		$   1,740		$   1,490		$   1,542		$   1,550		$   1,270		$   1,500		$   570		$   1,806		$   1,796		$   1,760		$   1,340		$   1,430		$   1,120		$   80		ERROR:#REF!		$   1,200		$   1,000

O'Brien, Sean: O'Brien, Sean:
check		

O'Brien, Sean: O'Brien, Sean:
5 yr avg				0		ERROR:#REF!				512450		445007

		0001-512-5-0000-000-00-4450-00-445008-		00512450-445008 BD HLTH MOTEL LICENSE				$   100		$   100		$   100		$   100		$   100		$   150		$   150		$   100		$   150		$   370		$   850		$   550		$   250		$   250		$   250		$   250		ERROR:#REF!		$   250		$   250				100		ERROR:#REF!				512450		445008

		0001-512-5-0000-000-00-4450-00-445009-		00512450-445009 BD HLTH TANNING LICENSE				$   450		$   750		$   1,300		$   600		$   950		$   1,850		$   2,175		$   1,625		$   600		$   1,575		$   300		$   900		$   300		$   1,200		$   900		$   900		ERROR:#REF!		$   900		$   300				0		ERROR:#REF!				512450		445009

		0001-512-5-0000-000-00-4450-00-445707-		00512450-445707 BD HLTH BAKERY PERMIT				$   2,250		$   3,150		$   2,700		$   2,800		$   2,300		$   2,100		$   2,725		$   2,500		$   2,125		$   2,125		$   2,600		$   2,100		$   2,100		$   1,955		$   1,400		$   1,750		ERROR:#REF!		$   1,750		$   1,750				0		ERROR:#REF!				512450		445707

		0001-512-5-0000-000-00-4450-00-445708-		00512450-445708 BD HLTH BEE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   160		$   - 0		$   - 0		$   - 0		$   40		$   160		$   240		$   200		$   290		$   200		$   280		ERROR:#REF!		$   200		$   360				0		ERROR:#REF!				512450		445708

		0001-512-5-0000-000-00-4450-00-445710-		00512450-445710 BD HLTH CAMP PERMIT				$   700		$   1,450		$   1,400		$   1,500		$   1,188		$   1,550		$   1,950		$   1,000		$   200		$   1,150		$   200		$   850		$   850		$   950		$   2,750		$   3,400		ERROR:#REF!		$   2,000		$   3,900				750		ERROR:#REF!				512450		445710

		0001-512-5-0000-000-00-4450-00-445711-		00512450-445711 BD HLTH CATERING PERMIT				$   - 0		$   - 0		$   220		$   - 0		$   20		$   200		$   600		$   - 0		$   - 0		$   - 0		$   2,450		$   2,400		$   3,000		$   2,100		$   2,125		$   3,000		ERROR:#REF!		$   2,500		$   2,500				0		ERROR:#REF!				512450		445711

		0001-512-5-0000-000-00-4450-00-445712-		00512450-445712 BD HLTH CHEMICAL TOILET PERMIT				$   25		$   25		$   25		$   75		$   25		$   - 0		$   - 0		$   175		$   100		$   120		$   225		$   150		$   125		$   25		$   - 0		$   50		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445712

		0001-512-5-0000-000-00-4450-00-445713-		00512450-445713 BD HLTH FOOD ESTABLISHMNT PERM				$   39,630		$   75,091		$   76,405		$   76,510		$   60,243		$   84,010		$   95,602		$   87,290		$   92,018		$   100,084		$   103,973		$   108,834		$   102,475		$   104,565		$   102,313		$   108,290		ERROR:#REF!		$   102,000		$   105,000				57,415		ERROR:#REF!				512450		445713

		0001-512-5-0000-000-00-4450-00-445714-		00512450-445714 BD HLTH FOOD CERTIFICATES				$   1,660		$   - 0		$   1,540		$   - 0		$   20		$   - 0		$   285		$   10,643		$   3,645		$   1,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445714

		0001-512-5-0000-000-00-4450-00-445715-		00512450-445715 BD HLTH FOOD SERVICE PLAN				$   100		$   - 0		$   - 0		$   - 0		$   21,740		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   3,250		$   1,875		$   4,500		$   3,450		ERROR:#REF!		$   2,500		$   2,500				2,250		ERROR:#REF!				512450		445715

		0001-512-5-0000-000-00-4450-00-445716-		00512450-445716 BD HLTH FOOD ESTABLISHMNT S/C				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,020		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,206		$   2,925		$   1,225		$   1,244		ERROR:#REF!		$   1,200		$   1,200				969		ERROR:#REF!				512450		445716

		0001-512-5-0000-000-00-4450-00-445717-		00512450-445717 BD HLTH HOT TUB PERMIT																																$   650		$   975		ERROR:#REF!				$   - 0				325		ERROR:#REF!

		0001-512-5-0000-000-00-4450-00-445718-		00512450-445718 BD HLTH ICE RINK CERTIFICATION				$   75		$   150		$   - 0		$   150		$   150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512450		445718

		0001-512-5-0000-000-00-4450-00-445719-		00512450-445719 BD HLTH LIVE STOCK PERMIT				$   670		$   790		$   840		$   1,050		$   930		$   1,040		$   820		$   1,120		$   1,290		$   2,000		$   1,730		$   1,900		$   1,550		$   2,000		$   2,150		$   1,930		ERROR:#REF!		$   1,500		$   2,000				50		ERROR:#REF!				512450		445719

		0001-512-5-0000-000-00-4450-00-445720-		00512450-445720 BD HLTH MASSAGE PERMIT				$   6,050		$   10,180		$   9,300		$   10,600		$   8,585		$   3,175		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445720

		0001-512-5-0000-000-00-4450-00-445721-		00512450-445721 BD HLTH METHYL ALCOHOL PERMIT				$   300		$   190		$   280		$   205		$   385		$   205		$   185		$   175		$   185		$   180		$   180		$   180		$   160		$   200		$   175		$   175		ERROR:#REF!		$   160		$   160				85		ERROR:#REF!				512450		445721

		0001-512-5-0000-000-00-4450-00-445722-		00512450-445722 BD HLTH MOBILE FOOD SERVER																		$   - 0		$   - 0		$   - 0		$   120		$   260		$   160		$   1,180		$   930		$   850		ERROR:#REF!		$   160		$   580				60		ERROR:#REF!				512450		445722

		0001-512-5-0000-000-00-4450-00-445723-		00512450-445723 BD HLTH OCCUPANCY INSPECTION				$   8,210		$   12,420		$   15,390		$   14,790		$   18,710		$   39,420		$   44,435		$   20,370		$   26,693		$   31,290		$   45,170		$   41,685		$   24,330		$   33,545		$   18,510		$   24,094		ERROR:#REF!		$   27,500		$   23,000				12,355		ERROR:#REF!				512450		445723

		0001-512-5-0000-000-00-4450-00-445724-		00512450-445724 BD HLTH SEPTAGE HAULER PERMIT				$   1,800		$   3,900		$   2,400		$   900		$   4,000		$   5,125		$   7,150		$   5,250		$   7,475		$   8,775		$   7,800		$   7,475		$   7,800		$   7,150		$   7,800		$   6,500		ERROR:#REF!		$   7,500		$   7,000				5,200		ERROR:#REF!				512450		445724

		0001-512-5-0000-000-00-4450-00-445725-		00512450-445725 BD HLTH SEPTIC INSTALLER PERM				$   2,550		$   1,800		$   2,400		$   8,800		$   2,000		$   5,475		$   3,725		$   4,000		$   2,800		$   4,550		$   2,750		$   4,550		$   2,600		$   3,250		$   3,575		$   1,950		ERROR:#REF!		$   2,400		$   2,400				2,275		ERROR:#REF!				512450		445725

		0001-512-5-0000-000-00-4450-00-445726-		00512450-445726 BD HLTH SEPTIC SYSTEM PERMIT				$   6,600		$   7,650		$   7,750		$   7,225		$   6,500		$   6,800		$   5,775		$   4,725		$   3,975		$   10,350		$   9,550		$   8,550		$   6,125		$   3,675		$   7,950		$   10,400		ERROR:#REF!		$   6,000		$   7,000				4,900		ERROR:#REF!				512450		445726

		0001-512-5-0000-000-00-4450-00-445727-		00512450-445727 BD HLTH SWIMMING POOL PERMIT				$   5,155		$   8,900		$   8,420		$   8,730		$   7,160		$   8,530		$   9,900		$   8,825		$   7,775		$   10,713		$   12,131		$   5,500		$   4,075		$   9,600		$   9,650		$   8,875		ERROR:#REF!		$   5,000		$   9,500				1,250		ERROR:#REF!				512450		445727

		0001-512-5-0000-000-00-4450-00-445728-		00512450-445728 BD HLTH TOBACCO PERMIT				$   975		$   1,353		$   2,113		$   1,700		$   1,550		$   1,750		$   2,175		$   2,500		$   2,100		$   2,500		$   2,400		$   2,400		$   75		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445728

		0001-512-5-0000-000-00-4450-00-445737-		00512450-445737 BD HLTH CIDER MILL PERMIT				$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445737

		0001-512-5-0000-000-00-4450-00-445747-		00512450-445747 BD HLTH WELL PERMIT				$   300		$   575		$   300		$   200		$   225		$   1,000		$   150		$   300		$   - 0		$   750		$   900		$   - 0		$   450		$   900		$   1,050		$   150		ERROR:#REF!		$   400		$   750				300		ERROR:#REF!				512450		445747

																																																		ERROR:#DIV/0!

				Total 				$   874,169		$   1,086,736		$   1,332,799		$   1,688,081		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495		$   2,962,990				1,305,513		ERROR:#REF!



								$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937



								$   52,989		$   47,107		$   4,120		$   1,421		$   - 0



				010 4161 BOAT EXCISE 2003				$   6,833		$   104		$   53		$   5

				010 4162 BOAT EXCISE 2004				$   - 0		$   - 0		$   - 0		$   5,196







				Notes: 										$   1,681,186		$   3,047,142		$   2,360,358		$   1,221,367		$   1,250,317		$   1,604,170		$   2,246,643		$   2,003,161		$   1,896,671

														$   6,895		$   3,795		$   5,495		$   7,130		$   10,670		$   8,580		$   7,800		$   7,930		$   8,793





																																										375				379		142,125

																																										825				88		72,600

																																										1200				11		13,200





3-L Special Assessments

						Town of Foxborough

						Revenue Model



				3-L Special Assessments

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   7,496



				00146190-419500 CURB/ST/SWLK BTMT A/T				$   276,072		$   231,414		$   117,905		$   132,641		$   21,283		$   4,536		$   5,242		$   5,069		$   4,614		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				5-year

		0001-146-1-0000-000-00-4170-00-417405-		00146170-417405 C/S/S BETTERMENT COMM INTEREST						$   - 0		$   - 0		$   - 0		$   14,533		$   14,714		$   16,001		$   15,102		$   12,831		$   8,990		$   8,324		$   6,884		$   8,984		$   5,208		$   3,625		$   2,998		$   2,506		$   4,600		$   3,000

O'Brien, Sean: O'Brien, Sean:
3 year avg		$   8,847		$   105				ok

				00146190-419550 UNAPP CURB/ST/SWLK BETTERMNT														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-146-1-0000-000-00-4190-00-419560-		00146190-419560 APPORT CURB/ST/SWLK BETTERMNT						$   - 0		$   - 0		$   - 0		$   - 0		$   2,728		$   - 0		$   2,050		$   10,648		$   4,671		$   4,807		$   4,648		$   3,632		$   3,924		$   6,706		$   2,976		$   3,676		$   4,000		$   4,000

O'Brien, Sean: O'Brien, Sean:
5 year avg close to 4k		10-year		$   1,574

																																														$   13,287

				Total Special Assessments				$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600		$   7,000				$   1,679		27%













3-M Fines and Forfeits

						Town of Foxborough

						Revenue Model



				3-M Fines and Forfeits





																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

																																														$   213,417

		0001-146-1-0000-000-00-4370-00-437141-		00146370-437141 POLICE RESTITUTION				$   175		$   1,427		$   872		$   1,674		$   4,115		$   218		$   75		$   - 0		$   2,240		$   - 0		$   - 0		$   150		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		0001-146-1-0000-000-00-4770-00-477003-		00146770-477003 DISTRICT COURT FINES				$   249,102		$   236,566		$   177,061		$   191,269		$   168,462		$   140,547		$   118,455		$   106,269		$   106,478		$   134,524		$   111,557		$   101,867		$   95,231		$   71,225		$   64,083		$   29,603		$   20,917		$   65,000		$   45,000

O'Brien, Sean: O'Brien, Sean:
big drop why?		5-year		$   1,705		way behind but we only have thru septmeber so maybe ok

		0001-146-1-0000-000-00-4770-00-477004-		00146770-477004 PARKING FINES				$   58,683		$   80,640		$   86,399		$   90,164		$   66,348		$   66,086		$   54,165		$   46,290		$   31,216		$   41,499		$   68,181		$   112,199		$   104,568		$   153,280		$   98,864		$   171,313		$   76,515		$   175,000		$   175,000

O'Brien, Sean: O'Brien, Sean:
anticipating full staff do we want this to be @ the 170k level?		

O'Brien, Sean: O'Brien, Sean:
big drop why?		$   215,854		$   31,145		way down on citations? Are we full staff?

		0001-146-1-0000-000-00-4770-00-477005-		00146770-477005 AUTO LEASE SURCHARGES				$   5,245		$   8,631		$   11,449		$   15,186		$   13,508		$   13,349		$   14,909		$   14,507		$   11,959		$   11,843		$   10,622		$   14,859		$   10,298		$   10,096		$   11,086		$   10,300		$   9,301		$   10,000		$   10,000				$   - 0		behind, even distribution

		0001-210-2-0000-000-00-4320-00-432037-		00210320-432037 POLICE FALSE ALARM																														$   100		$   11,000		$   9,300		$   7,400		$   100		$   6,000		10-year		$   3,000		ok

				Total Fines and Forfeits				$   313,030		$   325,837		$   274,909		$   296,619		$   248,318		$   219,982		$   187,528		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100		$   236,000		$   196,174		$   35,850		31%



								$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   250,000				$   280,000		$   280,001



				Assumption:











FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	150	0	400	0	0	0	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	101867	95231	71225	64083	29603	20917	65000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	112199	104568	153280	98864	171313	76515	175000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	14859	10298	10096	11086	10300	9301	10000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	100	11000	9300	7400	100	







3-N Investment Income

						Town of Foxborough

						Revenue Model



				3-N Investment Income

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   729,418

		0001-145-1-0000-000-00-4820-00-482000-		00145820-482000 INTEREST EARNED INVESTMENTS				$   134,630		$   280,835		$   586,838		$   854,153		$   1,122,378		$   714,603		$   276,826		$   618,904		$   36,336		$   98,917		$   45,757		$   39,930		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		0001-145-1-0000-000-00-4820-00-482200-		00145820-482200 INTEREST EARNED				$   419,469		$   218,758		$   (17,722)		$   250,562		$   253,157		$   191,051		$   64,768		$   67,376		$   65,891		$   56,453		$   43,729		$   64,153		$   255,356		$   272,428		$   353,681		$   619,101		$   1,171,264		$   1,450,000		$   850,000

O'Brien, Sean: O'Brien, Sean:
8-6-19 check with John		5-year		466487.27		40%		last yr was 309k thru this point

		0001-145-1-0000-000-00-4820-00-482300-		00145820-482300 INTEREST PREMIUM BAN'S				$   231,251		$   264,294		$   123,980		$   13,795		$   2,251		$   - 0		$   4,708		$   - 0		$   - 0		$   1,789		$   - 0				$   - 0				$   8,288		$   35,919		$   - 0		$   - 0				$   543,207		0



																																														10-year

				Total Investment Income				$   785,350		$   763,887		$   693,096		$   1,118,511		$   1,377,787		$   905,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000		$   850,000		$   385,527		$   466,487

								$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806









FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	104083	255356	272428	361969	655020	1171264	1450000	







3-O Misc. Recurring

				Town of Foxborough

				Revenue Model



		3-O Miscellaneous Recurring

																				40359		40360



																																				Actual		Recap		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

		00146220-422000 TX PER CH59 SEC D OCCUPANCY PERMIT				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000

O'Brien, Sean: O'Brien, Sean:
5 year avg, supps are unpredictable		$   490,453		$   58,817		last yr was 282k at this point (lots of activity in Q3 & Q4 tho)



																																												5-year

																																												$   414,488



																																												10-year

		Total Miscellaneous Recurring				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000		$   433,642		$   58,817		6%











FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	671947.94	224068	377014	661450	223403	586507	943219	650000	







3-P Misc. Non-Recurring

						Town of Foxborough

						Revenue Model



				3-P Miscellaneous Non-Recurring





																Actual		Actual		Actual														Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year						FY19 Q2

																																										$   549,339

		0001-145-1-0000-000-00-4840-00-484010-		00145840-484010 TAILINGS MISC.						$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0										- 0

		0001-146-1-0000-000-00-4140-00-414200-		00146140-414200 TAX TITLES								$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		293,921		450,300		- 0										150,014

		0001-146-1-0000-000-00-4800-00-480000-		00146800-480000 MISC. NON-RECURRING								$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   135,949		$   560,066

dsherman: dsherman:
FY12 isn't same as GL
not sure what stays.
See FY12
		$   63,721		$   323,248		$   554,526		$   199,948		190,282		1,428		- 0										290

				SBA Reimbursement						$   123,166		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						5-year						ERROR:#N/A

		0001-146-1-0000-000-00-4930-00-493000-		00146930-493000 PREMIUM BOND ISSUE														$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		- 0		- 0		- 0										- 0

				00800660-466010 2012 ONE TIME STATE AID										$   - 0		$   - 0		$   - 0		$   - 0		$   233,044		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0

																																				9,000



				Total Misc. Non-Recurring						$   123,166		$   - 0		$   - 0		$   - 0		$   45,458		$   1,004,645		$   886,423		$   1,171,662		$   538,382		$   1,245,011		$   1,473,850		$   703,086		$   484,203		$   460,728		$   - 0										150,304



				Assumption:

				Miscellaneous non-recurring revenues are received by the Town and they do not recur with any frequency.  The Department of Revenue does not allow the Town to budget for revenue items in this category.  









Revenue Model Cover

		Town of Foxborough
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Revenue Model


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 

FY 2025 Recommended Budget



Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




Revenue Summary

		Town of Foxborough

		Fiscal Year 2025 Revenue Model



		Revenue Summary





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Tax Levy				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

		Prop. 2.5%				$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

		New Growth				$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

		Override				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Sub-Total				$   28,522,172		$   31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566



		Excluded Debt				$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749



		Subtotal				$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   43,332,693		$   45,145,587		$   47,669,414		$   49,950,809		$   52,067,410		$   53,903,095		$   55,962,449		$   58,088,616		$   60,565,674		$   62,778,315				75,960,860.90		77,026,255.70		78,369,040.23		83,748,205.17		89,272,381.43		88,512,040.00		91,531,203.00



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary



		Ch 70 & Charter Tuition				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539

		Lottery, Beano, Charity Games				$   2,800,177		$   2,800,177		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance				$   1,942,474		$   1,942,474		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted Local Aid				$   - 0		$   - 0		$   3,357,406		$   3,223,110		$   2,990,066		$   1,289,632		$   1,289,632		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

		Police Career Incentive				$   220,578		$   226,966		$   40,692		$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans' Benefits & Exemptions				$   125,296		$   169,306		$   216,383		$   238,443		$   209,682		$   206,047		$   206,047		$   220,577		$   228,766		$   235,921		$   169,952		$   177,600		$   178,720		$   165,525		$   228,535		$   220,196		$   177,568

		State Owned Land				$   201,613		$   216,172		$   194,742		$   106,348		$   110,151		$   86,040		$   86,040		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

		Offsets (Library)				$   48,936		$   50,166		$   37,183		$   37,825		$   37,402		$   16,005		$   16,005		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352



		Sub-Total (Cherry Sheet)				$   10,887,770		$   11,424,168		$   9,703,074		$   10,795,040		$   10,592,588		$   10,336,397		$   10,336,397		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464						$   86,732,779



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		$   - 0																																				$   - 0

		Assessments & Charges																$   1,915,909		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Subtotal				$   12,257,477		$   12,341,007		$   10,619,913		$   11,711,880		$   10,592,588		$   10,336,397		$   8,420,488		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Motor Vehicle				$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300

		Hotel/ Motel Excise Tax				$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098

		Meals Tax				$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562

		Penalties & Interest Taxes/Excise				$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730

		Payment in Lieu of Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679

		Fees				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000

		Rentals				$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Departmental Revenue - Libraries				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173

		Licenses/Permits				$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254

		Fines/Forfeits				$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000

		Investment Income				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240

		Medicare Reimbursement				$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000

		Miscellaneous Recurring				$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964

		Miscellaneous Non-Recurring				$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000				700,000.00

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget		Preliminary



		Free Cash				$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   5,786,582		$   6,773,910		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000

		Overlay Surplus				$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000

		General Stabilization Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																								$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000

		Recreation Revolving																		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611

		Sale of Assets												$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Water Fund																		$   - 0		$   1,500,918		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Apparatus Revolving																		$   48,000		$   55,935		$   34,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Departmental Transfers																		$   76,811		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Road Opening Surplus Account																		$   - 0		$   - 0		$   - 0		$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Mitigation Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Health Insurance Fund Closeout																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   460,000		$   - 0		$   - 0		$   - 0		$   - 0



		Subtotal				$   5,151,918		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   9,952,222		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Water Indirects				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430

		Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		$   89,747		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383



		Subtotal				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - General Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   76,549,531		$   70,774,999		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161				91,531,203.25

																																										3,226,872.57

																																6.66%		6.72%		-0.91%		3.77%



																		ERROR:#REF!		65,047,144.82		66,597,308.94		68,507,644.10		71,018,238.90		72,821,601.04		72,069,501.15		77,606,179.10		82,935,753.47		82,265,677.68		85,292,550.25

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		3,252,357.24		3,329,865.45		3,425,382.21		3,550,911.95		3,641,080.05		3,603,475.06		3,880,308.96		4,146,787.67		4,113,283.88		4,264,627.51





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	45237198.91272296	47576228.885541037	49768721.607679561	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1130929.972818074	1189405.7221385259	1244218.0401919892	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1208100	1003087	748307	821001	923525	1088237	800000	Debt Exclusion	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2404100	2341607	2180224.41	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8418290	8616189	8608290	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	11674644.15	10980509.430000002	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt

		Debt

																												FY

																																		FY2014		42,409,744

																																		FY2015		39,334,970

																																		FY2016		36,274,799

																																		FY2017		56,165,572

																																		FY2018		52,316,376

																																		FY2019		48,542,726

																																		FY2020		64,153,663

																																		FY2021		68,402,725

																												Buildings		11,770,000				FY2022		63,762,371

																												School Buildings		5,544,000				FY2023		59,152,510

																												Sewer		117,907

																												Other Inside		215,000

																												Solid Waste		13,045,000

																												Water		37,350,818

																												Other Outside		360,000

																												Totals		68,402,725



																												Long Term Debt Outstanding		Outstanding 7/1/22		New Debt Issued		Debt Retired		Outstanding 6/30/23				Interest Paid in FY 2023

																												Buildings		10,474,000				1,288,000		9,186,000				327,050

																												School Buildings		4,754,000				723,000		4,031,000				165,575

																												Sewer		71,605				51,302		20,303				1,789

																												Other Inside		140,000				70,000		70,000				3,150

																												School Buildings		12,595,000				475,000		12,120,000				459,494

																												Water		35,397,766				1,972,559		33,425,207				1,122,561

																												Other Outside		330,000				30,000		300,000				- 0

																												Totals		63,762,371		- 0		4,609,861		59,152,510				2,079,619



																												Debt Service Schedule (Principal & Interest)

																												Purpose		FY23		FY24		FY25		FY26		FY27		FY28

																												General Obligation Bonds:

																												Ahern Renovation		211,505		202,640		193,865

																												Land Acquisition		73,150		71,050

																												FHS Gas Conversion		6,270		6,090

																												Public Safety Bldg		400,195		381,125		360,325

																												Public Safety Bldg		243,155		232,765		225,450		214,225		208,075

																												High School Renov		669,890		651,800		633,064		613,035		592,361		571,686

																												Library Renovation		457,959		446,003		434,046		425,078		416,110		406,769

																												Town Hall		470,436		458,852		447,267		435,682		424,098		412,513

																												Burrell School		934,494		935,744		935,744		934,494		931,994		933,244

																												Subtotal General:		3,467,054		3,386,069		3,229,761		2,622,514		2,572,638		2,324,212

																												Sewer Bonds:

																												Greenview Est.		9,675		9,405		9,135

																												Water Bonds:

																												Water CWMP		29,719

																												Water CWMP		1,637		1,578

																												Water Reuse		101,500

																												Water Press. Dist.		167,475

																												Witch Pond Well		259,139		259,138		259,139		259,139		259,138		259,138

																												Oak St Treatment		374,258		364,489		354,720		347,393		340,066		332,434

																												Pumping Station Rd		911,118		891,498		871,879		852,260		832,641		813,021

																												Water Improvements		669,419		667,419		669,669		670,919		671,169		670,419

																												Water Improvements		552,600		552,600		556,850		555,100		552,600		554,350

																												Subtotal Water:		3,066,865		2,736,722		2,712,257		2,684,811		2,655,614		2,629,362

																												Septic Loans:

																												Title V Septic Loans		30,000		30,000		30,000		30,000		30,000		30,000

																												Totals		6,573,594		6,162,196		5,981,153		5,337,325		5,258,252		4,983,574











































































Debt Service:
In managing the debt service, it is the mission of the Town to achieve the lowest possible interest cost while meeting the Town's capital financing requirements and maintaining the Town's AAA credit rating. With a AAA credit rating, the Town is deemed to be among the most credit worthy of municipalities and can borrow funds at favorable rates. It is important to note that debt issued on behalf of the Town's enterprises is supported fully by the respective enterprise revenue. 

Debt History



FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	56165572	52316376	48542726	64153663	68402725	63762371	59152510	









Pension

		Pensions





























































































Retirement:
The Town is required to make an annual payment to the Norfolk County Retirement System determined pursuant to a funding schedule based upon actuarial valuation. The Norfolk County Retirement System (NCRS) is a defined benefit program that is governed by MA General Laws, Ch. 32, and is regulated by the Public Employee Retirement Administration Commission (PERAC). The unfunded actuarial pension liability for the Town of Foxborough is at $32,853,255 based on the FY22 valuation.

Funding for this system covers pension costs of Foxborough employees who are part of the NCRS system, which does not include teachers, as their pernsions are funded by the State. NCRS contracts for an actuarial valuation to quantify the unfunded liability on a biennial basis. The table below shows the forecast for the entire Norfolk County Retirement System. The Norfolk County Pension System's funded ratio as of FY22 was 71.8% and the liability will be fully funded by the year 2029. The latest actuarial study is reflected below.




OPEB

		Other Post Employment Benefits (OPEB)

















																																		OPEB Trust Fund				12/31/21 Bal.

																																		*invested funds				12,877,083.97









														OPEB Trust Fund				12/31/23 Bal.

														*invested funds				17,467,681.64









																								Community		Funded Ratio

																								Foxborough		32.27%

																								Franklin		16.79%		12.02%

																								Walpole		12.69%		9.45%

																								Mansfield		10.67%		8.28%

																								Canton		10.07%		4.50%

																								North Attleborough		4.26%		3.41%

																								Sharon		3.09%		2.88%

																								Norwood		2.93%		2.72%

																								Plainville		2.83%		1.93%

																								Wrentham		1.60%		0.90%

																								Norton		1.05%		0.88%

																								Norfolk		0.79%		0.54%						Foxborough		28.45%

																								Easton		0.26%		0.17%						Walpole		12.02%

																								Stoughton		0.17%		0.09%						Mansfield		9.88%

																																		Canton		9.45%

																																		Franklin		4.50%

																																		Norwood		3.20%

																								FY15		4,578,158.33								North Attleborough		3.15%

																								FY16		5,503,016.92								Sharon		3.00%

																								FY17		6,888,076.96								Plainville		1.30%

																								FY18		8,484,459.76								Wrentham		0.88%

																								FY19		9,738,333.61								Norton		0.70%

																								FY20		10,976,671.00								Norfolk		0.21%

																								FY21		13,962,123.39								Stoughton		0.17%

																								FY22		14,293,587.57								Easton		0.09%

																								FY23		13,255,016.22

																								FY24		17,467,681.64



OPEB:
Other Post-Employment Benefits (OPEB) is the amount that the Town has committed to fund the employer-portion of health care and other benefits for retirees, spouses, or eligible survivors. As determined by an actuarial study, the OPEB liability is the difference between the amount needed to fund present and future benefits and the amount set aside to fund this obligation. 

OPEB Funded Ratios

Foxborough	Franklin	Walpole	Mansfield	Canton	North Attleborough	Sharon	Norwood	Plainville	Wrentham	Norton	Norfolk	Easton	Stoughton	0.32269999999999999	0.16789999999999999	0.12690000000000001	0.1067	0.1007	4.2599999999999999E-2	3.09E-2	2.93E-2	2.8299999999999999E-2	1.6E-2	1.0500000000000001E-2	7.9000000000000008E-3	2.5999999999999999E-3	1.6999999999999999E-3	





OPEB Trust Balance History



FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5503016.9199999999	6888076.96	8484459.7599999998	9738333.6099999994	10976671	13962123.390000001	14293587.57	13255016.220000001	17467681.640000001	







While there is no legal requirement to fund the OPEB liability, many Massachusetts cities and towns have been doing so. The Town is still on track and committed to fully fund the OPEB Liability before the year 2038, if not sooner with repurposed funds from the Pension Liability beginning in the year 2029. The tables below show the balance in the OPEB Trust Fund as of the end of December 2023 and the most recent available funding schedule. An additional table shows the funding ratios for the surrounding communities. The FY23 valuation shows an increase in our funded ratio (now at 32.27%) due to decreased plan liabilities. The catch-up contributions were also fully reflected in this valuation. The next interim valuation will be at the end of FY2024 (as of 6/30/24).
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		Town of Foxborough
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Town Government Accounts


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



Sheet5

		Parcel		NO#		SUF		STREET		Type		BETTERMENT		Outstanding Balance		FY19PRIN		FY19INT		FY19BAL

		15-00000068		35				BEVERLY RD		10		Title 5		$151.50		$151.50		$7.58

		28-00000049		140				WALNUT ST		10		Title 5		$495.75		$495.75		$24.79

		24-00000052		51				HARTFORD ST		10		Title 5		$1,125.60		$281.40		$56.28		$844.20

		26-00000070		33				SECOND ST		10		Title 5		$1,316.80		$329.20		$65.84		$987.60

		06-00000022		2				EVANS DR		10		Title 5		$2,027.25		$225.25		$101.36		$1,802.00

		36-00000097		41				HIGHLAND ST		10		Title 5		$2,724.75		$302.75		$136.24		$2,422.00

		15-00000084		10				OTIS ST		10		Title 5		$2,929.89		$732.46		$146.49		$2,197.43

		26-00000144		6				COLEMAN CT		10		Title 5		$3,562.50		$712.50		$178.12		$2,850.00

		43-0000310A		71				WEST CENTRAL ST		10		Title 5		$3,633.75		$403.75		$181.69		$3,230.00

		12-00000109		19				BIRCH RD		10		Title 5		$5,276.25		$586.25		$263.81		$4,690.00

		12-00000009		3				LENOX ST		10		Title 5		$7,014.60		$779.40		$350.73		$6,235.20

		69-0000039A		35				GLENWOOD ST		10		Title 5		$10,197.50		$1,019.75		$509.88		$9,177.75

		06-00000019		5				EVANS DR		10		Title 5		$11,137.50		$1,113.75		$556.88		$10,023.75

																$7,133.71		$2,579.69
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Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use


FY155,188,342                        1,043,242             1,030,515           193,871         2,267,628          


FY165,786,582                        1,339,938             2,017,305           268,292         3,625,535          


FY176,773,910                        748,922                1,726,302           812,000         3,287,224          


FY188,321,006                        -                       2,360,388           2,069,718       4,430,106          


FY196,365,604                        -                       1,184,213           470,237         1,654,450          


FY204,762,588                        900,000                484,220              685,708         2,069,928          


FY213,260,907                        900,000                652,230              145,134         1,697,364          


FY223,859,373                        1,000,000             160,000              1,127,089       2,287,089          


FY235,223,577                        800,000                2,081,688           1,185,135       4,066,823          


FY246,714,841                        TBDTBDTBD-                    
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating


Walpole13,069,466        119,890,965   10.9%


Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%


Franklin4,524,625          140,188,465   3.2%


Easton3,323,259          94,240,784     3.5%


Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%
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Fiscal Year
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Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses
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Use
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating
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Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%
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ResidentialCommercialAmount% of Levy Limit


Canton9.97           20.80           1,732,625   1.78%


Easton13.35         16.40           27,905       0.04%


Foxborough13.51         17.99           13,602       0.02%


Franklin11.79         11.79           53,432       0.06%


Mansfield13.50         19.07           46,686       0.06%


Norfolk15.57         15.57           12,380       0.03%


North Attleborough11.54         15.52           142,306      0.20%


Norton12.95         13.84           9,063         0.02%


Plainville12.00         18.79           9,800         0.03%


Sharon17.58         17.58           3,214,196   3.67%


Stoughton12.73         21.29           57,709       0.07%


Walpole13.22         17.90           25,135       0.03%


Wrentham12.00         17.37           306,125      0.72%


FY24 Tax RatesFY24 Unused Levy Capacity
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Fiscal Year 2024


Avg Single 


Family Value


Average Tax 


Bill


Maximum 


Levy LimitTotal Tax Levy


Canton799,737         7,973           97,244,744   95,512,119        


Sharon750,080         13,186         87,626,666   84,412,470        


Walpole734,653         9,712           92,606,776   92,581,641        


Norfolk687,692         10,707         40,874,452   40,862,072        


Franklin650,377         7,668           94,260,424   94,206,992        


Wrentham648,309         7,780           42,590,452   42,284,327        


Easton646,726         8,634           69,971,805   69,943,900        


Mansfield612,692         8,271           78,028,834   77,982,148        


Foxborough608,662         8,223           60,579,276   60,565,674        


North Attleborough569,000         6,566           69,943,064   69,800,758        


Plainville533,144         6,398           31,144,334   31,134,534        


Stoughton521,446         6,638           84,534,438   84,476,729        


Norton510,794         6,615           48,435,771   48,426,708        
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Fiscal YearTax Rate


Income Per 


Capita


Avg 


ValueAvg Tax Bill


FY1715.04         44,864         412,725   6,207           


FY1814.57         47,913         441,463   6,432           


FY1914.70         49,194         454,484   6,681           


FY2014.57         52,359         473,016   6,892           


FY2114.74         53,449         485,876   7,162           


FY2214.52         53,382         513,602   7,458           


FY2314.21         53,348         552,606   7,853           


FY2413.51         56,963         608,662   8,223           


Foxborough Property Tax History
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Fiscal 


Year


Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling


FY1745,167,409   45,145,587   21,822         72,604,541     


FY1847,707,270   47,669,414   37,856         77,497,520     


FY1949,980,329   49,950,809   29,520         80,192,124     


FY2052,110,329   52,067,410   42,919         84,266,424     


FY2153,941,471   53,903,095   38,376         86,325,074     


FY2255,988,059   55,962,449   25,610         90,585,248     


FY2358,129,415   58,088,616   40,799         96,424,737     


FY2458,664,943   60,565,674   13,602         105,214,960   


Foxborough Levy History
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Bill
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Foxborough Property Tax History
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Fiscal 
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Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling
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Foxborough Levy History
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Long Term Debt 


Outstanding


Outstanding 


7/1/22


New Debt 


IssuedDebt Retired


Outstanding 


6/30/23


Interest Paid 


in FY 2023


Buildings10,474,000     1,288,000      9,186,000     327,050       


School Buildings4,754,000       723,000        4,031,000     165,575       


Sewer71,605           51,302          20,303         1,789           


Other Inside140,000          70,000          70,000         3,150           


School Buildings12,595,000     475,000        12,120,000   459,494       


Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     
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PurposeFY23FY24FY25FY26FY27FY28


General Obligation Bonds:


Ahern Renovation211,505          202,640          193,865        


Land Acquisition73,150           71,050            


FHS Gas Conversion6,270             6,090              


Public Safety Bldg400,195          381,125          360,325        


Public Safety Bldg243,155          232,765          225,450        214,225        208,075        


High School Renov669,890          651,800          633,064        613,035        592,361        571,686       


Library Renovation457,959          446,003          434,046        425,078        416,110        406,769       


Town Hall470,436          458,852          447,267        435,682        424,098        412,513       


Burrell School934,494          935,744          935,744        934,494        931,994        933,244       


Subtotal General:3,467,054      3,386,069       3,229,761     2,622,514    2,572,638    2,324,212    


Sewer Bonds:


Greenview Est.9,675             9,405              9,135            


Water Bonds:


Water CWMP29,719           


Water CWMP1,637             1,578              


Water Reuse101,500          


Water Press. Dist.167,475          


Witch Pond Well259,139          259,138          259,139        259,139        259,138        259,138       


Oak St Treatment374,258          364,489          354,720        347,393        340,066        332,434       


Pumping Station Rd911,118          891,498          871,879        852,260        832,641        813,021       


Water Improvements669,419          667,419          669,669        670,919        671,169        670,419       


Water Improvements552,600          552,600          556,850        555,100        552,600        554,350       


Subtotal Water:3,066,865      2,736,722       2,712,257     2,684,811    2,655,614    2,629,362    


Septic Loans:


Title V Septic Loans30,000           30,000            30,000          30,000         30,000         30,000         


Totals6,573,594       6,162,196        5,981,153      5,337,325     5,258,252     4,983,574     


Debt Service Schedule (Principal & Interest)
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PurposeFY23FY24FY25FY26FY27FY28
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Debt Service Schedule (Principal & Interest)
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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For 


the 


Fiscal


Year


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


2033


2034


2035


June 30, 203478,626,04273,179,5425,446,50093.07%


June 30, 203581,567,64486,862,367(5,294,723)106.49%


June 30, 203272,961,09248,107,60624,853,48665.94%


June 30, 203375,785,10660,276,08615,509,02079.54%


June 30, 203067,520,95133,512,35934,008,59249.63%


June 30, 203170,193,94636,632,23833,561,70852.19%


June 30, 202862,297,22027,795,60034,501,62044.62%


June 30, 202964,876,26230,570,18734,306,07547.12%


June 30, 202657,311,79222,711,54234,600,25039.63%


June 30, 202759,798,12025,179,05234,619,06842.11%


June 30, 202452,455,15818,190,16234,264,99634.68%


June 30, 202554,849,14720,384,58134,464,56637.16%


Date of:Date6.04% return[I. - II.][II. / I.]


June 30, 202349,956,86716,120,73733,836,13032.27%


Period Ending 


on the 


Measurement


I. Total 


OPEB 


Liability 


II. Fiduciary 


Net


Position as of 


III. Net 


OPEB 


Liability 


IV. 


Funded 


Ratio
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CommunityFunded Ratio


Foxborough32.27%


Franklin16.79%


Walpole12.69%


Mansfield10.67%


Canton10.07%


North Attleborough4.26%


Sharon3.09%


Norwood2.93%


Plainville2.83%


Wrentham1.60%


Norton1.05%


Norfolk0.79%


Easton0.26%


Stoughton0.17%
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Letter



TOWN OF FOXBOROUGH 
40 SOUTH STREET
FOXBOROUGH, MASSACHUSETTS  02035
Telephone - 508-543-1200          FAX - 508-543-6278
 
 
Paige E. Duncan, AICP
Town Manager 
 
February 1, 2024
 
Honorable Members of the Select Board:
 
I am pleased to present the proposed Operating Budget for Fiscal Year 2025. The Town's dedicated Finance Team worked diligently to develop a budget aligned with the directives set forth by the Board at this year’s Financial Summit. My appreciation goes out to everyone for their collaborative efforts throughout the process undertaken to accomplish our goals this year.
 
Similar to last year's approach, the team aimed to incorporate extensive input from all three major policy boards (Select Board, Advisory Committee, and School Committee), and the public, to establish benchmarks guiding the formulation of our spending plans for the upcoming fiscal year. This collaborative effort proved successful, and our goal was to restrict spending for Fiscal Year 2025 to an overall 3.5% increase from the expenditures of Fiscal Year 2024. This directive was communicated to all departments at the Financial Summit on December 5, 2023.
 
In early January of 2024, we began our detailed budget review, and the results are presented below. You will note some challenges that we will need to discuss as part of the budget review process.
 
Review Approach
We have categorized the spending plan into four distinct segments. The first segment, Town Operations, encompasses the budgets of all operating departments within the Town, ranging from Administration to Human Services. These departments cover the functions of the municipal government on the Town side. While the majority of their financing comes from the tax levy, some contributions come from grants, State Aid, and revolving funds.
 
The second segment is School Operations, which includes all departments under the Foxborough School Department's purview. Excluded from this category are costs associated with the Foxborough Charter School or the Sage School, as they are separately funded entities relying on funding from both the State and private sources. The segment does include the annual assessments for the Southeastern Regional School District as well as the Norfolk County Agricultural High School. Funding for School Operations primarily comes from the tax levy, supplemented by State Aid, grants, and revolving funds.
 
The third element, Fixed Costs and Other, consists mainly of mandatory expenses that the Town must cover, such as Health Insurance, Collective Bargaining Costs, Pensions, General Insurance, Unemployment, Borrowing Costs, and Unforeseen Expenses (Reserve Fund). This portion is funded primarily through the tax levy, available funds, and Available Unreserved Fund Balance, commonly known as "Free Cash."
 
 
 

 













February 1, 2024
 
Honorable Members of the Select Board:
 
I respectfully submit to you the proposed Operating Budget for Fiscal 2024. The Town's staff and Finance Team has done a terrific job of preparing a document that is consistent with what this Board has directed us to do. I want to thank everyone for their cooperation in the process that we endeavored to achieve this year.
 
Just as we did last year, we sought to include as much input as possible from all three of the major policy Boards along with input from the public in setting benchmarks as to how we should shape our spending plans for the next fiscal year. That effort was fruitful and the direction we proceeded in was that we would try and limit spending for Fiscal Year 2024 to a 3% increase over Fiscal Year 2023 expenditures. That direction was then sent to all departments following our meetings in early December of 2022.
 
In early January of 2023, we began our detailed budget review and the results revealed very good news along with some challenges that we will need to discuss as part of the budget review process.
 
The Review Approach
 
We have broken the spending plan into four very distinct segments. The first is the Town Operations. This is made up of all of the Town's operating department's budgets. From Administration to Human Services, these departments comprise all of the functions that operate on the Town side of municipal government. Each of these departments are mostly financed through the tax levy but there are some grants, State Aid, and revolving funds that contribute to the funding of these departments.
 
The next segment is School Operations. This is made up of all of the departments that function under the direction of the Foxborough School Department. It does not include costs associated with the Foxborough Charter School or the Sage School. These are separately funded entities with funding from both the State and private sources. This segment does include the annual assessment for the Southeastern Regional School District. Financing for the School Operations is provided primarily through the tax levy though, like the Town, there is some State Aid along with grants and revolving funds that round out this funding formula.
 


The fourth and final element of the budget are the Water and Sewer Enterprise Funds, encompassing the costs associated with operating the Town's Water and Sewer Departments. This includes employee-related costs, construction expenses, operational costs, and borrowing related to providing clean drinking water and sewage disposal in Foxborough. Funding for this function is derived from the collection of water and sewer fees. The separate billing is due to the fact that these services are not universally provided to all residents within the community but are specifically charged to those directly connected to the Town's water and sewer systems.
 
Overview
As presented in aggregate, the Town and School Operating Departments have met the 3.5% budget guideline. However, significant cuts and no new General Fund funded positions are included in this proposed budget. Of note, the two new firefighters and one new police officer discussed during the last budget review period are not funded (one officer is currently funded by the Foxborough Public Schools and the Charter School at 50/50 ratio). A new position requested this year by DPW, and an increase of one staff from part-time to full-time at the Library, are also not included in my recommended General Fund budget. 
 
We are currently awaiting confirmation on operational expenses such as Health Insurance and Property/Liability Insurance. Once these estimates are finalized, we suggest that any potential savings be managed cautiously with the goal of minimizing reliance on available Free Cash. The current budget proposal allocates $800,000 of Free Cash, aligning with the Free Cash Financial Policy, which allows for the utilization of up to $1,000,000 in the Operating Budget. However, it does not incorporate a recent goal of reducing application of Free Cash to the Operating Budget by $100,000 annually. It's important to highlight that the debt service associated with the Burrell School and Town Hall projects makes up $1,383,000 of the Operating Budget for the upcoming year. Achieving the goal of continual reduction in Free Cash presents a significant challenge and may not be realistic in the long-term until Debt Service falls off.
 
Below is a summarized breakdown detailing the increases/decreases by function, contributing to the overall $3,269,411 (3.50%) increase in the Operating Budget.
 














The Town-side budget has experienced a slight increase, primarily driven by rises in operating and fixed costs. These include expenses for gasoline/fuel, utilities, building maintenance, annual software/hardware renewals, meeting minimum library spending requirements, and overall inflation-related increases in supplies and other operating costs. 

The GIS/IT budget includes procurement and licensing expenses for Office 365 and other software programs. Similar to several fixed expenses, we are noticing significant rises in software costs this year. 

The FY25 budget request also accounts for changes in collective bargaining agreements for all unions. Public Safety exhibits a larger-than-usual increase due to elevated SEMRECC Assessment ($600K in FY25 compared to $450K in FY24), higher collective bargaining agreement costs, expenses for police cruisers, and increased funds for ambulance/engine equipment repair/maintenance, along with additional funds required for capital outlay.
 
Education is showing an increase of 3.49%. The Foxborough School Department budget came in at 3.25% (excluding the Southeastern Regional Vocational Technical High School “SERSD”) assessment, which is currently estimated to increase by 11.02% per the School Finance Manager). The Norfolk Aggie assessment was shifted from State & County Assessments to the Southeastern/Norfolk Aggie budget as a separate line item at a 5% increase.
 
Debt Service is decreasing for FY24, while Insurance & Other costs exhibit a larger increase than the guideline, reflecting their nature as fixed costs. The Pension Assessment for FY24 shows a higher percentage increase (5.4%) compared to the previous year's 4.1%. Group Insurance and Property/Liability are anticipated to increase by 10%, though these figures are provisional and subject to change. We are hoping the final numbers might be lower than estimated, potentially reducing the overall budget. The intention is to decrease reliance on Free Cash if the current estimates prove to be lower.

Looking at the Enterprise Funds, there is an overall increase of 1.54%. Water Enterprise shows a 0.99% increase, and Sewer Enterprise indicates a 3.76% rise, primarily attributed to the elevated MFN Regional Sewer assessment and the inclusion of a DPW Staff Engineer, whose funding is now shared between the Enterprise Funds (60% Sewer and 40% Water). Note: The Staff Engineer position being proposed by DPW is subject to approval by the Board of Water and Sewer.

Conclusion
 
Based on the analysis conducted, the overall budget achieves the goal set by the Board with the caveat that we are awaiting certain fixed cost elements, which are always finalized late in this process. The Town has implemented prudent financial planning measures over the years to address these anticipated costs as part of our overall financing strategy.
 
While the recommended budget in this document shows an increase of 3.50%, there are needs in several departments that require future consideration. Police, Fire, and DPW have all expressed the need for new positions for FY25, and the Library has expressed the need for additional staff hours. Specifically, the Police have requested an additional officer, the Fire department has requested two firefighter/paramedics, DPW has requested a DPW Engineer to be split between the General Fund and Enterprise Funds, and the Library has requested additional funds to transition their Teen Librarian to full-time status. While we acknowledge the need for these positions, our revenues are not sufficient to support the addition of these requests. The Town is committed to reducing its reliance on Free Cash and Overlay Surplus and will continue to take steps to achieve this goal.


Finally, it is important to note that this is an early and preliminary view of the budget, with certain revenue and expenditure details still unknown. In the upcoming months, as this information becomes more available, we will keep all boards and committees informed.
 
Respectfully,
 
 
 

Paige E. Duncan
Town Manager
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Financial Summary


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	

EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	

The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	

EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	

The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	

EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	

The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Rev-Exp Summ

		Revenue/Expenditure Summary FY22-FY25







								2022		2023		2024		2025		2025 vs. 2024

								Actual		Actual		Budget		Preliminary		$ (+/-)		% (+/-)

		Revenues								-7937		0		0		0																$   9,258,422



		Tax Levy						$   55,962,449		$   58,088,616		$   60,579,276		$   62,778,315		$   2,199,039		3.63%				$   97,951,015

		State Aid						$   11,116,219		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%

		Local Receipts						$   11,846,247		$   10,900,000		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirect Costs						$   1,241,768		$   1,213,010		$   1,236,271		$   1,255,813		$   19,542		1.58%		$   4,578,882		$   4,798,424		$   219,542		4.79%

		Free Cash						$   900,000		$   1,000,000		$   800,000		$   800,000		$   - 0		0.00%

		Overlay Surplus						$   792,749		$   800,000		$   740,000		$   740,000		$   - 0		0.00%		$   60,579,276		$   62,778,315		$   2,199,039		3.63%		$   1,236,271		$   1,255,813

		Ambulance Fund						$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		$   100,000		5.56%		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%		$   800,000		$   800,000

		Recreation Fund						$   59,118		$   11,700		$   2,611		$   2,611		$   - 0		0.00%		$   11,300,000		$   12,000,000		$   700,000		6.19%		$   740,000		$   740,000

		Other Available Funds						$   - 0		$   50,000		$   - 0		$   100,000		$   100,000		0.00%		$   4,578,882		$   4,798,424		$   219,542		4.79%		$   1,800,000		$   1,900,000		4.8%

		Enterprise Funds						$   8,390,271		$   9,046,113		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   8,977,668		$   9,115,854		$   138,186		1.54%		$   2,611		$   2,611

		Total Operating Revenues						$   91,908,822		$   94,596,760		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   97,503,310		$   100,647,057		$   3,143,747		3.22%		$   4,578,882		$   4,698,424		$   119,542		2.61%



		Expenses						91908821.71		94596760		97503309.9		100647057		3143747.09999999																% of overall increase														Budget Increases as % of Overall Increase										Budget Totals as % of Overall Budget

																																1.4%		General Government		$   44,927		0.95%								General Government		$   44,927		1.37%						General Government		$   4,750,829		4.91%

		General Government						$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%		$   21,448,880		$   22,163,662		$   714,782		3.33%						17.8%		Public Safety		$   583,542		5.09%								Public Safety		$   583,542		17.85%						Public Safety		$   12,045,274		12.46%

		Public Safety						$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%		$   21,447,000		$   22,415,242		$   968,242		4.51%						44.3%		Education		$   1,448,201		3.49%								Education		$   1,448,201		44.30%						Education		$   42,987,742		44.46%

		Education						$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%		$   41,539,541		$   42,987,742		$   1,448,201		3.49%						1.8%		Public Works		$   59,646		2.21%								Public Works		$   59,646		1.82%						Public Works		$   2,755,637		2.85%

		Public Works						$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%		$   8,977,668		$   9,115,854		$   138,186		1.54%						-0.2%		Human Services		$   (5,336)		-0.40%								Human Services		$   (5,336)		-0.16%						Human Services		$   1,339,208		1.39%

		Human Services						$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						1.0%		Library		$   32,003		2.58%				21.9%				Library		$   32,003		0.98%						Library		$   1,272,714		1.32%

		Culture & Recreation						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%		$   97,489,708		$   100,647,057		$   3,157,350		3.24%						-4.8%		Debt Service		$   (156,308)		-4.58%								Debt Service		$   (156,308)		-4.78%						Debt Service		$   3,254,761		3.37%

		Debt Service						$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%														34.4%		Insurance & Other		$   1,124,550		6.24%								Insurance & Other		$   1,124,550		34.40%						Insurance & Other		$   19,160,481		19.82%

		Insurance & Other						$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%		$   87,566,646				ClearGov (1.30.24) Check								95.8%		Enterprise Funds		$   138,186		1.54%								Enterprise Funds		$   138,186		4.23%						Enterprise Funds		$   9,115,854		9.43%

		Enterprise Funds						$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%						$   4,750,829		$   - 0								Total		$   3,269,411		3.50%								Total		$   3,269,411		100.00%						Total		$   96,682,500		100.00%

		Total Operating Budgets						$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%						$   12,045,274		$   - 0

																								$   42,987,742		$   - 0								$   97,951,015

		Other Expenses																						$   2,755,637		$   - 0

																								$   1,339,208		$   - 0

		State & County Assessments						$   2,815,763		$   2,915,727		$   2,917,353		$   2,696,042		$   (221,311)		-7.59%						$   1,272,714		$   - 0

		Overlay						$   1,093,257		$   1,086,142		$   1,034,649		$   1,100,000		$   65,351		6.32%						$   3,254,761		$   - 0

		Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (19,160,481)

		Capital Stabilization Fund						$   - 0				$   - 0				$   - 0		0.00%								$   (9,115,854)

		Snow Removal Supplement						$   295,476		$   154,304		$   124,617		$   168,515		$   43,899		35.23%		$   9,258,422				$   19,160,481		$   - 0

		Subtotal Other Expenses						$   4,204,496		$   4,156,173		$   4,076,619		$   3,964,557		$   (112,061)		-2.75%						$   87,566,646		$   - 0



		Total Operating Expenses						$   90,034,578		$   90,846,851		$   97,489,708		$   100,647,057		$   3,157,350		3.24%



		Net Excess / (Deficit)						$   1,874,244		$   3,749,909		$   13,602		$   (0)















																								2022		2023		2024		2025

																						Budget History		Actual		Actual		Budget		Preliminary

																						General Government		$   3,899,008		$   4,341,872		$   4,705,902		$   4,750,829

																						Public Safety		$   9,964,320		$   10,463,297		$   11,461,732		$   12,045,274

																						Education		$   38,990,525		$   40,446,762		$   41,539,541		$   42,987,742

																						Public Works		$   2,541,032		$   2,512,325		$   2,695,991		$   2,755,637

																						Human Services		$   1,247,024		$   1,280,257		$   1,344,544		$   1,339,208

																						Library		$   1,082,012		$   1,199,357		$   1,240,711		$   1,272,714

																						Debt Service		$   3,611,325		$   3,492,054		$   3,411,069		$   3,254,761

																						Insurance & Other		$   16,104,565		$   17,546,879		$   18,035,931		$   19,160,481

																						Enterprise Funds		$   8,390,271		$   9,153,042		$   8,977,668		$   8,933,568

																						Total		$   85,830,081		$   90,435,845		$   93,413,089		$   96,500,214









																								1421069

																								$   1,268,515

																								$   152,554



Operating Budget History



General Government	2022	2023	2024	2025	3899007.5900000003	4341872	4705902	4750829	Public Safety	2022	2023	2024	2025	9964320.4600000009	10463297	11461732	12045274	Education	2022	2023	2024	2025	38990525	40446762	41539541	42987742	Public Works	2022	2023	2024	2025	2541031.7999999993	2512325	2695991	2755637	Human Services	2022	2023	2024	2025	1247023.8700000001	1280257	1344544	1339208	Library	2022	2023	2024	2025	1082011.58	1199357	1240711	1272714	Debt Service	2022	2023	2024	2025	3611324.82	3492054	3411069	3254761	Insurance 	&	 Other	2022	2023	2024	2025	16104565	17546879	18035931	19160481	Enterprise Funds	2022	2023	2024	2025	8390271	9153042	8977668	8933568	









Free Cash

		Free Cash













																						FY11		4,013,222		1,679,837		749,000		126,071		2,554,908

																						FY12		3,627,507		1,041,838		1,047,000		655,000		2,743,838





















																						Fiscal Year		Free Cash Available for Appropriation		Appropriated for Operating Budget		Appropriated for Capital Budget		Extraordinary Expenses		Total Free Cash Use

																						FY13		4,100,178		1,105,007		998,600		206,500		2,310,107

																						FY14		6,104,738		820,592		1,853,954		164,864		2,839,410

																						FY15		5,188,342		1,043,242		1,030,515		193,871		2,267,628

																						FY16		5,786,582		1,339,938		2,017,305		268,292		3,625,535

																						FY17		6,773,910		748,922		1,726,302		812,000		3,287,224

																						FY18		8,321,006		- 0		2,360,388		2,069,718		4,430,106

																						FY19		6,365,604		- 0		1,184,213		470,237		1,654,450

																						FY20		4,762,588		900,000		484,220		685,708		2,069,928

																						FY21		3,260,907		900,000		652,230		145,134		1,697,364

																						FY22		3,859,373		1,000,000		160,000		1,127,089		2,287,089

																						FY23		5,223,577		800,000		2,081,688		1,185,135		4,066,823

																						FY24		6,714,841		TBD		TBD		TBD		- 0













																																				Sharon		- 0		95,457,654		0.0%

																		DOR Code		Municipality

																		307		Walpole		Fiscal Year		Date Certified		Certified Free Cash		Operating Budget		Certified Free Cash as a % of the Budget

																		266		Sharon		2023		08/10/2022		10,764,417		112,765,659		9.55%						Community		Free Cash 6/30/2023		Operating Budget		As % of Operating

																		211		North Attleborough		2023		01/09/2023		9,157,580		95,457,654		9.59%						Walpole		13,069,466		119,890,965		10.9%

																		099		Foxborough		2023		09/22/2022		8,047,944		103,231,940		7.80%						Sharon		9,157,580		95,457,654		9.6%

																		285		Stoughton		2023		10/14/2022		5,223,577		82,498,642		6.33%						Wrentham		7,390,034		52,638,202		14.0%

																		101		Franklin		2023		11/16/2022		5,166,849		114,292,655		4.52%						Foxborough		6,714,841		85,594,113		7.8%

																		088		Easton		2023		11/07/2022		4,322,269		134,990,155		3.20%						North Attleborough		5,553,912		110,766,117		5.0%

																		167		Mansfield		2023		11/02/2022		4,184,024		88,838,411		4.71%						Mansfield		5,467,726		108,040,121		5.1%

																		218		Norton		2023		09/12/2022		4,025,556		107,572,661		3.74%						Stoughton		5,166,849		114,292,655		4.5%

																		237		Plainville		2023		09/14/2022		3,675,547		70,284,942		5.23%						Norton		4,928,970		72,557,322		6.8%

																		350		Wrentham		2023		12/22/2022		3,621,700		39,495,294		9.17%						Franklin		4,524,625		140,188,465		3.2%

																		208		Norfolk		2023		09/30/2022		3,247,094		49,753,852		6.53%						Easton		3,323,259		94,240,784		3.5%

																						2023		09/29/2022		2,946,662		47,572,968		6.19%						Norfolk		2,908,256		50,319,599		5.8%

																																				Plainville		1,877,945		40,944,768		4.6%





Free Cash:
The narratives and charts in this section present information about Free Cash, the Undesignated Fund Balance available to be appropriated by Town Meeting. 
Note: Free Cash is certified by the Commonwealth as of each June 30th. Once this is done, certified free cash becomes available for Town Meeting appropriation.
Additional Note: Sharon & Stoughton's numbers are from 6/30/22.


Free Cash History



FY15	FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5188342	5786582	6773910	8321006	6365604	4762588	3260907	3859373	5223577	6714841	







Uses of Free Cash:
All municipal governments should maintain reserves which can be used for special purposes or in case of emergencies. Credit rating agencies look at the reserves as a measure to determine whether a city or town is being managed well. Foxborough targets a minimum of $2 million annual "recharge." As appropriated by Town Meeting, the Town's Free Cash has been used for various purposes including operating & capital budgets, stabilization funds, and extraordinary expenses.



GF Exp Summ

		General Fund Expenditure Summary

		Appropriations





						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		General Government								-7937		0		0		0

		Select Board

				Operating Expenses				$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%

		Total Select Board						$   22,540		$   36,296		$   23,700		$   23,300		$   (400)		-1.69%



		Town Manager

				Salaries and Wages				$   539,857		$   582,911		$   602,849		$   528,507		$   (74,342)		-12.33%								$   431,775		Town Salaries

				Operating Expenses				$   71,321		$   77,035		$   85,209		$   71,398		$   (13,811)		-16.21%

		Total Town Manager						$   611,177		$   659,945		$   688,058		$   599,905		$   (88,153)		-12.81%



		Finance

				Salaries and Wages				$   1,102,746		$   1,065,422		$   1,195,800		$   1,231,733		$   35,933		3.00%

				Operating Expenses				$   387,985		$   418,926		$   334,171		$   343,226		$   9,055		2.71%

		Total Finance						$   1,490,730		$   1,484,348		$   1,529,971		$   1,574,959		$   44,988		2.94%



		Advisory Committee

				Salaries and Wages				$   691		$   741		$   2,150		$   2,150		$   - 0		0.00%

				Operating Expenses				$   635		$   250		$   350		$   350		$   - 0		0.00%

		Total Advisory Committee						$   1,326		$   991		$   2,500		$   2,500		$   - 0		0.00%



		Legal Services

				Operating Expenses				$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%

		Total Legal Services						$   110,707		$   174,658		$   180,090		$   180,090		$   - 0		0.00%



		Geographic Information Systems/IT

				Operating Expenses				$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%

		Total Geographic Information Systems/IT						$   56,873		$   52,155		$   297,817		$   313,413		$   15,596		5.24%



		Town Clerk & Elections/Registration

				Salaries and Wages				$   217,750		$   243,338		$   258,154		$   267,799		$   9,645		3.74%

				Operating Expenses				$   28,098		$   34,020		$   38,300		$   42,300		$   4,000		10.44%

		Total Town Clerk						$   245,849		$   277,358		$   296,454		$   310,099		$   13,645		4.60%



		Land Use & Economic Development

				Salaries and Wages				$   699,656		$   817,661		$   751,344		$   773,198		$   21,854		2.91%

				Operating Expenses				$   31,328		$   46,921		$   79,104		$   79,104		$   - 0		0.00%

		Total Land Use & Economic Development						$   730,984		$   864,582		$   830,448		$   852,302		$   21,854		2.63%



		Municipal Buildings

				Salaries and Wages				$   99,409		$   105,410		$   109,764		$   112,878		$   3,114		2.84%

				Operating Expenses				$   529,412		$   749,715		$   747,100		$   781,383		$   34,283		4.59%

		Total Municipal Buildings						$   628,821		$   855,126		$   856,864		$   894,261		$   37,397		4.36%



				Total General Government				$   3,899,008		$   4,405,458		$   4,705,902		$   4,750,829		$   44,927		0.95%

		Public Safety

		SEMRECC

				Operating Expenses				$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%

		Total SEMRECC						$   300,000		$   300,000		$   450,000		$   600,000		$   150,000		33.33%



		Police

				Salaries and Wages				$   4,443,663		$   4,586,915		$   5,224,013		$   5,506,524		$   282,511		5.41%

				Operating Expenses				$   442,582		$   415,474		$   432,898		$   442,723		$   9,825		2.27%

				Capital Outlay				$   149,632		$   166,128		$   209,676		$   210,572		$   896		0.43%

		Total Police						$   5,035,878		$   5,168,517		$   5,866,587		$   6,159,819		$   293,232		5.00%



		Fire

				Salaries and Wages				$   4,160,828		$   4,417,996		$   4,630,543		$   4,641,482		$   10,939		0.24%

				Operating Expenses				$   363,884		$   324,191		$   334,091		$   353,690		$   19,599		5.87%

				Capital Outlay				$   22,000		$   28,000		$   18,000		$   34,500		$   16,500		91.67%

		Total Fire						$   4,546,712		$   4,770,187		$   4,982,634		$   5,029,672		$   47,038		0.94%



		Joint Public Safety Building

				Salaries and Wages				$   71,789		$   85,849		$   151,912		$   244,848		$   92,936		61.18%

				Operating Expenses				$   9,942		$   9,566		$   10,599		$   10,935		$   336		3.17%

				Capital Outlay				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%

		Total Joint Public Safety Building						$   81,731		$   95,414		$   162,511		$   255,783		$   93,272		57.39%



				Total Public Safety				$   9,964,320		$   10,334,119		$   11,461,732		$   12,045,274		$   583,542		5.09%



		Education

		Foxborough Public Schools

				Salaries and Operating Expenses				$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%

		Total Foxborough Public Schools						$   38,217,756		$   37,807,857		$   40,765,995		$   42,092,742		$   1,326,747		3.25%



		Southeastern Regional & Norfolk Aggie

				Operating Expenses				$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%

		Total Southeastern Regional & Norfolk Aggie						$   772,769		$   865,347		$   773,546		$   895,000		$   121,454		15.70%



				Total Education				$   38,990,525		$   38,673,204		$   41,539,541		$   42,987,742		$   1,448,201		3.49%



		Public Works														0

		Public Works

				Salaries and Wages				$   1,527,968		$   1,563,489		$   1,718,891		$   1,725,037		$   6,146		0.36%

				Operating Expenses				$   512,074		$   534,846		$   630,250		$   668,750		$   38,500		6.11%

				Capital Outlay				$   - 0		$   30,000		$   - 0		$   - 0		$   - 0		0.00%

		Total Public Works						$   2,040,042		$   2,128,335		$   2,349,141		$   2,393,787		$   44,646		1.90%



		Snow and Ice

				Salaries and Wages				$   107,161		$   102,489		$   33,500		$   33,500		$   - 0		0.00%

				Operating Expenses				$   263,443		$   223,428		$   170,800		$   170,800		$   - 0		0.00%

				Capital Outlay				$   - 0		$   16,000		$   17,500		$   17,500		$   - 0		0.00%

		Total Snow and Ice						$   370,604		$   341,917		$   221,800		$   221,800		$   - 0		0.00%



		Street Lighting

				Operating Expenses				$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%

		Total Street Lighting						$   107,187		$   84,426		$   85,000		$   100,000		$   15,000		17.65%



		Solid Waste Disposal and Collection

				Operating Expenses				$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%

		Total Solid Waste Disposal and Collection						$   23,198		$   36,918		$   40,050		$   40,050		$   - 0		0.00%



				Total Public Works				$   2,541,032		$   2,591,595		$   2,695,991		$   2,755,637		$   59,646		2.21%



		Human Services														0

		Health Department

				Salaries and Wages				$   243,798		$   255,703		$   278,536		$   286,991		$   8,455		3.04%

				Operating Expenses				$   17,157		$   22,547		$   29,990		$   27,368		$   (2,622)		-8.74%

		Total Health Department						$   260,955		$   278,250		$   308,526		$   314,359		$   5,833		1.89%



		COA/Human Services

				Salaries and Wages				$   737,617		$   693,720		$   729,068		$   755,849		$   26,781		3.67%

				Operating Expenses				$   248,452		$   247,659		$   306,950		$   269,000		$   (37,950)		-12.36%

		Total COA/Human Services						$   986,069		$   941,379		$   1,036,018		$   1,024,849		$   (11,169)		-1.08%



				Total Human Services				$   1,247,024		$   1,219,629		$   1,344,544		$   1,339,208		$   (5,336)		-0.40%



		Culture and Recreation

		Library

				Salaries and Wages				$   809,614		$   877,657		$   959,111		$   966,914		$   7,803		0.81%

				Operating Expenses				$   269,397		$   292,300		$   278,600		$   300,800		$   22,200		7.97%

				Capital Outlay				$   3,000		$   3,000		$   3,000		$   5,000		$   2,000		66.67%

		Total Library						$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



				Total Culture and Recreation				$   1,082,012		$   1,172,957		$   1,240,711		$   1,272,714		$   32,003		2.58%



		Debt Service														0

		Debt Service

				Principal				$   2,611,000		$   2,556,000		$   2,566,000		$   2,501,000		$   (65,000)		-2.53%

				Interest				$   1,000,230		$   910,895		$   820,069		$   728,761		$   (91,308)		-11.13%

				Operating Expenses				$   95		$   35		$   25,000		$   25,000		$   - 0		0.00%



				Total Debt Service				$   3,611,325		$   3,466,930		$   3,411,069		$   3,254,761		$   (156,308)		-4.58%



		Insurance and Other														0

		Pensions

				Operating Expenses				$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%

		Total Pensions						$   5,473,537		$   5,871,763		$   6,112,566		$   6,445,061		$   332,495		5.44%



		Other Post Employment Benefits (OPEB)

				Operating Expenses				$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%

		Total Other Post Employment Benefits (OPEB)						$   985,135		$   985,135		$   985,135		$   985,135		$   - 0		0.00%



		Unemployment Compensation

				Operating Expenses				$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%

		Total Unemployment Compensation						$   81,835		$   63,481		$   87,125		$   87,125		$   - 0		0.00%



		Group Insurance Benefits

				Operating Expenses				$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%

		Total Group Insurance Benefits						$   8,563,522		$   8,857,633		$   9,926,300		$   10,535,800		$   609,500		6.14%



		Risk Management

				Operating Expenses				$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%

		Total Risk Management						$   807,536		$   802,624		$   849,805		$   972,360		$   122,555		14.42%



		Reserve Fund

				Operating Expenses				$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%

		Total Reserve Fund						$   - 0		$   - 0		$   75,000		$   75,000		$   - 0		0.00%



		Salary Reserve Fund

				Operating Expenses				$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%

		Total Salary Reserve Fund						$   193,000		$   - 0		$   - 0		$   60,000		$   60,000		0.00%



				Total Insurance and Other				$   16,104,565		$   16,580,636		$   18,035,931		$   19,160,481		$   1,124,550		6.24%



				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



																						$   86,968,483.63		$   598,162.37		3% increase				$   2,533,062.63

																						$   87,390,660.74		$   175,985.27		3.5% increase				$   2,955,239.73

				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%				$   87,812,837.84		$   (246,191.84)		4% increase				$   3,377,416.84



																										598,162.37		cuts needed to meet 3%

																										175,985.27		cuts needed to meet 3.5%

								$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%								(246,191.84)		cuts needed to meet 4%

																										$   93,413,089		FY24 GF & EF

												81007803														$   96,682,500		FY25 GF & EF

																												3.50%





EF Exp Summ

		Enterprise Funds Expenditure Summary

		Appropriations







						No. of		2022		2023		2024		2025		2025 vs. 2024

						Staff		Actual Expense		Actual Expense		Budget		Request		$ (+/-)		% (+/-)

		Water Enterprise Fund								-7937		0		0		0

		Water Fund

				Salaries and Wages				$   1,490,251		$   1,536,973		$   1,786,303		$   1,805,550		$   19,247		1.08%

				Operating Expenses				$   2,167,581		$   2,036,266		$   2,680,492		$   2,757,406		$   76,914		2.87%

				Debt Service Principal				$   1,979,924		$   2,003,891		$   1,743,734		$   1,786,846		$   43,112		2.47%

				Debt Service Interest				$   1,131,228		$   1,062,657		$   992,989		$   925,411		$   (67,578)		-6.81%

				Debt Service Expenses				$   2,706		$   2,368		$   5,000		$   5,000		$   - 0		0.00%

		Total Water Fund						$   6,771,691		$   6,642,155		$   7,208,518		$   7,280,213		$   71,695		0.99%



		Sewer Enterprise Fund						6774397.19		6644523.59		7213518		7285213		71695

		Sewer Fund

				Salaries and Wages				$   157,490		$   163,715		$   191,917		$   251,097		$   59,180		30.84%				Water Fund		$   71,695		0.99%

				Operating Expenses				$   1,451,145		$   1,439,605		$   1,567,828		$   1,575,409		$   7,581		0.48%				Sewer Fund		$   66,491		3.76%

				Debt Service Principal				$   9,000		$   - 0		$   9,000		$   9,000		$   - 0		0.00%				Total		$   138,186		1.54%

				Debt Service Interest				$   945		$   675		$   405		$   135		$   (270)		-66.67%

		Total Sewer Fund						$   1,618,580		$   1,603,995		$   1,769,150		$   1,835,641		$   66,491		3.76%



				GRAND TOTAL ENTERPRISE FUNDS				$   8,390,271		$   8,246,150		$   8,977,668		$   9,115,854		$   138,186		1.54%





				GRAND TOTAL GENERAL FUND				$   77,439,811		$   78,444,527		$   84,435,421		$   87,566,646		$   3,131,225		3.71%



				GRAND TOTAL OPERATING BUDGET				$   85,830,081		$   86,690,678		$   93,413,089		$   96,682,500		$   3,269,411		3.50%
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																						FY24 Tax Rates						FY24 Unused Levy Capacity

																								Residential		Commercial		Amount		% of Levy Limit

																						Canton		9.97		20.80		1,732,625		1.78%

																						Easton		13.35		16.40		27,905		0.04%

																						Foxborough		13.51		17.99		13,602		0.02%

																						Franklin		11.79		11.79		53,432		0.06%

																						Mansfield		13.50		19.07		46,686		0.06%

																						Norfolk		15.57		15.57		12,380		0.03%

																						North Attleborough		11.54		15.52		142,306		0.20%

																						Norton		12.95		13.84		9,063		0.02%

																						Plainville		12.00		18.79		9,800		0.03%

																						Sharon		17.58		17.58		3,214,196		3.67%

																						Stoughton		12.73		21.29		57,709		0.07%

																						Walpole		13.22		17.90		25,135		0.03%

																						Wrentham		12.00		17.37		306,125		0.72%































































Property Taxes:

The Tax Levy consitutes about 69% of the total annual resources of the Town budget thus making it the largest revenue source. Taxes may be levied only up to a calculated levy limit (which is certified by the state Department of Revenue). This limit can only increase by 2.5% from the previous year’s levy limit. However, taxes generated from “new growth”, the increased property values resulting from new construction and change of property use, is added to the annual limit. 
 In addition, any override or debt exclusion amount approved by a majority vote of the electorate is added to the annual levy limit . The tables and charts below provide data on the FY24 tax rates and unused levy capacity for neighboring communities.

FY24 Tax Rates
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Proposition 2 1/2:

Since 1982, Massachusetts Law has limited property tax increases by municipalities. The law restricts municipalities from increasing their property tax levy limit by more than 2.5% each year, and is
thus known as Proposition 2½.

It should be noted that property tax revenues resulting from “new growth” do not count towards the limit. This is because Proposition 2½ is intended to limit tax increases on existing taxpayers, while allowing the municipality to expand its services to meet additional needs posed by new growth.
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																						Foxborough Property Tax History												Fiscal Year 2024		Avg Single Family Value		Average Tax Bill		Maximum Levy Limit		Total Tax Levy				Foxborough Levy History

																						Fiscal Year		Tax Rate		Income Per Capita		Avg Value		Avg Tax Bill				Canton		799,737		7,973		97,244,744		95,512,119				Fiscal Year		Max Levy Limit		Total Tax Levy		Excess Levy Capacity		Levy Ceiling

																						FY17		15.04		44,864		412,725		6,207				Sharon		750,080		13,186		87,626,666		84,412,470				FY17		45,167,409		45,145,587		21,822		72,604,541

																						FY18		14.57		47,913		441,463		6,432				Walpole		734,653		9,712		92,606,776		92,581,641				FY18		47,707,270		47,669,414		37,856		77,497,520

																						FY19		14.70		49,194		454,484		6,681				Norfolk		687,692		10,707		40,874,452		40,862,072				FY19		49,980,329		49,950,809		29,520		80,192,124

																						FY20		14.57		52,359		473,016		6,892				Franklin		650,377		7,668		94,260,424		94,206,992				FY20		52,110,329		52,067,410		42,919		84,266,424

																						FY21		14.74		53,449		485,876		7,162				Wrentham		648,309		7,780		42,590,452		42,284,327				FY21		53,941,471		53,903,095		38,376		86,325,074

																						FY22		14.52		53,382		513,602		7,458				Easton		646,726		8,634		69,971,805		69,943,900				FY22		55,988,059		55,962,449		25,610		90,585,248

																						FY23		14.21		53,348		552,606		7,853				Mansfield		612,692		8,271		78,028,834		77,982,148				FY23		58,129,415		58,088,616		40,799		96,424,737

																						FY24		13.51		56,963		608,662		8,223				Foxborough		608,662		8,223		60,579,276		60,565,674				FY24		58,664,943		60,565,674		13,602		105,214,960

																																		North Attleborough		569,000		6,566		69,943,064		69,800,758

																																		Plainville		533,144		6,398		31,144,334		31,134,534

																																		Stoughton		521,446		6,638		84,534,438		84,476,729

																																		Norton		510,794		6,615		48,435,771		48,426,708









FY24 Average Single Family Value
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The tables and charts presented in this section provide single family home values and bill information as well as levy information for the Town and neighboring communities.

LEVY CEILING: The maximum the levy limit can be. The ceiling equals 2.5% of the community’s full and fair cash value. 
LEVY LIMIT: The maximum the levy can be in a given year. The limit is based on the previous year’s limit plus certain allowable increases. 
LEVY: The amount the community can raise through the property tax. The levy can be any amount up to the levy limit.
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		Town of Natick

		Fiscal Year 2020 Revenue Model



		Revenue Summary																														12/26/18





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		12/26/18		Proposed



		Tax Levy				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Prop. 2.5%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				dpw pe		75712

		New Growth				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				fac pm		70000

		Override				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						41000

		Sub-Total				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Excluded Debt				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		12/26/18		Preliminary														ERROR:#REF!



		Ch 70, Charter Tuition, School Offsets				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Tax Levy		ERROR:#REF!		ERROR:#REF!

		Lottery, Beano, Charity Games				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										State Aid		ERROR:#REF!		ERROR:#REF!

		Additional Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Local Receipts		ERROR:#REF!		ERROR:#REF!

		Unrestricted Local Aid				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Stabilization Funds		ERROR:#REF!		ERROR:#REF!

		Police Career Incentive				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Overlay Surplus		ERROR:#REF!		ERROR:#REF!

		Veterans' Benefits & Exemptions				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Other Available		ERROR:#REF!		ERROR:#REF!

		State Owned Land & Mitigation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Free Cash		ERROR:#REF!		ERROR:#REF!

		Offsets (Library)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!										Indirects		ERROR:#REF!		ERROR:#REF!



		sub-Total (Cherry Sheet)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		ERROR:#REF!																										ERROR:#REF!		ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Actual Received												$   11,449,436		$   11,440,476		ERROR:#REF!



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY19		FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		12/26/18		Preliminary



		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   509,833		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   672,158		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   115,105		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   9,988		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   432,350		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   22,561		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   548,178		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   26,690		ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   45,458		$   1,004,645		$   886,423		$   1,171,662		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   703,086		$   484,203		$   460,728				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget				Preliminary



		Free Cash				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Overlay Surplus				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		General Stabilization Fund				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   1

		Capital Stabilization Fund				$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		FAR Bonus Stabilization Fund												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   3,900		ERROR:#REF!				ERROR:#REF!

		Title V				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Parking Meter Revenue				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		School Building Assistance 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Premiums (For Debt Exclusions)				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		Receipts Reserved				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Mitigation Funds																								ERROR:#REF!

		Insurance Proceeds < $20,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		MBTA Contract Assistance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0				$   - 0



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019				FY 2020

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget				Preliminary



		Water & Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Sassamon Trace Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - G/F Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!







																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









																										151609633

																										ERROR:#REF!







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Other Available, 0.24%

Free Cash

1.14%

Indirects, 1.71%



Tax Levy	Stabilization Funds	Other Available	Free Cash	Indirects	0	0	0	0	0	





2-A State Aid Summary (2)

				Town of Natick

				Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Revised 1-29-19		Update 7-23-19		Preliminary		2019 vs. 2020

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY20		FY21		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																										Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   7,640,286		$   8,312,752		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   10,091,929		$   10,120,767		$   10,424,390		$   328,950		3.37%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,514,405		$   9,519,300

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!						ERROR:#REF!		ERROR:#REF!

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   210,583		$   125,484		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   30,394		$   39,555		$   40,742		$   5,390		21.56%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   21,879		$   (2,472)

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   181,996		$   200,233		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   381,012		$   309,427		$   312,521		$   (39,851)		-9.47%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   456,349		$   430,621

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   20,202		$   20,889		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0												0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,053,067		$   8,659,358		$   9,066,512		$   9,090,841		$   9,491,876		$   9,692,035		$   10,208,846		$   10,503,335		$   10,469,749		$   10,777,653		$   294,489		2.88%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   9,992,632		$   9,941,107



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   3,223,110		$   3,299,298		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,046,428		$   4,046,428		$   4,167,821		$   106,381		2.70%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   3,953,782		$   3,935,623

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   124,841		$   147,113		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   165,768		$   165,768		$   170,741		$   (518)		-0.31%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   165,033		$   173,368

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   109,940		$   109,155		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   91,799		$   91,799		$   94,553		$   4,440		5.08%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   88,872		$   90,033

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   110,187		$   112,366		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   110,096		$   115,190		$   118,646		$   6,957		6.75%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   86,328		$   81,694

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

																																												$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   36,807		$   36,450		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   48,633		$   49,885		$   50,384		$   791		1.65%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   49,017		$   50,292



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   3,604,885		$   3,704,382		$   3,785,511		$   3,925,824		$   4,056,836		$   4,203,962		$   4,344,673		$   4,462,724		$   4,469,070		$   4,602,144		$   118,051		2.72%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   4,343,031		$   4,331,011



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		$   14,335,663		$   14,272,117



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   1,065,364		$   705,788		$   488,283		$   164,642		$   1,184,972		$   1,043,974		$   657,522		$   412,540



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		10.06%		6.05%		3.95%		1.28%		9.10%		7.71%		4.73%		2.83%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0														ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		Total State Aid						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		$   11,657,952		$   12,363,740		$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,966,059		$   14,938,819		$   15,379,797		$   412,540		2.83%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																				FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

																																																		Chapter 70		$   8,681,240		$   8,816,665		$   9,117,845		$   9,281,825		$   9,762,979		$   9,830,998

																																																		Charter School Tuition Reimbursement		$   130,472		$   28,576		$   67,389		$   24,111		$   25,004		$   54,900

																																																		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134		

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																																																		$   233,152		$   245,600		$   306,642		$   386,099		$   420,863		$   338,580

																																																		Off-Set: School Lunch		$   21,648				$   - 0		$   - 0		$   - 0		$   - 0

																																																		Unrestricted General Government Aid		$   3,390,794		$   3,512,863		$   3,663,916		$   3,806,809		$   3,940,047		$   4,018,848

																																																		Veterans Benefits		$   160,215		$   175,891		$   164,299		$   168,652		$   166,286		$   170,000

																																																		Exemptions: Vets, Blind & Surviving Spouse		$   100,638		$   103,137		$   95,757		$   93,627		$   87,359		$   105,000

																																																		State Owned Land		$   88,023		$   88,023		$   86,976		$   86,893		$   103,139		$   88,000

																																																		Off-Set: Public Libraries		$   45,841		$   45,910		$   45,888		$   47,981		$   47,842		$   47,057

																																																				$   12,852,023		$   13,016,665		$   13,548,712		$   13,895,997		$   14,553,519		$   14,653,383































 FY 2015 	 FY 2016 	 FY 2017 	 FY 2018 	 FY 2019 	 FY 2020 	13016665	13548712	13895997	14553519	14966059	







3-A Local Receipts Summary (2)

				Town of Natick

				Revenue Model



		3-A Local Receipts summary





		Local Receipts																										 																						Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual																		Actual		Recap		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		ERROR:#REF!		FY07  - FY09



		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   5,460,485		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		5-year		$   4,099,488

		Other Excise				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		ERROR:#REF!		$   837,133

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061				$   369,550

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		10-year		$   21,035

		Trash Disposal Charges												$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		ERROR:#REF!		$   1,029,342

																																		$   4,688,836		$   4,852,491		$   5,180,047		$   7,937,084		$   5,787,077		$   6,103,042		$   5,600,769		$   4,580,382

		Other Charges for Services

		Police Special Duty Service Charges				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000

		Ambulance Fees - Other Charges				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000				$   940,365

		Rentals				$   198,829		$   202,820		$   214,760		$   244,181		$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500				$   282,729

		Recreation				$   79,448		$   99,165		$   107,060		$   113,330		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   75,410		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



		Other Departmental Revenue

		Other Departmental Revenue				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945				$   821,357

		License/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495				$   2,215,096

		Special Assessments				$   69,494		$   99,231		$   62,968		$   196,725		$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600				$   26,346

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100				$   228,119

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000				$   922,587



		Miscellaneous Recurring

		Tax Per Chap 59 Sec D 								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000				$   814,737



		Miscellaneous Non-Recurring

		Tailings								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Tax Title																				$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		$   293,921		$   450,300		$   - 0

		Premiums on Bonds/BANs																										$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		$   - 0		$   - 0		$   - 0

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   560,066		$   63,721		$   323,248		$   554,526		$   199,948		$   190,282		$   1,428		$   - 0

		SBA Reimbursement								$   381,067		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						$   - 0



		Total Estimated Receipts				$   7,465,085		$   7,740,717		$   9,194,372		$   9,085,542		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   13,166,015		$   11,652,990		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

																																10.21%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

















																																																						 





















FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	0	0	0	0	0	0	0	0	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2011090.77	1646503	2774340	2218015	4460920.26	2053445	0	2917495	







FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2651722.11	2695211.96	2812641.74	5460485	2987431.85	3148412.48	2955534.19	2417074	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2037113.91	2157279.2999999998	2367405.1799999997	2476598.89	2799645.37	2954629.92	2645235.2199999997	2163308	









FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	4688836.0199999996	4852491.26	5180046.92	7937083.8900000006	5787077.2200000007	6103042.4000000004	5600769.4100000001	4580382	







3-B Motor Vehicle Excise

						Town of Foxborough																				 

						Revenue Model



				3-B Motor Vehicle Excise Taxes





																																																Actual		Budget		Preliminary		Averages

				Item				FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY2010		FY2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022



				PRIOR YEAR COLLECTIONS***				$   735,691		$   214,630						$   - 0		$   (1,022)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				010 4154 MOTOR VEHICLE 1999				$   2,345,167		$   963,767		$   54,788		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415000 MOTOR VEHICLE 2000						$   2,034,409		$   1,442,766		$   11,384		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415001 MOTOR VEHICLE 2001								$   2,227,304		$   1,405,828		$   80,622		$   511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415002 MOTOR VEHICLE 2002										$   2,716,262		$   1,094,671		$   89,232		$   7,448		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415003 MOTOR VEHICLE 2003												$   2,467,973		$   1,395,144		$   114,696		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415004 MOTOR VEHICLE 2004												$   - 0		$   2,930,243		$   1,187,581		$   (14,926)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415005 MOTOR VEHICLE 2005												$   - 0		$   - 0		$   3,120,917		$   892,471		$   34,563		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415006 MOTOR VEHICLE 2006												$   - 0		$   - 0		$   - 0		$   3,207,909		$   799,096		$   84,481		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				00146150-415007 MOTOR VEHICLE 2007												$   - 0		$   - 0		$   - 0		$   - 0		$   3,077,477		$   882,976		$   827,289		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416000 MOTOR VEHICLE TAX 2010												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,181,458		$   65,435		$   20,587		$   3,922		$   3,093		$   1,605		$   512		$   443		$   516		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3-year

				01010000-416001 MOTOR VEHICLE TAX 2011																				$   - 0		$   - 0		$   3,271,530		$   540,193		$   31,273		$   6,268		$   3,956		$   990		$   1,149		$   407		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,030,460

				01010000-416002 MOTOR VEHICLE TAX 2012																				$   - 0		$   - 0		$   - 0		$   3,160,895		$   538,835		$   36,669		$   21,621		$   4,905		$   1,837		$   744		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				01010000-416003 MOTOR VEHICLE TAX 2013																				$   - 0		$   - 0		$   - 0		$   - 0		$   3,348,730		$   565,005		$   436,566		$   21,882		$   5,100		$   693		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

				01010000-416004 MOTOR VEHICLE TAX 2014																						$   - 0		$   - 0		$   - 0		$   - 0		$   3,467,329		$   2,184,503		$   373,249		$   22,306		$   2,424		$   1,849		$   1,256		$   663		$   - 0		$   - 0		$   2,975,989

				01010000-416005 MOTOR VEHICLE TAX 2015																						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,290,483		$   403,376		$   20,517		$   6,751		$   844		$   554		$   - 0		$   - 0

				01010000-416006 MOTOR VEHICLE TAX 2016																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,373,753		$   440,216		$   22,932		$   4,413		$   1,738		$   - 0		$   - 0		7-year

				01010000-416007 MOTOR VEHICLE TAX 2017																										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,507,448		$   416,792		$   26,965		$   3,327		$   - 0		$   - 0		$   2,889,554

				01010008-416000 MOTOR VEHICLE TAX 2018																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,535,623		$   464,872		$   22,463		$   - 0		$   - 0

				01010000-416009 MOTOR VEHICLE TAX 2019																												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,644,073		$   431,852		$   - 0		$   - 0

				01010000-416020 MOTOR VEHICLE TAX 2020																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,494,085		$   - 0		$   - 0

				01010000-416021 MOTOR VEHICLE TAX 2021																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,417,074		$   - 0

				01010000-416022 MOTOR VEHICLE TAX 2022																																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,889,554

				01010000-416090 MOTOR VEHICLE PRIOR YRS				$   23,375		$   20,009		$   14,993		$   21,584		$   37,906		$   30,481		$   27,995		$   26,323		$   26,056		$   25,315		$   22,785		$   17,129		$   6,928		$   2,744		$   3,470		$   3,190		$   4,677		$   2,958		$   3,485		$   5,989		$   854		$   - 0		$   - 0



				Total Motor Vehicle Taxes				$   3,104,233		$   3,232,815		$   3,739,851		$   4,155,058		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   2,417,074		$   2,889,554

																																		3.85%		-35.02%		1.64%		4.36%		5.81%		0.39%		5.39%		-6.13%

















FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	2812641.74	2975924.67	2987431.85	3148412.48	2955534.19	







3-C Other Excise

						Town of Foxborough												 				 		 

						Revenue Model



				3-C Other Excise

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,799,837

				01010000-419100 HOTEL/MOTEL				$   653,061		$   614,400

myoung: myoung:
Actual from MUNIS is $40 higher - $614,440. Recap amount shown.
		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   748,707		$   1,023,353		$   1,115,772		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   1,423,827		$   1,100,000

				01010000-419200 MEALS TAX										$   - 0		$   - 0		$   - 0		$   - 0		$   237,617		$   666,801		$   818,981		$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   739,481		$   600,000		5-year

				Total Other Excise				$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   2,037,114		$   2,157,279		$   2,367,405		$   2,476,599		$   2,799,645		$   2,954,630		$   2,645,235		$   2,163,308		$   1,700,000		$   2,648,703

																										14.47%		5.29%		5.90%		9.74%		4.61%		13.04%		5.54%		-10.47%

																																														7-year

																																														$   2,491,130

















3-D Penalties & Interest

				Town of Foxborough

				Revenue Model



		3-D Penalties and Interest on Taxes and Excise

																				40359		40360



																														Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																												$   231,578

		0101000-417000 PENALTIES/INTEREST-PROP TAXES				$   29,805		$   34,114		$   40,792		$   32,263		$   24,430		$   23,301		$   36,875		$   63,446		$   78,728		$   69,296		$   86,859		$   80,416		$   64,565		$   83,282		$   71,028		$   83,461		$   87,359		$   75,164		$   79,567

		0101000-417100 PENALTIES/INTEREST-EXCISE TAX				$   127,808		$   156,924		$   170,333		$   141,247		$   118,593		$   116,485		$   201,400		$   186,942		$   196,693		$   184,479		$   37,496		$   38,102		$   37,404		$   36,771		$   39,182		$   40,816		$   34,200		$   25,093		$   37,710		5-year

		0101000-417200 PENALTIES/INTEREST-TAX LIENS				$   37,292		$   34,705		$   48,773		$   31,206		$   34,866		$   29,797		$   39,239		$   27,480		$   26,367		$   24,220		$   61,355		$   26,534		$   57,466		$   131,219		$   152,948		$   156,825		$   28,916		$   22,804		$   87,895		$   221,088



																																												7-year

		Total Penalties and Interest				$   194,905		$   225,743		$   259,898		$   204,716		$   177,890		$   169,583		$   277,514		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   123,061		$   205,172		$   205,172







3-E PILOT's

						Town of Foxborough												 				 

						Revenue Model



				3-E Payments-In-Lieu-of-Taxes (PILOTS)

																						40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   2,762,553

				01010000-418000 IN LIEU TAX STADIUM				$   - 0		$   17,421		$   18,157		$   - 0		$   - 0		$   - 0		$   - 0		$   13,170		$   13,557		$   31,878		$   2,972,148		$   2,662,301		$   3,951,805		$   3,620,729		$   2,929,063		$   2,683,253		$   2,535,332

				01010000-418100 IN LIEU TAX HOUSING AUTHORITY				$   12,208		$   12,085		$   12,110		$   - 0		$   12,110		$   12,076		$   - 0		$   12,172		$   12,225		$   12,300		$   38,008		$   38,558		$   42,366		$   43,147		$   43,242		$   47,610		$   49,159						5-year

																																														$   3,189,141



				Total PILOT's				$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   12,076		$   - 0		$   25,342		$   25,782		$   44,179		$   3,010,156		$   2,700,859		$   3,994,171		$   3,663,875		$   2,972,305		$   2,730,863		$   2,584,491		$   - 0		$   - 0		7-year

																										71.36%		6713.62%		-10.28%		47.89%		-8.27%		-18.88%		-8.12%		-5.36%						$   3,093,817

				Assumption:











3-F Trash Disposal Charges

						Town of Foxborough

						Revenue Model



				3-F Trash Disposal Charges



																						40359

																																						Actual		Actual		Budget		Preliminary		Averages		FY19 Q2		FY19 %

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
fee increase for FY20 with an increase of $5k for bulky pickup based on historical trends		3-year

																																														ERROR:#REF!

		0001-146-1-0000-000-00-4320-00-432000-		00146320-432000 PAYT FEES						$   1,216,125		$   1,088,950		$   1,075,013		$   1,015,825		$   1,065,825		$   1,005,638		$   903,950		$   925,075		$   845,923		$   928,926		$   895,804		$   906,726		$   866,220		$   875,125		$   875,673		ERROR:#REF!		$   1,117,500		$   1,117,500				$   467,254		42%		add 242,500 per JM

				010 4247 TRASH FEES				$   1,621,500		$   53,882		$   17,955		$   44		$   - 0		$   724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-420-4-0000-000-00-4250-00-425100-		00420250-425100 BULKY WASTE PICKUP												$   - 0		$   - 0		$   - 0		$   98,535		$   90,084		$   96,300		$   90,319		$   91,991		$   91,825		$   103,592		$   111,949		$   106,222		ERROR:#REF!		$   100,000		$   105,000		5-year		$   63,124		ERROR:#REF!

																																														ERROR:#REF!

																																																				1,117,500.00

																																														10-year

				Total Trash Disposal Fees				$   1,621,500		$   1,270,007		$   1,106,905		$   1,075,056		$   1,015,825		$   1,066,549		$   1,005,638		$   1,002,485		$   1,015,159		$   942,223		$   1,019,244		$   987,795		$   998,551		$   969,812		$   987,074		$   981,895		ERROR:#REF!		$   1,217,500		$   1,222,500		ERROR:#REF!		$   530,378		ERROR:#REF!

				Actual Shown on Page 3				$   1,621,500		$   1,328,176		$   1,117,266		$   1,076,679		$   1,015,839



								$   - 0		$   (58,169)		$   (10,360)		$   (1,623)		$   (14)





				Notes:











3-G Other Charges

						Town of Foxborough

						Revenue Model



				3-G Other Charges

																						40359		40359



																																				Actual		Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2		FY19 %

																																														ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432017-		00220320-432017 AMBULANCE SERVICE FEES				$   752,436		$   776,425		$   809,917		$   899,024		$   869,279		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   1,492,335		$   1,551,134		$   1,576,690		$   1,471,639		$   1,523,940		$   1,530,476		ERROR:#REF!		$   1,510,000		$   1,500,000

O'Brien, Sean: O'Brien, Sean:
slightly aggressive for 4 year avg but attainable				$   702,204		ERROR:#REF!		804000		last year

		0001-210-2-0000-000-00-4370-00-437105-		00210370-437105 POLICE SPECIAL DUTY S/CHGS						$   22,477		$   37,308		$   36,696				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   27,051		$   74,818		$   75,101		$   58,374		$   71,802		$   54,687		ERROR:#REF!		$   58,000		$   58,000

O'Brien, Sean: O'Brien, Sean:
level funded close to 3 yr avg		5-year		$   26,905		ERROR:#REF!		33600 last year 

				 																		 		 																						ERROR:#REF!



																																														10-year

				Total Other Charges				$   752,436		$   798,901		$   847,224		$   935,720		$   869,279		$   1,063,717		$   979,848		$   1,035,865		$   1,466,050		$   1,521,489		$   1,519,385		$   1,625,952		$   1,651,791		$   1,530,013		$   1,595,742		$   1,585,163		ERROR:#REF!		$   1,568,000		$   1,558,000		ERROR:#REF!		$   729,109		ERROR:#REF!



								$   752,436		$   798,901		$   847,224		$   935,720		$   871,742



																$   2,463



				Notes:















3-H Rentals

						Town of Foxborough

						Revenue Model



				3-H Rentals

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

O'Brien, Sean: O'Brien, Sean:
8-7-19 checking on level funded for now				FY19 Q2		% of 19

																																														3-year

		0001-146-1-0000-000-00-4360-00-436000-		00146360-436000 NATICK DISTRICT COURT RENTAL				$   165,996		$   165,996		$   169,711		$   160,171		$   181,415		$   89,830		$   164,785		$   51,511		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								ERROR:#REF!				0		ERROR:#REF!		- 0

		0001-146-1-0000-000-00-4360-00-436002-		00146360-436002 EAST SCHOOL RENTAL				$   95,066		$   99,819		$   104,810		$   110,051		$   115,554		$   121,332		$   127,398		$   133,768		$   11,912		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500		$   - 0		ERROR:#REF!		$   2,500		$   2,500				- 0

		0001-146-1-0000-000-00-4360-00-436003-		00146360-436003 COLE CENTER RENTAL				$   - 0		$   - 0		$   17,280		$   12,960		$   21,600		$   16,770		$   9,504		$   13,824		$   10,368		$   13,824		$   17,280		$   13,824		$   13,824		$   14,104		$   10,728		$   17,280		ERROR:#REF!		$   11,000		$   11,000		5-year		9,377		ERROR:#REF!		on pace w last yr

		0001-146-1-0000-000-00-4360-00-436515-		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   31,780		$   32,500		$   32,500		$   29,792		$   35,208		$   32,500		$   32,500		$   32,500		ERROR:#REF!		$   52,000		$   52,000		ERROR:#REF!		24,375		ERROR:#REF!		should be 48750 but ok w cole rents over budget

		0001-146-1-0000-000-00-4360-00-436510-		00146360-436510 11 MECHANIC STREET LEASE				$   39,263		$   30,283		$   8,011		$   642		$   - 0		$   - 0		$   - 0		$   60,000		$   36,000		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						- 0

				00210360-436005 RENTAL POLICE TRNG CENTER				$   - 0		$   - 0		$   - 0		$   1,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						10-year

																																														10-year

				Total Rentals				$   300,325		$   296,098		$   299,813		$   284,889		$   318,569		$   227,932		$   301,686		$   259,103		$   90,060		$   52,324		$   49,780		$   43,616		$   49,032		$   46,604		$   45,728		$   49,780		ERROR:#REF!		$   65,500		$   65,500		ERROR:#REF!		$   33,752		ERROR:#REF!





				FY 2018 Projection is based upon current rental agreements.











3-J Other Dept. Revenue (2)

				Town of Natick

				Revenue Model



		3-J Other Departmental Revenue

																				40359		40359



																																				Actual		Recap		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020



		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		$   2,450		$   2,315		3-year

		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		$   2,080		$   2,200		$   725,608

		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		$   600		$   600

		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		5-year

		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		$   9,260		$   9,000		$   747,297

		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		$   21,990		$   25,000		10-year

		00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   789,075

		00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0

		00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0

		00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		$   104,970		$   105,000

		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		$   1,150		$   1,150

		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		$   2,530		$   2,600

		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		$   1,230		$   650

		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		$   4,590		$   4,590

		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		$   2,770		$   2,000

		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		$   37,110		$   40,000

		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		$   10		$   10

		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		$   1,240		$   1,240

		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		$   50		$   50

		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		$   740		$   750

		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		$   19,510		$   18,500

		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		$   63,160		$   65,000

		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		$   2,010		$   2,010

		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		$   270		$   270

		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		$   2,810		$   2,810

		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		$   93,470		$   110,000

		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		$   400		$   400

		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		$   200		$   200

		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		$   3,190		$   1,500

		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		$   320		$   320

		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		$   18,090		$   18,100

		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		$   10		$   10

		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		$   920		$   920

		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		$   5,880		$   6,000

		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		$   130		$   130

		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		$   15,250		$   15,000

		00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		$   - 0		$   - 0

		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		$   136,680		$   136,680

		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		$   39,700		$   39,700

		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		$   60		$   60

		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		$   6,140		$   6,500

		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		$   810		$   810

		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		$   22,630		$   23,000

		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		$   20,440		$   15,000

		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		$   340		$   340

		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		$   60		$   60

		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		$   10		$   10

		00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		$   770		$   1,000

		00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		$   20		$   20

		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		$   1,300		$   700

		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		$   280		$   280

		00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		$   650		$   650

		010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0

		010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0

		00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		$   2,530		$   2,500





		Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		$   750,820		$   765,645



						$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895

						$   65,531		$   91,263		$   48,198		$   36,225		$   104,829

		010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682

		010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650

















































































































3-J Other Dept. Revenue

						Town of Foxborough

						Revenue Model



				3-J Other Departmental Revenue

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

		Acct		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19 Q2		% of 19



		0001-123-1-0000-000-00-4320-00-432013-		00123320-432013 CABLE FRANCHISE FEES				$   18,106		$   4,011		$   5,273		$   4,111		$   4,220		$   3,779		$   3,487		$   3,341		$   3,245		$   2,890		$   2,615		$   2,571		$   2,554		$   2,543		$   2,612		$   2,440		ERROR:#REF!		$   2,315		$   2,400		3-year		- 0		ERROR:#REF!

		0001-141-1-0000-000-00-4320-00-432001-		00141320-432001 ASSESSOR COPIES OF RECORDS				$   1,288		$   1,150		$   920		$   1,038		$   1,545		$   986		$   1,178		$   1,341		$   1,369		$   1,321		$   1,447		$   2,011		$   1,721		$   2,449		$   3,324		$   4,666		ERROR:#REF!		$   2,200		$   3,400

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		ERROR:#REF!		2,108		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432015-		00145320-432015 RETURN CHECK FEES				$   - 0		$   550		$   325		$   397		$   425		$   225		$   275		$   275		$   445		$   386		$   675		$   650		$   350		$   825		$   680		$   500		ERROR:#REF!		$   600		$   600				21,426		ERROR:#REF!		mis code

		0001-145-1-0000-000-00-4320-00-432050-		00145320-432050 SAFETY NATIONAL W/COMP REIMB				$   51,964		$   31,552		$   47,578		$   58,435		$   134,880		$   41,963		$   146,620		$   50,938		$   33,260		$   21,672		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0		5-year		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432052-		00145320-432052 REINS POLICE/FIRE THE HARTFORD				$   - 0		$   - 0		$   - 0		$   106,565		$   107,641		$   88,870		$   91,099		$   75,483		$   65,920		$   26,737		$   41,856		$   - 0		$   6,859		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   9,000		$   - 0		ERROR:#REF!		- 0		ERROR:#REF!

		0001-145-1-0000-000-00-4320-00-432074-		00145320-432074 GENERAL REINSURANCE W/COMP				$   12,168		$   22,537		$   13,177		$   - 0		$   179,302		$   61,877		$   41,689		$   41,571		$   20,987		$   18,518		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4170-00-437110-		00146170-437110 CH38D INVENTORY FILING PENALTY																		$   - 0		$   - 0		$   - 0		$   - 0		$   22,325		$   32,550		$   30,802		$   30,070		$   32,432		ERROR:#REF!		$   25,000		$   30,000

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg		10-year		1,851		ERROR:#REF!		similar to last year

				00146320-432016 DEPUTY COLLECTOR CLEARING FEES				$   - 0		$   - 0		$   - 0		$   - 0		$   54,694		$   - 0		$   - 0		$   - 0		$   - 0		$   264		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		ERROR:#REF!				ERROR:#DIV/0!

				00146320-432065 SENTINEL BENEFIT FORFEITURES				$   - 0		$   - 0		$   - 0		$   783		$   - 0		$   2,791		$   2,011		$   - 0		$   2,283		$   2,067		$   4,835		$   1,545		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436002 ELIOT SCHOOL LEASE												$   - 0		$   - 0		$   24,766		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436510 11 MECHANIC STREET LEASE												$   - 0		$   - 0		$   29,000		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146360-436515 RIVERBEND SCHOOL												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

				00146370-437143 LAND DISTRUBANCE				$   - 0		$   - 0		$   - 0		$   - 0		$   1,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-146-1-0000-000-00-4370-00-437100-		00146370-437100 MUNICIPAL LIEN CERTIFICATES				$   110,250		$   64,900		$   44,775		$   36,225		$   - 0

myoung: myoung:
Moved to another category in Fy 2007...		$   32,100		$   95,433		$   115,545		$   129,765		$   129,685		$   150,505		$   104,855		$   99,155		$   101,460		$   96,485		$   82,689		ERROR:#REF!		$   105,000		$   95,000

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends				37,025		ERROR:#REF!		last yr 50k (lag)

		0001-146-1-0000-000-00-4370-00-437144-		00146370-437144 DEMAND RESPONSE												$   - 0		$   - 0		$   - 0		$   3,229		$   867		$   3,323		$   4,393		$   656		$   - 0		$   1,000		$   - 0		$   - 0		ERROR:#REF!		$   1,150		$   500				- 0		ERROR:#REF!

		0001-146-1-0000-000-00-4450-00-445000-		00146450-445000 SENIOR CITIZEN PARKING PERMITS												$   - 0		$   - 0		$   - 0		$   1,567		$   1,979		$   1,765		$   3,699		$   2,032		$   2,201		$   2,594		$   2,800		$   4,033		ERROR:#REF!		$   2,600		$   3,500

O'Brien, Sean: O'Brien, Sean:
3 yr avg				949		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-431300-		00146692-431300 TOWN DEPTS MISC INCOME				$   10,477		$   4,563		$   6,824		$   10,732		$   25,185		$   12,698		$   22,149		$   4,175		$   - 0		$   2,913		$   5,283		$   405		$   - 0		$   797		$   - 0		$   45		ERROR:#REF!		$   650		$   500				217		ERROR:#REF!

		0001-146-1-0000-000-00-4845-00-484005-		00146692-484005 PENSIONS REIMBURSEMENT COLA														$   - 0		$   - 0		$   - 0		$   6,763		$   16,708		$   8,507		$   4,990		$   4,990		$   2,495		$   3,177		$   1,235		ERROR:#REF!		$   4,590		$   2,500				1,235		ERROR:#REF!

		0001-146-1-0000-000-00-4840-00-484000-		00146840-484000 COLLECTOR MISCELLANEOUS INCOME				$   3,079		$   3,920		$   3,305		$   2,393		$   1,538		$   1,341		$   1,385		$   3,456		$   5,389		$   133,478		$   4,921		$   2,167		$   3,765		$   2,567		$   1,169		$   1,792		ERROR:#REF!		$   2,000		$   2,000				781		ERROR:#REF!

		0001-161-1-0000-000-00-4320-00-432002-		00161320-432002 TN CLERK DOG LICENSE FEES				$   18,988		$   20,470		$   20,353		$   25,500		$   15,095		$   24,275		$   30,451		$   40,180		$   32,429		$   33,451		$   34,596		$   36,745		$   37,837		$   45,178		$   40,955		$   42,023		ERROR:#REF!		$   40,000		$   40,000				1,016		ERROR:#REF!		2140 last year (most in q3 & q4)

		0001-161-1-0000-000-00-4320-00-432003-		00161320-432003 TN CLERK ANIMAL BYLAW VIOLATION																		$   - 0		$   - 0		$   - 0		$   - 0		$   25		$   - 0		$   - 0		$   25		$   35		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4450-00-445001-		00161450-445001 TN CLERK POLICE FINES														$   - 0		$   - 0		$   - 0		$   355		$   1,025		$   800		$   600		$   700		$   2,195		$   2,250		$   150		ERROR:#REF!		$   1,240		$   1,240				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4770-00-477000-		00161770-477000 TN CLERK FINES				$   - 0		$   800		$   3,430		$   4,850		$   14,380		$   4,750		$   2,175		$   350		$   740		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   10		$   - 0		ERROR:#REF!		$   50		$   50				- 0		ERROR:#REF!

		0001-161-1-0000-000-00-4810-00-481001-		00161810-481001 TN CLERK SALE RESIDENT BOOKS				$   1,684		$   1,766		$   1,739		$   1,425		$   1,143		$   1,525		$   1,380		$   1,399		$   1,302		$   1,176		$   785		$   1,050		$   830		$   765		$   475		$   370		ERROR:#REF!		$   750		$   400				240		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432014-		00180320-432014 PLANNING BOARD FEES				$   12,310		$   86,487		$   16,117		$   56,307		$   25,752		$   24,585		$   35,196		$   34,236		$   33,222		$   39,770		$   17,350		$   26,250		$   11,400		$   16,054		$   31,650		$   18,871		ERROR:#REF!		$   18,500		$   27,000

O'Brien, Sean: O'Brien, Sean:
3 year avg				10,225		ERROR:#REF!

		0001-180-1-0000-000-00-4320-00-432025-		00180320-432025 COMM DEV COMMUTER PARKING				$   - 0		$   45,737		$   54,620		$   53,354		$   42,671		$   59,791		$   63,066		$   50,779		$   50,977		$   52,734		$   63,347		$   70,240		$   71,052		$   63,473		$   64,329		$   69,876		ERROR:#REF!		$   75,000		$   80,000

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases				30,175		ERROR:#REF!		significant lag?				$   85,000

		0001-180-1-0000-000-00-4370-00-437000-		00180370-437000 COMM DEV ANR PLANS				$   1,200		$   3,200		$   8,600		$   1,800		$   1,200		$   2,600		$   2,600		$   2,600		$   2,000		$   2,200		$   3,200		$   1,800		$   4,400		$   800		$   400		$   2,000		ERROR:#REF!		$   2,010		$   2,000				1,600		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437001-		00180370-437001 COMM DEV BOOKS/MAPS/BYLAWS				$   3,046		$   1,973		$   2,479		$   934		$   1,135		$   368		$   1,268		$   542		$   444		$   171		$   460		$   290		$   258		$   305		$   132		$   228		ERROR:#REF!		$   270		$   200				30		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437002-		00180370-437002 COMM DEV DEFINITIVE PLAN FILE				$   - 0		$   10,300		$   3,750		$   3,400		$   600		$   5,600		$   - 0		$   4,400		$   - 0		$   2,400		$   7,400		$   - 0		$   - 0		$   2,400		$   5,000		$   - 0		ERROR:#REF!		$   2,810		$   2,000				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437003-		00180370-437003 COMM DEV PARKING STICKERS				$   128,107		$   139,827		$   90,587		$   93,890		$   107,350		$   88,933		$   87,566		$   88,424		$   93,858		$   91,431		$   84,179		$   95,897		$   87,183		$   109,824		$   114,849		$   114,373		ERROR:#REF!		$   140,000		$   140,000				4,751		ERROR:#REF!		82,000 last year??? Nothing hit in Dec				$   170,000		$   40,000

		0001-180-1-0000-000-00-4370-00-437004-		00180370-437004 COMM DEV PERMIT RESEARCH				$   231		$   491		$   310		$   365		$   580		$   256		$   185		$   325		$   598		$   156		$   613		$   391		$   234		$   504		$   338		$   78		ERROR:#REF!		$   400		$   250				- 0		ERROR:#REF!

		0001-180-1-0000-000-00-4370-00-437005-		00180370-437005 COMM DEV DESIGN REVIEW BD				$   - 0		$   536		$   - 0		$   450		$   150		$   150		$   150		$   600		$   - 0		$   150		$   150		$   300		$   450		$   150		$   - 0		$   150		ERROR:#REF!		$   200		$   200				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432010-		00210320-432010 POLICE REPORT FEES				$   4,843		$   3,681		$   5,351		$   5,223		$   5,545		$   5,325		$   5,474		$   4,039		$   2,728		$   4,492		$   5,720		$   5,666		$   5,404		$   (9)		$   - 0		$   - 0		ERROR:#REF!		$   1,500		$   200

O'Brien, Sean: O'Brien, Sean:
placeholder				119		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432012-		00210320-432012 POLICE SOLICITOR FEES				$   75		$   130		$   45		$   120		$   300		$   270		$   155		$   180		$   100		$   205		$   220		$   290		$   590		$   335		$   240		$   495		ERROR:#REF!		$   320		$   375				230		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432038-		00210320-432038 POLICE FINGERPRINTS				$   55		$   90		$   185		$   175		$   180		$   125		$   65		$   35		$   75		$   10		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432039-		00210320-432039 POLICE SUBPOENAS												$   - 0		$   - 0		$   75		$   75		$   31		$   185		$   29		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4320-00-432070-		00210320-432070 RMV FEES				$   5,939		$   20,961		$   16,633		$   18,082		$   22,720		$   11,700		$   24,340		$   21,380		$   21,700		$   12,840		$   21,507		$   19,440		$   16,160		$   19,380		$   18,745		$   55,033		ERROR:#REF!		$   18,100		$   30,000

O'Brien, Sean: O'Brien, Sean:
5 year avg		

O'Brien, Sean: O'Brien, Sean:
based on 3 yr avg				32,806		ERROR:#REF!

		0001-210-2-0000-000-00-4370-00-437142-		00210370-437142 POLICE RECOVERED DETAILS														$   8,992		$   1,679		$   822		$   3,974		$   7,243		$   - 0		$   - 0		$   54		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   10		$   - 0				- 0		ERROR:#REF!

		0001-210-2-0000-000-00-4840-00-484000-		00210840-484000 POLICE MISCELLANEOUS INCOME				$   232		$   3,925		$   210		$   620		$   141		$   1,648		$   328		$   2,420		$   1,352		$   4,823		$   760		$   430		$   583		$   2,262		$   787		$   5,204		ERROR:#REF!		$   920		$   2,400

O'Brien, Sean: O'Brien, Sean:
4 yr avg				609		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432033-		00220320-432033 FIRE MASS PIKE ASSISTANCE				$   7,750		$   5,400		$   7,000		$   6,400		$   8,400		$   8,400		$   5,800		$   4,600		$   13,200		$   1,400		$   11,950		$   3,000		$   6,800		$   6,200		$   3,000		$   5,800		ERROR:#REF!		$   6,000		$   6,000				- 0		ERROR:#REF!		Q3 & Q4

		0001-220-2-0000-000-00-4320-00-432034-		00220320-432034 FIRE REPORT COPIES														$   - 0		$   - 0		$   - 0		$   373		$   282		$   166		$   227		$   105		$   141		$   40		$   - 0		ERROR:#REF!		$   130		$   130				- 0		ERROR:#REF!

		0001-220-2-0000-000-00-4320-00-432035-		00220320-432035 FIRE SPECIAL DUTY S/CHARGES				$   2,542		$   1,240		$   780		$   915		$   6,840		$   355		$   - 0		$   820		$   3,670		$   7,505		$   7,355		$   7,450		$   5,925		$   6,060		$   53,455		$   4,950		ERROR:#REF!		$   15,000		$   15,000				7,175		ERROR:#REF!

				00220370-437006 FIRE SYSRICT 14 HAZ MAT REIMB				$   603		$   - 0		$   - 0		$   - 0		$   349		$   325		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-220-2-0000-000-00-4840-00-484000-		00220840-484000 FIRE MISCELLANEOUS REVENUE														$   - 0		$   - 0		$   - 0		$   - 0		$   12		$   - 0				$   3		$   0		$   0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432063-		00300320-432063 SCHOOL HLTH REIMBURSEMENTS				$   46,667		$   16,635		$   56,861		$   230,979		$   113,401		$   129,058		$   107,908		$   135,784		$   - 0		$   150,536		$   139,097		$   129,130		$   175,896		$   275,242		$   - 0		$   - 0		ERROR:#REF!		$   136,680		$   - 0

O'Brien, Sean: O'Brien, Sean:
dormant?				- 0		ERROR:#REF!

		0001-300-3-0000-000-00-4320-00-432064-		00300320-432064 SCHOOL MEDICARE REIMBURSEMENTS				$   - 0		$   - 0		$   - 0		$   24,468		$   29,891		$   31,787		$   33,920		$   34,655		$   1,482		$   44,088		$   48,159		$   48,640		$   55,122		$   57,004		$   - 0		$   - 0		ERROR:#REF!		$   39,700		$   - 0				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432040-		00420320-432040 PUB WKS MAPS				$   680		$   386		$   576		$   767		$   1,331		$   191		$   167		$   180		$   117		$   55		$   70		$   104		$   37		$   20		$   71		$   3		ERROR:#REF!		$   60		$   60				135		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432041-		00420320-432041 PUB WKS RECYCLING BINS				$   1,240		$   1,937		$   1,110		$   895		$   898		$   1,534		$   1,392		$   1,461		$   1,531		$   1,140		$   1,048		$   12,466		$   5,560		$   6,500		$   6,735		$   7,970		ERROR:#REF!		$   6,500		$   7,500				3,900		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432042-		00420320-432042 PUB WKS RECYCLED GLASS				$   101		$   236		$   288		$   561		$   - 0		$   167		$   1,446		$   670		$   163		$   - 0		$   - 0		$   - 0		$   2,429		$   1,839		$   - 0		$   3,806		ERROR:#REF!		$   810		$   3,000				3,000		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432044-		00420320-432044 PUB WKS RECYCLED METAL				$   1,088		$   3,375		$   3,801		$   6,241		$   18,578		$   24,768		$   17,650		$   19,483		$   24,996		$   39,312		$   33,397		$   34,740		$   19,745		$   13,342		$   17,896		$   43,734		ERROR:#REF!		$   23,000		$   25,000				19,832		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432045-		00420320-432045 PUB WKS RECYCLED PAPER				$   - 0		$   30,654		$   58,600		$   72,732		$   4,194		$   6,556		$   2,497		$   780		$   4,139		$   5,955		$   6,174		$   25,163		$   24,228		$   22,931		$   29,101		$   14,631		ERROR:#REF!		$   15,000		$   15,000

O'Brien, Sean: O'Brien, Sean:
check paper mkt?				- 0		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432060-		00420320-432060 RECYCLED PLASTICS				$   - 0		$   - 0		$   - 0		$   - 0		$   230		$   - 0		$   - 0		$   - 0		$   802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				ERROR:#REF!								1,023		ERROR:#REF!

		0001-420-4-0000-000-00-4320-00-432061-		00420320-432061 RECYCLE OIL PRODUCTS				$   - 0		$   - 0		$   - 0		$   168		$   168		$   61		$   294		$   104		$   146		$   213		$   666		$   810		$   325		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   340		$   200				154		ERROR:#REF!

		0001-420-4-0000-000-00-4840-00-484000-		00420320-484000 PUB WKS MISCELLANEOUS INCOME														$   - 0		$   - 0		$   - 0		$   105		$   242		$   - 0		$   290		$   30		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   60		$   60				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4320-00-432007-		00512320-432007 BD HLTH CLINIC FEES				$   4,393		$   10,257		$   10,045		$   23,154		$   15,656		$   14,846		$   3,836		$   11,361		$   11,836		$   - 0		$   - 0		$   - 0		$   - 0		$   46		$   - 0		$   - 0		ERROR:#REF!		$   10		$   10				- 0		ERROR:#REF!

				00512320-432062 MERCURY RCVRY PROGRAM				$   - 0		$   - 0		$   - 0		$   530		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																$   - 0				ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4320-00-432009-		00512320-432009 BD HLTH LATE FEES																		$   - 0		$   - 0		$   - 0		$   - 0		$   415		$   971		$   1,758		$   903		$   2,187		ERROR:#REF!		$   1,000		$   1,000				300		ERROR:#REF!

				00512370-477010 RECYCLED MERCURY PRODUCTS				$   - 0		$   - 0		$   - 0		$   - 0		$   624		$   1,055		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-512-5-0000-000-00-4840-00-484000-		00512840-484000 BD HLTH MISCELLANEOUS COPIES				$   19		$   10		$   25		$   48		$   15		$   20		$   29		$   38		$   18		$   - 0		$   - 0		$   - 0		$   - 0		$   122		$   6		$   - 0		ERROR:#REF!		$   20		$   20				- 0		ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-477010-		00512370-477010 TN CLERK BD HEALTH FINES														$   - 0		$   - 0		$   - 0		$   - 0		$   1,425		$   1,725		$   1,350		$   750		$   1,911		$   1,125		$   500		ERROR:#REF!		$   1,000		$   1,000				600		ERROR:#REF!

		0001-630-6-0000-000-00-4370-00-437150-		00630370-437150 RECREATION LIGHTS REIMB																		$   - 0		$   - 0		$   - 0		$   - 0		$   1,483		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   280		$   - 0				- 0		ERROR:#REF!

				00145320-432073 NEIGHBORHOOD BUS FARES				$   26,662		$   30,097		$   33,605		$   33,852		$   34,699		$   3,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				010 4274 TN CLERK MISCELLANEOUS FEES				$   2,451		$   1,577		$   1,342		$   2,365		$   1,292		$   1,744		$   516		$   576		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				00161450-445002 TN CLERK SPORTING LICENSE FEES				$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#N/A		ERROR:#N/A

				00180320-432005 COMM DEV SCENIC RD FILING FEE				$   - 0		$   400		$   200		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

		0001-180-1-0000-000-00-4320-00-432006-		00180320-432006 COMM DEV SUBDIVISION FILE FEE				$   200		$   5,100		$   250		$   2,835		$   6,200		$   2,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   3,000		$   - 0		$   2,300		ERROR:#REF!		$   650		$   2,000

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				6,300		ERROR:#REF!

				010 4311 SCHOOL MISCELLANEOUS INCOME				$   7,508		$   37,498		$   842		$   20,116		$   4,694		$   291		$   2,126		$   2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

				010 43111 RECYCLED OIL				$   - 0		$   - 0		$   - 0		$   - 0		$   647		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4312 SCHOOL GRANTS CLOSED				$   43,841		$   139,513		$   56,690		$   58,872		$   54,192		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4317 TOWN CLOSED GRANTS				$   - 0		$   - 0		$   9,357		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				010 4318 WSHG REFUND MEDEX PREMIUM				$   - 0		$   - 0		$   - 0		$   - 0		$   9,395		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00512320-432056 HEALTH SPEC RISK INC 111F				$   - 0		$   6,418		$   3,924		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				010 4338 THE HARTFORD				$   - 0		$   - 0		$   7,370		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																								ERROR:#N/A		ERROR:#N/A

				00146320-432059 INS PROP/CASUALTY REFUND				$   - 0		$   - 0		$   24,483		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																				ERROR:#N/A		ERROR:#N/A

				433600 GOLF COURSE HLTH/MEDICARE SHRE				$   - 0		$   1,869		$   10,640		$   11,450		$   19,259		$   5,886		$   2,709		$   5,360		$   2,619		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												ERROR:#N/A		ERROR:#N/A

		0001-800-8-0000-000-00-4680-00-468010-		00800680-468010 MUNICIPAL MEDICAID REIMBURSEMENT														$   - 0		$   - 0		$   - 0		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		ERROR:#REF!

O'Brien, Sean: O'Brien, Sean:
?		$   100,000		$   100,000

O'Brien, Sean: O'Brien, Sean:
?		

O'Brien, Sean: O'Brien, Sean:
dormant?		

O'Brien, Sean: O'Brien, Sean:
historical avgs & r/e trends		

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
check paper mkt?		

O'Brien, Sean: O'Brien, Sean:
3 year avg		

O'Brien, Sean: O'Brien, Sean:
based on FY19 increases		

myoung: myoung:
Moved to another category in Fy 2007...																												

O'Brien, Sean: O'Brien, Sean:
placeholder		

O'Brien, Sean: O'Brien, Sean:
uptick in trend for assessors records (more dev)		

O'Brien, Sean: O'Brien, Sean:
need to check on upcoming subs				118,067		ERROR:#REF!

		0001-800-8-0000-000-00-4680-00-468098-		00800680-468098 ABANDONED PROPERTY STATE														$   - 0		$   - 0		$   - 0		$   - 0		$   17,184		$   46		$   1,165		$   - 0		$   - 0		$   12,130		$   - 0		ERROR:#REF!		$   2,500		$   1,000				- 0		ERROR:#REF!

																																																ERROR:#N/A		ERROR:#N/A

																																																		ERROR:#DIV/0!

				Total Dept. Revenue - Other				$   529,787		$   766,158		$   634,526		$   1,134,921		$   1,080,724		$   719,874		$   895,835		$   769,578		$   683,352		$   985,538		$   819,959		$   770,054		$   789,606		$   907,264		$   644,964		$   624,598		ERROR:#REF!		$   805,945		$   643,705				306,855		ERROR:#REF!

																																																		ERROR:#DIV/0!

								$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895																																		ERROR:#DIV/0!

								$   65,531		$   91,263		$   48,198		$   36,225		$   104,829																																		ERROR:#DIV/0!

				010 4328 POLICE SPECIAL DUTY S/CHGS				$   33,664								$   32,552		$   46,682																																ERROR:#DIV/0!

				010 4371 MUNICIPAL LIEN CERTIFICATES												$   32,495		$   25,650																																ERROR:#DIV/0!







																																						dt		375		379				142,125

																																						com		825		88				72,600

																																						com		1200		11				13,200

																																								325		379				123,175

																																								615		88				54,120

																																								725		11				7,975































































































1-29-19 GF Revs

		Org		Object		Account		Description		2019 Actual		2018 Revised Budget		2018 Actual		2018 Percent		2018 Original Budget		2017 Revised Budget		2017 Actual		2017 Percent		2020 Original Budget

		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-100.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-300.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-50.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-132,175.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-53,618.11		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-1,906.50		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,375.90		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-189,490.05		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,727.20		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-977,804.60		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-470,030.17		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,355,130.09		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-134,743.80		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-59.06		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-615.62		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-986.35		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		905.64		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-270.70		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-23,892.14		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-585,667.97		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-21,870.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-64,043.13		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-11,803.51		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-25,880.34		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,550.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-416,819.09		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-253,765.39		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-443,629.15		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-20,312.50		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-38,130.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-259.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-189.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-30,790.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.23		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-277.69		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-956.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-5,985.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-5,155.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-8,949.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-9,210.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-1,975.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-2,940.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-125.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-175.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-4,440.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-20,275.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-448,562.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-354,360.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-88,978.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,170.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-35,779.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-2,300.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-31,486.18		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,162.50		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-24,121.50		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-490.21		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-628,232.82		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-56,656.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,300.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-18,063.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-810.60		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-6,800.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-53,185.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-5,800.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-600.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,700.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,500.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-48,170.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-368.75		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-75.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,025.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-4,875.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-725.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-42,970.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-8,993.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,067,905.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-10,431.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,641,685.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00
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		00123320		432013		0001-123-1-0000-000-00-4320-00-432013-		CABLE FRANCHISE FEES		0.00		0.00		0.00		0.00		0.00		-2,500.00		-2,439.50		97.58		-2,500.00		0.00		-2,611.50		0.00		0.00

		00123320		432022		0001-123-1-0000-000-00-4320-00-432022-		SELECT MISC FEES		0.00		0.00		0.00		0.00		0.00		-150.00		0.00		0.00		-150.00		0.00		0.00		0.00		0.00

		00123320		432024		0001-123-1-0000-000-00-4320-00-432024-		SELECT GRANT OF LOCATION FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123371		437125		0001-123-1-0000-000-00-4370-00-437125-		SELECT - FLAMABLE STRGE PERM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445011		0001-123-1-0000-000-00-4450-00-445011-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445012		0001-123-1-0000-000-00-4450-00-445012-		SELECT CLASS I LICENSE		-800.00		0.00		0.00		0.00		0.00		-800.00		-800.00		100.00		-800.00		0.00		-800.00		0.00		0.00

		00123450		445013		0001-123-1-0000-000-00-4450-00-445013-		SELECT CLASS II LICENSE		-2,700.00		0.00		100.00		0.00		0.00		-1,800.00		-2,000.00		111.11		-1,800.00		0.00		-1,950.00		0.00		0.00

		00123450		445014		0001-123-1-0000-000-00-4450-00-445014-		SELECT CLASS III LICENSE		-300.00		0.00		0.00		0.00		0.00		-200.00		-200.00		100.00		-200.00		0.00		-200.00		0.00		0.00

		00123450		445015		0001-123-1-0000-000-00-4450-00-445015-		SELECT COMMON VICTUALLER LIC		-7,600.00		0.00		300.00		0.00		0.00		-6,800.00		-10,525.00		154.78		-6,800.00		0.00		-6,600.00		0.00		0.00

		00123450		445016		0001-123-1-0000-000-00-4450-00-445016-		SELECT DAILY ENTERTAINMENT LIC		-1,850.00		0.00		50.00		0.00		0.00		-1,200.00		-1,850.00		154.17		-1,200.00		0.00		-1,500.00		0.00		0.00

		00123450		445017		0001-123-1-0000-000-00-4450-00-445017-		SELECT SUNDAY ENTERTAINMNT LIC		-250.00		0.00		0.00		0.00		0.00		-750.00		-125.00		16.67		-750.00		0.00		-600.00		0.00		0.00

		00123450		445018		0001-123-1-0000-000-00-4450-00-445018-		SELECT HAWKERS/PEDDLARS LIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445019		0001-123-1-0000-000-00-4450-00-445019-		SELECT JUNK COLLECTOR LICENSE		0.00		0.00		0.00		0.00		0.00		-325.00		-550.00		169.23		-325.00		0.00		-300.00		0.00		0.00

		00123450		445020		0001-123-1-0000-000-00-4450-00-445020-		SELECT INN HOLDERS LICENSE		-300.00		0.00		0.00		0.00		0.00		-150.00		-150.00		100.00		-150.00		0.00		-100.00		0.00		0.00

		00123450		445021		0001-123-1-0000-000-00-4450-00-445021-		SELECT TAXI CAB LICENSE		0.00		0.00		0.00		0.00		0.00		-500.00		-265.00		53.00		-500.00		0.00		0.00		0.00		0.00

		00123450		445022		0001-123-1-0000-000-00-4450-00-445022-		SELECT BOWLING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445023		0001-123-1-0000-000-00-4450-00-445023-		SELECT VENDING LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445024		0001-123-1-0000-000-00-4450-00-445024-		SELECT BILLARD LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		-3,680.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445026		0001-123-1-0000-000-00-4450-00-445026-		ALCOHOLIC BEVERAGE LICENSE		-146,275.00		0.00		132,175.00		0.00		0.00		-100,000.00		-102,725.00		102.73		-100,000.00		0.00		-100,700.00		0.00		0.00

		00123450		445027		0001-123-1-0000-000-00-4450-00-445027-		SELECT AUTOMATIC AMUSEMENT LIC		-5,500.00		0.00		0.00		0.00		0.00		-3,000.00		-1,925.00		64.17		-3,000.00		0.00		-3,305.00		0.00		0.00

		00123450		445028		0001-123-1-0000-000-00-4450-00-445028-		SELECT CABLE LICENSE CHANGE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00123450		445029		0001-123-1-0000-000-00-4450-00-445029-		SELECT MISCELLANEOUS LICENSE		-100.00		0.00		0.00		0.00		0.00		0.00		-52.00		0.00		0.00		0.00		-127.00		0.00		0.00

		00134320		432047		0001-134-1-0000-000-00-4320-00-432047-		PUBLIC PHONE COMMISSIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432048		0001-134-1-0000-000-00-4320-00-432048-		GREAT AMERICAN W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432053		0001-134-1-0000-000-00-4320-00-432053-		I-NET SUBSIDY (NATICK PEGASUS)		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00134320		432066		0001-134-1-0000-000-00-4320-00-432066-		REGISTRATION FEES-REC PRGRMS		0.00		0.00		0.00		0.00		0.00		-25,000.00		0.00		0.00		-25,000.00		0.00		0.00		0.00		0.00

		00134320		432071		0001-134-1-0000-000-00-4320-00-432071-		FARM ASSISTANT SALARY		-80,957.53		0.00		53,618.11		0.00		0.00		-100,441.00		-76,231.71		75.90		-100,441.00		-122,472.00		-101,758.87		83.09		0.00

		00134840		484600		0001-134-1-0000-000-00-4840-00-484600-		RECREATION PROGRAM OFFSET		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00141320		432001		0001-141-1-0000-000-00-4320-00-432001-		ASSESSOR COPIES OF RECORDS		-2,107.75		0.00		1,906.50		0.00		0.00		-1,700.00		-4,665.80		274.46		-1,700.00		0.00		-3,323.75		0.00		0.00

		00145320		432015		0001-145-1-0000-000-00-4320-00-432015-		RETURN CHECK FEES		-21,425.90		0.00		21,375.90		0.00		0.00		-550.00		-500.00		90.91		-550.00		0.00		-680.00		0.00		0.00

		00145320		432046		0001-145-1-0000-000-00-4320-00-432046-		TREASURER T/TITLE RELEASES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432049		0001-145-1-0000-000-00-4320-00-432049-		RELIASTAR INSURANCE REIMB		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432050		0001-145-1-0000-000-00-4320-00-432050-		SAFETY NATIONAL W/COMP REIMB		0.00		0.00		0.00		0.00		0.00		-4,120.00		0.00		0.00		-4,120.00		0.00		0.00		0.00		0.00

		00145320		432051		0001-145-1-0000-000-00-4320-00-432051-		W/COMP POLICY REFUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432052		0001-145-1-0000-000-00-4320-00-432052-		REINS POLICE/FIRE THE HARTFORD		0.00		0.00		0.00		0.00		0.00		-14,340.00		0.00		0.00		-14,340.00		0.00		0.00		0.00		0.00

		00145320		432073		0001-145-1-0000-000-00-4320-00-432073-		NEIGHBORHOOD BUS FARES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145320		432074		0001-145-1-0000-000-00-4320-00-432074-		GENERAL REINSURANCE W/COMP		0.00		0.00		0.00		0.00		0.00		-3,520.00		0.00		0.00		-3,520.00		0.00		0.00		0.00		0.00

		00145820		482000		0001-145-1-0000-000-00-4820-00-482000-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		-280,000.00		0.00		0.00		-280,000.00		0.00		0.00		0.00		0.00

		00145820		482100		0001-145-1-0000-000-00-4820-00-482100-		INTEREST EARNED INVESTMENTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482200		0001-145-1-0000-000-00-4820-00-482200-		INTEREST EARNED MONEY MARKETS		-466,487.27		0.00		189,490.05		0.00		0.00		0.00		-619,101.48		0.00		0.00		-210,000.00		-353,680.61		168.42		0.00

		00145820		482300		0001-145-1-0000-000-00-4820-00-482300-		INTEREST PREMIUM BAN'S		0.00		0.00		0.00		0.00		0.00		0.00		-35,918.97		0.00		0.00		0.00		-8,288.00		0.00		0.00

		00145820		482400		0001-145-1-0000-000-00-4820-00-482400-		INTEREST EARNED COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145820		482500		0001-145-1-0000-000-00-4820-00-482500-		INTEREST EARNED DPTY COLLECTOR		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484010		0001-145-1-0000-000-00-4840-00-484010-		TAILINGS MISCELLANEOUS REVENUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00145840		484020		0001-145-1-0000-000-00-4840-00-484020-		RETIREES CH. 32 9A 1/2		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411000		0001-146-1-0000-000-00-4110-00-411000-		PERSONAL PROPERTY TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411001		0001-146-1-0000-000-00-4110-00-411001-		PERSONAL PROPERTY TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411002		0001-146-1-0000-000-00-4110-00-411002-		PERSONAL PROPERTY TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411003		0001-146-1-0000-000-00-4110-00-411003-		PERSONAL PROPERTY TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411004		0001-146-1-0000-000-00-4110-00-411004-		PERSONAL PROPERTY 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411005		0001-146-1-0000-000-00-4110-00-411005-		PERSONAL PROPERTY TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411006		0001-146-1-0000-000-00-4110-00-411006-		PERSONAL PROPERTY TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		68.94		0.00		0.00

		00146110		411007		0001-146-1-0000-000-00-4110-00-411007-		PERSONAL PROPERTY TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411008		0001-146-1-0000-000-00-4110-00-411008-		PERSONAL PROPERTY TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		-177.77		0.00		0.00		0.00		-494.70		0.00		0.00

		00146110		411009		0001-146-1-0000-000-00-4110-00-411009-		PERSONAL PROPERTY TAX 2009		-20.99		0.00		20.99		0.00		0.00		0.00		-439.77		0.00		0.00		0.00		-725.80		0.00		0.00

		00146110		411010		0001-146-1-0000-000-00-4110-00-411010-		PERSONAL PROPERTY TAX 2010		0.00		0.00		0.00		0.00		0.00		0.00		-176.33		0.00		0.00		0.00		21,485.44		0.00		0.00

		00146110		411011		0001-146-1-0000-000-00-4110-00-411011-		PERSONAL PROPERTY TAX 2011		-8.95		0.00		8.95		0.00		0.00		0.00		-270.11		0.00		0.00		0.00		19,170.73		0.00		0.00

		00146110		411012		0001-146-1-0000-000-00-4110-00-411012-		PERSONAL PROPERTY FY12		-16.14		0.00		16.14		0.00		0.00		0.00		-747.14		0.00		0.00		0.00		22,262.92		0.00		0.00

		00146110		411013		0001-146-1-0000-000-00-4110-00-411013-		PERSONAL PROPERTY TAX FY13		-16.92		0.00		16.92		0.00		0.00		0.00		-418.94		0.00		0.00		0.00		22,107.95		0.00		0.00

		00146110		411014		0001-146-1-0000-000-00-4110-00-411014-		PERSONAL PROP 2014		8.05		0.00		-8.05		0.00		0.00		0.00		-693.07		0.00		0.00		0.00		-189.94		0.00		0.00

		00146110		411015		0001-146-1-0000-000-00-4110-00-411015-		PERSONAL PROP 2015		-66.34		0.00		66.34		0.00		0.00		0.00		-571.75		0.00		0.00		0.00		-886.30		0.00		0.00

		00146110		411016		0001-146-1-0000-000-00-4110-00-411016-		PERSONAL PROP 2016		-105.63		0.00		105.63		0.00		0.00		0.00		-1,205.66		0.00		0.00		0.00		-3,543.84		0.00		0.00

		00146110		411017		0001-146-1-0000-000-00-4110-00-411017-		PERSONAL PROP 2017		-219.71		0.00		219.71		0.00		0.00		0.00		-7,098.40		0.00		0.00		-2,024,594.98		-2,001,359.27		98.85		0.00

		00146110		411018		0001-146-1-0000-000-00-4110-00-411018-		PER PROP.REVENUE 2018		40,726.66		0.00		-40,727.20		0.00		0.00		-2,008,025.95		-1,960,924.26		97.65		-2,008,025.95		0.00		-13.36		0.00		0.00

		00146110		411019		0001-146-1-0000-000-00-4110-00-411019-		REVENUE PERS PROP 2019		-978,062.58		0.00		977,804.60		0.00		0.00		0.00		-429.07		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411099		0001-146-1-0000-000-00-4110-00-411099-		PERSONAL PROPERTY TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146110		411999		0001-146-1-0000-000-00-4110-00-411999-		PERSONAL PROPERTY PRIOR YRS		45.03		0.00		-45.03		0.00		0.00		0.00		-404.62		0.00		0.00		0.00		-377.40		0.00		0.00

		00146120		412000		0001-146-1-0000-000-00-4120-00-412000-		REAL ESTATE TAX 2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412001		0001-146-1-0000-000-00-4120-00-412001-		REAL ESTATE  TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412002		0001-146-1-0000-000-00-4120-00-412002-		REAL ESTATE  TAX 2002		1,353.79		0.00		-1,353.79		0.00		0.00		0.00		2,775.18		0.00		0.00		0.00		29,451.86		0.00		0.00

		00146120		412003		0001-146-1-0000-000-00-4120-00-412003-		REAL ESTATE  TAX 2003		1,453.08		0.00		-1,453.08		0.00		0.00		0.00		800.17		0.00		0.00		0.00		49,704.36		0.00		0.00

		00146120		412004		0001-146-1-0000-000-00-4120-00-412004-		REAL ESTATE  TAX 2004		126.06		0.00		-126.06		0.00		0.00		0.00		74.32		0.00		0.00		0.00		41,565.36		0.00		0.00

		00146120		412005		0001-146-1-0000-000-00-4120-00-412005-		REAL ESTATE TAX 2005		395.14		0.00		-395.14		0.00		0.00		0.00		0.00		0.00		0.00		0.00		17,910.71		0.00		0.00

		00146120		412006		0001-146-1-0000-000-00-4120-00-412006-		REAL ESTATE TAX 2006		509.29		0.00		-509.29		0.00		0.00		0.00		28.29		0.00		0.00		0.00		27,591.37		0.00		0.00

		00146120		412007		0001-146-1-0000-000-00-4120-00-412007-		REAL ESTATE TAX 2007		326.09		0.00		-326.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,536.93		0.00		0.00

		00146120		412008		0001-146-1-0000-000-00-4120-00-412008-		REAL ESTATE TAX  2008		4,037.37		0.00		-4,037.37		0.00		0.00		0.00		-2,298.73		0.00		0.00		0.00		17,057.93		0.00		0.00

		00146120		412009		0001-146-1-0000-000-00-4120-00-412009-		REAL ESTATE TAX  2009		7,646.09		0.00		-7,646.09		0.00		0.00		0.00		665.65		0.00		0.00		0.00		24,592.80		0.00		0.00

		00146120		412010		0001-146-1-0000-000-00-4120-00-412010-		REAL ESTATE TAX  2010		126.13		0.00		-126.13		0.00		0.00		0.00		31,189.11		0.00		0.00		0.00		7,541.05		0.00		0.00

		00146120		412011		0001-146-1-0000-000-00-4120-00-412011-		REAL ESTATE TAX  2011		-2,057.50		0.00		2,057.50		0.00		0.00		0.00		-1,418.62		0.00		0.00		0.00		24,526.38		0.00		0.00

		00146120		412012		0001-146-1-0000-000-00-4120-00-412012-		REAL ESTATE TAX FY12		0.00		0.00		0.00		0.00		0.00		0.00		-85.45		0.00		0.00		0.00		30,032.97		0.00		0.00

		00146120		412013		0001-146-1-0000-000-00-4120-00-412013-		REAL ESTATE TAX FY13		0.00		0.00		0.00		0.00		0.00		0.00		1,170.92		0.00		0.00		0.00		1,523.45		0.00		0.00

		00146120		412014		0001-146-1-0000-000-00-4120-00-412014-		RE TAX 2014		0.00		0.00		0.00		0.00		0.00		0.00		5.48		0.00		0.00		0.00		-2,577.76		0.00		0.00

		00146120		412015		0001-146-1-0000-000-00-4120-00-412015-		REAL ESTATE TAX 2015		-2,307.76		0.00		2,307.76		0.00		0.00		0.00		-5,448.06		0.00		0.00		0.00		37,110.99		0.00		0.00

		00146120		412016		0001-146-1-0000-000-00-4120-00-412016-		REAL ESTATE TAX 2016		-8.10		0.00		8.10		0.00		0.00		0.00		-5,174.21		0.00		0.00		0.00		-255,450.85		0.00		0.00

		00146120		412017		0001-146-1-0000-000-00-4120-00-412017-		REAL ESTATE 2017		1,432.62		0.00		-1,432.62		0.00		0.00		0.00		-519,933.37		0.00		0.00		-101,897,693.00		-100,538,498.34		98.67		0.00

		00146120		412018		0001-146-1-0000-000-00-4120-00-412018-		REAL ESTATE REVENUE 2018		-471,207.60		0.00		470,030.17		0.00		0.00		-106,380,453.03		-103,981,568.80		97.74		-106,380,453.03		0.00		-64,316.29		0.00		0.00

		00146120		412019		0001-146-1-0000-000-00-4120-00-412019-		REAL ESTATE REVENUE 2019		-56,552,890.28		0.00		56,355,130.09		0.00		0.00		0.00		-160,951.52		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412098		0001-146-1-0000-000-00-4120-00-412098-		REAL ESTATE TAX PRIOR YRS		244.63		0.00		-244.63		0.00		0.00		0.00		-16,244.14		0.00		0.00		0.00		4,459.51		0.00		0.00

		00146120		412099		0001-146-1-0000-000-00-4120-00-412099-		REAL ESTATE  TAX1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146120		412111		0001-146-1-0000-000-00-4120-00-412111-		PROFORMA REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		794.69		0.00		0.00		0.00		10,427.78		0.00		0.00

		00146130		413000		0001-146-1-0000-000-00-4130-00-413000-		TAX PER CHAPTER 41A		-1,074.37		0.00		1,074.37		0.00		0.00		0.00		-88,484.30		0.00		0.00		0.00		-87,667.89		0.00		0.00

		00146131		413100		0001-146-1-0000-000-00-4131-00-413100-		RECOVERY PERSONAL PROPERTY TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146131		414000		0001-146-1-0000-000-00-4131-00-414000-		RECOVERED REAL ESTATE TAX		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414200		0001-146-1-0000-000-00-4140-00-414200-		TAX TITLES		-150,013.60		0.00		134,743.80		0.00		0.00		0.00		-293,920.93		0.00		0.00		0.00		-425,480.08		0.00		0.00

		00146140		414400		0001-146-1-0000-000-00-4140-00-414400-		SALE OF FORECLOSED PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146140		414450		0001-146-1-0000-000-00-4140-00-414450-		GAIN/LOSS ON SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-70,284.06		0.00		0.00

		00146143		414300		0001-146-1-0000-000-00-4143-00-414300-		LITIGATED TAX COLLECTED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415000		0001-146-1-0000-000-00-4150-00-415000-		MOTOR VEHICLE TAX  2000		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415001		0001-146-1-0000-000-00-4150-00-415001-		MOTOR VEHICLE TAX 2001		0.00		0.00		0.00		0.00		0.00		0.00		123.02		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415002		0001-146-1-0000-000-00-4150-00-415002-		MOTOR VEHICLE TAX 2002		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415003		0001-146-1-0000-000-00-4150-00-415003-		MOTOR VEHICLE TAX 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415004		0001-146-1-0000-000-00-4150-00-415004-		MOTOR VEHICLE TAX 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415005		0001-146-1-0000-000-00-4150-00-415005-		MOTOR VEHICLE TAX 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415006		0001-146-1-0000-000-00-4150-00-415006-		MOTOR VEHICLE TAX 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415007		0001-146-1-0000-000-00-4150-00-415007-		MOTOR VEHICLE TAX 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415008		0001-146-1-0000-000-00-4150-00-415008-		MOTOR VEHICLE TAX 2008		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-19.81		0.00		0.00

		00146150		415009		0001-146-1-0000-000-00-4150-00-415009-		MOTOR VEHICLE TAX 2009		-88.75		0.00		88.75		0.00		0.00		0.00		-46.11		0.00		0.00		0.00		-0.33		0.00		0.00

		00146150		415010		0001-146-1-0000-000-00-4150-00-415010-		MOTOR VEHICLE TAX 2010		-150.63		0.00		150.63		0.00		0.00		0.00		-188.33		0.00		0.00		0.00		-73.75		0.00		0.00

		00146150		415011		0001-146-1-0000-000-00-4150-00-415011-		MOTOR VEHICLE TAX 2011		-35.00		0.00		35.00		0.00		0.00		0.00		-330.42		0.00		0.00		0.00		-329.73		0.00		0.00

		00146150		415012		0001-146-1-0000-000-00-4150-00-415012-		MOTOR VEHICLE EXCISE FY12		-242.91		0.00		59.06		0.00		0.00		0.00		-1,368.89		0.00		0.00		0.00		-1,580.98		0.00		0.00

		00146150		415013		0001-146-1-0000-000-00-4150-00-415013-		MOTOR VEHICLE EXCISE FY13		-689.37		0.00		615.62		0.00		0.00		0.00		-1,880.15		0.00		0.00		0.00		-2,114.92		0.00		0.00

		00146150		415014		0001-146-1-0000-000-00-4150-00-415014-		MV EXCISE 2014		-1,093.95		0.00		986.35		0.00		0.00		0.00		-3,405.10		0.00		0.00		0.00		-4,926.61		0.00		0.00

		00146150		415015		0001-146-1-0000-000-00-4150-00-415015-		MV EXCISE 2015		856.89		0.00		-905.64		0.00		0.00		0.00		-7,818.45		0.00		0.00		0.00		-35,183.90		0.00		0.00

		00146150		415016		0001-146-1-0000-000-00-4150-00-415016-		MV EXCISE 2016		-332.58		0.00		270.70		0.00		0.00		0.00		-65,164.56		0.00		0.00		0.00		-736,844.96		0.00		0.00

		00146150		415017		0001-146-1-0000-000-00-4150-00-415017-		MV EXCISE 2017		-25,334.54		0.00		23,892.14		0.00		0.00		0.00		-800,696.04		0.00		0.00		-5,063,350.00		-4,783,229.52		94.47		0.00

		00146150		415018		0001-146-1-0000-000-00-4150-00-415018-		MVE REVENUE 2018		-617,676.65		0.00		585,667.97		0.00		0.00		-5,880,600.00		-4,933,731.42		83.90		-5,880,600.00		0.00		0.00		0.00		0.00

		00146150		415019		0001-146-1-0000-000-00-4150-00-415019-		M V E REVENUE 2019		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415099		0001-146-1-0000-000-00-4150-00-415099-		MOTOR VEHICLE TAX 1999		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146150		415999		0001-146-1-0000-000-00-4150-00-415999-		MOTOR VEHICLE PRIOR YRS		-103.65		0.00		103.65		0.00		0.00		0.00		-1,284.58		0.00		0.00		0.00		-1,023.06		0.00		0.00

		00146160		416003		0001-146-1-0000-000-00-4160-00-416003-		BOAT EXCISE 2003		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416004		0001-146-1-0000-000-00-4160-00-416004-		BOAT EXCISE 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416010		0001-146-1-0000-000-00-4160-00-416010-		BOAT EXCISE 2010		0.00		0.00		0.00		0.00		0.00		0.00		-33.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416011		0001-146-1-0000-000-00-4160-00-416011-		BOAT EXCISE 2011		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416012		0001-146-1-0000-000-00-4160-00-416012-		BOAT EXCISE FY12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146160		416013		0001-146-1-0000-000-00-4160-00-416013-		BOAT EXCISE FY13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416014		0001-146-1-0000-000-00-4160-00-416014-		BOAT EXCISE FY14		0.00		0.00		0.00		0.00		0.00		0.00		-16.22		0.00		0.00		0.00		-60.00		0.00		0.00

		00146160		416015		0001-146-1-0000-000-00-4160-00-416015-		BOAT EXCISE FY15		0.00		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		0.00		-15.00		0.00		0.00

		00146160		416016		0001-146-1-0000-000-00-4160-00-416016-		BOAT EXCISE FY16		0.00		0.00		0.00		0.00		0.00		0.00		-15.00		0.00		0.00		0.00		-45.00		0.00		0.00

		00146160		416017		0001-146-1-0000-000-00-4160-00-416017-		BOAT EXCISE 2017		0.00		0.00		0.00		0.00		0.00		0.00		-111.25		0.00		0.00		-3,000.00		-3,193.25		106.44		0.00

		00146160		416018		0001-146-1-0000-000-00-4160-00-416018-		BOAT EXCISE REVENUE 2018		0.00		0.00		0.00		0.00		0.00		-3,200.00		-3,535.83		110.49		-3,200.00		0.00		0.00		0.00		0.00

		00146160		416019		0001-146-1-0000-000-00-4160-00-416019-		BOAT EXCISE REV2019		-3,024.00		0.00		2,946.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146162		416200		0001-146-1-0000-000-00-4162-00-416200-		RECOVERY EXCISE		0.00		0.00		0.00		0.00		0.00		0.00		-17.50		0.00		0.00		0.00		-1,180.43		0.00		0.00

		00146170		417000		0001-146-1-0000-000-00-4170-00-417000-		PENALITIES ON TAXES & EXCISE		-22,935.00		0.00		21,870.00		0.00		0.00		-90,000.00		-96,008.61		106.68		-90,000.00		-350,000.00		-79,268.67		22.65		0.00

		00146170		417100		0001-146-1-0000-000-00-4170-00-417100-		INTEREST ON TAXES		-66,196.58		0.00		64,043.13		0.00		0.00		-175,000.00		-192,096.10		109.77		-175,000.00		0.00		-202,852.55		0.00		0.00

		00146170		417200		0001-146-1-0000-000-00-4170-00-417200-		INTEREST ON MOTOR VEHICLE		-12,839.72		0.00		11,803.51		0.00		0.00		-30,000.00		-38,408.27		128.03		-30,000.00		0.00		-30,526.64		0.00		0.00

		00146170		417300		0001-146-1-0000-000-00-4170-00-417300-		INTEREST & PENALTIES TAX TITLE		-27,735.94		0.00		25,880.34		0.00		0.00		-80,000.00		-65,289.39		81.61		-80,000.00		0.00		-98,725.95		0.00		0.00

		00146170		417400		0001-146-1-0000-000-00-4170-00-417400-		INTEREST ON BETTERMENTS		-94.47		0.00		94.47		0.00		0.00		-2,000.00		-792.41		39.62		-2,000.00		0.00		-1,041.93		0.00		0.00

		00146170		417405		0001-146-1-0000-000-00-4170-00-417405-		C/S/S BETTERMENT COMM INTEREST		-104.92		0.00		104.92		0.00		0.00		-4,600.00		-2,998.42		65.18		-4,600.00		0.00		-3,625.25		0.00		0.00

		00146170		417500		0001-146-1-0000-000-00-4170-00-417500-		INTEREST CHAPTER 41A		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417600		0001-146-1-0000-000-00-4170-00-417600-		INTEREST BOAT EXCISE		-0.04		0.00		0.04		0.00		0.00		-100.00		-91.90		91.90		-100.00		0.00		-74.74		0.00		0.00

		00146170		417700		0001-146-1-0000-000-00-4170-00-417700-		INTEREST TRASH - PAYT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417800		0001-146-1-0000-000-00-4170-00-417800-		INTEREST POLICE DETAILS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		417900		0001-146-1-0000-000-00-4170-00-417900-		INTEREST SALE OF PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146170		437110		0001-146-1-0000-000-00-4170-00-437110-		CH 38D INVENTRY FILING PENALTY		-1,851.19		0.00		1,550.00		0.00		0.00		-16,280.00		-32,431.93		199.21		-16,280.00		0.00		-30,070.25		0.00		0.00

		00146180		418100		0001-146-1-0000-000-00-4180-00-418100-		IN LIEU TAX MA MORSE HLTHCARE		-9,987.55		0.00		9,987.55		0.00		0.00		-18,500.00		-31,414.61		169.81		-18,500.00		0.00		-19,809.79		0.00		0.00

		00146180		418200		0001-146-1-0000-000-00-4180-00-418200-		IN LIEU TAX HOUSING AUTHORITY		0.00		0.00		0.00		0.00		0.00		-12,200.00		0.00		0.00		-12,200.00		0.00		-12,276.25		0.00		0.00

		00146180		418300		0001-146-1-0000-000-00-4180-00-418300-		IN LIEU TAX EXEMPT PROPERTY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146180		418400		0001-146-1-0000-000-00-4180-00-418400-		IN LIEU TAX TCAN NATICK ARTS		0.00		0.00		0.00		0.00		0.00		-3,800.00		-9,622.40		253.22		-3,800.00		-34,500.00		-4,130.30		11.97		0.00

		00146190		419100		0001-146-1-0000-000-00-4190-00-419100-		OTHER TAXES HOTEL/MOTEL		-879,493.43		0.00		416,819.09		0.00		0.00		-1,500,000.00		-1,486,764.05		99.12		-1,500,000.00		-800,000.00		-1,429,017.38		178.63		0.00

		00146190		419500		0001-146-1-0000-000-00-4190-00-419500-		CURB/ST/SWLK BTMT A/T		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419550		0001-146-1-0000-000-00-4190-00-419550-		UNAPP CURB/ST/SIDEWLK BETTRMNT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146190		419560		0001-146-1-0000-000-00-4190-00-419560-		APPORT CURB/ST/SWLK BETTERMNT		-1,573.84		0.00		1,573.84		0.00		0.00		-4,000.00		-2,975.87		74.40		-4,000.00		-9,000.00		-6,706.03		74.51		0.00

		00146190		467500		0001-146-1-0000-000-00-4190-00-467500-		MEALS-LOCAL AID		-509,020.41		0.00		253,765.39		0.00		0.00		-900,000.00		-914,090.27		101.57		-900,000.00		0.00		-940,503.51		0.00		0.00

		00146220		422000		0001-146-1-0000-000-00-4220-00-422000-		SUPP RE TX CH59 SEC 2D OCCPNCY		-58,817.26		0.00		58,817.26		0.00		0.00		-425,000.00		-586,507.42		138.00		-425,000.00		-420,000.00		-223,402.61		53.19		0.00

		00146240		424004		0001-146-1-0000-000-00-4240-00-424004-		TRASH LEIN 2004		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424005		0001-146-1-0000-000-00-4240-00-424005-		TRASH LIEN 2005		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424006		0001-146-1-0000-000-00-4240-00-424006-		TRASH LIEN 2006		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424007		0001-146-1-0000-000-00-4240-00-424007-		TRASH LIEN 2007		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424018		0001-146-1-0000-000-00-4240-00-424018-		APPR STREET BETTERMENT 2018		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146240		424999		0001-146-1-0000-000-00-4240-00-424999-		TRASH LIEN P/YRS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146250		425000		0001-146-1-0000-000-00-4250-00-425000-		RTA REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146320		432000		0001-146-1-0000-000-00-4320-00-432000-		PAYT FEES		-467,254.15		0.00		443,629.15		0.00		0.00		-875,000.00		-875,672.97		100.08		-875,000.00		0.00		-875,125.25		0.00		0.00

		00146320		432059		0001-146-1-0000-000-00-4320-00-432059-		INS PROP/CASUALTY REFUND		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00146320		432065		0001-146-1-0000-000-00-4320-00-432065-		SENTINEL BENEFIT FORFEITURES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436000		0001-146-1-0000-000-00-4360-00-436000-		NATICK DISRICT COURT RENTAL		0.00		0.00		0.00		0.00		0.00		-14,000.00		0.00		0.00		-14,000.00		0.00		0.00		0.00		0.00

		00146360		436001		0001-146-1-0000-000-00-4360-00-436001-		ELIOT SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436002		0001-146-1-0000-000-00-4360-00-436002-		EAST SCHOOL RENTAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-2,250.00		0.00		0.00

		00146360		436003		0001-146-1-0000-000-00-4360-00-436003-		COLE CENTRE RENTAL		-9,377.00		0.00		9,377.00		0.00		0.00		0.00		-17,280.00		0.00		0.00		0.00		-10,728.00		0.00		0.00

		00146360		436500		0001-146-1-0000-000-00-4360-00-436500-		ELIOT SCHOOL LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436510		0001-146-1-0000-000-00-4360-00-436510-		11 MECHANIC STREET LEASE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146360		436515		0001-146-1-0000-000-00-4360-00-436515-		RIVERBEND SCHOOL		-24,375.00		0.00		20,312.50		0.00		0.00		-32,500.00		-32,499.96		100.00		-32,500.00		-46,324.00		-32,499.96		70.16		0.00

		00146370		437100		0001-146-1-0000-000-00-4370-00-437100-		MUNICIPAL LIEN CERTIFICATES		-37,025.00		0.00		38,130.00		0.00		0.00		-111,280.00		-82,689.24		74.31		-111,280.00		0.00		-96,485.00		0.00		0.00

		00146370		437141		0001-146-1-0000-000-00-4370-00-437141-		POLICE RESTITUTION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437143		0001-146-1-0000-000-00-4370-00-437143-		LAND DISTRUBANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146370		437144		0001-146-1-0000-000-00-4370-00-437144-		DEMAND RESPONSE		0.00		0.00		0.00		0.00		0.00		-1,780.00		0.00		0.00		-1,780.00		0.00		0.00		0.00		0.00

		00146450		445000		0001-146-1-0000-000-00-4450-00-445000-		SENIOR CTZNS PARKNG PERMITS		-949.00		0.00		259.00		0.00		0.00		-2,340.00		-4,033.00		172.35		-2,340.00		0.00		-2,800.00		0.00		0.00

		00146692		431300		0001-146-1-0000-000-00-4845-00-431300-		TOWN DEPTS MISC INCOME		-217.00		0.00		189.00		0.00		0.00		-1,790.00		-44.96		2.51		-1,790.00		0.00		0.00		0.00		0.00

		00146692		484005		0001-146-1-0000-000-00-4845-00-484005-		PENSION REIMBURSEMENT COLA		-1,234.98		0.00		0.00		0.00		0.00		-7,160.00		-1,234.98		17.25		-7,160.00		0.00		-3,176.93		0.00		0.00

		00146696		484006		0001-146-1-0000-000-00-4846-00-484006-		INSURANCE SETTLEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146770		477003		0001-146-1-0000-000-00-4770-00-477003-		DISTRICT COURT FINES		-1,705.00		0.00		1,705.00		0.00		0.00		-70,000.00		-29,602.97		42.29		-70,000.00		0.00		-64,082.86		0.00		0.00

		00146770		477004		0001-146-1-0000-000-00-4770-00-477004-		PARKING FINES		-31,145.00		0.00		30,790.00		0.00		0.00		-140,000.00		-171,312.80		122.37		-140,000.00		0.00		-98,863.94		0.00		0.00

		00146770		477005		0001-146-1-0000-000-00-4770-00-477005-		AUTO LEASE SURCHARGES		0.00		0.00		0.00		0.00		0.00		-10,000.00		-10,300.20		103.00		-10,000.00		0.00		-11,086.20		0.00		0.00

		00146800		480000		0001-146-1-0000-000-00-4800-00-480000-		MISCELLANEOUS NON-RECURRING		-289.93		0.00		289.23		0.00		0.00		0.00		-190,281.77		0.00		0.00		0.00		-199,948.43		0.00		0.00

		00146800		480100		0001-146-1-0000-000-00-4800-00-480100-		FAR BONUS REVENUE NON-RECURRG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00146840		484000		0001-146-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-780.79		0.00		277.69		0.00		0.00		-27,910.00		-1,791.66		6.42		-27,910.00		0.00		-1,168.67		0.00		0.00

		00146930		493000		0001-146-1-0000-000-00-4930-00-493000-		PREMIUM - BOND ISSUE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-77,657.65		0.00		0.00

		00161320		432002		0001-161-1-0000-000-00-4320-00-432002-		TN CLERK DOG LICENSE FEES		-1,016.00		0.00		956.00		0.00		0.00		-35,680.00		-42,023.35		117.78		-35,680.00		0.00		-40,955.45		0.00		0.00

		00161320		432003		0001-161-1-0000-000-00-4320-00-432003-		TN CLERK ANIMAL BYLAW VIOLATN		0.00		0.00		0.00		0.00		0.00		0.00		-35.00		0.00		0.00		0.00		-25.00		0.00		0.00

		00161320		432018		0001-161-1-0000-000-00-4320-00-432018-		TN CLERK HISTORIC SYSRICT FEE		-75.00		0.00		75.00		0.00		0.00		-200.00		-335.00		167.50		-200.00		0.00		-345.00		0.00		0.00

		00161320		432019		0001-161-1-0000-000-00-4320-00-432019-		TN CLERK ZBA FILING FEES		-6,390.00		0.00		5,985.00		0.00		0.00		-12,500.00		-21,767.05		174.14		-12,500.00		0.00		-13,730.75		0.00		0.00

		00161370		437010		0001-161-1-0000-000-00-4370-00-437010-		TN CLERK BUSINESS CERTIFICATE		-6,220.00		0.00		5,155.00		0.00		0.00		-14,000.00		-13,800.00		98.57		-14,000.00		0.00		-14,455.00		0.00		0.00

		00161370		437020		0001-161-1-0000-000-00-4370-00-437020-		TN CLERK BIRTH CERTIFICATE		-10,339.00		0.00		8,949.00		0.00		0.00		-14,000.00		-16,829.10		120.21		-14,000.00		0.00		-15,020.00		0.00		0.00

		00161370		437025		0001-161-1-0000-000-00-4370-00-437025-		TN CLERK DEATH CERTIFICATE		-10,720.00		0.00		9,210.00		0.00		0.00		-17,500.00		-24,390.30		139.37		-17,500.00		0.00		-20,473.00		0.00		0.00

		00161370		437030		0001-161-1-0000-000-00-4370-00-437030-		TN CLERK GOING OUT OF BUS FILE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161370		437035		0001-161-1-0000-000-00-4370-00-437035-		TN CLERK MARRIAGE INTENTIONS		-2,175.00		0.00		1,975.00		0.00		0.00		-4,000.00		-4,035.00		100.88		-4,000.00		0.00		-3,840.00		0.00		0.00

		00161370		437040		0001-161-1-0000-000-00-4370-00-437040-		TN CLERK UNIFORM COMMERCL CODE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445001		0001-161-1-0000-000-00-4450-00-445001-		TN CLERK POLICE WATER BAN FINE		0.00		0.00		0.00		0.00		0.00		-1,010.00		-150.00		14.85		-1,010.00		0.00		-2,250.00		0.00		0.00

		00161450		445003		0001-161-1-0000-000-00-4450-00-445003-		TN CLERK MARRIAGE LICENSE		-3,260.00		0.00		2,940.00		0.00		0.00		-4,900.00		-5,515.00		112.55		-4,900.00		0.00		-4,885.00		0.00		0.00

		00161450		445025		0001-161-1-0000-000-00-4450-00-445025-		TN CLERK AUCTIONER LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00161450		445704		0001-161-1-0000-000-00-4450-00-445704-		TN CLERK BAZZAR PERMIT		-150.00		0.00		125.00		0.00		0.00		-300.00		-250.00		83.33		-300.00		0.00		-325.00		0.00		0.00

		00161450		445705		0001-161-1-0000-000-00-4450-00-445705-		TN CLERK GASOLINE STORAGE PERM		-90.00		0.00		90.00		0.00		0.00		-800.00		-692.50		86.56		-800.00		0.00		-840.00		0.00		0.00

		00161770		477000		0001-161-1-0000-000-00-4770-00-477000-		TN CLERK FINES		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		10.00		0.00		0.00

		00161770		477010		0001-161-1-0000-000-00-4770-00-477010-		TN CLERK BD HEALTH FINES		-150.00		0.00		150.00		0.00		0.00		-700.00		-500.00		71.43		-700.00		0.00		-700.00		0.00		0.00

		00161810		481001		0001-161-1-0000-000-00-4810-00-481001-		TN CLERK SALE RESIDENT BOOKS		-240.00		0.00		175.00		0.00		0.00		-880.00		-370.00		42.05		-880.00		0.00		-475.00		0.00		0.00

		00162693		469300		0001-162-1-0000-000-00-4693-00-469300-		EXTENDED POLLING HOURS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432005		0001-180-1-0000-000-00-4320-00-432005-		COMM DEV SCENIC RD FILING FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00180320		432006		0001-180-1-0000-000-00-4320-00-432006-		COMM DEV SUBDIVISION FILE FEE		-6,300.00		0.00		6,300.00		0.00		0.00		-650.00		-2,300.00		353.85		-650.00		0.00		0.00		0.00		0.00

		00180320		432014		0001-180-1-0000-000-00-4320-00-432014-		PLANNING BOARD FEES		-10,224.50		0.00		10,224.50		0.00		0.00		-21,060.00		-18,870.80		89.60		-21,060.00		0.00		-31,650.00		0.00		0.00

		00180320		432023		0001-180-1-0000-000-00-4320-00-432023-		SEALER WEIGHTS MEASURER FEES		-5,875.00		0.00		4,440.00		0.00		0.00		-6,500.00		-12,520.00		192.62		-6,500.00		0.00		-12,087.00		0.00		0.00

		00180320		432025		0001-180-1-0000-000-00-4320-00-432025-		COMM DEV COMMUTER PARKING		-30,175.00		0.00		20,275.00		0.00		0.00		-60,960.00		-69,875.75		114.63		-60,960.00		0.00		-64,329.00		0.00		0.00

		00180370		437000		0001-180-1-0000-000-00-4370-00-437000-		COMM DEV ANR PLANS		-1,600.00		0.00		1,600.00		0.00		0.00		-2,360.00		-2,000.00		84.75		-2,360.00		0.00		-400.00		0.00		0.00

		00180370		437001		0001-180-1-0000-000-00-4370-00-437001-		COMM DEV BOOKS/MAPS/BYLAWS		-30.00		0.00		30.00		0.00		0.00		-280.00		-228.10		81.46		-280.00		0.00		-132.00		0.00		0.00

		00180370		437002		0001-180-1-0000-000-00-4370-00-437002-		COMM DEV DEFINITIVE PLAN FILE		0.00		0.00		0.00		0.00		0.00		-2,320.00		0.00		0.00		-2,320.00		0.00		-5,000.00		0.00		0.00

		00180370		437003		0001-180-1-0000-000-00-4370-00-437003-		COMM DEV PARKING STICKERS		-4,750.50		0.00		4,750.50		0.00		0.00		-89,020.00		-114,372.52		128.48		-89,020.00		0.00		-114,848.50		0.00		0.00

		00180370		437004		0001-180-1-0000-000-00-4370-00-437004-		COMM DEV PERMIT RESEARCH		0.00		0.00		0.00		0.00		0.00		-360.00		-78.00		21.67		-360.00		0.00		-338.00		0.00		0.00

		00180370		437005		0001-180-1-0000-000-00-4370-00-437005-		COMM DEV DESIGN REVIEW BD		0.00		0.00		0.00		0.00		0.00		-230.00		-150.00		65.22		-230.00		0.00		0.00		0.00		0.00

		00180370		437007		0001-180-1-0000-000-00-4370-00-437007-		BLDG DEPT ALTERATIONS		-463,422.00		0.00		448,562.00		0.00		0.00		-740,000.00		-772,503.25		104.39		-740,000.00		0.00		-784,771.43		0.00		0.00

		00180370		437008		0001-180-1-0000-000-00-4370-00-437008-		BLDG DEPT NEW BUILDINGS		-361,485.00		0.00		354,360.00		0.00		0.00		-500,000.00		-856,181.15		171.24		-500,000.00		0.00		-2,139,024.00		0.00		0.00

		00180370		437009		0001-180-1-0000-000-00-4370-00-437009-		BLDG DEPT CERT OF INSPECTION		-3,324.00		0.00		3,324.00		0.00		0.00		-3,900.00		-6,622.00		169.79		-3,900.00		0.00		-2,680.00		0.00		0.00

		00180370		437011		0001-180-1-0000-000-00-4370-00-437011-		BLDG DEPT REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		0.00		0.00		0.00

		00180457		445701		0001-180-1-0000-000-00-4457-00-445701-		BLDG DEPT ELECRICAL PERMIT		-108,788.00		0.00		88,978.00		0.00		0.00		-180,000.00		-257,986.00		143.33		-180,000.00		0.00		-861,399.40		0.00		0.00

		00180457		445702		0001-180-1-0000-000-00-4457-00-445702-		BLDG DEPT GAS PERMIT		-13,930.00		0.00		13,170.00		0.00		0.00		-25,000.00		-29,010.00		116.04		-25,000.00		0.00		-27,140.50		0.00		0.00

		00180457		445703		0001-180-1-0000-000-00-4457-00-445703-		BLDG DEPT PLUMBING PERMIT		-37,679.00		0.00		35,779.00		0.00		0.00		-55,000.00		-77,230.00		140.42		-55,000.00		0.00		-58,243.50		0.00		0.00

		00180457		445723		0001-180-1-0000-000-00-4457-00-445723-		BLDG DEPT CERT OF OCCUPANCY		-1,710.00		0.00		1,710.00		0.00		0.00		-2,400.00		-3,240.00		135.00		-2,400.00		0.00		-2,640.00		0.00		0.00

		00180840		484000		0001-180-1-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432010		0001-210-2-0000-000-00-4320-00-432010-		POLICE REPORT FEES		-119.00		0.00		119.00		0.00		0.00		-4,040.00		0.00		0.00		-4,040.00		0.00		0.00		0.00		0.00

		00210320		432011		0001-210-2-0000-000-00-4320-00-432011-		POLICE TRAINING COURSE FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432012		0001-210-2-0000-000-00-4320-00-432012-		POLICE SOLICITOR FEES		-230.00		0.00		230.00		0.00		0.00		-310.00		-495.00		159.68		-310.00		0.00		-240.00		0.00		0.00

		00210320		432037		0001-210-2-0000-000-00-4320-00-432037-		POLICE FALSE ALARMS		-3,000.00		0.00		2,300.00		0.00		0.00		0.00		-9,300.00		0.00		0.00		-230,000.00		-11,000.00		4.78		0.00

		00210320		432038		0001-210-2-0000-000-00-4320-00-432038-		POLICE FINGERPRINTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210320		432039		0001-210-2-0000-000-00-4320-00-432039-		POLICE SUBPOENAS		0.00		0.00		0.00		0.00		0.00		-40.00		0.00		0.00		-40.00		0.00		0.00		0.00		0.00

		00210320		432070		0001-210-2-0000-000-00-4320-00-432070-		RMV FEES		-32,806.18		0.00		31,486.18		0.00		0.00		-16,970.00		-55,033.44		324.30		-16,970.00		0.00		-18,745.00		0.00		0.00

		00210360		436005		0001-210-2-0000-000-00-4360-00-436005-		RENTAL POLICE TRNG CENTER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210360		436070		0001-210-2-0000-000-00-4360-00-436070-		POLICE ALARM VIOLATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-200.00		0.00		0.00

		00210370		437056		0001-210-2-0000-000-00-4370-00-437056-		POLICE FIREARM ID'S		-3,287.50		0.00		3,162.50		0.00		0.00		-5,000.00		-6,954.26		139.09		-5,000.00		0.00		-7,487.50		0.00		0.00

		00210370		437105		0001-210-2-0000-000-00-4370-00-437105-		POLICE SPECIAL DUTY S/CHGS		-26,904.56		0.00		24,121.50		0.00		0.00		-60,000.00		-54,687.20		91.15		-60,000.00		0.00		-71,801.81		0.00		0.00

		00210370		437135		0001-210-2-0000-000-00-4370-00-437135-		POLICE DEALER OF GUN		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210370		437140		0001-210-2-0000-000-00-4370-00-437140-		POLICE KEEPER OF RECORDS		-301.00		0.00		0.00		0.00		0.00		0.00		-3,179.00		0.00		0.00		0.00		-4,943.68		0.00		0.00

		00210370		437142		0001-210-2-0000-000-00-4370-00-437142-		RECOVERED PAID DETAILS		0.00		0.00		0.00		0.00		0.00		-1,390.00		0.00		0.00		-1,390.00		0.00		0.00		0.00		0.00

		00210450		445010		0001-210-2-0000-000-00-4450-00-445010-		POLICE TAXI LICENSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445719		0001-210-2-0000-000-00-4450-00-445719-		POLICE WORK PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		0.00		-40.00		0.00		0.00

		00210450		445730		0001-210-2-0000-000-00-4450-00-445730-		POLICE SUNDAY/HOLIDAY PERMITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445738		0001-210-2-0000-000-00-4450-00-445738-		POLICE LICENSE TO CARRY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445740		0001-210-2-0000-000-00-4450-00-445740-		POLICE LICENSE TO SELL FIREARM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210450		445748		0001-210-2-0000-000-00-4450-00-445748-		POLICE ANIMAL CONTROL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00210840		484000		0001-210-2-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		-608.96		0.00		490.21		0.00		0.00		-1,680.00		-5,203.88		309.75		-1,680.00		0.00		-787.16		0.00		0.00

		00220320		432017		0001-220-2-0000-000-00-4320-00-432017-		AMBULANCE SERVICE FEES		-702,204.23		0.00		628,232.82		0.00		0.00		-1,450,000.00		-1,530,475.54		105.55		-1,450,000.00		-1,500,000.00		-1,523,940.23		101.60		0.00

		00220320		432020		0001-220-2-0000-000-00-4320-00-432020-		FIRE ALARM BOX ANNUAL FEE		-400.00		0.00		400.00		0.00		0.00		-62,000.00		-127,600.00		205.81		-62,000.00		0.00		-65,600.00		0.00		0.00

		00220320		432033		0001-220-2-0000-000-00-4320-00-432033-		FIRE MASS PIKE ASSISTANCE		0.00		0.00		0.00		0.00		0.00		-5,580.00		-5,800.00		103.94		-5,580.00		0.00		-3,000.00		0.00		0.00

		00220320		432034		0001-220-2-0000-000-00-4320-00-432034-		FIRE REPORT COPIES		0.00		0.00		0.00		0.00		0.00		-170.00		0.00		0.00		-170.00		0.00		-40.00		0.00		0.00

		00220320		432035		0001-220-2-0000-000-00-4320-00-432035-		FIRE SPECIAL DUTY S/CHARGES		-7,175.00		0.00		7,175.00		0.00		0.00		-6,520.00		-4,950.00		75.92		-6,520.00		0.00		-53,454.75		0.00		0.00

		00220320		432036		0001-220-2-0000-000-00-4320-00-432036-		FIRE UNDERWATER RECOVERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437006		0001-220-2-0000-000-00-4370-00-437006-		FIRE SYSRICT 14 HAZ MAT REIMB		0.00		0.00		0.00		0.00		0.00		-52,000.00		0.00		0.00		-52,000.00		0.00		0.00		0.00		0.00

		00220370		437050		0001-220-2-0000-000-00-4370-00-437050-		FIRE ILLEGAL OIL BURNER		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220370		437051		0001-220-2-0000-000-00-4370-00-437051-		FIRE HYDRANT FLOW TEST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00220450		445706		0001-220-2-0000-000-00-4450-00-445706-		FIRE VARIOUS PERMITS		-26,200.00		0.00		26,200.00		0.00		0.00		0.00		-56,575.00		0.00		0.00		0.00		-53,205.00		0.00		0.00

		00220840		484000		0001-220-2-0000-000-00-4840-00-484000-		FIRE MISCELLANEOUS INCOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300270		427000		0001-300-3-0000-000-00-4270-00-427000-		SCHOOL LOCAL TUITIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00300320		432063		0001-300-3-0000-000-00-4320-00-432063-		SCHOOL HLTH REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-165,280.00		0.00		0.00		-165,280.00		0.00		0.00		0.00		0.00

		00300320		432064		0001-300-3-0000-000-00-4320-00-432064-		SCHOOL MEDICARE REIMBURSEMENTS		0.00		0.00		0.00		0.00		0.00		-48,070.00		0.00		0.00		-48,070.00		0.00		0.00		0.00		0.00

		00300320		432077		0001-300-3-0000-000-00-4320-00-432077-		MCKINNEY-VENTO ASSISTANCE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420250		425100		0001-420-4-0000-000-00-4250-00-425100-		BULKY WASTE PICKUP		-63,124.00		0.00		56,656.00		0.00		0.00		-90,000.00		-106,222.00		118.02		-90,000.00		-950,000.00		-111,948.64		11.78		0.00

		00420320		432040		0001-420-4-0000-000-00-4320-00-432040-		PUB WKS MAPS		-135.00		0.00		135.00		0.00		0.00		-50.00		-3.00		6.00		-50.00		0.00		-71.00		0.00		0.00

		00420320		432041		0001-420-4-0000-000-00-4320-00-432041-		PUB WKS RECYCLING BINS		-3,900.00		0.00		3,300.00		0.00		0.00		-5,080.00		-7,970.00		156.89		-5,080.00		0.00		-6,735.00		0.00		0.00

		00420320		432042		0001-420-4-0000-000-00-4320-00-432042-		PUB WKS RECYCLED GLASS		-3,000.00		0.00		3,000.00		0.00		0.00		-810.00		-3,806.17		469.90		-810.00		0.00		0.00		0.00		0.00

		00420320		432044		0001-420-4-0000-000-00-4320-00-432044-		PUB WKS RECYCLED METAL		-19,831.85		0.00		18,063.00		0.00		0.00		-26,700.00		-43,733.58		163.80		-26,700.00		0.00		-17,896.34		0.00		0.00

		00420320		432045		0001-420-4-0000-000-00-4320-00-432045-		PUB WKS RECYCLED PAPER		0.00		0.00		0.00		0.00		0.00		-16,050.00		-14,631.49		91.16		-16,050.00		0.00		-29,100.99		0.00		0.00

		00420320		432060		0001-420-4-0000-000-00-4320-00-432060-		RECYCLED TEXTILE/PINK BAG		-1,023.29		0.00		810.60		0.00		0.00		0.00		-1,709.45		0.00		0.00		0.00		0.00		0.00		0.00

		00420320		432061		0001-420-4-0000-000-00-4320-00-432061-		RECYCLE OIL PRODUCTS		-154.00		0.00		154.00		0.00		0.00		-380.00		0.00		0.00		-380.00		0.00		0.00		0.00		0.00

		00420320		432072		0001-420-4-0000-000-00-4320-00-432072-		RECYCLED OIL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445731		0001-420-4-0000-000-00-4450-00-445731-		PUB WKS CURB CUTTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420450		445732		0001-420-4-0000-000-00-4450-00-445732-		PUB WKS HYDRANT USE PERMIT		-4,800.00		0.00		4,800.00		0.00		0.00		-1,000.00		-3,705.10		370.51		-1,000.00		0.00		-6,042.00		0.00		0.00

		00420450		445733		0001-420-4-0000-000-00-4450-00-445733-		PUB WKS SEWER PERMITS		-7,600.00		0.00		6,800.00		0.00		0.00		-11,500.00		-21,500.00		186.96		-11,500.00		0.00		-10,450.00		0.00		0.00

		00420450		445734		0001-420-4-0000-000-00-4450-00-445734-		PUB WKS STREET OPENING PERMIT		-58,585.00		0.00		53,185.00		0.00		0.00		-42,000.00		-81,858.00		194.90		-42,000.00		0.00		-39,373.00		0.00		0.00

		00420450		445735		0001-420-4-0000-000-00-4450-00-445735-		PUB WKS WATER METER PERMIT		-500.00		0.00		500.00		0.00		0.00		-1,500.00		-1,325.00		88.33		-1,500.00		0.00		-1,225.00		0.00		0.00

		00420450		445736		0001-420-4-0000-000-00-4450-00-445736-		PUB WKS WATER PERMITS		-6,600.00		0.00		5,800.00		0.00		0.00		-7,000.00		-9,425.00		134.64		-7,000.00		0.00		-7,900.00		0.00		0.00

		00420690		469400		0001-420-4-0000-000-00-4690-00-469400-		SNOW REIMBURSEMENT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00420840		484000		0001-420-4-0000-000-00-4840-00-484000-		MISCELLANEOUS RECURRING		0.00		0.00		0.00		0.00		0.00		-110.00		0.00		0.00		-110.00		0.00		0.00		0.00		0.00

		00512320		432007		0001-512-5-0000-000-00-4320-00-432007-		BD HLTH CLINIC FEES		0.00		0.00		0.00		0.00		0.00		-10.00		0.00		0.00		-10.00		0.00		0.00		0.00		0.00

		00512320		432008		0001-512-5-0000-000-00-4320-00-432008-		BD HLTH HEARING FEES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432009		0001-512-5-0000-000-00-4320-00-432009-		BD HLTH LATE FEES		-300.00		0.00		300.00		0.00		0.00		-600.00		-2,186.50		364.42		-600.00		0.00		-902.50		0.00		0.00

		00512320		432021		0001-512-5-0000-000-00-4320-00-432021-		BD HLTH VIOLATION PERMIT FEE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432056		0001-512-5-0000-000-00-4320-00-432056-		HEALTH SPEC RISK INC 111F		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512320		432062		0001-512-5-0000-000-00-4320-00-432062-		MERCURY RCVRY PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437015		0001-512-5-0000-000-00-4370-00-437015-		BD HLTH UNDERGRND TNK REGISTRY		-750.00		0.00		600.00		0.00		0.00		-2,500.00		-1,950.00		78.00		-2,500.00		0.00		-2,400.00		0.00		0.00

		00512370		437016		0001-512-5-0000-000-00-4370-00-437016-		BD HLTH UNDERGRND TANK CONSTRU		-300.00		0.00		300.00		0.00		0.00		-300.00		-750.00		250.00		-300.00		0.00		-750.00		0.00		0.00

		00512370		437055		0001-512-5-0000-000-00-4370-00-437055-		BD HLTH UNDERGRND TANK REMOVAL		-250.00		0.00		250.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512370		437060		0001-512-5-0000-000-00-4370-00-437060-		BD HLTH HOUSEHLD HAZARDOUS WST		0.00		0.00		0.00		0.00		0.00		-900.00		-1,000.00		111.11		-900.00		0.00		-1,500.00		0.00		0.00

		00512370		437065		0001-512-5-0000-000-00-4370-00-437065-		BD HLTH PERC TEST/APPLICATION		-3,800.00		0.00		3,700.00		0.00		0.00		-1,700.00		-6,800.00		400.00		-1,700.00		0.00		-4,250.00		0.00		0.00

		00512370		437070		0001-512-5-0000-000-00-4370-00-437070-		BD HLTH RABIES CLINIC		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437075		0001-512-5-0000-000-00-4370-00-437075-		BD HLTH REINSPECTIONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437080		0001-512-5-0000-000-00-4370-00-437080-		BD HLTH PLAN REVIEW		-1,365.00		0.00		1,365.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		-1,500.00		0.00		0.00

		00512370		437085		0001-512-5-0000-000-00-4370-00-437085-		BD HLTH SUBDISION PLAN REVIEW		-1,250.00		0.00		1,250.00		0.00		0.00		0.00		-220.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437090		0001-512-5-0000-000-00-4370-00-437090-		BD HLTH SWIMMING POOL INSTALER		0.00		0.00		0.00		0.00		0.00		-3,500.00		-1,950.00		55.71		-3,500.00		0.00		-3,250.00		0.00		0.00

		00512370		437115		0001-512-5-0000-000-00-4370-00-437115-		BD HLTH HAZARDOUS WASTE DAY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437120		0001-512-5-0000-000-00-4370-00-437120-		BD HLTH PROPERTY CLEAN-UP		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		437130		0001-512-5-0000-000-00-4370-00-437130-		BD HEALTH RUBBISH CONTRACTORS		-3,700.00		0.00		3,500.00		0.00		0.00		-1,000.00		-3,050.00		305.00		-1,000.00		0.00		-1,350.00		0.00		0.00

		00512370		437145		0001-512-5-0000-000-00-4370-00-437145-		RECYCLED MERCURY PRODUCTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512370		477010		0001-512-5-0000-000-00-4370-00-477010-		TN CLERK BD HEALTH FINES		-600.00		0.00		600.00		0.00		0.00		-1,360.00		-825.00		60.66		-1,360.00		0.00		-1,125.00		0.00		0.00

		00512450		445004		0001-512-5-0000-000-00-4450-00-445004-		BD HLTH DAY CAMP LICENSE		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00

		00512450		445005		0001-512-5-0000-000-00-4450-00-445005-		BD HLTH FROZEN DESERT LICENSE		0.00		0.00		0.00		0.00		0.00		-700.00		-950.00		135.71		-700.00		0.00		-900.00		0.00		0.00

		00512450		445006		0001-512-5-0000-000-00-4450-00-445006-		BD HLTH FUNERAL DIRECTR LICENS		-100.00		0.00		100.00		0.00		0.00		-300.00		-300.00		100.00		-300.00		0.00		-300.00		0.00		0.00

		00512450		445007		0001-512-5-0000-000-00-4450-00-445007-		BD HLTH MILK/CREAM LICENSE		0.00		0.00		0.00		0.00		0.00		-1,350.00		-80.00		5.93		-1,350.00		0.00		-1,120.00		0.00		0.00

		00512450		445008		0001-512-5-0000-000-00-4450-00-445008-		BD HLTH MOTEL LICENSE		-100.00		0.00		100.00		0.00		0.00		-250.00		-250.00		100.00		-250.00		0.00		-250.00		0.00		0.00

		00512450		445009		0001-512-5-0000-000-00-4450-00-445009-		BD HLTH TANNING LICENSE		0.00		0.00		0.00		0.00		0.00		-300.00		-900.00		300.00		-300.00		0.00		-900.00		0.00		0.00

		00512450		445700		0001-512-5-0000-000-00-4450-00-445700-		TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445707		0001-512-5-0000-000-00-4450-00-445707-		BD HLTH BAKERY PERMIT		0.00		0.00		0.00		0.00		0.00		-1,950.00		-1,750.00		89.74		-1,950.00		0.00		-1,400.00		0.00		0.00

		00512450		445708		0001-512-5-0000-000-00-4450-00-445708-		BD HLTH BEE PERMIT		0.00		0.00		0.00		0.00		0.00		-200.00		-280.00		140.00		-200.00		0.00		-200.00		0.00		0.00

		00512450		445709		0001-512-5-0000-000-00-4450-00-445709-		BD HLTH BLASTING PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445710		0001-512-5-0000-000-00-4450-00-445710-		BD HLTH CAMP PERMIT		-750.00		0.00		750.00		0.00		0.00		-850.00		-3,400.00		400.00		-850.00		0.00		-2,750.00		0.00		0.00

		00512450		445711		0001-512-5-0000-000-00-4450-00-445711-		BD HLTH CATERING PERMIT		0.00		0.00		0.00		0.00		0.00		-2,400.00		-3,000.00		125.00		-2,400.00		0.00		-2,125.00		0.00		0.00

		00512450		445712		0001-512-5-0000-000-00-4450-00-445712-		BD HLTH CHEMICAL TOILET PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		-50.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445713		0001-512-5-0000-000-00-4450-00-445713-		BD HLTH FOOD ESTABLISHMNT PERM		-57,415.00		0.00		48,170.00		0.00		0.00		-102,000.00		-108,290.00		106.17		-102,000.00		0.00		-102,312.50		0.00		0.00

		00512450		445714		0001-512-5-0000-000-00-4450-00-445714-		BD HLTH FOOD CERTIFICATES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445715		0001-512-5-0000-000-00-4450-00-445715-		BD HLTH FOOD SERVICE PLAN		-2,250.00		0.00		2,250.00		0.00		0.00		-950.00		-3,450.00		363.16		-950.00		0.00		-4,500.00		0.00		0.00

		00512450		445716		0001-512-5-0000-000-00-4450-00-445716-		BD HLTH FOOD ESTABLISHMNT S/C		-968.75		0.00		368.75		0.00		0.00		0.00		-1,243.75		0.00		0.00		0.00		-1,225.00		0.00		0.00

		00512450		445717		0001-512-5-0000-000-00-4450-00-445717-		BD HLTH HOT TUB PERMIT		-325.00		0.00		325.00		0.00		0.00		0.00		-975.00		0.00		0.00		0.00		-650.00		0.00		0.00

		00512450		445718		0001-512-5-0000-000-00-4450-00-445718-		BD HLTH ICE RINK CERTIFICATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445719		0001-512-5-0000-000-00-4450-00-445719-		BD HLTH LIVE STOCK PERMIT		-50.00		0.00		50.00		0.00		0.00		-1,500.00		-1,930.00		128.67		-1,500.00		0.00		-2,150.00		0.00		0.00

		00512450		445720		0001-512-5-0000-000-00-4450-00-445720-		BD HLTH MASSAGE PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445721		0001-512-5-0000-000-00-4450-00-445721-		BD HLTH METHYL ALCOHOL PERMIT		-85.00		0.00		75.00		0.00		0.00		-160.00		-175.00		109.38		-160.00		0.00		-175.00		0.00		0.00

		00512450		445722		0001-512-5-0000-000-00-4450-00-445722-		BD HLTH MOBILE FOOD SERVER		-60.00		0.00		60.00		0.00		0.00		-160.00		-850.00		531.25		-160.00		0.00		-930.00		0.00		0.00

		00512450		445723		0001-512-5-0000-000-00-4450-00-445723-		BD HLTH OCCUPANCY INSPECTION		-12,355.00		0.00		12,025.00		0.00		0.00		-30,000.00		-24,094.00		80.31		-30,000.00		0.00		-18,510.00		0.00		0.00

		00512450		445724		0001-512-5-0000-000-00-4450-00-445724-		BD HLTH SEPTAGE HAULER PERMIT		-5,200.00		0.00		4,875.00		0.00		0.00		-7,500.00		-6,500.00		86.67		-7,500.00		0.00		-7,800.00		0.00		0.00

		00512450		445725		0001-512-5-0000-000-00-4450-00-445725-		BD HLTH SEPTIC INSTALLER PERM		-2,275.00		0.00		2,275.00		0.00		0.00		-2,600.00		-1,950.00		75.00		-2,600.00		0.00		-3,575.00		0.00		0.00

		00512450		445726		0001-512-5-0000-000-00-4450-00-445726-		BD HLTH SEPTIC SYSTEM PERMIT		-4,900.00		0.00		4,900.00		0.00		0.00		-6,000.00		-10,400.00		173.33		-6,000.00		0.00		-7,950.00		0.00		0.00

		00512450		445727		0001-512-5-0000-000-00-4450-00-445727-		BD HLTH SWIMMING POOL PERMIT		-1,250.00		0.00		725.00		0.00		0.00		-4,000.00		-8,875.00		221.88		-4,000.00		0.00		-9,650.00		0.00		0.00

		00512450		445728		0001-512-5-0000-000-00-4450-00-445728-		BD HLTH TOBACCO PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445737		0001-512-5-0000-000-00-4450-00-445737-		BD HLTH CIDER MILL PERMIT		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00512450		445747		0001-512-5-0000-000-00-4450-00-445747-		BD HLTH WELL PERMIT		-300.00		0.00		300.00		0.00		0.00		-400.00		-150.00		37.50		-400.00		-1,900,000.00		-1,050.00		0.06		0.00

		00512840		484000		0001-512-5-0000-000-00-4840-00-484000-		BD HLTH MISCELLANEOUS COPIES		0.00		0.00		0.00		0.00		0.00		-20.00		0.00		0.00		-20.00		-475,000.00		-5.55		0.00		0.00

		00610370		437146		0001-610-6-0000-000-00-4370-00-437146-		LIBRARY SALE HISTORY BOOKS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00630370		437150		0001-630-6-0000-000-00-4370-00-437150-		RECREATION LIGHTS REIMBURSEMT		0.00		0.00		0.00		0.00		0.00		-280.00		0.00		0.00		-280.00		0.00		0.00		0.00		0.00

		00630370		483000		0001-630-6-0000-000-00-4370-00-483000-		COLE NO. SOCCER FIELD		0.00		0.00		0.00		0.00		0.00		0.00		-60,000.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461001		0001-800-8-0000-000-00-4610-00-461001-		STATE OWNED LAND		-51,564.00		0.00		42,970.00		0.00		0.00		-86,976.00		-86,893.00		99.90		-86,976.00		-86,976.00		-86,976.00		100.00		0.00

		00800610		461002		0001-800-8-0000-000-00-4610-00-461002-		ABATEMENTS TO VETERANS		-10,792.00		0.00		8,993.00		0.00		0.00		-93,627.00		-93,871.00		100.26		-93,627.00		-95,757.00		-159,400.00		166.46		0.00

		00800610		461003		0001-800-8-0000-000-00-4610-00-461003-		ABATEMENTS TO ELDERLY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461400		0001-800-8-0000-000-00-4610-00-461400-		ABATEMENTS TO SURVIVING SPOUSE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800610		461500		0001-800-8-0000-000-00-4610-00-461500-		ABATEMENTS TO BLIND PERSONS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462001		0001-800-8-0000-000-00-4620-00-462001-		SCHOOL AID CHAPTER 70		-4,910,865.00		0.00		4,067,905.00		0.00		0.00		-9,227,165.00		-9,279,328.00		100.57		-9,227,165.00		-9,117,845.00		-9,117,845.00		100.00		0.00

		00800620		462003		0001-800-8-0000-000-00-4620-00-462003-		SCHOOL TRANSPORTATION PROGRAM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462004		0001-800-8-0000-000-00-4620-00-462004-		SCHOOL CONST. CH 645/MSBA		-2,193,710.00		0.00		2,193,710.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462005		0001-800-8-0000-000-00-4620-00-462005-		SCHOOL CHOICE		0.00		0.00		0.00		0.00		0.00		-325,694.00		0.00		0.00		-325,694.00		0.00		0.00		0.00		0.00

		00800620		462006		0001-800-8-0000-000-00-4620-00-462006-		TUITION STATE WARDS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800620		462007		0001-800-8-0000-000-00-4620-00-462007-		CHARTER SCHOOL TUITIONS		-17,682.00		0.00		10,431.00		0.00		0.00		-30,485.00		-101,819.00		334.00		-30,485.00		-67,389.00		-26,044.00		38.65		0.00

		00800620		462008		0001-800-8-0000-000-00-4620-00-462008-		CHARTER SCHOOL CAPITAL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466000		0001-800-8-0000-000-00-4660-00-466000-		UNRESTRICTED GENERAL GOVMT AID		-1,970,022.00		0.00		1,641,685.00		0.00		0.00		-3,806,809.00		-3,806,809.00		100.00		-3,806,809.00		-3,663,916.00		-3,663,916.00		100.00		0.00

		00800660		466010		0001-800-8-0000-000-00-4660-00-466010-		2012 ONE TIME AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800660		466015		0001-800-8-0000-000-00-4660-00-466015-		VETERANS BENEFITS		-131,993.00		0.00		131,993.00		0.00		0.00		-139,348.00		-169,132.00		121.37		-139,348.00		-164,299.00		-119,815.20		72.93		0.00

		00800660		466016		0001-800-8-0000-000-00-4660-00-466016-		QUINN BILL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800670		466020		0001-800-8-0000-000-00-4370-00-466020-		MCKINNEY VINTO REIMB		0.00		0.00		0.00		0.00		0.00		0.00		-180,922.00		0.00		0.00		0.00		-117,293.00		0.00		0.00

		00800680		468010		0001-800-8-0000-000-00-4680-00-468010-		MUNICIPAL MEDICAD REIMBURSEMNT		-118,067.26		0.00		118,067.26		0.00		0.00		-95,000.00		-100,000.00		105.26		-95,000.00		-100,000.00		-100,000.00		100.00		0.00

		00800680		468011		0001-800-8-0000-000-00-4680-00-468011-		SPED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		00800680		468098		0001-800-8-0000-000-00-4680-00-468098-		ABANDONED PROPERTY STATE		0.00		0.00		0.00		0.00		0.00		-3,490.00		0.00		0.00		-3,490.00		0.00		-12,129.90		0.00		0.00

		00800680		468100		0001-800-8-0000-000-00-4680-00-468100-		COMM MASS MISC RECEIPTS		0.00		0.00		0.00		0.00		0.00		-47,981.00		0.00		0.00		-47,981.00		0.00		0.00		0.00		0.00

		00990970		497000		0001-990-9-0000-000-00-4970-00-497000-		TRANSFERS FROM OTHER FUNDS		0.00		0.00		0.00		0.00		0.00		0.00		-507,058.54		0.00		0.00		-279,433.00		-279,433.00		100.00		0.00

		00990970		497005		0001-990-9-0000-000-00-4970-00-497005-		TRANS FROM GOLF - INDIRECTS		-10,967.76		0.00		10,967.76		0.00		0.00		0.00		-43,692.00		0.00		0.00		-41,973.00		-41,973.00		100.00		0.00

		00990970		497006		0001-990-9-0000-000-00-4970-00-497006-		TRANS FROM W/S - INDIRECTS		-554,537.49		0.00		554,537.49		0.00		0.00		0.00		-2,035,229.04		0.00		0.00		-2,218,150.00		-2,218,149.96		100.00		0.00

		X10		422000		0001-X00-0-X004-000-00-0000-X0-422000-		CHAPTER 70 SHORTFALL		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		422600		0001-X00-0-X004-000-00-0000-X0-422600-		SPECIAL EDUCATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424200		0001-X00-0-X004-000-00-0000-X0-424200-		PRE-SCHOOL PROGRAMS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424300		0001-X00-0-X004-000-00-0000-X0-424300-		REGISTRATION FEES VARIOUS PROG		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424400		0001-X00-0-X004-000-00-0000-X0-424400-		RECREATION VARIOUS S/NDS PRGRM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424500		0001-X00-0-X004-000-00-0000-X0-424500-		LIBRARY SALARIES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		424600		0001-X00-0-X004-000-00-0000-X0-424600-		SEWER USER CHARGES		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		429800		0001-X00-0-X004-000-00-0000-X0-429800-		LIBRARY BID DEPOSITS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431200		0001-X00-0-X004-000-00-0000-X0-431200-		SCHOOL GRANTS CLOSED		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431700		0001-X00-0-X004-000-00-0000-X0-431700-		TOWN CLOSED GRANTS		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		431800		0001-X00-0-X004-000-00-0000-X0-431800-		WSHG REFUND MEDEX PREMIUM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		432200		0001-X00-0-X004-000-00-0000-X0-432200-		FIRE FEMA REIMB WORCESTER FIRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433300		0001-X00-0-X004-000-00-0000-X0-433300-		SETTLEMENT 229 NORTH MAIN ST		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		433600		0001-X00-0-X004-000-00-0000-X0-433600-		GOLF COURSE HLTH/MEDICARE SHRE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467000		0001-X00-0-X004-000-00-0000-X0-467000-		ADDITIONAL ASSISTNACE		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467100		0001-X00-0-X004-000-00-0000-X0-467100-		LOTTERY		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467200		0001-X00-0-X004-000-00-0000-X0-467200-		HIGHWAY FUND		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		467300		0001-X00-0-X004-000-00-0000-X0-467300-		ADD'L LOTTERY AID		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		469000		0001-X00-0-X004-000-00-0000-X0-469000-		INDUSTRIAL ACCIDENTS COLA		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		470000		0001-X00-0-X004-000-00-0000-X0-470000-		SEWER RATE RELIEF		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		482600		0001-X00-0-X004-000-00-0000-X0-482600-		COLLECTOR CLOSED ESCROW		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		485000		0001-X00-0-X004-000-00-0000-X0-485000-		DEPT & OTHER REV -BONDS & PREM		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		X10		489900		0001-X00-0-X004-000-00-0000-X0-489900-		OFU BUDGETARY SHORTFALL FY'03		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00





3-K Licenses and Permits

						Town of Natick												 				 		 						 

						Revenue Model



						Town of Foxborough

						Revenue Model



				3-K Licenses and Permits

																						40359		40359



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022				FY19Q2		Q2 % FY19



		0001-123-1-0000-000-00-4320-00-432022-		00123320-432022 SELECT MISC FEES				$   - 0		$   - 0		$   705		$   100		$   - 0		$   - 0		$   26		$   - 0		$   - 0		$   4,965		$   1,380		$   178		$   - 0		$   2,675		$   - 0		$   - 0		ERROR:#REF!		$   150		$   150				0		ERROR:#REF!				123320		432022

				00123320-432024 SELECT GRANT OF LOCATION FEE				$   9,000		$   - 0		$   - 0		$   3,260		$   7,340		$   - 0		$   - 0		$   - 0		$   20		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0						ERROR:#N/A		ERROR:#N/A				123320		432024

		0001-123-1-0000-000-00-4370-00-437125-		00123371-437125 SELECT FLAMABLE				$   - 0		$   - 0		$   160		$   160		$   160		$   160		$   256		$   256		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123371		437125

		0001-123-1-0000-000-00-4450-00-445011-		00123450-445011 SELECT BILLARD LICENSE				$   80		$   480		$   80		$   120		$   120		$   120		$   80		$   120		$   80		$   - 0		$   80		$   40		$   10		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445011

		0001-123-1-0000-000-00-4450-00-445012-		00123450-445012 SELECT CLASS I LICENSE				$   450		$   600		$   1,200		$   750		$   550		$   500		$   1,000		$   600		$   900		$   900		$   950		$   1,000		$   800		$   850		$   800		$   800		ERROR:#REF!		$   800		$   1,600		3-year		800		ERROR:#REF!				123450		445012

		0001-123-1-0000-000-00-4450-00-445013-		00123450-445013 SELECT CLASS II LICENSE				$   1,600		$   1,050		$   1,175		$   1,250		$   2,375		$   1,000		$   2,000		$   2,200		$   1,900		$   2,100		$   2,000		$   2,050		$   2,200		$   1,800		$   1,950		$   2,000		ERROR:#REF!		$   1,900		$   3,750		ERROR:#REF!		2,700		ERROR:#REF!				123450		445013

		0001-123-1-0000-000-00-4450-00-445014-		00123450-445014 SELECT CLASS III LICENSE				$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   200		$   200		$   2,300		$   200		$   300		$   200		$   200		$   200		$   200		ERROR:#REF!		$   200		$   300				300		ERROR:#REF!				123450		445014

		0001-123-1-0000-000-00-4450-00-445015-		00123450-445015 SELECT COMMON VICTUALLER LIC				$   3,460		$   3,725		$   3,125		$   5,955		$   3,275		$   4,475		$   6,200		$   9,500		$   7,550		$   4,650		$   6,400		$   6,900		$   6,800		$   6,800		$   6,600		$   10,525		ERROR:#REF!		$   6,800		$   11,875		5-year		7,600		ERROR:#REF!				123450		445015

		0001-123-1-0000-000-00-4450-00-445016-		00123450-445016 SELECT DAILY ENTERTAINMENT LIC				$   2,610		$   2,810		$   935		$   810		$   620		$   1,030		$   700		$   925		$   800		$   350		$   1,000		$   825		$   1,025		$   1,200		$   1,500		$   1,850		ERROR:#REF!		$   1,300		$   2,250		ERROR:#REF!		1,850		ERROR:#REF!				123450		445016

		0001-123-1-0000-000-00-4450-00-445017-		00123450-445017 SELECT SUNDAY ENTERTAINMNT LIC				$   3,200		$   1,300		$   2,490		$   720		$   300		$   800		$   750		$   850		$   750		$   850		$   1,250		$   1,000		$   1,000		$   750		$   600		$   125		ERROR:#REF!		$   750		$   625				250		ERROR:#REF!				123450		445017

		0001-123-1-0000-000-00-4450-00-445018-		00123450-445018 SELECT HAWKERS/PEDDLARS LIC				$   20		$   40		$   40		$   20		$   - 0		$   47		$   30		$   27		$   - 0		$   - 0		$   10		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0						0		ERROR:#REF!				123450		445018

		0001-123-1-0000-000-00-4450-00-445019-		00123450-445019 SELECT JUNK COLLECTOR LICENSE				$   15		$   15		$   45		$   75		$   30		$   45		$   225		$   550		$   275		$   625		$   525		$   400		$   375		$   325		$   300		$   550		ERROR:#REF!		$   325		$   875		10-year		0		ERROR:#REF!				123450		445019

		0001-123-1-0000-000-00-4450-00-445020-		00123450-445020 SELECT INN HOLDERS LICENSE				$   3,925		$   75		$   50		$   50		$   120		$   95		$   150		$   50		$   200		$   150		$   200		$   150		$   150		$   200		$   100		$   150		ERROR:#REF!		$   150		$   300		ERROR:#REF!		300		ERROR:#REF!				123450		445020

		0001-123-1-0000-000-00-4450-00-445021-		00123450-445021 SELECT TAXI CAB LICENSE				$   160		$   130		$   195		$   235		$   270		$   355		$   460		$   515		$   555		$   650		$   540		$   520		$   520		$   400		$   - 0		$   265		ERROR:#REF!		$   450		$   100				0		ERROR:#REF!				123450		445021

		0001-123-1-0000-000-00-4450-00-445024-																																						ERROR:#REF!

		0001-123-1-0000-000-00-4450-00-445026-		00123450-445026 ALCOHOLIC BEVERAGE LICENSE				$   57,785		$   55,925		$   64,825		$   63,625		$   66,000		$   105,925		$   94,825		$   93,275		$   99,750		$   104,450		$   101,300		$   108,875		$   97,500		$   101,580		$   100,700		$   102,725		ERROR:#REF!		$   150,000		$   155,000				146,275		ERROR:#REF!		we can put this up 30-40k		123450		445026

		0001-123-1-0000-000-00-4450-00-445027-		00123450-445027 SELECT AUTOMATIC AMUSEMENT LIC				$   2,200		$   3,770		$   1,880		$   2,600		$   1,400		$   2,180		$   3,955		$   3,815		$   3,815		$   3,710		$   3,675		$   3,290		$   3,390		$   3,430		$   3,305		$   1,925		ERROR:#REF!		$   3,000		$   5,800				5,500		ERROR:#REF!				123450		445027

		0001-123-1-0000-000-00-4450-00-445028-		00123450-445028 SELECT CABLE LICENSE CHANGE												$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				123450		445028

		0001-123-1-0000-000-00-4450-00-445029-		00123450-445029 SELECT MISCELLANEOUS LICENSE				$   - 0		$   - 0		$   - 0		$   - 0		$   930		$   10		$   2		$   - 0		$   302		$   212		$   67		$   52		$   52		$   2		$   127		$   52		ERROR:#REF!		$   - 0		$   100				100		ERROR:#REF!				123450		445029

		0001-161-1-0000-000-00-4320-00-432018-		00161320-432018 TN CLERK HISTORIC DISTRICT FEE				$   20		$   110		$   60		$   70		$   30		$   100		$   115		$   115		$   205		$   220		$   115		$   280		$   265		$   240		$   345		$   335		ERROR:#REF!		$   200		$   330				75		ERROR:#REF!				161320		432018

		0001-161-1-0000-000-00-4320-00-432019-		00161320-432019 TN CLERK ZBA FILING FEES				$   25,589		$   26,802		$   23,911		$   25,101		$   35,910		$   13,257		$   12,719		$   16,481		$   13,135		$   12,593		$   12,555		$   13,445		$   22,088		$   12,950		$   13,731		$   21,767		ERROR:#REF!		$   12,500		$   17,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg				6,390		ERROR:#REF!				161320		432019

		0001-161-1-0000-000-00-4370-00-437010-		00161370-437010 TN CLERK BUSINESS CERTIFICATE				$   11,590		$   13,210		$   12,860		$   13,495		$   12,360		$   15,160		$   12,765		$   13,865		$   15,005		$   16,435		$   14,900		$   13,160		$   14,070		$   15,815		$   14,455		$   13,800		ERROR:#REF!		$   14,000		$   14,500

O'Brien, Sean: O'Brien, Sean:
4 yr avg				6,220		ERROR:#REF!				161370		437010

		0001-161-1-0000-000-00-4370-00-437020-		00161370-437020 TN CLERK BIRTH CERTIFICATE				$   10,001		$   10,074		$   10,879		$   11,327		$   12,440		$   20,775		$   16,585		$   16,660		$   16,696		$   16,185		$   16,206		$   14,841		$   15,255		$   14,066		$   15,020		$   16,829		ERROR:#REF!		$   15,000		$   16,000				10,339		ERROR:#REF!				161370		437020

		0001-161-1-0000-000-00-4370-00-437025-		00161370-437025 TN CLERK DEATH CERTIFICATE				$   12,522		$   11,945		$   11,525		$   10,545		$   12,035		$   20,020		$   20,602		$   15,630		$   17,200		$   16,410		$   15,580		$   17,860		$   18,575		$   17,550		$   20,473		$   24,390		ERROR:#REF!		$   18,000		$   21,000				10,720		ERROR:#REF!				161370		437025

		0001-161-1-0000-000-00-4370-00-437030-		00161370-437030 TN CLERK GOING OUT																						$   - 0		$   - 0		$   - 0		$   - 0		$   6		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161370		437030

		0001-161-1-0000-000-00-4370-00-437035-		00161370-437035 TN CLERK MARRIAGE INTENTIONS				$   3,330		$   3,720		$   3,310		$   2,840		$   2,980		$   3,010		$   2,760		$   3,600		$   4,550		$   3,925		$   4,050		$   4,825		$   3,900		$   4,325		$   3,840		$   4,035		ERROR:#REF!		$   4,000		$   4,000				2,175		ERROR:#REF!				161370		437035

		0001-161-1-0000-000-00-4450-00-445003-		00161450-445003 TN CLERK MARRIAGE LICENSE				$   2,790		$   2,683		$   2,780		$   2,452		$   2,630		$   4,235		$   3,990		$   2,950		$   5,320		$   5,055		$   5,775		$   5,610		$   4,900		$   4,640		$   4,885		$   5,515		ERROR:#REF!		$   5,000		$   5,200				3,260		ERROR:#REF!				161450		445003

		0001-161-1-0000-000-00-4450-00-445025-		00161450-445025 TN CLERK RAFFLE PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				161450		445025

		0001-161-1-0000-000-00-4450-00-445704-		00161450-445704 TN CLERK BAZZAR PERMIT				$   100		$   130		$   130		$   190		$   130		$   140		$   150		$   290		$   375		$   - 0		$   525		$   375		$   250		$   375		$   325		$   250		ERROR:#REF!		$   300		$   300				150		ERROR:#REF!				161450		445704

		0001-161-1-0000-000-00-4450-00-445705-		00161450-445705 TN CLERK GASOLINE STORAGE PERM				$   793		$   956		$   873		$   930		$   985		$   815		$   880		$   890		$   860		$   935		$   890		$   935		$   958		$   863		$   840		$   693		ERROR:#REF!		$   800		$   855				90		ERROR:#REF!				161450		445705

		0001-161-1-0000-000-00-4770-00-477010-		00161770-477010 TN CLERK BD HEALTH FINES				$   1,325		$   1,650		$   2,000		$   900		$   975		$   1,300		$   550		$   1,400		$   1,050		$   450		$   770		$   900		$   450		$   - 0		$   700		$   500		ERROR:#REF!		$   700		$   360

O'Brien, Sean: O'Brien, Sean:
5 yr avg				150		ERROR:#REF!				161770		477010

		0001-180-1-0000-000-00-4320-00-432023-		00180320-432023 SEALER WEIGHTS MEASURER FEES				$   3,800		$   3,633		$   4,488		$   3,733		$   3,868		$   5,936		$   5,598		$   4,793		$   6,299		$   6,780		$   5,914		$   6,479		$   6,444		$   10,152		$   12,087		$   12,520		ERROR:#REF!		$   12,000		$   14,100				5,875		ERROR:#REF!				180320		432023

		0001-180-1-0000-000-00-4370-00-437007-		00180370-437007 BLDG DEPT ALTERATIONS				$   344,709		$   367,589		$   474,690		$   631,777		$   699,728		$   619,875		$   500,519		$   445,143		$   482,133		$   838,420		$   647,350		$   580,493		$   1,240,333		$   743,851		$   784,771		$   772,503		ERROR:#REF!		$   760,000		$   850,000				463,422		ERROR:#REF!				180370		437007

		0001-180-1-0000-000-00-4370-00-437008-		00180370-437008 BLDG DEPT NEW BUILDINGS				$   92,155		$   185,364		$   217,179		$   437,474		$   1,396,391		$   927,578		$   91,994		$   192,136		$   448,815		$   472,370		$   456,105		$   200,880		$   566,050		$   598,370		$   2,139,024		$   856,181		ERROR:#REF!		$   1,000,000		$   930,000				361,485		ERROR:#REF!		majority in Q3 Q4		180370		437008

		0001-180-1-0000-000-00-4370-00-437009-		00180370-437009 BLDG DEPT CERT OF INSPECTION				$   2,624		$   2,978		$   9,176		$   6,050		$   12,938		$   3,928		$   4,084		$   8,695		$   5,376		$   11,300		$   6,411		$   3,965		$   3,907		$   6,049		$   2,680		$   6,622		ERROR:#REF!		$   4,000		$   5,000				3,324		ERROR:#REF!				180370		437009

		0001-180-1-0000-000-00-4370-00-437011-		00180370-437011 BLDG DEPT REINSPECTIONS				$   90		$   115		$   307		$   3,840		$   215		$   736		$   720		$   30		$   - 0		$   - 0		$   730		$   440		$   320		$   - 0		$   - 0		$   300		ERROR:#REF!		$   300		$   300				0		ERROR:#REF!				180370		437011

		0001-180-1-0000-000-00-4457-00-445701-		00180457-445701 BLDG DEPT ELECRICAL PERMIT				$   98,442		$   113,829		$   158,909		$   125,589		$   422,345		$   254,631		$   92,457		$   71,624		$   132,340		$   243,493		$   196,407		$   156,582		$   267,160		$   192,388		$   861,399		$   257,986		ERROR:#REF!		$   400,000		$   400,000				108,788		ERROR:#REF!				180457		445701

		0001-180-1-0000-000-00-4457-00-445702-		00180457-445702 BLDG DEPT GAS PERMIT				$   15,906		$   21,480		$   19,317		$   18,238		$   18,933		$   16,901		$   15,771		$   18,801		$   21,180		$   20,105		$   27,141		$   22,972		$   26,603		$   29,861		$   27,141		$   29,010		ERROR:#REF!		$   27,000		$   28,000				13,930		ERROR:#REF!				180457		445702

		0001-180-1-0000-000-00-4457-00-445703-		00180457-445703 BLDG DEPT PLUMBING PERMIT				$   29,720		$   40,838		$   48,049		$   47,089		$   59,378		$   42,244		$   30,907		$   34,158		$   41,380		$   38,035		$   63,209		$   40,614		$   59,385		$   58,431		$   58,244		$   77,230		ERROR:#REF!		$   58,000		$   68,000				37,679		ERROR:#REF!				180457		445703

		0001-180-1-0000-000-00-4457-00-445723-		00180457-445723 BLDG DEPT CERT OF OCCUPANCY				$   1,808		$   4,538		$   2,270		$   3,088		$   3,320		$   3,640		$   3,270		$   4,480		$   2,580		$   3,050		$   4,344		$   3,188		$   2,400		$   2,970		$   2,640		$   2,400		ERROR:#REF!		$   2,500		$   2,500				1,710		ERROR:#REF!				180457		445723

				00180770-477001 BLDG DEPT ELECTRICAL FINE														$   - 0		$   - 0		$   - 0		$   - 0		$   46,038		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0						ERROR:#DIV/0!				180770		477001

		0001-180-1-0000-000-00-4840-00-484000-		00180840-484000 BLDG DEPT MISCELLANEOUS INCOME				$   - 0		$   - 0		$   - 0		$   - 0		$   1,220		$   - 0		$   1,550		$   - 0		$   - 0		$   - 0		$   80		$   26		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				180840		484000

		0001-210-2-0000-000-00-4360-00-436070-		00210360-436070 POLICE ALARM VIOLATION				$   1,400		$   - 0		$   43,400		$   39,700		$   22,600		$   25,700		$   28,100		$   5,400		$   - 0		$   - 0		$   - 0		$   7,100		$   - 0		$   - 0		$   200		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210360		436070

		0001-210-2-0000-000-00-4370-00-437056-		00210370-437056 POLICE FIREARM ID'S				$   4,640		$   8,534		$   4,775		$   2,450		$   16,113		$   16,436		$   2,638		$   2,938		$   4,863		$   6,063		$   9,488		$   6,962		$   4,713		$   6,887		$   7,488		$   6,954		ERROR:#REF!		$   5,200		$   7,200				3,288		ERROR:#REF!				210370		437056

		0001-210-2-0000-000-00-4370-00-437140-		00210370-437140 POLICE KEEPER OF R																														$   5,591		$   4,944		$   3,179		ERROR:#REF!				$   2,000				301		ERROR:#REF!				210370		437140

		0001-210-2-0000-000-00-4450-00-445010-		00210450-445010 POLICE TAXI LICENSE														$   - 0		$   - 0		$   - 0		$   - 0		$   5		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445010

		0001-210-2-0000-000-00-4450-00-445719-		00210450-445719 POLICE WORK PERMITS				$   140		$   70		$   40		$   70		$   50		$   60		$   50		$   90		$   70		$   20		$   - 0		$   40		$   20		$   30		$   40		$   20		ERROR:#REF!		$   - 0		$   20				0		ERROR:#REF!				210450		445719

		0001-210-2-0000-000-00-4450-00-445730-		00210450-445730 POLICE SUNDAY/HOLIDAY PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   20		$   - 0		$   50		$   10		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				210450		445730

		0001-220-2-0000-000-00-4320-00-432020-		00220320-432020 FIRE ALARM BOX ANNUAL FEE				$   21,600		$   21,750		$   21,545		$   42,900		$   44,666		$   46,800		$   47,250		$   63,600		$   62,000		$   62,800		$   64,000		$   61,600		$   68,400		$   67,200		$   65,600		$   127,600		ERROR:#REF!		$   62,000		$   65,000				400		ERROR:#REF!		should be higher		220320		432020

		0001-220-2-0000-000-00-4370-00-437006-		00220320-437006 FIRE DISTRICT 14 HAZMAT 																																				ERROR:#REF!		$   52,000		$   - 0				0		ERROR:#REF!

		0001-220-2-0000-000-00-4450-00-445706-		00220450-445706 FIRE VARIOUS PERMITS				$   16,608		$   25,730		$   30,934		$   27,208		$   27,671		$   27,474		$   30,059		$   56,089		$   50,505		$   45,965		$   55,010		$   54,500		$   58,150		$   56,775		$   53,205		$   56,575		ERROR:#REF!		$   55,000		$   55,000				26,200		ERROR:#REF!				220450		445706

		0001-420-4-0000-000-00-4450-00-445732-		00420450-445732 PUBLIC WORKS HYDRANT USE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   1,937		$   1,700		$   2,600		$   6,042		$   3,705		ERROR:#REF!		$   2,000		$   4,500				4,800		ERROR:#REF!				420450		445732

		0001-420-4-0000-000-00-4450-00-445733-		00420450-445733 PUB WKS SEWER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   12,650		$   12,325		$   15,200		$   15,206		$   11,525		$   10,450		$   21,500		ERROR:#REF!		$   12,000		$   12,000				7,600		ERROR:#REF!				420450		445733

		0001-420-4-0000-000-00-4450-00-445734-		00420450-445734 PUB WKS STREET OPENING PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   44,573		$   47,155		$   61,005		$   66,170		$   34,753		$   39,373		$   81,858		ERROR:#REF!		$   42,000		$   60,000

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				58,585		ERROR:#REF!				420450		445734

		0001-420-4-0000-000-00-4450-00-445735-		00420450-445735 PUB WKS WATER METER PERMIT														$   - 0		$   - 0		$   - 0		$   - 0		$   3,325		$   1,425		$   2,000		$   1,200		$   1,300		$   1,225		$   1,325		ERROR:#REF!		$   1,350		$   1,350				500		ERROR:#REF!				420450		445735

		0001-420-4-0000-000-00-4450-00-445736-		00420450-445736 PUB WKS WATER PERMITS														$   - 0		$   - 0		$   - 0		$   - 0		$   3,800		$   7,000		$   8,675		$   10,000		$   9,400		$   7,900		$   9,425		ERROR:#REF!		$   8,000		$   9,000				6,600		ERROR:#REF!				420450		445736

		0001-512-5-0000-000-00-4370-00-437015-		00512370-437015 BD HLTH UNDERGRND TNK REGISTRY				$   1,250		$   2,290		$   2,640		$   2,175		$   1,340		$   2,040		$   2,700		$   2,850		$   2,850		$   2,350		$   2,600		$   2,450		$   2,700		$   2,850		$   2,400		$   1,950		ERROR:#REF!		$   2,500		$   2,000				750		ERROR:#REF!				512370		437015

		0001-512-5-0000-000-00-4370-00-437016-		00512370-437016 BD HLTH UNDERGRND TANK INSPCTN				$   - 0		$   - 0		$   - 0		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350		$   900		$   300		$   250		$   750		$   750		ERROR:#REF!		$   750		$   750				300		ERROR:#REF!				512370		437016

		0001-512-5-0000-000-00-4370-00-437055-		00512370-437055 BD HLTH UNDERGRND TANK REMOVAL				$   450		$   1,150		$   1,350		$   200		$   900		$   50		$   500		$   150		$   300		$   300		$   800		$   250		$   250		$   300		$   250		$   250		ERROR:#REF!		$   250		$   250				250		ERROR:#REF!				512370		437055

		0001-512-5-0000-000-00-4370-00-437060-		00512370-437060 BD HLTH HOUSEHLD HAZARDOUS WST				$   960		$   1,030		$   1,045		$   885		$   1,510		$   - 0		$   715		$   1,220		$   985		$   830		$   950		$   900		$   1,350		$   1,030		$   1,500		$   1,000		ERROR:#REF!		$   1,000		$   1,000				0		ERROR:#REF!				512370		437060

		0001-512-5-0000-000-00-4370-00-437065-		00512370-437065 BD HLTH PERC TEST/APPLICATION				$   1,950		$   3,300		$   4,170		$   2,550		$   1,200		$   2,100		$   2,200		$   2,500		$   1,100		$   5,000		$   5,700		$   4,200		$   1,700		$   2,200		$   4,250		$   6,800		ERROR:#REF!		$   2,500		$   5,000				3,800		ERROR:#REF!				512370		437065

		0001-512-5-0000-000-00-4370-00-437075-		00512370-437075 BD HLTH REINSPECTION				$   1,400		$   2,250		$   1,900		$   600		$   6,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75		$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512370		437075

		0001-512-5-0000-000-00-4370-00-437080-		00512370-437080 BD HLTH PLAN REVIEW				$   575		$   5,145		$   1,600		$   2,800		$   4,275		$   5,485		$   3,243		$   4,625		$   2,700		$   4,150		$   5,156		$   2,500		$   - 0		$   - 0		$   1,500		$   - 0		ERROR:#REF!		$   - 0		$   - 0				1,365		ERROR:#REF!				512370		437080

		0001-512-5-0000-000-00-4370-00-437085-		00512370-437085 BD HLTH SUBDIVISION REVIEW																																				ERROR:#REF!

		0001-512-5-0000-000-00-4370-00-437090-		00512370-437090 BD HLTH SWIMMING POOL INSTALLER				$   1,500		$   2,400		$   2,760		$   3,260		$   1,050		$   2,125		$   1,625		$   1,625		$   1,950		$   2,275		$   2,300		$   9,300		$   7,675		$   650		$   3,250		$   1,950		ERROR:#REF!		$   3,000		$   2,100

O'Brien, Sean: O'Brien, Sean:
3 yr avg				0		ERROR:#REF!				512370		437090

		0001-512-5-0000-000-00-4370-00-437120-		00512370-437120 BD HLTH PROPERTY CLEAN UP												$   - 0		$   - 0		$   350		$   1,450		$   850		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512370		437120

		0001-512-5-0000-000-00-4370-00-437130-		00512370-437130 BD HEALTH RUBBISH CONTRACTORS				$   - 0		$   300		$   950		$   450		$   650		$   500		$   50		$   50		$   200		$   1,500		$   1,150		$   1,400		$   1,400		$   1,200		$   1,350		$   3,050		ERROR:#REF!		$   1,500		$   3,200

O'Brien, Sean: O'Brien, Sean:
3 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg		

O'Brien, Sean: O'Brien, Sean:
4 yr avg		

O'Brien, Sean: O'Brien, Sean:
5 yr avg (check on this too)				3,700		ERROR:#REF!				512370		437130

		0001-512-5-0000-000-00-4450-00-445004-		00512450-445004 BD HLTH DAY CAMP LICENSE												$   - 0		$   - 0		$   - 0		$   330		$   130		$   50		$   793		$   50		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   50		$   50				0		ERROR:#REF!				512450		445004

		0001-512-5-0000-000-00-4450-00-445005-		00512450-445005 BD HLTH FROZEN DESERT LICENSE				$   475		$   900		$   950		$   650		$   750		$   850		$   800		$   750		$   550		$   750		$   650		$   850		$   1,000		$   750		$   900		$   950		ERROR:#REF!		$   850		$   850				0		ERROR:#REF!				512450		445005

		0001-512-5-0000-000-00-4450-00-445006-		00512450-445006 BD HLTH FUNERAL DIRECTR LICENS				$   150		$   300		$   200		$   200		$   - 0		$   - 0		$   400		$   - 0		$   400		$   400		$   300		$   - 0		$   600		$   300		$   300		$   300		ERROR:#REF!		$   300		$   400				100		ERROR:#REF!				512450		445006

		0001-512-5-0000-000-00-4450-00-445007-		00512450-445007 BD HLTH MILK/CREAM LICENSE				$   1,553		$   1,450		$   1,740		$   1,490		$   1,542		$   1,550		$   1,270		$   1,500		$   570		$   1,806		$   1,796		$   1,760		$   1,340		$   1,430		$   1,120		$   80		ERROR:#REF!		$   1,200		$   1,000

O'Brien, Sean: O'Brien, Sean:
check		

O'Brien, Sean: O'Brien, Sean:
5 yr avg				0		ERROR:#REF!				512450		445007

		0001-512-5-0000-000-00-4450-00-445008-		00512450-445008 BD HLTH MOTEL LICENSE				$   100		$   100		$   100		$   100		$   100		$   150		$   150		$   100		$   150		$   370		$   850		$   550		$   250		$   250		$   250		$   250		ERROR:#REF!		$   250		$   250				100		ERROR:#REF!				512450		445008

		0001-512-5-0000-000-00-4450-00-445009-		00512450-445009 BD HLTH TANNING LICENSE				$   450		$   750		$   1,300		$   600		$   950		$   1,850		$   2,175		$   1,625		$   600		$   1,575		$   300		$   900		$   300		$   1,200		$   900		$   900		ERROR:#REF!		$   900		$   300				0		ERROR:#REF!				512450		445009

		0001-512-5-0000-000-00-4450-00-445707-		00512450-445707 BD HLTH BAKERY PERMIT				$   2,250		$   3,150		$   2,700		$   2,800		$   2,300		$   2,100		$   2,725		$   2,500		$   2,125		$   2,125		$   2,600		$   2,100		$   2,100		$   1,955		$   1,400		$   1,750		ERROR:#REF!		$   1,750		$   1,750				0		ERROR:#REF!				512450		445707

		0001-512-5-0000-000-00-4450-00-445708-		00512450-445708 BD HLTH BEE PERMIT				$   - 0		$   - 0		$   - 0		$   - 0		$   40		$   160		$   - 0		$   - 0		$   - 0		$   40		$   160		$   240		$   200		$   290		$   200		$   280		ERROR:#REF!		$   200		$   360				0		ERROR:#REF!				512450		445708

		0001-512-5-0000-000-00-4450-00-445710-		00512450-445710 BD HLTH CAMP PERMIT				$   700		$   1,450		$   1,400		$   1,500		$   1,188		$   1,550		$   1,950		$   1,000		$   200		$   1,150		$   200		$   850		$   850		$   950		$   2,750		$   3,400		ERROR:#REF!		$   2,000		$   3,900				750		ERROR:#REF!				512450		445710

		0001-512-5-0000-000-00-4450-00-445711-		00512450-445711 BD HLTH CATERING PERMIT				$   - 0		$   - 0		$   220		$   - 0		$   20		$   200		$   600		$   - 0		$   - 0		$   - 0		$   2,450		$   2,400		$   3,000		$   2,100		$   2,125		$   3,000		ERROR:#REF!		$   2,500		$   2,500				0		ERROR:#REF!				512450		445711

		0001-512-5-0000-000-00-4450-00-445712-		00512450-445712 BD HLTH CHEMICAL TOILET PERMIT				$   25		$   25		$   25		$   75		$   25		$   - 0		$   - 0		$   175		$   100		$   120		$   225		$   150		$   125		$   25		$   - 0		$   50		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445712

		0001-512-5-0000-000-00-4450-00-445713-		00512450-445713 BD HLTH FOOD ESTABLISHMNT PERM				$   39,630		$   75,091		$   76,405		$   76,510		$   60,243		$   84,010		$   95,602		$   87,290		$   92,018		$   100,084		$   103,973		$   108,834		$   102,475		$   104,565		$   102,313		$   108,290		ERROR:#REF!		$   102,000		$   105,000				57,415		ERROR:#REF!				512450		445713

		0001-512-5-0000-000-00-4450-00-445714-		00512450-445714 BD HLTH FOOD CERTIFICATES				$   1,660		$   - 0		$   1,540		$   - 0		$   20		$   - 0		$   285		$   10,643		$   3,645		$   1,110		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445714

		0001-512-5-0000-000-00-4450-00-445715-		00512450-445715 BD HLTH FOOD SERVICE PLAN				$   100		$   - 0		$   - 0		$   - 0		$   21,740		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   3,250		$   1,875		$   4,500		$   3,450		ERROR:#REF!		$   2,500		$   2,500				2,250		ERROR:#REF!				512450		445715

		0001-512-5-0000-000-00-4450-00-445716-		00512450-445716 BD HLTH FOOD ESTABLISHMNT S/C				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,020		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,206		$   2,925		$   1,225		$   1,244		ERROR:#REF!		$   1,200		$   1,200				969		ERROR:#REF!				512450		445716

		0001-512-5-0000-000-00-4450-00-445717-		00512450-445717 BD HLTH HOT TUB PERMIT																																$   650		$   975		ERROR:#REF!				$   - 0				325		ERROR:#REF!

		0001-512-5-0000-000-00-4450-00-445718-		00512450-445718 BD HLTH ICE RINK CERTIFICATION				$   75		$   150		$   - 0		$   150		$   150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0				ERROR:#REF!				$   - 0				0		ERROR:#REF!				512450		445718

		0001-512-5-0000-000-00-4450-00-445719-		00512450-445719 BD HLTH LIVE STOCK PERMIT				$   670		$   790		$   840		$   1,050		$   930		$   1,040		$   820		$   1,120		$   1,290		$   2,000		$   1,730		$   1,900		$   1,550		$   2,000		$   2,150		$   1,930		ERROR:#REF!		$   1,500		$   2,000				50		ERROR:#REF!				512450		445719

		0001-512-5-0000-000-00-4450-00-445720-		00512450-445720 BD HLTH MASSAGE PERMIT				$   6,050		$   10,180		$   9,300		$   10,600		$   8,585		$   3,175		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445720

		0001-512-5-0000-000-00-4450-00-445721-		00512450-445721 BD HLTH METHYL ALCOHOL PERMIT				$   300		$   190		$   280		$   205		$   385		$   205		$   185		$   175		$   185		$   180		$   180		$   180		$   160		$   200		$   175		$   175		ERROR:#REF!		$   160		$   160				85		ERROR:#REF!				512450		445721

		0001-512-5-0000-000-00-4450-00-445722-		00512450-445722 BD HLTH MOBILE FOOD SERVER																		$   - 0		$   - 0		$   - 0		$   120		$   260		$   160		$   1,180		$   930		$   850		ERROR:#REF!		$   160		$   580				60		ERROR:#REF!				512450		445722

		0001-512-5-0000-000-00-4450-00-445723-		00512450-445723 BD HLTH OCCUPANCY INSPECTION				$   8,210		$   12,420		$   15,390		$   14,790		$   18,710		$   39,420		$   44,435		$   20,370		$   26,693		$   31,290		$   45,170		$   41,685		$   24,330		$   33,545		$   18,510		$   24,094		ERROR:#REF!		$   27,500		$   23,000				12,355		ERROR:#REF!				512450		445723

		0001-512-5-0000-000-00-4450-00-445724-		00512450-445724 BD HLTH SEPTAGE HAULER PERMIT				$   1,800		$   3,900		$   2,400		$   900		$   4,000		$   5,125		$   7,150		$   5,250		$   7,475		$   8,775		$   7,800		$   7,475		$   7,800		$   7,150		$   7,800		$   6,500		ERROR:#REF!		$   7,500		$   7,000				5,200		ERROR:#REF!				512450		445724

		0001-512-5-0000-000-00-4450-00-445725-		00512450-445725 BD HLTH SEPTIC INSTALLER PERM				$   2,550		$   1,800		$   2,400		$   8,800		$   2,000		$   5,475		$   3,725		$   4,000		$   2,800		$   4,550		$   2,750		$   4,550		$   2,600		$   3,250		$   3,575		$   1,950		ERROR:#REF!		$   2,400		$   2,400				2,275		ERROR:#REF!				512450		445725

		0001-512-5-0000-000-00-4450-00-445726-		00512450-445726 BD HLTH SEPTIC SYSTEM PERMIT				$   6,600		$   7,650		$   7,750		$   7,225		$   6,500		$   6,800		$   5,775		$   4,725		$   3,975		$   10,350		$   9,550		$   8,550		$   6,125		$   3,675		$   7,950		$   10,400		ERROR:#REF!		$   6,000		$   7,000				4,900		ERROR:#REF!				512450		445726

		0001-512-5-0000-000-00-4450-00-445727-		00512450-445727 BD HLTH SWIMMING POOL PERMIT				$   5,155		$   8,900		$   8,420		$   8,730		$   7,160		$   8,530		$   9,900		$   8,825		$   7,775		$   10,713		$   12,131		$   5,500		$   4,075		$   9,600		$   9,650		$   8,875		ERROR:#REF!		$   5,000		$   9,500				1,250		ERROR:#REF!				512450		445727

		0001-512-5-0000-000-00-4450-00-445728-		00512450-445728 BD HLTH TOBACCO PERMIT				$   975		$   1,353		$   2,113		$   1,700		$   1,550		$   1,750		$   2,175		$   2,500		$   2,100		$   2,500		$   2,400		$   2,400		$   75		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445728

		0001-512-5-0000-000-00-4450-00-445737-		00512450-445737 BD HLTH CIDER MILL PERMIT				$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   - 0		$   - 0				0		ERROR:#REF!				512450		445737

		0001-512-5-0000-000-00-4450-00-445747-		00512450-445747 BD HLTH WELL PERMIT				$   300		$   575		$   300		$   200		$   225		$   1,000		$   150		$   300		$   - 0		$   750		$   900		$   - 0		$   450		$   900		$   1,050		$   150		ERROR:#REF!		$   400		$   750				300		ERROR:#REF!				512450		445747

																																																		ERROR:#DIV/0!

				Total 				$   874,169		$   1,086,736		$   1,332,799		$   1,688,081		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   2,011,091		$   1,646,503		$   2,774,340		$   2,218,015		$   4,460,920		$   2,053,445		ERROR:#REF!		$   2,917,495		$   2,962,990				1,305,513		ERROR:#REF!



								$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937



								$   52,989		$   47,107		$   4,120		$   1,421		$   - 0



				010 4161 BOAT EXCISE 2003				$   6,833		$   104		$   53		$   5

				010 4162 BOAT EXCISE 2004				$   - 0		$   - 0		$   - 0		$   5,196







				Notes: 										$   1,681,186		$   3,047,142		$   2,360,358		$   1,221,367		$   1,250,317		$   1,604,170		$   2,246,643		$   2,003,161		$   1,896,671

														$   6,895		$   3,795		$   5,495		$   7,130		$   10,670		$   8,580		$   7,800		$   7,930		$   8,793





																																										375				379		142,125

																																										825				88		72,600

																																										1200				11		13,200





3-L Special Assessments

						Town of Foxborough

						Revenue Model



				3-L Special Assessments

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   7,496



				00146190-419500 CURB/ST/SWLK BTMT A/T				$   276,072		$   231,414		$   117,905		$   132,641		$   21,283		$   4,536		$   5,242		$   5,069		$   4,614		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				5-year

		0001-146-1-0000-000-00-4170-00-417405-		00146170-417405 C/S/S BETTERMENT COMM INTEREST						$   - 0		$   - 0		$   - 0		$   14,533		$   14,714		$   16,001		$   15,102		$   12,831		$   8,990		$   8,324		$   6,884		$   8,984		$   5,208		$   3,625		$   2,998		$   2,506		$   4,600		$   3,000

O'Brien, Sean: O'Brien, Sean:
3 year avg		$   8,847		$   105				ok

				00146190-419550 UNAPP CURB/ST/SWLK BETTERMNT														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		0001-146-1-0000-000-00-4190-00-419560-		00146190-419560 APPORT CURB/ST/SWLK BETTERMNT						$   - 0		$   - 0		$   - 0		$   - 0		$   2,728		$   - 0		$   2,050		$   10,648		$   4,671		$   4,807		$   4,648		$   3,632		$   3,924		$   6,706		$   2,976		$   3,676		$   4,000		$   4,000

O'Brien, Sean: O'Brien, Sean:
5 year avg close to 4k		10-year		$   1,574

																																														$   13,287

				Total Special Assessments				$   276,072		$   231,414		$   117,905		$   132,641		$   35,815		$   21,979		$   21,243		$   22,221		$   28,093		$   13,660		$   13,130		$   11,532		$   12,616		$   9,132		$   10,331		$   5,974		$   6,182		$   8,600		$   7,000				$   1,679		27%













3-M Fines and Forfeits

						Town of Foxborough

						Revenue Model



				3-M Fines and Forfeits





																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

																																														$   213,417

		0001-146-1-0000-000-00-4370-00-437141-		00146370-437141 POLICE RESTITUTION				$   175		$   1,427		$   872		$   1,674		$   4,115		$   218		$   75		$   - 0		$   2,240		$   - 0		$   - 0		$   150		$   - 0		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		0001-146-1-0000-000-00-4770-00-477003-		00146770-477003 DISTRICT COURT FINES				$   249,102		$   236,566		$   177,061		$   191,269		$   168,462		$   140,547		$   118,455		$   106,269		$   106,478		$   134,524		$   111,557		$   101,867		$   95,231		$   71,225		$   64,083		$   29,603		$   20,917		$   65,000		$   45,000

O'Brien, Sean: O'Brien, Sean:
big drop why?		5-year		$   1,705		way behind but we only have thru septmeber so maybe ok

		0001-146-1-0000-000-00-4770-00-477004-		00146770-477004 PARKING FINES				$   58,683		$   80,640		$   86,399		$   90,164		$   66,348		$   66,086		$   54,165		$   46,290		$   31,216		$   41,499		$   68,181		$   112,199		$   104,568		$   153,280		$   98,864		$   171,313		$   76,515		$   175,000		$   175,000

O'Brien, Sean: O'Brien, Sean:
anticipating full staff do we want this to be @ the 170k level?		

O'Brien, Sean: O'Brien, Sean:
big drop why?		$   215,854		$   31,145		way down on citations? Are we full staff?

		0001-146-1-0000-000-00-4770-00-477005-		00146770-477005 AUTO LEASE SURCHARGES				$   5,245		$   8,631		$   11,449		$   15,186		$   13,508		$   13,349		$   14,909		$   14,507		$   11,959		$   11,843		$   10,622		$   14,859		$   10,298		$   10,096		$   11,086		$   10,300		$   9,301		$   10,000		$   10,000				$   - 0		behind, even distribution

		0001-210-2-0000-000-00-4320-00-432037-		00210320-432037 POLICE FALSE ALARM																														$   100		$   11,000		$   9,300		$   7,400		$   100		$   6,000		10-year		$   3,000		ok

				Total Fines and Forfeits				$   313,030		$   325,837		$   274,909		$   296,619		$   248,318		$   219,982		$   187,528		$   167,066		$   149,653		$   187,866		$   190,361		$   228,925		$   210,097		$   234,701		$   185,033		$   220,516		$   114,133		$   250,100		$   236,000		$   196,174		$   35,850		31%



								$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   250,000				$   280,000		$   280,001



				Assumption:











FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	150	0	400	0	0	0	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	101867	95231	71225	64083	29603	20917	65000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	112199	104568	153280	98864	171313	76515	175000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	14859	10298	10096	11086	10300	9301	10000	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	100	11000	9300	7400	100	







3-N Investment Income

						Town of Foxborough

						Revenue Model



				3-N Investment Income

																						40359		40360



																																						Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year

																																														$   729,418

		0001-145-1-0000-000-00-4820-00-482000-		00145820-482000 INTEREST EARNED INVESTMENTS				$   134,630		$   280,835		$   586,838		$   854,153		$   1,122,378		$   714,603		$   276,826		$   618,904		$   36,336		$   98,917		$   45,757		$   39,930		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						0

		0001-145-1-0000-000-00-4820-00-482200-		00145820-482200 INTEREST EARNED				$   419,469		$   218,758		$   (17,722)		$   250,562		$   253,157		$   191,051		$   64,768		$   67,376		$   65,891		$   56,453		$   43,729		$   64,153		$   255,356		$   272,428		$   353,681		$   619,101		$   1,171,264		$   1,450,000		$   850,000

O'Brien, Sean: O'Brien, Sean:
8-6-19 check with John		5-year		466487.27		40%		last yr was 309k thru this point

		0001-145-1-0000-000-00-4820-00-482300-		00145820-482300 INTEREST PREMIUM BAN'S				$   231,251		$   264,294		$   123,980		$   13,795		$   2,251		$   - 0		$   4,708		$   - 0		$   - 0		$   1,789		$   - 0				$   - 0				$   8,288		$   35,919		$   - 0		$   - 0				$   543,207		0



																																														10-year

				Total Investment Income				$   785,350		$   763,887		$   693,096		$   1,118,511		$   1,377,787		$   905,653		$   346,301		$   686,279		$   102,227		$   157,159		$   89,485		$   104,083		$   255,356		$   272,428		$   361,969		$   655,020		$   1,171,264		$   1,450,000		$   850,000		$   385,527		$   466,487

								$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806









FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	104083	255356	272428	361969	655020	1171264	1450000	







3-O Misc. Recurring

				Town of Foxborough

				Revenue Model



		3-O Miscellaneous Recurring

																				40359		40360



																																				Actual		Recap		Budget		Preliminary		Averages

		Item				FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year		FY19 Q2

		00146220-422000 TX PER CH59 SEC D OCCUPANCY PERMIT				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000

O'Brien, Sean: O'Brien, Sean:
5 year avg, supps are unpredictable		$   490,453		$   58,817		last yr was 282k at this point (lots of activity in Q3 & Q4 tho)



																																												5-year

																																												$   414,488



																																												10-year

		Total Miscellaneous Recurring				$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   671,948		$   224,068		$   377,014		$   661,450		$   223,403		$   586,507		$   943,219		$   650,000		$   550,000		$   433,642		$   58,817		6%











FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	671947.94	224068	377014	661450	223403	586507	943219	650000	







3-P Misc. Non-Recurring

						Town of Foxborough

						Revenue Model



				3-P Miscellaneous Non-Recurring





																Actual		Actual		Actual														Actual		Actual		Budget		Preliminary		Averages

				Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		3-year						FY19 Q2

																																										$   549,339

		0001-145-1-0000-000-00-4840-00-484010-		00145840-484010 TAILINGS MISC.						$   - 0		$   - 0		$   - 0		$   - 0		$   45,458		$   (701)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0		- 0										- 0

		0001-146-1-0000-000-00-4140-00-414200-		00146140-414200 TAX TITLES								$   - 0		$   - 0		$   - 0		$   - 0		$   858,670		$   517,430		$   129,504		$   67,100		$   823,985		$   616,220		$   425,480		293,921		450,300		- 0										150,014

		0001-146-1-0000-000-00-4800-00-480000-		00146800-480000 MISC. NON-RECURRING								$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   135,949		$   560,066

dsherman: dsherman:
FY12 isn't same as GL
not sure what stays.
See FY12
		$   63,721		$   323,248		$   554,526		$   199,948		190,282		1,428		- 0										290

				SBA Reimbursement						$   123,166		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																						5-year						ERROR:#N/A

		0001-146-1-0000-000-00-4930-00-493000-		00146930-493000 PREMIUM BOND ISSUE														$   - 0		$   - 0		$   - 0		$   482,092		$   407,561		$   97,778		$   303,104		$   77,658		- 0		- 0		- 0										- 0

				00800660-466010 2012 ONE TIME STATE AID										$   - 0		$   - 0		$   - 0		$   - 0		$   233,044		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		- 0

																																				9,000



				Total Misc. Non-Recurring						$   123,166		$   - 0		$   - 0		$   - 0		$   45,458		$   1,004,645		$   886,423		$   1,171,662		$   538,382		$   1,245,011		$   1,473,850		$   703,086		$   484,203		$   460,728		$   - 0										150,304



				Assumption:

				Miscellaneous non-recurring revenues are received by the Town and they do not recur with any frequency.  The Department of Revenue does not allow the Town to budget for revenue items in this category.  
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Revenue Model


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 

FY 2025 Recommended Budget



Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




Revenue Summary

		Town of Foxborough

		Fiscal Year 2025 Revenue Model



		Revenue Summary





		Table 1: Property Tax Levy				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Tax Levy				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

		Prop. 2.5%				$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

		New Growth				$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

		Override				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		Sub-Total				$   28,522,172		$   31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566



		Excluded Debt				$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749



		Subtotal				$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315



		Actual Tax Levy 				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   43,332,693		$   45,145,587		$   47,669,414		$   49,950,809		$   52,067,410		$   53,903,095		$   55,962,449		$   58,088,616		$   60,565,674		$   62,778,315				75,960,860.90		77,026,255.70		78,369,040.23		83,748,205.17		89,272,381.43		88,512,040.00		91,531,203.00



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: State Aid				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary



		Ch 70 & Charter Tuition				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539

		Lottery, Beano, Charity Games				$   2,800,177		$   2,800,177		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Additional Assistance				$   1,942,474		$   1,942,474		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted Local Aid				$   - 0		$   - 0		$   3,357,406		$   3,223,110		$   2,990,066		$   1,289,632		$   1,289,632		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

		Police Career Incentive				$   220,578		$   226,966		$   40,692		$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans' Benefits & Exemptions				$   125,296		$   169,306		$   216,383		$   238,443		$   209,682		$   206,047		$   206,047		$   220,577		$   228,766		$   235,921		$   169,952		$   177,600		$   178,720		$   165,525		$   228,535		$   220,196		$   177,568

		State Owned Land				$   201,613		$   216,172		$   194,742		$   106,348		$   110,151		$   86,040		$   86,040		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

		Offsets (Library)				$   48,936		$   50,166		$   37,183		$   37,825		$   37,402		$   16,005		$   16,005		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352



		Sub-Total (Cherry Sheet)				$   10,887,770		$   11,424,168		$   9,703,074		$   10,795,040		$   10,592,588		$   10,336,397		$   10,336,397		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464						$   86,732,779



		School Construction (MSBA)				$   1,369,707		$   916,839.00		$   916,839		$   916,840		$   - 0		$   - 0		$   - 0																																				$   - 0

		Assessments & Charges																$   1,915,909		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Subtotal				$   12,257,477		$   12,341,007		$   10,619,913		$   11,711,880		$   10,592,588		$   10,336,397		$   8,420,488		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950



		Table 3: Local Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Motor Vehicle				$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300

		Hotel/ Motel Excise Tax				$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098

		Meals Tax				$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562

		Penalties & Interest Taxes/Excise				$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730

		Payment in Lieu of Taxes				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679

		Fees				$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000

		Rentals				$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other Departmental Revenue - Libraries				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173

		Licenses/Permits				$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254

		Fines/Forfeits				$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000

		Investment Income				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240

		Medicare Reimbursement				$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000

		Miscellaneous Recurring				$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964

		Miscellaneous Non-Recurring				$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000



		Subtotal				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000				700,000.00

														ERROR:#REF!		ERROR:#REF!

		Table 4: Available Funds				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Appropriated		Budget		Preliminary



		Free Cash				$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   5,786,582		$   6,773,910		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000

		Overlay Surplus				$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000

		General Stabilization Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																								$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000

		Recreation Revolving																		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611

		Sale of Assets												$   - 0		$   - 0		$   - 0		$   - 0		$   180,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Water Fund																		$   - 0		$   1,500,918		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Apparatus Revolving																		$   48,000		$   55,935		$   34,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Departmental Transfers																		$   76,811		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Road Opening Surplus Account																		$   - 0		$   - 0		$   - 0		$   24,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Mitigation Fund																		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Health Insurance Fund Closeout																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   460,000		$   - 0		$   - 0		$   - 0		$   - 0



		Subtotal				$   5,151,918		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   9,952,222		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611



		Table 5: Enterprise Receipts				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary



		Water Indirects				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430

		Sewer Indirects				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   - 0		ERROR:#REF!		ERROR:#REF!		$   89,747		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383



		Subtotal				$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813



		Gross General Fund Revenues				ERROR:#REF!		ERROR:#REF!



		Less non-recurring revenues



		Total - General Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   76,549,531		$   70,774,999		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161				91,531,203.25

																																										3,226,872.57

																																6.66%		6.72%		-0.91%		3.77%



																		ERROR:#REF!		65,047,144.82		66,597,308.94		68,507,644.10		71,018,238.90		72,821,601.04		72,069,501.15		77,606,179.10		82,935,753.47		82,265,677.68		85,292,550.25

																		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%		5.00%

																		ERROR:#REF!		3,252,357.24		3,329,865.45		3,425,382.21		3,550,911.95		3,641,080.05		3,603,475.06		3,880,308.96		4,146,787.67		4,113,283.88		4,264,627.51





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	45237198.91272296	47576228.885541037	49768721.607679561	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1130929.972818074	1189405.7221385259	1244218.0401919892	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1208100	1003087	748307	821001	923525	1088237	800000	Debt Exclusion	 FY2019 	 FY2020 	 FY2021 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2404100	2341607	2180224.41	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8418290	8616189	8608290	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	11674644.15	10980509.430000002	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!
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																		ERROR:#REF!





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Debt

		Debt

																												FY

																																		FY2014		42,409,744

																																		FY2015		39,334,970

																																		FY2016		36,274,799

																																		FY2017		56,165,572

																																		FY2018		52,316,376

																																		FY2019		48,542,726

																																		FY2020		64,153,663

																																		FY2021		68,402,725

																												Buildings		11,770,000				FY2022		63,762,371

																												School Buildings		5,544,000				FY2023		59,152,510

																												Sewer		117,907

																												Other Inside		215,000

																												Solid Waste		13,045,000

																												Water		37,350,818

																												Other Outside		360,000

																												Totals		68,402,725



																												Long Term Debt Outstanding		Outstanding 7/1/22		New Debt Issued		Debt Retired		Outstanding 6/30/23				Interest Paid in FY 2023

																												Buildings		10,474,000				1,288,000		9,186,000				327,050

																												School Buildings		4,754,000				723,000		4,031,000				165,575

																												Sewer		71,605				51,302		20,303				1,789

																												Other Inside		140,000				70,000		70,000				3,150

																												School Buildings		12,595,000				475,000		12,120,000				459,494

																												Water		35,397,766				1,972,559		33,425,207				1,122,561

																												Other Outside		330,000				30,000		300,000				- 0

																												Totals		63,762,371		- 0		4,609,861		59,152,510				2,079,619



																												Debt Service Schedule (Principal & Interest)

																												Purpose		FY23		FY24		FY25		FY26		FY27		FY28

																												General Obligation Bonds:

																												Ahern Renovation		211,505		202,640		193,865

																												Land Acquisition		73,150		71,050

																												FHS Gas Conversion		6,270		6,090

																												Public Safety Bldg		400,195		381,125		360,325

																												Public Safety Bldg		243,155		232,765		225,450		214,225		208,075

																												High School Renov		669,890		651,800		633,064		613,035		592,361		571,686

																												Library Renovation		457,959		446,003		434,046		425,078		416,110		406,769

																												Town Hall		470,436		458,852		447,267		435,682		424,098		412,513

																												Burrell School		934,494		935,744		935,744		934,494		931,994		933,244

																												Subtotal General:		3,467,054		3,386,069		3,229,761		2,622,514		2,572,638		2,324,212

																												Sewer Bonds:

																												Greenview Est.		9,675		9,405		9,135

																												Water Bonds:

																												Water CWMP		29,719

																												Water CWMP		1,637		1,578

																												Water Reuse		101,500

																												Water Press. Dist.		167,475

																												Witch Pond Well		259,139		259,138		259,139		259,139		259,138		259,138

																												Oak St Treatment		374,258		364,489		354,720		347,393		340,066		332,434

																												Pumping Station Rd		911,118		891,498		871,879		852,260		832,641		813,021

																												Water Improvements		669,419		667,419		669,669		670,919		671,169		670,419

																												Water Improvements		552,600		552,600		556,850		555,100		552,600		554,350

																												Subtotal Water:		3,066,865		2,736,722		2,712,257		2,684,811		2,655,614		2,629,362

																												Septic Loans:

																												Title V Septic Loans		30,000		30,000		30,000		30,000		30,000		30,000

																												Totals		6,573,594		6,162,196		5,981,153		5,337,325		5,258,252		4,983,574











































































Debt Service:
In managing the debt service, it is the mission of the Town to achieve the lowest possible interest cost while meeting the Town's capital financing requirements and maintaining the Town's AAA credit rating. With a AAA credit rating, the Town is deemed to be among the most credit worthy of municipalities and can borrow funds at favorable rates. It is important to note that debt issued on behalf of the Town's enterprises is supported fully by the respective enterprise revenue. 

Debt History



FY2017	FY2018	FY2019	FY2020	FY2021	FY2022	FY2023	56165572	52316376	48542726	64153663	68402725	63762371	59152510	









Pension
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Retirement:
The Town is required to make an annual payment to the Norfolk County Retirement System determined pursuant to a funding schedule based upon actuarial valuation. The Norfolk County Retirement System (NCRS) is a defined benefit program that is governed by MA General Laws, Ch. 32, and is regulated by the Public Employee Retirement Administration Commission (PERAC). The unfunded actuarial pension liability for the Town of Foxborough is at $32,853,255 based on the FY22 valuation.

Funding for this system covers pension costs of Foxborough employees who are part of the NCRS system, which does not include teachers, as their pernsions are funded by the State. NCRS contracts for an actuarial valuation to quantify the unfunded liability on a biennial basis. The table below shows the forecast for the entire Norfolk County Retirement System. The Norfolk County Pension System's funded ratio as of FY22 was 71.8% and the liability will be fully funded by the year 2029. The latest actuarial study is reflected below.




OPEB

		Other Post Employment Benefits (OPEB)

















																																		OPEB Trust Fund				12/31/21 Bal.

																																		*invested funds				12,877,083.97









														OPEB Trust Fund				12/31/23 Bal.

														*invested funds				17,467,681.64









																								Community		Funded Ratio

																								Foxborough		32.27%

																								Franklin		16.79%		12.02%

																								Walpole		12.69%		9.45%

																								Mansfield		10.67%		8.28%

																								Canton		10.07%		4.50%

																								North Attleborough		4.26%		3.41%

																								Sharon		3.09%		2.88%

																								Norwood		2.93%		2.72%

																								Plainville		2.83%		1.93%

																								Wrentham		1.60%		0.90%

																								Norton		1.05%		0.88%

																								Norfolk		0.79%		0.54%						Foxborough		28.45%

																								Easton		0.26%		0.17%						Walpole		12.02%

																								Stoughton		0.17%		0.09%						Mansfield		9.88%

																																		Canton		9.45%

																																		Franklin		4.50%

																																		Norwood		3.20%

																								FY15		4,578,158.33								North Attleborough		3.15%

																								FY16		5,503,016.92								Sharon		3.00%

																								FY17		6,888,076.96								Plainville		1.30%

																								FY18		8,484,459.76								Wrentham		0.88%

																								FY19		9,738,333.61								Norton		0.70%

																								FY20		10,976,671.00								Norfolk		0.21%

																								FY21		13,962,123.39								Stoughton		0.17%

																								FY22		14,293,587.57								Easton		0.09%

																								FY23		13,255,016.22

																								FY24		17,467,681.64



OPEB:
Other Post-Employment Benefits (OPEB) is the amount that the Town has committed to fund the employer-portion of health care and other benefits for retirees, spouses, or eligible survivors. As determined by an actuarial study, the OPEB liability is the difference between the amount needed to fund present and future benefits and the amount set aside to fund this obligation. 

OPEB Funded Ratios

Foxborough	Franklin	Walpole	Mansfield	Canton	North Attleborough	Sharon	Norwood	Plainville	Wrentham	Norton	Norfolk	Easton	Stoughton	0.32269999999999999	0.16789999999999999	0.12690000000000001	0.1067	0.1007	4.2599999999999999E-2	3.09E-2	2.93E-2	2.8299999999999999E-2	1.6E-2	1.0500000000000001E-2	7.9000000000000008E-3	2.5999999999999999E-3	1.6999999999999999E-3	





OPEB Trust Balance History



FY16	FY17	FY18	FY19	FY20	FY21	FY22	FY23	FY24	5503016.9199999999	6888076.96	8484459.7599999998	9738333.6099999994	10976671	13962123.390000001	14293587.57	13255016.220000001	17467681.640000001	







While there is no legal requirement to fund the OPEB liability, many Massachusetts cities and towns have been doing so. The Town is still on track and committed to fully fund the OPEB Liability before the year 2038, if not sooner with repurposed funds from the Pension Liability beginning in the year 2029. The tables below show the balance in the OPEB Trust Fund as of the end of December 2023 and the most recent available funding schedule. An additional table shows the funding ratios for the surrounding communities. The FY23 valuation shows an increase in our funded ratio (now at 32.27%) due to decreased plan liabilities. The catch-up contributions were also fully reflected in this valuation. The next interim valuation will be at the end of FY2024 (as of 6/30/24).
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		Town of Foxborough
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Town Government Accounts


Revenue Offsets:  Revenue Offsets are projected to decrease by approximately $103,000 or 5.3%.  Revenue Offsets represent the set-aside of a portion of projected revenues needed for particular purposes including (1) components of state aid (Public Library aid and estimated School Lunch reimbursements) that are distributed as Cherry Sheet aid, but in fact are categorical grants that are not available to support general fund operations; (2) cherry sheet assessments - estimated charges to be levied by the Commonwealth to cover the costs of state and regional services provided to the Town; (3) the Assessor's Overlay account which covers the cost of abatements and exemptions granted to property taxpayers; and, (4) potential snow and ice deficits. 



Sheet5

		Parcel		NO#		SUF		STREET		Type		BETTERMENT		Outstanding Balance		FY19PRIN		FY19INT		FY19BAL

		15-00000068		35				BEVERLY RD		10		Title 5		$151.50		$151.50		$7.58

		28-00000049		140				WALNUT ST		10		Title 5		$495.75		$495.75		$24.79

		24-00000052		51				HARTFORD ST		10		Title 5		$1,125.60		$281.40		$56.28		$844.20

		26-00000070		33				SECOND ST		10		Title 5		$1,316.80		$329.20		$65.84		$987.60

		06-00000022		2				EVANS DR		10		Title 5		$2,027.25		$225.25		$101.36		$1,802.00

		36-00000097		41				HIGHLAND ST		10		Title 5		$2,724.75		$302.75		$136.24		$2,422.00

		15-00000084		10				OTIS ST		10		Title 5		$2,929.89		$732.46		$146.49		$2,197.43

		26-00000144		6				COLEMAN CT		10		Title 5		$3,562.50		$712.50		$178.12		$2,850.00

		43-0000310A		71				WEST CENTRAL ST		10		Title 5		$3,633.75		$403.75		$181.69		$3,230.00

		12-00000109		19				BIRCH RD		10		Title 5		$5,276.25		$586.25		$263.81		$4,690.00

		12-00000009		3				LENOX ST		10		Title 5		$7,014.60		$779.40		$350.73		$6,235.20

		69-0000039A		35				GLENWOOD ST		10		Title 5		$10,197.50		$1,019.75		$509.88		$9,177.75

		06-00000019		5				EVANS DR		10		Title 5		$11,137.50		$1,113.75		$556.88		$10,023.75

																$7,133.71		$2,579.69
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Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use


FY155,188,342                        1,043,242             1,030,515           193,871         2,267,628          


FY165,786,582                        1,339,938             2,017,305           268,292         3,625,535          


FY176,773,910                        748,922                1,726,302           812,000         3,287,224          


FY188,321,006                        -                       2,360,388           2,069,718       4,430,106          


FY196,365,604                        -                       1,184,213           470,237         1,654,450          


FY204,762,588                        900,000                484,220              685,708         2,069,928          


FY213,260,907                        900,000                652,230              145,134         1,697,364          


FY223,859,373                        1,000,000             160,000              1,127,089       2,287,089          


FY235,223,577                        800,000                2,081,688           1,185,135       4,066,823          


FY246,714,841                        TBDTBDTBD-                    
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating


Walpole13,069,466        119,890,965   10.9%


Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%


Franklin4,524,625          140,188,465   3.2%


Easton3,323,259          94,240,784     3.5%


Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%
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Fiscal Year


Free Cash Available for 


Appropriation


Appropriated for 


Operating Budget


Appropriated for 


Capital Budget


Extraordinary 


Expenses


Total Free Cash 


Use
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Community


Free Cash 


6/30/2023


Operating 


Budget


As % of 


Operating
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Sharon9,157,580          95,457,654     9.6%


Wrentham7,390,034          52,638,202     14.0%


Foxborough6,714,841          85,594,113     7.8%


North Attleborough5,553,912          110,766,117   5.0%


Mansfield5,467,726          108,040,121   5.1%


Stoughton5,166,849          114,292,655   4.5%


Norton4,928,970          72,557,322     6.8%
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Norfolk2,908,256          50,319,599     5.8%


Plainville1,877,945          40,944,768     4.6%
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ResidentialCommercialAmount% of Levy Limit


Canton9.97           20.80           1,732,625   1.78%


Easton13.35         16.40           27,905       0.04%


Foxborough13.51         17.99           13,602       0.02%


Franklin11.79         11.79           53,432       0.06%


Mansfield13.50         19.07           46,686       0.06%


Norfolk15.57         15.57           12,380       0.03%


North Attleborough11.54         15.52           142,306      0.20%


Norton12.95         13.84           9,063         0.02%


Plainville12.00         18.79           9,800         0.03%


Sharon17.58         17.58           3,214,196   3.67%


Stoughton12.73         21.29           57,709       0.07%


Walpole13.22         17.90           25,135       0.03%


Wrentham12.00         17.37           306,125      0.72%


FY24 Tax RatesFY24 Unused Levy Capacity
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Fiscal Year 2024


Avg Single 


Family Value


Average Tax 


Bill


Maximum 


Levy LimitTotal Tax Levy


Canton799,737         7,973           97,244,744   95,512,119        


Sharon750,080         13,186         87,626,666   84,412,470        


Walpole734,653         9,712           92,606,776   92,581,641        


Norfolk687,692         10,707         40,874,452   40,862,072        


Franklin650,377         7,668           94,260,424   94,206,992        


Wrentham648,309         7,780           42,590,452   42,284,327        


Easton646,726         8,634           69,971,805   69,943,900        


Mansfield612,692         8,271           78,028,834   77,982,148        


Foxborough608,662         8,223           60,579,276   60,565,674        


North Attleborough569,000         6,566           69,943,064   69,800,758        


Plainville533,144         6,398           31,144,334   31,134,534        


Stoughton521,446         6,638           84,534,438   84,476,729        


Norton510,794         6,615           48,435,771   48,426,708        
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Fiscal YearTax Rate


Income Per 


Capita


Avg 


ValueAvg Tax Bill


FY1715.04         44,864         412,725   6,207           


FY1814.57         47,913         441,463   6,432           


FY1914.70         49,194         454,484   6,681           


FY2014.57         52,359         473,016   6,892           


FY2114.74         53,449         485,876   7,162           


FY2214.52         53,382         513,602   7,458           


FY2314.21         53,348         552,606   7,853           


FY2413.51         56,963         608,662   8,223           


Foxborough Property Tax History
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Fiscal 


Year


Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling


FY1745,167,409   45,145,587   21,822         72,604,541     


FY1847,707,270   47,669,414   37,856         77,497,520     


FY1949,980,329   49,950,809   29,520         80,192,124     


FY2052,110,329   52,067,410   42,919         84,266,424     


FY2153,941,471   53,903,095   38,376         86,325,074     


FY2255,988,059   55,962,449   25,610         90,585,248     


FY2358,129,415   58,088,616   40,799         96,424,737     


FY2458,664,943   60,565,674   13,602         105,214,960   


Foxborough Levy History
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Fiscal Year 2024


Avg Single 


Family Value


Average Tax 


Bill


Maximum 


Levy LimitTotal Tax Levy


Canton799,737         7,973           97,244,744   95,512,119        


Sharon750,080         13,186         87,626,666   84,412,470        


Walpole734,653         9,712           92,606,776   92,581,641        


Norfolk687,692         10,707         40,874,452   40,862,072        


Franklin650,377         7,668           94,260,424   94,206,992        


Wrentham648,309         7,780           42,590,452   42,284,327        


Easton646,726         8,634           69,971,805   69,943,900        


Mansfield612,692         8,271           78,028,834   77,982,148        


Foxborough608,662         8,223           60,579,276   60,565,674        


North Attleborough569,000         6,566           69,943,064   69,800,758        


Plainville533,144         6,398           31,144,334   31,134,534        


Stoughton521,446         6,638           84,534,438   84,476,729        


Norton510,794         6,615           48,435,771   48,426,708        
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Fiscal YearTax Rate


Income Per 


Capita


Avg 


ValueAvg Tax Bill


FY1715.04         44,864         412,725   6,207           


FY1814.57         47,913         441,463   6,432           


FY1914.70         49,194         454,484   6,681           


FY2014.57         52,359         473,016   6,892           


FY2114.74         53,449         485,876   7,162           


FY2214.52         53,382         513,602   7,458           


FY2314.21         53,348         552,606   7,853           


FY2413.51         56,963         608,662   8,223           


Foxborough Property Tax History




image19.emf

Fiscal 


Year


Max Levy 


Limit


Total Tax 


Levy


Excess Levy 


CapacityLevy Ceiling


FY1745,167,409   45,145,587   21,822         72,604,541     


FY1847,707,270   47,669,414   37,856         77,497,520     


FY1949,980,329   49,950,809   29,520         80,192,124     


FY2052,110,329   52,067,410   42,919         84,266,424     


FY2153,941,471   53,903,095   38,376         86,325,074     


FY2255,988,059   55,962,449   25,610         90,585,248     


FY2358,129,415   58,088,616   40,799         96,424,737     


FY2458,664,943   60,565,674   13,602         105,214,960   


Foxborough Levy History
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Long Term Debt 


Outstanding


Outstanding 


7/1/22


New Debt 


IssuedDebt Retired


Outstanding 


6/30/23


Interest Paid 


in FY 2023


Buildings10,474,000     1,288,000      9,186,000     327,050       


School Buildings4,754,000       723,000        4,031,000     165,575       


Sewer71,605           51,302          20,303         1,789           


Other Inside140,000          70,000          70,000         3,150           


School Buildings12,595,000     475,000        12,120,000   459,494       


Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     
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PurposeFY23FY24FY25FY26FY27FY28


General Obligation Bonds:


Ahern Renovation211,505          202,640          193,865        


Land Acquisition73,150           71,050            


FHS Gas Conversion6,270             6,090              


Public Safety Bldg400,195          381,125          360,325        


Public Safety Bldg243,155          232,765          225,450        214,225        208,075        


High School Renov669,890          651,800          633,064        613,035        592,361        571,686       


Library Renovation457,959          446,003          434,046        425,078        416,110        406,769       


Town Hall470,436          458,852          447,267        435,682        424,098        412,513       


Burrell School934,494          935,744          935,744        934,494        931,994        933,244       


Subtotal General:3,467,054      3,386,069       3,229,761     2,622,514    2,572,638    2,324,212    


Sewer Bonds:


Greenview Est.9,675             9,405              9,135            


Water Bonds:


Water CWMP29,719           


Water CWMP1,637             1,578              


Water Reuse101,500          


Water Press. Dist.167,475          


Witch Pond Well259,139          259,138          259,139        259,139        259,138        259,138       


Oak St Treatment374,258          364,489          354,720        347,393        340,066        332,434       


Pumping Station Rd911,118          891,498          871,879        852,260        832,641        813,021       


Water Improvements669,419          667,419          669,669        670,919        671,169        670,419       


Water Improvements552,600          552,600          556,850        555,100        552,600        554,350       


Subtotal Water:3,066,865      2,736,722       2,712,257     2,684,811    2,655,614    2,629,362    


Septic Loans:


Title V Septic Loans30,000           30,000            30,000          30,000         30,000         30,000         


Totals6,573,594       6,162,196        5,981,153      5,337,325     5,258,252     4,983,574     


Debt Service Schedule (Principal & Interest)
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Long Term Debt 


Outstanding


Outstanding 


7/1/22


New Debt 


IssuedDebt Retired


Outstanding 


6/30/23


Interest Paid 


in FY 2023


Buildings10,474,000     1,288,000      9,186,000     327,050       


School Buildings4,754,000       723,000        4,031,000     165,575       


Sewer71,605           51,302          20,303         1,789           


Other Inside140,000          70,000          70,000         3,150           


School Buildings12,595,000     475,000        12,120,000   459,494       


Water35,397,766     1,972,559      33,425,207   1,122,561     


Other Outside330,000          30,000          300,000        -              


Totals63,762,371     -                 4,609,861      59,152,510   2,079,619     
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PurposeFY23FY24FY25FY26FY27FY28


General Obligation Bonds:


Ahern Renovation211,505          202,640          193,865        


Land Acquisition73,150           71,050            


FHS Gas Conversion6,270             6,090              


Public Safety Bldg400,195          381,125          360,325        


Public Safety Bldg243,155          232,765          225,450        214,225        208,075        


High School Renov669,890          651,800          633,064        613,035        592,361        571,686       


Library Renovation457,959          446,003          434,046        425,078        416,110        406,769       


Town Hall470,436          458,852          447,267        435,682        424,098        412,513       


Burrell School934,494          935,744          935,744        934,494        931,994        933,244       


Subtotal General:3,467,054      3,386,069       3,229,761     2,622,514    2,572,638    2,324,212    


Sewer Bonds:


Greenview Est.9,675             9,405              9,135            


Water Bonds:


Water CWMP29,719           


Water CWMP1,637             1,578              


Water Reuse101,500          


Water Press. Dist.167,475          


Witch Pond Well259,139          259,138          259,139        259,139        259,138        259,138       


Oak St Treatment374,258          364,489          354,720        347,393        340,066        332,434       


Pumping Station Rd911,118          891,498          871,879        852,260        832,641        813,021       


Water Improvements669,419          667,419          669,669        670,919        671,169        670,419       


Water Improvements552,600          552,600          556,850        555,100        552,600        554,350       


Subtotal Water:3,066,865      2,736,722       2,712,257     2,684,811    2,655,614    2,629,362    


Septic Loans:


Title V Septic Loans30,000           30,000            30,000          30,000         30,000         30,000         


Totals6,573,594       6,162,196        5,981,153      5,337,325     5,258,252     4,983,574     


Debt Service Schedule (Principal & Interest)
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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Fiscal 


Year


Ending


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


Unfunded


Accrued Liability


$505,359,983


$459,529,716


$406,330,779


$345,020,661


$274,791,605


$194,765,206


$103,986,572


$3,830,240


$2,026,997


$0


$46,517,534$12,756,774$2,143,337$14,900,1113.199.9


$49,008,629$12,910,191$0$12,910,1912.6100.0


$39,762,403$12,236,911$104,153,347$116,390,25827.590.3


$41,900,307$12,418,968$106,463,510$118,882,47826.995.0


$44,150,104$12,592,631$2,060,901$14,653,5323.299.8


$33,966,701$11,650,454$91,293,423$102,943,87727.878.2


$35,800,676$11,851,718$95,393,157$107,244,87527.781.9


$37,730,927$12,047,504$99,677,041$111,724,54527.686.0





Appropriation Forecast


Employee 


Contribution


Employer


Normal Cost 


with Interest


Amortization


Payments 


with Interest


Employer


Total Cost 


with Interest


Employer Total 


Cost


% of Payroll


Funded


 Ratio %**


$30,568,955$11,234,768$82,301,555$93,536,32327.571.8


$32,224,289$11,444,546$87,369,920$98,814,46627.874.6
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For 


the 


Fiscal


Year


2023


2024


2025


2026


2027


2028


2029


2030


2031


2032


2033


2034


2035


June 30, 203478,626,04273,179,5425,446,50093.07%


June 30, 203581,567,64486,862,367(5,294,723)106.49%


June 30, 203272,961,09248,107,60624,853,48665.94%


June 30, 203375,785,10660,276,08615,509,02079.54%


June 30, 203067,520,95133,512,35934,008,59249.63%


June 30, 203170,193,94636,632,23833,561,70852.19%


June 30, 202862,297,22027,795,60034,501,62044.62%


June 30, 202964,876,26230,570,18734,306,07547.12%


June 30, 202657,311,79222,711,54234,600,25039.63%


June 30, 202759,798,12025,179,05234,619,06842.11%


June 30, 202452,455,15818,190,16234,264,99634.68%


June 30, 202554,849,14720,384,58134,464,56637.16%


Date of:Date6.04% return[I. - II.][II. / I.]


June 30, 202349,956,86716,120,73733,836,13032.27%


Period Ending 


on the 


Measurement


I. Total 


OPEB 


Liability 


II. Fiduciary 


Net


Position as of 


III. Net 


OPEB 


Liability 


IV. 


Funded 


Ratio
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CommunityFunded Ratio


Foxborough32.27%


Franklin16.79%


Walpole12.69%


Mansfield10.67%


Canton10.07%


North Attleborough4.26%


Sharon3.09%


Norwood2.93%


Plainville2.83%


Wrentham1.60%


Norton1.05%


Norfolk0.79%


Easton0.26%


Stoughton0.17%
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Summary
• General Government – Includes contractual obligations, increases in fuel, utilities, 

building maintenance, annual software renewals, and overall increases to supplies and 
other operating costs due to inflation. Overall 0.95% increase.

• Public Safety – Funding needed to cover increases from Police and Fire union contracts. 
Overall increases to the costs of police cruisers and maintenance/supplies. SEMRECC 
assessment is up $150K from last year. Overall 5.09% increase.

• Education – FPS budget increasing 3.25% due to contractual salary obligations. 
Southeastern Regional assessment is increasing by 11% and Norfolk Aggie is estimated 
to increase by 5%. Overall 3.49% increase.

• Public Works – Increases in day-to-day operating expenses (supplies, equipment, and 
maintenance). Funds needed for stormwater management, engineering services, and 
roadway maintenance. Overall 2.21% increase.

• Human Services – Reductions in requests for permitting software and veterans 
benefits. Overall (0.40%) decrease.



Summary
• Library – Library budget increasing by 2.58% to comply with minimum spending 

requirements set by the State.
• Debt Service – Overall budget decreasing due to declining debt service payments for 

previous bond issuances (4.58% decrease). These are mainly projects funded by debt 
exclusions.

• Insurance & Other – Pension assessment is increasing by 5.44% per NCRS. OPEB 
funding is flat at $985,135(GF). Group Insurance is estimated to increase 10%, and 
Property/Liability is estimated to increase 10%. Overall 6.24% increase. Final numbers 
are still pending for Group Insurance and Property/Liability Insurance.

• Enterprise Funds – Overall increase of 1.54%. Includes DPW Engineer funded in full by 
Water/Sewer (40/60 split). Water Enterprise budget is increasing by 0.99%. Sewer 
Enterprise is increasing by 3.76% largely due to additional funding for the new position. 
Includes enterprise funds share of OPEB annual funding.



Operations Budget History (FY)

Note: The graph above shows the operating budget history by function. FY2022 and FY2023 are based on 
actuals while FY2024 and FY2025 are budgets.
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FY25 Rev/Exp Operating Budget Summary
Budget Overview

FY2024 Budget FY2025 Preliminary 2025 vs. 2024

Tax Levy 60,579,276 62,778,315 2,199,039 3.63%
State Aid 12,067,484 11,954,464 (113,020) (0.94%)
Local Receipts 11,300,000 12,000,000 700,000 6.19%
Available/Other* 4,578,882 4,798,424 219,542 4.79%
Enterprise Funds 8,977,668 9,115,854 138,186 1.54%

Revenue Total $97,503,310 $100,647,057 $3,143,747 3.22%
Town Government 21,448,880 22,163,662 714,782 3.33%
Education 41,539,541 42,987,742 1,448,201 3.49%
Shared Expenses (Debt, Insurance, Pensions) 21,447,000 22,415,242 968,242 4.51%
Enterprise Funds 8,977,668 9,115,854 138,186 1.54%
Other (Assessments, Snow & Ice, Overlay)** 4,076,619 3,964,557 (112,061) (2.75%)

Expense Total $97,489,708 $100,647,057 $3,157,350 3.24%
Net Excess/ (Deficit) $13,602 $0



Tax Levy History
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Tax Levy History
Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2022 Levy 2023 Levy 2024 Levy 2025 Levy $ (+/-) % (+/-)

Components Recap Recap Budget Preliminary Change Change

Prior Year Levy Limit 51,761,247         53,876,279         56,172,396$       58,664,943$       2,492,547$       4.44%
Proposition 2 1/2% Levy Increase 1,294,031$         1,346,907$         1,404,310$         1,466,624$         62,314$             4.44%
New Growth 821,001$             923,525$             1,088,237$         800,000$             (288,237)$         -26.49%
Net Levy Increase 2,115,032$         2,270,432$         2,492,547$         2,266,624$         (225,923)$         -9.06%
Levy Limit 53,876,279$      56,146,711$      58,664,943$      60,931,566$      2,266,624$       3.86%

Debt Exclusion Levy* 2,111,780$         1,982,704$         1,914,333$         1,846,749$         (67,584)$            -3.53%

Total Tax Levy 55,988,059$       58,129,415$       60,579,276$       62,778,315$       2,199,040$       3.63%

2024 vs. 2025


GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	
The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646
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Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	


WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	
The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	
The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2022 	 FY2023 	 FY2024 	 FY2025 	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2022 	 FY2023 	 FY2024 	 FY2025 	821001	923525	1088237	800000	Debt Exclusion	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8608290	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!



































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





































































































































































State Aid History

 $-
 $1,000,000
 $2,000,000
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 $7,000,000
 $8,000,000
 $9,000,000

 $10,000,000

 FY 2022  FY 2023  FY 2024  FY 2025



State Aid History
State Aid Cherry Sheet Cherry Sheet Budget Preliminary

FY 2022 FY 2023 FY 2024 FY 2025 $ (+/-) % (+/-)
A. EDUCATION Change Change
Chapter 70 9,123,240$             9,275,820$             9,428,040$             9,505,230$               77,190$         0.82%
Charter School Tuition Reimbursement 246,039$                 434,698$                 399,127$                 197,309$                   (201,818)$     -50.56%

Sub-Total, All Education Items 9,369,279$             9,710,518$             9,827,167$             9,702,539$               (124,628)$     -1.27%

B. GENERAL GOVERNMENT
Unrestricted General Government Aid 1,637,028$             1,725,428$             1,780,641$             1,834,061$               53,420$         3.00%
Veterans Benefits 124,688$                 164,600$                 157,213$                 113,576$                   (43,637)$       -27.76%
Exemptions: Vets, Blind & Surviving Spouse 40,837$                   63,935$                   62,983$                   63,992$                     1,009$           1.60%
State Owned Land 140,074$                 179,797$                 194,020$                 194,944$                   924$               0.48%
Off-Set: Public Libraries 33,967$                   43,043$                   45,460$                   45,352$                     (108)$             -0.24%

Sub-Total, All General Government 1,976,594$             2,176,803$             2,240,317$             2,251,925$               11,608$         0.52%

C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR 11,345,873$           11,887,321$           12,067,484$           11,954,464$             (113,020)$     -0.94%

Dollar Change From Previous Year 229,654$                 541,448$                 180,163$                 (113,020)$                 

Percentage Change 2.07% 4.77% 1.52% -0.94%

Assessments & Charges & Offset Items 2,815,768$             2,915,727$             2,917,353$             2,696,042$               

Total State Aid 8,530,105$             8,971,594$             9,150,131$             9,258,422$               108,291$       1.18%

2024 vs. 2025


GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	
The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



Sheet4



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	


WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	
The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	
The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2022 	 FY2023 	 FY2024 	 FY2025 	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2022 	 FY2023 	 FY2024 	 FY2025 	821001	923525	1088237	800000	Debt Exclusion	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2019	FY 2020	FY 2021	1275892.47	1417153.62	1114394.19	







FY 2019	FY 2020	FY 2021	3148412.48	2955534.19	3082968.65	FY 2019	FY 2020	FY 2021	1934867.91	1741017.98	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough
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		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects
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		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary
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		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!



































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





































































































































































Local Receipts History
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FY 2021 FY 2022 FY 2023 FY 2024 FY 2025



Local Receipts History
Actual Actual Actual Budget Preliminary

Receipt FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Motor Vehicle 3,082,969$      3,022,227$      3,119,525$      3,020,000$             3,065,300$             
Hotel/ Motel Excise Tax 612,568$          1,553,098$      1,928,644$      1,553,098$             1,803,098$             
Meals Tax 494,915$          1,061,303$      1,200,198$      1,071,562$             1,171,562$             
Penalties & Interest Taxes/Excise 263,513$          168,318$          204,730$          204,730$                 204,730$                 
Payment in Lieu of Taxes 1,332,832$      2,145,984$      3,497,752$      2,550,678$             2,700,679$             

Other Charges for Services
Fees 330,550$          600,311$          736,930$          607,311$                 626,000$                 

Other Departmental Revenue
Other Departmental Revenue - Libraries 1,450$               2,419$               2,174$               2,173$                      2,173$                      
Licenses/Permits 1,114,394$      2,432,255$      2,305,975$      1,538,484$             1,569,254$             
Fines/Forfeits 38,905$            52,265$            77,813$            67,000$                   67,000$                   
Investment Income 87,885$            59,821$            774,537$          85,000$                   97,240$                   
Medicare Reimbursement 77,110$            222,032$          102,797$          100,000$                 100,000$                 

Miscellaneous Recurring
Mitigation - NPS & Police Officer 260,336$          279,867$          295,964$          247,964$                 292,964$                 

Miscellaneous Non-Recurring
Other 572,009$          246,348$          374,695$          252,000$                 300,000$                 

8,269,435$      11,846,247$    14,621,734$    11,300,000$           12,000,000$           
-24.69% 43.25% 23.43% -22.72% 6.19%

Total Estimated Receipts


GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	
The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



Sheet4



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	


WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	
The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	
The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2022 	 FY2023 	 FY2024 	 FY2025 	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2022 	 FY2023 	 FY2024 	 FY2025 	821001	923525	1088237	800000	Debt Exclusion	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary



 FY 2019 	 FY 2020 	 FY 2021 	 FY 2022 	 FY 2023 	 FY 2024 	 FY 2025 	8530105	8971594	9150131	9258422	







3-A Local Receipts Summary
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		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2021	1114394.19	







FY 2021	3082968.65	FY 2021	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!



































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





































































































































































Available Funds History

Actual Actual Budget Preliminary
Item FY 2022 FY 2023 FY 2024 FY 2025

Overlay Surplus 792,749$         800,000$         740,000$         740,000$         
900,000$         1,000,000$     800,000$         800,000$         

Fire Stabilization Fund -$                  50,000$           -$                  100,000$         
Ambulance Fund - Receipts Reserved 1,600,000$     1,600,000$     1,800,000$     1,900,000$     
Recreation Revolving 59,118$           11,700$           2,611$              2,611$              
Road Opening Surplus Account
Mitigation Fund
Health Insurance Fund Closeout
Total Available Funds 3,351,867$     3,461,700$     3,342,611$     3,542,611$     

Free Cash

General Stabilization Fund 4,566,789.13$  
Capital Stabilization Fund 300,339.83$     

Stabilization Fund Balances (YTD)


GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	
The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



Sheet4



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	


WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	
The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	
The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




1-A Tax Levy Summary
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		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2022 	 FY2023 	 FY2024 	 FY2025 	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2022 	 FY2023 	 FY2024 	 FY2025 	821001	923525	1088237	800000	Debt Exclusion	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary
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		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2021	1114394.19	







FY 2021	3082968.65	FY 2021	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!



































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





































































































































































Indirect Costs

Recap Recap Budget Preliminary
Item FY 2022 FY 2023 FY 2024 FY 2025

Indirects (Water Enterprise Fund) 1,090,249$ 1,063,798$ 1,078,803$ 1,099,430$ 
Indirects (Sewer Enterprise Fund) 151,519$     149,212$     157,468$     156,383$     

Total Indirects 1,241,768$ 1,213,011$ 1,236,271$ 1,255,813$ 


GF Budget Overview

		General Fund Budget Overview

		The following charts detail the overall revenues and expenditures for the General Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Tax Levy				$   62,778,315				68.59%				General Government				$   4,750,829				5.43%

																						State Aid				$   11,954,464				13.06%				Public Safety				$   12,045,274				13.76%

																						Local Receipts				$   12,000,000				13.11%				Education				$   42,987,742				49.09%

																						Recreation Revolving				$   2,611				0.00%				Public Works				$   2,755,637				3.15%

																						Ambulance Fund				$   1,900,000				2.08%				Human Services				$   1,339,208				1.53%

																						Water Indirect Costs				$   1,099,430				1.20%				Culture & Recreation				$   1,272,714				1.45%

																						Sewer Indirect Costs				$   156,383				0.17%				Debt Service				$   3,254,761				3.72%

																						Free Cash 				$   800,000				0.87%				Insurance & Other				$   19,160,481				21.88%

																						Fire Stabilization Fund				$   100,000				0.11%

																						Overlay Surplus				$   740,000				0.81%				TOTAL EXPENDITURES				$   87,566,646				100%



																						TOTAL REVENUES				$   91,531,203				100%



																																		OVERLAY				$   1,100,000

																																		STATE ASSESSMENTS				$   2,696,042

																																		SNOW & ICE DEFICIT				$   168,515

																																		OPEB				$   -



																																		TOTAL GENERAL FUND EXPENSES				$   91,531,203



																																		NET EXCESS (DEFICIT)				$   (0.25)













REVENUES



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
EXPENSES

Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	
The Town Manager's Proposed FY2025 General Fund Budget totals:
		$87,566,646



Sheet4



Revenue Source	[CATEGORY NAME]
0.0%
[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Tax Levy	State Aid	Local Receipts	Recreation Revolving	Ambulance Fund	Water Indirect Costs	Sewer Indirect Costs	Free Cash 	Fire Stabilization Fund	Overlay Surplus	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	100000	740000	
Expenses	[CATEGORY NAME]
5%
[CATEGORY NAME]
3%
[CATEGORY NAME]
4%

General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	4750829	12045274	42987742	2755637	1339208	1272714	3254761	19160481	
General Government	Public Safety	Education	Public Works	Human Services	Culture 	&	 Recreation	Debt Service	Insurance 	&	 Other	62778315	11954464	12000000	2611	1900000	1099430	156383	800000	740000	


WF Budget Overview

		Water Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Water Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				FUNCTION:				TOTALS				% OF TOTAL



																						Water User Fees				$   8,128,254				97.00%				Salaries				$   1,805,550				24.80%

																						Water Retained Earnings				$   251,389				3.00%				Operating Expenses				$   2,757,406				37.88%

																																		Debt Service				$   2,717,257				37.32%

																						TOTAL REVENUES				$   8,379,643				100%				TOTAL EXPENDITURES				$   7,280,213				100%







																																		INDIRECT COSTS				$   1,099,430







																																		TOTAL EXPENSES				$   8,379,643



																																		NET EXCESS (DEFICIT)				$   -













REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
Water User Fees	Water Retained Earnings	8128253.7100000009	251389.28999999998	
EXPENSES

Expenses	[CATEGORY NAME]
25%
[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	1805550	2757406	2717257	
Salaries	Operating Expenses	Debt Service	8128253.7100000009	251389.28999999998	
The Town Manager's Proposed FY2025 Water Fund Budget totals:
		$7,280,213




SF Budget Overview

		Sewer Enterprise Budget Overview

		The following charts detail the overall revenues and expenditures for the Sewer Enterprise Fund.







																						REVENUE SOURCE:				ESTIMATED REVENUE				% OF TOTAL				EXPENSES:				TOTALS				% OF TOTAL



																						Sewer User Fees				$   1,932,263				97.00%				Salaries				$   251,097				13.68%

																						Sewer Retained Earnings				$   59,761				3.00%				Operating Expenses				$   1,575,409				85.82%

																																		Debt Service				$   9,135				0.50%

																						TOTAL REVENUES				$   1,992,024				100%

																																		TOTAL EXPENDITURES				$   1,835,641				100%







																																		INDIRECT COSTS				$   156,383







																																		TOTAL EXPENSES				$   1,992,024



																																		NET EXCESS (DEFICIT)				$   -











REVENUES



Revenue Source	[CATEGORY NAME]
0.1%
[CATEGORY NAME]
0.1%

Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
Sewer User Fees	Sewer Retained Earnings	1932263.28	59760.719999999994	
EXPENSES

Expenses	[CATEGORY NAME]
13%
[CATEGORY NAME]
1%

[CATEGORY NAME]
3%
[CATEGORY NAME]
5%

Salaries	Operating Expenses	Debt Service	251097	1575409	9135	
Salaries	Operating Expenses	Debt Service	1932263.28	59760.719999999994	
The Town Manager's Proposed FY2025 Sewer Fund Budget totals:
		$1,835,641




Revenue Executive Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary









		General Fund Revenue Summary				FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		2024 vs. 2025

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Proposed		$ (+/-)		% (+/-)

		Property Tax Levy 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   73,027,965		$   76,971,074		$   79,645,196		ERROR:#REF!		ERROR:#REF!		$   41,362,437		$   43,332,693		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%

		State Aid 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,341,007		$   10,619,913		$   11,711,880		$   11,449,436		$   11,440,476		$   8,420,488		$   8,668,781		$   11,262,011		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%

		Local Receipts				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   12,458,102		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000		$   700,000		6.19%

		Indirects														$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   587,569		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813		$   19,542		1.58%

		Sub-total GF Operating Revenues																						ERROR:#REF!		ERROR:#REF!		$   65,047,145		$   71,281,789		$   71,047,759		$   72,821,601		$   72,069,501		$   77,606,179		$   82,935,753		$   82,265,678		$   85,292,550		$   3,026,873		3.68%

		Available Funds 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   3,000,000		$   5,762,010		$   4,013,222		$   7,155,733		$   7,405,182		$   9,238,180		$   7,512,458		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611		$   200,000		5.98%

		Gross General Fund Revenues														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   72,559,603		$   73,511,288		$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161		$   3,226,873		3.77%

				Note: State Aid number is net of state/county assessments



		Detailed Description:









																																																						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						$   73,224,600		$   74,524,951		$   75,899,487		$   80,958,047		$   86,397,453		$   85,608,289		$   88,835,161































																		$   2,052,347

																		$   (200,000)

																		$   1,852,347











































The summary below presents all general fund revenues for use in FY 2025. The projection is based on the most current data available. Overall, General Fund operating revenues are proposed to increase $3,226,873 or 3.77% over the prior fiscal year. State Aid and Local Receipts projections were adjusted based on historical data and the current pandemic we are living in. The Available Funds remain flat. Overall the revenue estimation is strong for the FY 2025 budget. The numbers can and will change prior to Spring Town Meeting and as current revenues come in.

General Fund Revenues



FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	73224600.035541043	74524951.037679568	75899487.147871554	80958046.564068332	86397453.474420041	85608288.679030538	88835161.24600631	





Property Tax Levy:  Property tax revenues are projected to increase in FY 2025.  The increase shown, 3.63%, includes the statutory increase in the tax levy allowed under Proposition 2 1/2 plus $800,000 in estimated new growth (new construction). The increase is also due to the debt exclusions for several projects such as Library Renovation, New Public Safety Building, High School, and Ahern Renovations. The increase in property tax revenue will be in part offset by the corresponding excluded debt service.

State Aid:   State Aid is projected to increase when taking into account the decreases in the assessments based on the Governor's proposed budget.  The revenues are decreasing by $113,020 compared to FY24, but the assessments are lower than FY24 by $221,311 resulting in a net increase of $108,291.This number can change prior to Spring Town Meeting because it is based off of estimates provided by the State that they will update throughout their budget process. 

Local Receipts:  Local receipts are projected conservatively at $12 million. We are estimating meals, hotel/motel, and permits conservatively but also closer to where they were prior to the pandemic. The three-year average prior to the pandemic was $11.7 million. The numbers can change prior to Spring Town Meeting based on actual collections in the current fiscal year. Generally, local receipt projections are based on the average revenue received in each category.  A portion of local option taxes is dedicated to funding annual OPEB contribution and road/sidewalk improvements. Revenues are continuously monitored throughout the fiscal year.

Available Funds:  Available Funds are projected to increase due to Ambulance Fund, Free Cash, Overlay Surplus, and Fire Stabilization Fund use towards the operating budget. This is something that has been planned and may be further adjusted later in the budget process. This category of revenue is typically associated with funding one-time items. This category includes Free Cash (used to support operations and transfers to Trust and Stabilization Funds), Overlay Surplus, Ambulance Fund, Recreation Revolving, Fire Stabilization Fund, etc.
 
Additional appropriations can be made at a Special Town Meeting to increase funding for the General (Rainy Day) Stabilization Fund, the Capital Stabilization Fund, as well as adjustments to the current FY 2024 budget. Funds are also raised to cover the Snow & Ice deficit, State and County assessments, and the Allowance for Abatements & Exemptions.

Enterprise Receipts: This category represents transfers from the Town's two enterprise funds to the general fund to cover general fund expenditures that support enterprise operations. The FY2025 amount represents funds anticipated from the Water & Sewer Enterprise Funds to offset general fund costs attributable to the enterprise funds. These amounts are due to change throughout the budget process before finalization.




1-A Tax Levy Summary

		Town of Foxborough																																																				 

		Revenue Model



		1-A Tax Levy Summary





						Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		2024 vs. 2025																				Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year		Fiscal Year

						2002 Levy		2003 Levy		2004 Levy		2005 Levy		2006 Levy		2007 Levy		2008 Levy		2009 Levy		2010 Levy		2011 Levy		2012 Levy		2013 Levy		2014 Levy		2015 Levy		2016 Levy		2017 Levy		2018 Levy 		2019 Levy 		2020 Levy 		2021 Levy 		2022 Levy 		2023 Levy 		2024 Levy 		2025 Levy 		$ (+/-)		% (+/-)																		2025 Levy 		2026 Levy 		2027 Levy 		2028 Levy 		2029 Levy 

		Components				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Change		Change																		Estimate		Estimate		Estimate		Estimate		Estimate



		Prior Year Levy Limit				19,315,224		20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,544,643		31,489,548		32,571,015		33,972,934		35,340,735		36,991,388		38,563,873		40,615,130		42,582,722		45,237,199		47,576,229		49,768,722		51,761,247		53,876,279		$   56,172,396		$   58,664,943		$   2,492,547		4.44%																		$   60,931,566		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061



		Proposition 2 1/2% Levy Increase				482,881		506,826		530,183		556,216		582,386		610,066		640,465		667,702		713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624		$   62,314		4.44%																		$   1,523,289		$   1,581,371		$   1,640,906		$   1,701,928		$   1,764,477

		New Growth				474,946		427,456		511,111		490,604		524,824		605,869		449,022		1,146,391		2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000		$   (288,237)		-26.49%																		$   800,000		$   800,000		$   800,000		$   800,000		$   800,000						1.31%		New Growth by category res / commercial?

		Operational Override						-		-		-		-		-		-		-				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!

		Net Levy Increase				957,827		934,282		1,041,294		1,046,820		1,107,210		1,215,935		1,089,487		1,814,093		2,944,905		$   1,081,467		$   1,399,662		$   1,367,800		$   1,459,740		$   1,572,485		$   2,051,257		$   1,967,592		$   2,654,477		$   2,339,030		$   2,192,493		$   1,992,525		$   2,115,032		$   2,270,432		$   2,492,547		$   2,266,624		$   (225,923)		-9.06%																		$   2,323,289		$   2,381,371		$   2,440,906		$   2,501,928		$   2,564,477								4949421

		Levy Limit				20,273,051		21,207,333		22,248,627		23,295,447		24,402,657		25,618,592		26,708,079		28,522,172		31,489,548		$   32,571,015		$   33,970,677		$   35,340,735		$   36,800,475		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,146,711		$   58,664,943		$   60,931,566		$   2,266,624		3.86%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Debt Exclusion Levy*				1,157,910		905,321		755,102		815,759		1,549,702		1,573,990		1,853,044		1,305,765		1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749		$   (67,584)		-3.53%



		Total Tax Levy				21,430,961		22,112,654		23,003,729		24,111,206		25,952,359		27,192,582		28,561,123		29,827,937		32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315		$   2,199,040		3.63%																		$   63,254,855		$   65,636,227		$   68,077,132		$   70,579,061		$   73,143,537



		Actual Levy				21,416,726		22,096,224		22,998,863		24,097,589		25,932,679		27,166,904		28,554,071		29,826,115		32,891,580		34,594,937		36,408,158		38,260,057		39,652,531		41,362,437		43,332,693		45,145,587		47,669,414		49,950,809		52,067,410		53,903,095		55,962,449		58,088,616		60,565,674		62,778,315





																																																																														FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2021		FY2022		FY2023		FY2024		FY2025

																																																																												Prior Year Levy Limit		$   25,618,592		$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   38,563,873		$   40,615,130		$   42,582,722		$   45,237,199		$   47,576,229		$   49,768,722		$   51,761,247		$   53,876,279		$   56,172,396		$   58,664,943

																																																																												Proposition 2 1/2% 		$   640,465		$   667,702		$   713,616		$   787,239		$   814,275		$   849,323		$   883,518		$   924,785		$   964,097		$   964,097		$   1,015,378		$   1,064,568		$   1,130,930		$   1,189,406		$   1,244,218		$   1,294,031		$   1,346,907		$   1,404,310		$   1,466,624

																																																																												New Growth		$   449,022		$   1,146,391		$   2,231,289		$   294,228		$   585,387		$   518,477		$   576,222		$   647,700		$   1,087,160		$   1,087,160		$   952,214		$   1,589,909		$   1,208,100		$   1,003,087		$   748,307		$   821,001		$   923,525		$   1,088,237		$   800,000

																																																																												Debt Exclusion		$   1,853,044		$   1,305,765		$   1,419,612		$   2,036,052		$   2,443,701		$   2,932,555		$   2,862,058		$   2,798,651		$   2,736,853		$   2,736,853		$   2,584,687		$   2,470,071		$   2,404,100		$   2,341,607		$   2,180,224		$   2,111,780		$   1,982,704		$   1,914,333		$   1,846,749

																																																																												Total Tax Levy		$   28,561,123		$   29,827,937		$   32,909,160		$   34,607,067		$   36,414,378		$   38,273,290		$   39,662,533		$   41,362,524		$   43,351,983		$   43,351,983		$   45,167,409		$   47,707,270		$   49,980,329		$   52,110,329		$   53,941,471		$   55,988,059		$   58,129,415		$   60,579,276		$   62,778,315

																																																																												NEW GROWTH



																																																																												New Growth FY 2012				$585,387.00

																																																																												New Growth FY 2013				$518,477.00

																																																																												New Growth FY 2014				$576,222.00

																																																																												New Growth FY 2015				$647,700.00

																																																																												New Growth FY 2016				$1,087,160.00

																																																																												New Growth FY 2017				$952,214.00

																																																																												New Growth FY 2018				$1,589,909.00

																																																																												New Growth FY 2019				$1,208,100.00

																																																																												New Growth FY 2020				$1,003,087.00

																																																																												New Growth FY 2021				$748,307.00

																																																																												New Growth FY 2022				$821,001.00

																																																																												New Growth FY 2023				$949,210.00

																																																																												New Growth FY 2024				$1,088,237.00

																																																																												    11 YEAR AVERAGE				$970,104.27





Tax Levy Summary



Prior Year Levy Limit	 FY2022 	 FY2023 	 FY2024 	 FY2025 	51761246.647871546	53876278.814068332	56172395.784420043	58664942.679030545	Proposition 2 1/2% 	 FY2022 	 FY2023 	 FY2024 	 FY2025 	1294031.1661967887	1346906.9703517084	1404309.8946105011	1466623.5669757638	New Growth	 FY2022 	 FY2023 	 FY2024 	 FY2025 	821001	923525	1088237	800000	Debt Exclusion	 FY2022 	 FY2023 	 FY2024 	 FY2025 	2111780	1982704	1914333	1846749	









2-A State Aid Summary

		Town of Foxborough

		Revenue Model



		2-A State Aid Summary





		State Aid						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet				Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Budget		Preliminary		2024 vs. 2025

						FY05		FY06		FY07		FY08		FY09		FY 2010				FY 2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$ (+/-)		% (+/-)								Avg Annual		Avg Annual		Three Year		Five Year 

		A. EDUCATION																																														Change		Change				Min		Max		Three Year 		Five Year		Trend		Trend

		Chapter 70				$   3,945,346		$   4,176,646		$   4,657,789		$   5,232,584		$   5,843,990		$   5,727,110				$   7,024,303		$   7,062,013		$   8,529,165		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230		$   77,190		0.82%				0.00%		0.00%		$   8,967,670		$   8,875,586		$   9,046,665		$   9,060,091

		School Construction				$   1,369,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!						ERROR:#REF!		$   - 0		$   - 0

		Charter School Tuition Reimbursement				$   289,686		$   364,320		$   556,269		$   298,650		$   157,054		$   110,372				$   47,329		$   65,378		$   209,508		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309		$   (201,818)		-50.56%				0.00%		0.00%		$   371,532		$   299,896		$   493,620		$   459,813

		Charter School Capital Reimbursement				$   28,196		$   45,040				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: Racial Equity				$   283,721		$   296,865				$   - 0		$   - 0						$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0														$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Off-Set: School Choice Receiving Tuition

jtowne: jtowne:
School Choice Fund # in MUNIS = 0134																		$   81,529		$   98,864		$   - 0		$   - 0																						$   - 0		ERROR:#DIV/0!				0.00%		0.00%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: School Lunch				$   17,184		$   18,120		$   16,250		$   17,462		$   17,863		$   19,186				$   15,595		$   19,032		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!



		Sub-Total, All Education Items				$   5,933,840		$   4,900,991		$   5,230,308		$   5,548,696		$   6,018,907		$   5,856,668				$   7,168,756		$   7,245,287		$   8,738,673		$   8,696,513		$   8,909,321		$   8,950,485		$   9,419,465		$   9,343,685		$   9,254,456		$   9,198,851		$   9,369,279		$   9,710,518		$   9,827,167		$   9,702,539		$   (124,628)		-1.27%				0.00%		0.00%		$   9,339,202		$   9,175,482		$   9,540,285		$   9,524,134



		B. GENERAL GOVERNMENT

		Lottery, Beano & other Charity Games**				$   2,069,792		$   2,336,643		$   2,756,411		$   2,800,177		$   2,800,177		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Additional Assistance**				$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   1,942,474		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		$   - 0

		Unrestricted General Government Aid						$   - 0		$   - 0		$   - 0		$   - 0		$   3,357,406				$   3,223,110		$   2,990,066		$   1,289,632		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061		$   53,420		3.00%				0.00%		0.00%		$   1,536,589		$   1,483,006		$   1,594,055		$   1,594,516

		Police Career Incentive				$   209,187		$   203,798		$   216,705		$   220,578		$   226,966		$   40,692				$   20,558		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		Veterans Benefits				$   30,945		$   50,456		$   38,425		$   30,569		$   50,147		$   103,355				$   116,685		$   98,032		$   109,834		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576		$   (43,637)		-27.76%				0.00%		0.00%		$   114,754		$   131,300		$   75,964		$   104,916

		Exemptions: Vets, Blind & Surviving Spouse				$   40,918		$   40,605		$   40,343		$   76,655		$   77,493		$   113,028				$   121,758		$   111,650		$   96,213		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992		$   1,009		1.60%				0.00%		0.00%		$   79,737		$   75,263		$   64,582		$   69,164

		Exemptions: Elderly				$   35,140		$   26,606		$   21,586		$   18,072		$   41,666		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#DIV/0!				0.00%		0.00%		$   - 0		$   - 0		$   - 0		$   - 0

		State Owned Land				$   83,414		$   106,225		$   180,454		$   201,613		$   216,172		$   194,742				$   106,348		$   110,151		$   86,040		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944		$   924		0.48%				1070748800.00%		1123925000.00%		$   108,484		$   103,755		$   112,687		$   108,996

		Mitigation Account (FY05 Only)				$   200,185		$   - 0		$   - 0		$   - 0								$   - 0				$   - 0		$   - 0		$   - 0		$   - 0																		$   - 0		ERROR:#DIV/0!				1074009100.00%		1109593100.00%		ERROR:#DIV/0!		$   - 0		ERROR:#VALUE!		ERROR:#VALUE!

																																																$   - 0		ERROR:#DIV/0!				97.05%		100.30%		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#VALUE!		ERROR:#VALUE!

		Off-Set: Public Libraries				$   44,958		$   45,729		$   46,667		$   48,936		$   50,166		$   37,183				$   37,825		$   37,402		$   16,005		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352		$   (108)		-0.24%				-33203300.00%		3260300.00%		$   23,399		$   22,729		$   23,798		$   23,967



		Sub-Total, All General Government				$   4,657,013		$   4,752,536		$   5,243,065		$   5,339,074		$   5,405,261		$   3,846,406				$   3,626,284		$   3,347,301		$   1,597,724		$   1,599,600		$   1,712,392		$   1,778,989		$   1,842,546		$   1,840,386		$   1,905,956		$   1,917,368		$   1,976,594		$   2,176,803		$   2,240,317		$   2,251,925		$   11,608		0.52%				0.00%		0.00%		$   1,862,963		$   1,816,054		$   1,871,085		$   1,901,559



		C.  TOTAL ESTIMATED RECEIPTS FOR FISCAL YEAR				$   10,590,853		$   9,653,527		$   10,473,373		$   10,887,770		$   11,424,168		$   9,703,074				$   10,795,040		$   10,592,588		$   10,336,397		$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464		$   (113,020)		-0.94%				0.00%		0.00%		$   11,202,165		$   10,991,536		$   11,411,370		$   11,425,692



		Dollar Change From Previous Year				N/A		$   (937,326)		$   819,846		$   414,397		$   536,398		$   (1,721,094)				$   1,091,966		$   (202,452)		$   (256,191)		$   (40,284)		$   325,600		$   107,761		$   532,537		$   (77,940)		$   (23,659)		$   (44,193)		$   229,654		$   541,448		$   180,163		$   (113,020)



		Percentage Change 				N/A		-8.85%		8.49%		3.96%		4.93%		-15.07%				10.03%		-1.88%		-2.42%		-0.39%		3.16%		1.01%		4.96%		-0.69%		-0.21%		-0.40%		2.07%		4.77%		1.52%		-0.94%



		D. SBA Reimbursements						ERROR:#REF!		ERROR:#REF!		$   1,369,707		$   916,839		$   916,839		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		ERROR:#REF!

		Assessments & Charges & Offset Items																						$   1,915,909		$   1,795,238		$   1,952,932		$   2,120,124		$   2,736,289		$   2,765,781		$   2,544,223		$   2,507,929		$   2,815,768		$   2,915,727		$   2,917,353		$   2,696,042



		Total State Aid						ERROR:#REF!		ERROR:#REF!		$   12,257,477		$   12,341,007		$   10,619,913				$   10,795,040		$   10,592,588		$   8,420,488		$   8,500,875		$   8,668,781		$   8,609,350		$   8,525,722		$   8,418,290		$   8,616,189		$   8,608,290		$   8,530,105		$   8,971,594		$   9,150,131		$   9,258,422		$   108,291		1.18%



		Actual State Aid Received																				$   11,449,436		$   11,440,476						$   12,365,950



																																																								FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

																																																						Chapter 70		$   8,597,390		$   8,664,640		$   8,810,280		$   8,888,190		$   8,967,870		$   9,046,950		$   9,046,950		$   9,123,240		$   9,275,820		$   9,428,040		$   9,505,230

																																																						Charter School Tuition Reimbursement		$   99,123		$   244,681		$   140,205		$   531,275		$   375,815		$   207,506		$   151,901		$   246,039		$   434,698		$   399,127		$   197,309

																																																						Unrestricted General Government Aid		$   1,325,396		$   1,373,110		$   1,432,154		$   1,488,008		$   1,540,088		$   1,581,670		$   1,581,670		$   1,637,028		$   1,725,428		$   1,780,641		$   1,834,061

																																																						Veterans Benefits		$   90,515		$   152,377		$   159,860		$   135,419		$   103,929		$   104,914		$   101,400		$   124,688		$   164,600		$   157,213		$   113,576

																																																						Exemptions: Vets, Blind & Surviving Spouse		$   66,470		$   68,200		$   68,906		$   100,502		$   66,023		$   72,686		$   77,320		$   40,837		$   63,935		$   62,983		$   63,992

																																																						State Owned Land		$   97,240		$   97,240		$   96,083		$   95,856		$   107,152		$   122,445		$   125,631		$   140,074		$   179,797		$   194,020		$   194,944

																																																						Off-Set: Public Libraries		$   19,979		$   21,465		$   21,986		$   22,761		$   23,194		$   24,241		$   31,347		$   33,967		$   43,043		$   45,460		$   45,352

																																																								$   10,296,113		$   10,621,713		$   10,729,474		$   11,262,011		$   11,184,071		$   11,160,412		$   11,116,219		$   11,345,873		$   11,887,321		$   12,067,484		$   11,954,464





















				Cherry Sheet																										10,707,488		11,239,250		11,160,877		11,136,171		11,084,872

				Actual Received																										10,740,091		10,907,217		11,095,931		11,054,084		11,034,719

																														100.3%		97.0%		99.4%		99.3%		99.5%						99.1%

																														32,603		(332,033)		(64,946)		(82,087)		(50,153)











State Aid Summary
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3-A Local Receipts Summary

		Town of Foxborough

		Revenue Model





		3-A Local Receipts Summary



		Local Receipts																										 																														Averages

						Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		3-year		3Yr Average

		Receipt				FY98		FY99		FY01		FY02		FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY2010		FY2011		FY 2012		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		$   11,579,139		FY07  - FY09

																																																														5-yr		7-yr

		Motor Vehicle				$   3,104,233		$   3,232,814		$   3,744,668		$   4,156,493		$   3,681,171		$   4,444,589		$   4,458,637		$   4,111,777		$   3,937,193		$   4,174,230		$   4,187,040		$   3,738,804		$   3,929,688		$   4,081,107		$   2,651,722		$   2,695,212		$   2,812,642		$   2,975,925		$   2,987,432		$   3,148,412		$   2,955,534		$   3,082,969		$   3,022,227		$   3,119,525		$   3,020,000		$   3,065,300		5-year		$   4,099,488		$   3,065,733		$   3,041,718

		Hotel/ Motel Excise Tax				$   538,021		$   598,492		$   629,801		$   751,424		$   653,061		$   614,400		$   698,805		$   743,328		$   810,432		$   867,120		$   833,846		$   986,324		$   1,690,154		$   1,934,753		$   1,183,316		$   1,247,090		$   1,391,209		$   1,451,029		$   1,766,027		$   1,934,868		$   1,741,018		$   612,568		$   1,553,098		$   1,928,644		$   1,553,098		$   1,803,098		$   11,478,514		$   837,133		$   1,554,039		$   1,569,607

		Meals Tax																																$   853,798		$   910,190		$   976,196		$   1,025,570		$   1,033,619		$   1,019,762		$   904,217		$   494,915		$   1,061,303		$   1,200,198		$   1,071,562		$   1,171,562						$   936,079		$   962,798

		Penalties & Interest Taxes/Excise				$   502,016		$   368,251		$   301,198		$   340,906		$   388,315		$   474,926		$   350,478		$   327,111		$   231,701		$   235,052		$   641,897		$   277,867		$   301,788		$   277,995		$   185,710		$   145,052		$   159,436		$   251,271		$   263,158		$   281,102		$   150,476		$   263,513		$   168,318		$   204,730		$   204,730		$   204,730				$   369,550		$   213,628		$   226,081

		Payment in Lieu of Taxes				$   21,834		$   56,087		$   12,440		$   12,290		$   12,208		$   29,506		$   30,267		$   - 0		$   12,110		$   33,359		$   17,635		$   25,342		$   25,782		$   44,179		$   2,870,156		$   2,560,859		$   3,854,171		$   3,410,375		$   2,681,874		$   2,730,863		$   2,328,781		$   1,332,832		$   2,145,984		$   3,497,752		$   2,550,678		$   2,700,679		7-year		$   21,035		$   2,407,242		$   2,589,780

																																																										$   11,557,417		ERROR:#REF!

		Other Charges for Services

		Fees				$   25,181		$   22,908		$   42,682		$   35,031		$   - 0		$   22,477		$   37,308		$   36,696		$   - 0		$   56,829		$   37,383		$   37,532		$   40,788		$   51,548		$   459,351		$   489,859		$   546,239		$   542,605		$   563,643		$   513,943		$   423,877		$   330,550		$   600,311		$   736,930		$   607,311		$   626,000						$   521,122		$   530,266

		Rentals				$   433,841		$   414,083		$   480,529		$   722,513		$   752,436		$   798,901		$   847,224		$   935,720		$   871,742		$   1,006,888		$   942,465		$   998,333		$   1,425,262		$   1,469,941		$   29,350		$   28,000		$   18,000		$   11,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0						$   - 0		$   8,214

																																																												ERROR:#REF!

		Other Departmental Revenue

		Other Departmental Revenue - Libraries				$   305,827		$   209,179		$   372,005		$   396,338		$   464,256		$   674,895		$   586,328		$   1,098,696		$   975,895		$   687,774		$   800,402		$   - 0		$   - 0		$   985,538		$   11,561		$   11,706		$   10,715		$   10,360		$   9,058		$   6,493		$   3,827		$   1,450		$   2,419		$   2,174		$   2,173		$   2,173						$   3,273		$   5,112

		Licenses/Permits				$   717,627		$   735,932		$   1,058,870		$   807,221		$   927,158		$   1,133,843		$   1,336,919		$   1,689,502		$   3,050,937		$   2,365,853		$   1,228,497		$   1,260,987		$   1,612,750		$   2,254,443		$   1,345,796		$   1,411,114		$   1,962,751		$   1,516,372		$   1,248,310		$   1,275,892		$   1,417,154		$   1,114,394		$   2,432,255		$   2,305,975		$   1,538,484		$   1,569,254				$   821,357		$   1,709,134		$   1,615,765

		Fines/Forfeits				$   224,727		$   343,144		$   442,436		$   384,134		$   313,205		$   327,264		$   275,781		$   298,293		$   276,553		$   220,200		$   187,603		$   167,066		$   149,653		$   187,866		$   84,701		$   75,382		$   77,476		$   74,349		$   73,738		$   54,598		$   74,926		$   38,905		$   52,265		$   77,813		$   67,000		$   67,000				ERROR:#REF!		$   59,701		$   63,799

		Investment Income				$   1,244,006		$   1,358,610		$   1,262,268		$   812,780		$   785,377		$   763,857		$   729,349		$   1,070,165		$   1,516,806		$   904,653		$   346,301		$   686,279		$   102,227		$   157,159		$   102,106		$   59,249		$   73,991		$   244,996		$   345,091		$   483,711		$   352,750		$   87,885		$   59,821		$   774,537		$   85,000		$   97,240				$   228,119		$   351,741		$   335,542

		Medicare Reimbursement																																$   32,880		$   102,892		$   103,865		$   131,404		$   101,896		$   40,235		$   92,280		$   77,110		$   222,032		$   102,797		$   100,000		$   100,000						$   106,891		$   109,679

																																																												$   922,587

		Miscellaneous Recurring

		Mitigation - NPS & Police Officer								$   81,621		$   112,177		$   358,948		$   107,551		$   239,040		$   207,586		$   120,670		$   1,222,187		$   1,101,354		$   102,566		$   193,486		$   194,624		$   140,000		$   213,335		$   251,248		$   253,500		$   290,431		$   - 0		$   372,091		$   260,336		$   279,867		$   295,964		$   247,964		$   292,964						$   241,652		$   250,313

																																																												$   814,737

		Miscellaneous Non-Recurring

		Other																				$   - 0		$   - 0		$   - 0		$   - 0		$   146,676		$   695,913		$   232,097		$   24,713		$   220,165		$   158,331		$   87,486		$   184,764		$   163,580		$   572,009		$   246,348		$   374,695		$   252,000		$   300,000						$   308,279		$   255,316

		Total Estimated Receipts				$   7,117,313		$   7,339,501		$   8,428,516		$   8,531,306		$   8,336,136		$   9,392,208		$   9,590,135		$   10,518,874		$   11,804,038		$   11,774,145		$   10,324,423		$   8,281,100		$   9,618,252		$   12,335,064		$   10,182,545		$   9,974,652		$   12,458,102		$   12,057,588		$   11,451,763		$   11,674,644		$   10,980,509		$   8,269,435		$   11,846,247		$   14,621,734		$   11,300,000		$   12,000,000						$   11,478,514		$   11,557,417

																								-0.25%		-12.31%		-19.79%		16.15%		28.25%		-17.45%		-2.04%		24.90%		-3.21%		-5.02%		1.95%		-5.95%		-24.69%		43.25%		23.43%		-22.72%		6.19%				$   11,300,869

																																																														$   700,000



																																																														*3 year average (FY17-FY19) prior to the pandemic was $11.7 million













																																																														 





















				Estimated Receipts																																				9,340,926		10,583,247		11,296,438		11,371,319		8,980,000

																																								129%		108%		103%		97%		92%						106%

																																								$   2,716,662		$   868,516		$   378,206		$   (390,810)		$   (710,565)



Local Receipts Summary



FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	8269435.0899999999	11846247.290000001	14621734	11300000	12000000	







FY 2021	1114394.19	







FY 2021	3082968.65	FY 2021	612568.17000000004	









4-A Available Funds

		Town of Foxborough

		Revenue Model



		4-A Available Funds





																								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Preliminary		Averages														outstanding AR		overlay

		Item				FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year												PP		132,233.88		205,865.74

																																												$   3,547,851												RE		84,100.10		747,383.59

		Overlay Surplus				$   675,000		$   500,000		$   1,116,024		$   - 0		$   1,000,000		$   - 0		$   1,000,000		$   - 0		$   500,000		$   428,663		$   250,000		$   - 0		$   - 0		$   - 0		$   1,000,000		$   792,749		$   800,000		$   740,000		$   740,000										$   864,250						216,333.98		953,249.33		736,915.35

		Free Cash																						$   1,207,617		$   722,889		$   769,718		$   470,237		$   435,708		$   900,000		$   900,000		$   1,000,000		$   800,000		$   800,000										$   933,333										686,915.35

		General Stabilization Fund				$   675,000		$   400,000		$   256,102		$   600,000		$   950,751		$   98,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Capital Stabilization Fund						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   689,340		$   1,062,152		$   2,424,229		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Fire Stabilization Fund																												$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   100,000

		Ambulance Fund - Receipts Reserved																$   - 0		$   - 0		$   - 0		$   1,166,951		$   1,169,708		$   1,414,081		$   1,634,806		$   1,158,619		$   1,408,619		$   1,600,000		$   1,600,000		$   1,800,000		$   1,900,000		5-year								$   1,480,409

		Recreation Revolving				$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   7,684		$   5,451		$   21,751		$   11,700		$   47,798		$   59,023		$   61,367		$   59,118		$   11,700		$   2,611		$   2,611		$   2,904,749								$   47,801

		Sale of Assets																								$   180,000

		Water Fund																								$   1,500,918

		Apparatus Revolving																						$   48,000		$   55,935		$   34,000

		Departmental Transfers																						$   76,811

		Road Opening Surplus Account																												$   24,000

		Mitigation Fund																														$   50,000

		Health Insurance Fund Closeout																		$   150,000		$   9,625		$   - 0		$   - 0								$   460,000

		Total Available Funds				$   1,357,684		$   907,684		$   1,379,810		$   607,684		$   1,958,435		$   106,234		$   1,697,024		$   1,219,836		$   2,941,538		$   2,933,493		$   3,901,201		$   2,229,499		$   2,176,841		$   1,703,350		$   3,829,986		$   3,351,867		$   3,461,700		$   3,342,611		$   3,542,611										$   200,000



		Assumptions

		1.  Projected use of Available Funds in FY 2025 is based upon current balances, historic use, and need. 

																																						Stabilization Fund Balances (YTD)

																																						General Stabilization Fund				4,566,789.13

																																						Capital Stabilization Fund				300,339.83																$   4,798,424







4-B Free Cash

		Town of Foxborough

		Revenue Model



		4-B Free Cash





																										Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Certified		Averages

		Item				FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		3-year

																																												$   5,265,930

		Free Cash 				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   3,627,507		$   4,100,178		$   6,104,738		$   5,069,807		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841

																																												5-year

																																												$   4,764,257



		Total Free Cash				$   2,857,608		$   3,445,080		$   4,035,895		$   3,000,000		$   4,762,010		$   4,013,222		$   5,466,393		$   6,343,030		$   6,313,951		$   6,313,951		$   5,786,582		$   6,773,910		$   8,321,006		$   6,365,604		$   4,762,588		$   3,260,907		$   3,859,373		$   5,223,577		$   6,714,841





















































































		FY 2016

		To support general fund operations																										2,270,597

		McDaniels - Article 1																										50,000

		Electronic Voting Machines																										15,000

		2015 FATM Art 2:  Town Clerk Salaries																										5,000

		2015 FATM Art 2:  Snow & Ice Deficit																										699,569

		2015 FATM Art 5:  Transfer to Capital Stabilization Fund (Local Options Taxes)																										1,343,888

		2015 FATM Art 10: Capital Improvements																										5,000

		2015 FATM Art 23: FAR Stabilization Fund Transfer																										433,635

		2015 FATM Art 27: Route 30 / Speen Street 																										12,600

		2015 FATM Art 29: Comprehensive Master Plan																										200,000

		2015 FATM Art 33: Sewerage Disposal System Affordable Housing																										35,000

		2015 FATM Art 35: Sawin House Study Committee																										30,000

																												5,100,289







		FY 2015

		Operations																								1,500,000

		McDaniels - Article 1																								100,000

		Homeless Student Transportation																								233,000

		2014 FATM Art 19 Audit of Con Com																								20,000

		2014 FATM Art 20 Study Committee:  Con Com																								1,500

		2014 FATM Art 24 Omnibus - Leadership Academy & Site Survey																								45,000

		2014 FATM Art 24 S&I Deficit (FY14)																								638,523

		2014 FATM Art 25 Transfer to Stabilization Fund 																								150,000

		2014 FATM Art 26 Transfer to Rainy Day Stab Fund																								625,000

		2014 FATM Art 27 Transfer to Cap Stab Fund																								2,005,092

		2014 FATM Art 29 Transfer to One-to-one Tech Stab Fund																								100,000

		2014 FATM Art 30 Transfer to OPEB Trust Fund																								250,000

																										5,668,115

		FY 2014																						2657614

		OPEB																						224217

		Natick Center Cultural District																						30000

		CSF																						211364

		OSF/RDF - Article 15 FATM																						856633

		CSF - Article 16 FATM - Local Option taxes																						1334123

		CSF - Article 16 FATM																						1000000

		Article 12																		22216

		Article 13 																		15858

		Article 17																		50065

		CSF 																		2000000

		FY 2012 Local Option Taxes																		1275551

		Opeb																		221608

		FY 2013																		2604502

		Rockland																		150000

		Senior Center																		3230

		FY 2011 Local Option Taxes																1172071

		CSF 																687440

		OSF																178078

		Contracts																593032

		FY 2012 Operating																2023212

		Capital Equipment																349560

		Capital Improvement																363000

		Zoning by-Law																100000

		FY 2011 Capital														547260		2616244

		FY 2011 Operations														2113499

		Fy 2011 Capital														$   310,860

		Fire Station 4														20000

		East School Disposition														25000

		CSF 														307913

		FY 2011 Operations 														100804

		FY 2010 Operations												1990000		2214303

		FY 2010 capital												153560

		FY 2009 Operations										2403978		1990000

		FY 2009 Capital										293900

		FY 2009 School Bus Transportation										302122

		FY 2008 Operations								78700		2706100





5-A Indirects

		Town of Foxborough

		Revenue Model



		5-A Indirects





																						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary		Averages

		Item				FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		3-year

																																																$   1,235,028

		Indirects (Water Enterprise Fund)				2005683		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   549,627		$   522,726		$   587,569		$   674,183		$   746,770		$   849,439		$   980,152		$   1,101,458		$   1,090,249		$   1,063,798		$   1,078,803		$   1,099,430				$   1,083,577				$   19,542

		Indirects (Sewer Enterprise Fund)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   75,599		$   89,747		$   94,041		$   98,869		$   110,601		$   113,975		$   125,057		$   134,422		$   148,847		$   151,519		$   149,212		$   157,468		$   156,383		5-year		$   151,761				1.6%

																																																$   1,158,831



		Total Indirects				$   - 0		$   2,209,496		$   2,350,634		$   2,379,592		$   2,546,344		$   2,506,416		$   2,449,757		$   2,535,883		$   536,472		$   639,374		$   616,767		$   686,438		$   784,784		$   860,745		$   974,496		$   1,114,574		$   1,250,305		$   1,241,768		$   1,213,011		$   1,236,271		$   1,255,813

																														14.7%		10.8%		13.7%		15.4%		12.4%		-1.0%		8.5%		-2.1%		1.9%				9.8%

																														11.9%		3.1%		9.7%		7.5%		10.7%		1.8%		11.0%		5.8%		-0.7%				8.1%

																																														1,197,093

																																														170,223







Water Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807		$   218,406		7,061,806.61



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   5,203,713		$   5,396,595		$   5,784,449		$   6,100,800		$   6,644,125		$   6,311,923		$   6,992,262		$   7,061,807



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Water Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   677,867		$   738,236		$   1,027,522		$   216,256		$   218,406



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Water Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   5,203,713		$   5,396,595		$   5,784,449		$   6,778,667		$   7,382,361		$   7,339,445		$   7,208,518		$   7,280,213

																																								8,379,643.00





																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!



































































































































































Sewer Summary

		Town of Foxborough

		Revenue Model



		Revenue Summary





		Table 1: Revenues				FY 2008		FY 2009		FY 2010		FY 2011		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Revenues				$   26,708,079		$   28,544,643		$   31,489,548		$   32,571,015		$   33,972,934		$   35,340,735		$   36,991,388		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Subtotal Revenues				$   65,186,660		$   73,027,965		$   76,971,074		$   79,645,196		$   86,445,318		$   89,323,445		$   41,362,437		$   38,563,873		$   40,615,130		$   1,379,949		$   1,505,088		$   1,658,583		$   1,524,918		$   1,525,811		$   1,467,734		$   1,716,076		$   1,780,572



		Actual Received												ERROR:#REF!		ERROR:#REF!



		Table 2: Retained Earnings				FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

						Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Cherry Sheet		Recap		Recap		Recap		Recap		Recap		Recap		Budget		Preliminary



		Sewer Retained Earnings				$   5,548,696		$   6,018,907		$   5,856,668		$   7,168,756		$   7,245,287		$   8,738,673		$   8,738,673		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Subtotal Retained Earnings				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   8,909,321		$   8,950,485		$   - 0		$   - 0		$   - 0		$   169,435		$   169,535		$   238,934		$   53,075		$   55,069



		Actual Received												$   11,449,436		$   11,440,476		$   12,365,950

		Total - Sewer Fund Available for Appr.				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   47,473,194		$   49,565,615		$   1,379,949		$   1,505,088		$   1,658,583		$   1,694,353		$   1,695,345		$   1,706,668		$   1,769,150		$   1,835,641		$   1,992,024







																		ERROR:#REF!

																		5.00%

																		ERROR:#REF!





































































































































































Other Budget Items to Consider
• Town Manager recommended budget does not include new General Fund 

positions
• Projected revenues are not enough to cover these new positions/additional 

salary requests:
• Police - $95,805 (requested 1 additional patrol officer; one was already hired in FY24 with 

funding split between FPS and Charter School)
• Fire - $174,066 (requested 2 additional firefighter/EMT’s as well as additional funding for 

provisional FF’s)
• Library - $24,000 (requested additional hours to bring their Teen Librarian to FT)
• DPW - $63,526 (requested DPW Engineer to be split between General Fund and Enterprise 

Funds and to keep some additional funding for Dept Coordinator)

• Reducing reliance on Free Cash and Overlay Surplus, if possible (structural deficit)
• Looking for opportunities for New Growth (critical)
• Upcoming contract negotiations for all 7 union contracts for FY26-FY28



Next Steps

• Select Board recommended budget
• Advisory Committee budget review meetings began on February 7 and will 

run through March
• Obtain final numbers for Group Insurance and Property, Liability & Workers 

Compensation
• Monitor Commonwealth budget process for state aid numbers
• Monitor construction and permitting activity for potential increase in New 

Growth
• Work on updating the financial policies to be effective July 1



Questions?
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